
 

 

 

7 North Dixie Highway 

Lake Worth, FL 33460 

561.586.1600 

  
AMENDED AGENDA 

CITY OF LAKE WORTH BEACH 
CITY COMMISSION BUDGET WORK SESSION #4 

BY TELECONFERENCE 
THURSDAY, AUGUST 27, 2020 - 6:00 PM 

ROLL CALL: 

PLEDGE OF ALLEGIANCE:  led by Commissioner Herman Robinson 

UPDATES / FUTURE ACTION / DIRECTION 

A. Presentation by Stantec of all funds for FY 2021  
 

1. General Fund 
2. Beach Fund 
3. Electric Fund 
4. Water Fund 
5. Local Sewer Fund 
6. Stormwater Fund 
7. Refuse Fund 

 
B. Presentation of Capital Budget Plan for FY 2021 by Bruce Miller, Finance Director 

 
1. CIP – General Government Funds 
2. CIP – Enterprise Funds 

ADJOURNMENT: 

 
If a person decides to appeal any decision made by the board, agency or commission with respect to any matter considered at 

such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need 
to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based.  (F.S. 286.0105) 



EXECUTIVE BRIEF 
WORK SESSION 

 
AGENDA DATE: August 27, 2020  DEPARTMENT: Finance 

1. General Fund 
2. Beach Fund 
3. Electric Fund 
4. Water Fund 
5. Local Sewer Fund 
6. Stormwater Fund 
7. Refuse Fund 

TITLE: 

Presentation by Stantec of all funds for FY 2021 

 
SUMMARY: 

As part of the Budget Development process, Stantec is presenting the base line budget information in order to provide 
the Commission and the public with an overview of current budgetary issues.  

 
BACKGROUND AND JUSTIFICATION: 

The annual Budget process for the City involves providing the Commission with information on the budgetary issues 
including both for operating and capital budgets.  The presentation on all funds will provide an overview of the various 
funds needed for the overall needs of the City.      

 
DIRECTION: 

N/A 

 
ATTACHMENT(S): 

Fiscal Impact Analysis – N/A 
All Funds:  



City of Lake Worth Beach, FL - General Fund

FY 2020 General Fund Sustainability Analysis

Assumptions & Preliminary Results Workbook



Preliminary Financial Management Plan

FAMS - Control Panel Schedule 1

City of Lake Worth Beach General Fund

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Millage Rate 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945

Fire MSTU 3.4581 3.4581 3.4581 3.4581 3.4581 3.4581 3.4581 3.4581 3.4581 3.4581 3.4581

Total Millage 8.9526 8.9526 8.9526 8.9526 8.9526 8.9526 8.9526 8.9526 8.9526 8.9526 8.9526

Taxable Value Increase 9.8% 9.4% 8.0% 7.0% 7.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% Scenario Manager

Cash Flow Surplus/(Deficit) $M (0.60)$     0.30$      0.03$      (0.69)$     (1.21)$     (1.84)$     (2.55)$     (3.26)$     (4.04)$     (4.80)$     (5.65)$     

End of Year Fund Balance $M 9.19$      9.49$      9.52$      8.83$      7.62$      5.78$      3.23$      (0.03)$     (4.07)$     (8.87)$     (14.52)$   Restructuring Y

Target Fund Balance $M 5.81$      5.97$      6.22$      6.49$      6.77$      7.06$      7.37$      7.70$      8.05$      8.42$      8.80$      
Balance % of Expenses 25.00% 24.87% 24.10% 21.25% 17.54% 12.72% 6.80% -0.06% -7.82% -16.28% -25.43%
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Preliminary Financial Management Plan

Pro Forma Schedule 2

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

MILLAGE RATE 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945 5.4945

TOTAL TAXABLE VALUE (000's) 
(1)

1,992,096$        2,179,239$        2,353,578$        2,518,328$        2,694,611$        2,856,288$        3,027,665$        3,209,325$        3,401,884$        3,605,997$        3,822,357$        

AD-VALOREM TAX REVENUES

Applied Ad Valorem Revenues 10,945,572$      11,973,826$      12,931,732$      13,836,953$      14,805,540$      15,693,872$      16,635,505$      17,633,635$      18,691,653$      19,813,152$      21,001,942$      

% Budgetary Adjustment 95.0% 94.5% 94.5% 94.5% 94.5% 94.5% 94.5% 94.5% 94.5% 94.5% 94.5%

SUBTOTAL CALCULATED AD VALOREM TAX REVENUES 10,398,293$      11,315,266$      12,220,487$      13,075,921$      13,991,235$      14,830,709$      15,720,552$      16,663,785$      17,663,612$      18,723,429$      19,846,835$      

Delinquent Ad Valorem 40,819$             40,819$             40,800$             40,800$             40,800$             40,800$             40,800$             40,800$             40,800$             40,800$             40,800$             

Interest-Delinquent 13,283$             13,283$             14,500$             15,700$             17,000$             18,200$             19,500$             20,700$             21,900$             23,200$             24,600$             

TOTAL AD-VALOREM REVENUES 10,452,396$      11,369,368$      12,275,787$      13,132,421$      14,049,035$      14,889,709$      15,780,852$      16,725,285$      17,726,312$      18,787,429$      19,912,235$      

% Change by year 8.8% 8.0% 7.0% 7.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%

EXECUTED OTHER REVENUES

Other Taxes 4,714,468$        5,085,372$        5,123,300$        5,156,000$        5,188,800$        5,201,000$        5,213,100$        5,225,000$        5,236,800$        5,248,500$        5,260,300$        

Permits, Fees and Special 1,091,286$        1,120,569$        1,129,600$        1,166,300$        1,175,700$        1,214,200$        1,223,900$        1,264,100$        1,274,200$        1,316,300$        1,326,800$        

Intergovernmental Revenue 4,910,495$        5,178,100$        5,292,300$        5,408,600$        5,527,300$        5,648,400$        5,772,000$        5,898,200$        6,026,900$        6,158,300$        6,292,800$        

Charge for Services 1,632,467$        1,905,480$        1,941,900$        1,977,100$        2,013,400$        2,050,800$        2,089,400$        2,129,100$        2,170,000$        2,212,300$        2,256,000$        

Fines & Forfeitures 608,867$           1,028,900$        1,028,900$        1,028,900$        1,028,900$        1,028,900$        1,028,900$        1,028,900$        1,028,900$        1,028,900$        1,028,900$        

Miscellaneous Revenues 159,838$           144,946$           146,641$           143,341$           133,857$           118,600$           96,653$             67,604$             51,600$             51,600$             51,600$             

Other Sources 12,587,928$      12,619,130$      12,589,118$      12,852,372$      13,134,144$      13,435,860$      13,759,057$      14,105,400$      14,476,689$      14,874,866$      15,302,035$      

SUBTOTAL EXECUTED OTHER REVENUES 25,705,350$      27,082,497$      27,251,759$      27,732,613$      28,202,102$      28,697,760$      29,183,010$      29,718,305$      30,265,089$      30,890,766$      31,518,435$      

% Change by year 5.36% 0.62% 1.76% 1.69% 1.76% 1.69% 1.83% 1.84% 2.07% 2.03%

TOTAL GENERAL FUND REVENUES 36,157,746$      38,451,864$      39,527,546$      40,865,034$      42,251,137$      43,587,469$      44,963,862$      46,443,590$      47,991,401$      49,678,195$      51,430,670$      

% Change by year 6.34% 2.80% 3.38% 3.39% 3.16% 3.16% 3.29% 3.33% 3.51% 3.53%

GENERAL FUND EXPENSES

Salaries & Benefits 13,909,044$      15,557,832$      16,480,636$      17,467,946$      18,524,707$      19,656,262$      20,868,383$      22,167,312$      23,559,793$      25,053,120$      26,655,178$      

Operating Expenditures 20,938,616$      20,234,787$      20,835,097$      21,450,562$      22,081,573$      22,721,317$      23,377,342$      24,050,067$      24,739,922$      25,447,350$      26,172,803$      

Capital Outlay 18,500$             8,500$               8,713$               8,930$               9,154$               9,382$               9,617$               9,857$               10,104$             10,356$             10,615$             

Other Uses 1,892,439$        2,350,062$        2,174,704$        2,625,950$        2,844,119$        3,043,562$        3,254,849$        3,479,778$        3,717,867$        3,969,651$        4,237,807$        

Calculated Long Term Debt Service -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

TOTAL ADJUSTED GENERAL FUND EXPENSES 36,758,599$      38,151,181$      39,499,149$      41,553,389$      43,459,553$      45,430,523$      47,510,191$      49,707,014$      52,027,686$      54,480,477$      57,076,403$      

Personal Services % Change 11.85% 5.93% 5.99% 6.05% 6.11% 6.17% 6.22% 6.28% 6.34% 6.39%

Operating % Change -3.36% 2.97% 2.95% 2.94% 2.90% 2.89% 2.88% 2.87% 2.86% 2.85%

Total O&M Expense % Change 2.71% 4.26% 4.30% 4.34% 4.36% 4.41% 4.46% 4.51% 4.56% 4.61%

Total Expense % Change by year 3.79% 3.53% 5.20% 4.59% 4.54% 4.58% 4.62% 4.67% 4.71% 4.76%

NET OPERATING INCOME (600,853)$         300,683$           28,397$             (688,354)$         (1,208,416)$      (1,843,053)$      (2,546,328)$      (3,263,424)$      (4,036,286)$      (4,802,282)$      (5,645,734)$      

NET CHANGE IN FUND BALANCE

Unrestricted General Fund Balance - Beginning Year 9,790,067$        9,189,214$        9,489,897$        9,518,293$        8,829,939$        7,621,523$        5,778,469$        3,232,141$        (31,283)$           (4,067,569)$      (8,869,851)$      

Plus/(Less): Net Income (600,853)$         300,683$           28,397$             (688,354)$         (1,208,416)$      (1,843,053)$      (2,546,328)$      (3,263,424)$      (4,036,286)$      (4,802,282)$      (5,645,734)$      

Plus/(Less): Net Income 9,189,214$        9,489,897$        9,518,293$        8,829,939$        7,621,523$        5,778,469$        3,232,141$        (31,283)$           (4,067,569)$      (8,869,851)$      (14,515,584)$    

RESERVE TARGET

Minimum Reserve Target % of Operating Expenses 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7%

Minimum Reserve Target 5,807,943$        5,965,437$        6,219,289$        6,486,418$        6,767,713$        7,062,930$        7,374,287$        7,702,896$        8,049,953$        8,416,745$        8,804,664$        

Total Reserve Balance Requirement 5,807,943$        5,965,437$        6,219,289$        6,486,418$        6,767,713$        7,062,930$        7,374,287$        7,702,896$        8,049,953$        8,416,745$        8,804,664$        

Fund Balance in Excess/(Deficiency) of Min. Reserve 3,381,270$        3,524,460$        3,299,004$        2,343,521$        853,809$           (1,284,461)$      (4,142,147)$      (7,734,180)$      (12,117,521)$    (17,286,596)$    (23,320,248)$    

(1)  FY 2020 is based upon certified FY 2020 taxable values and FY 2021 reflects estimated taxable values as provided by Palm Beach County Property Appraiser.
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Preliminary Financial Management Plan

Revenue Projection Summary Schedule 3

FY 2020 FY 2021 FY 2021 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Revenue Type Preliminary Preliminary Preliminary Budget Preliminary Projected Projected Projected Projected Projected Projected

Ad Valorem 10,452,396$     11,369,368$   12,275,787$   13,132,421$   14,049,035$   14,889,709$   15,780,852$   16,725,285$   17,726,312$   18,787,429$   19,912,235$   

Other Taxes 4,714,468$       5,085,372$     5,123,300$     5,156,000$     5,188,800$     5,201,000$     5,213,100$     5,225,000$     5,236,800$     5,248,500$     5,260,300$     

Permits, Fees and Special 1,091,286$       1,120,569$     1,129,600$     1,166,300$     1,175,700$     1,214,200$     1,223,900$     1,264,100$     1,274,200$     1,316,300$     1,326,800$     

Intergovernmental Revenue 4,910,495$       5,178,100$     5,292,300$     5,408,600$     5,527,300$     5,648,400$     5,772,000$     5,898,200$     6,026,900$     6,158,300$     6,292,800$     

Charge For Services 1,632,467$       1,905,480$     1,941,900$     1,977,100$     2,013,400$     2,050,800$     2,089,400$     2,129,100$     2,170,000$     2,212,300$     2,256,000$     

Fines & Forfeitures 608,867$          1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     

Miscellaneous Revenues 159,838$          144,946$        146,641$        143,341$        133,857$        118,600$        96,653$          67,604$          51,600$          51,600$          51,600$          

Other Sources 12,587,928$     12,619,130$   12,589,118$   12,852,372$   13,134,144$   13,435,860$   13,759,057$   14,105,400$   14,476,689$   14,874,866$   15,302,035$   

Total: Revenue by Type 36,157,746$     38,451,864$   39,527,546$   40,865,034$   42,251,137$   43,587,469$   44,963,862$   46,443,590$   47,991,401$   49,678,195$   51,430,670$   

Revenue Execution % 
(1)

Ad Valorem 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Other Taxes 90% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Permits, Fees and Special 90% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Intergovernmental Revenue 90% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Charge For Services 90% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Fines & Forfeitures 90% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Miscellaneous Revenues 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Other Sources 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Executed Revenue

Ad Valorem 10,452,396$     11,369,368$   12,275,787$   13,132,421$   14,049,035$   14,889,709$   15,780,852$   16,725,285$   17,726,312$   18,787,429$   19,912,235$   

Other Taxes 4,243,022$       5,085,372$     5,123,300$     5,156,000$     5,188,800$     5,201,000$     5,213,100$     5,225,000$     5,236,800$     5,248,500$     5,260,300$     

Permits, Fees and Special 982,157$          1,120,569$     1,129,600$     1,166,300$     1,175,700$     1,214,200$     1,223,900$     1,264,100$     1,274,200$     1,316,300$     1,326,800$     

Intergovernmental Revenue 4,419,446$       5,178,100$     5,292,300$     5,408,600$     5,527,300$     5,648,400$     5,772,000$     5,898,200$     6,026,900$     6,158,300$     6,292,800$     

Charge For Services 1,469,220$       1,905,480$     1,941,900$     1,977,100$     2,013,400$     2,050,800$     2,089,400$     2,129,100$     2,170,000$     2,212,300$     2,256,000$     

Fines & Forfeitures 547,981$          1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     1,028,900$     

Miscellaneous Revenues 159,838$          144,946$        146,641$        143,341$        133,857$        118,600$        96,653$          67,604$          51,600$          51,600$          51,600$          

Other Sources 12,587,928$     12,619,130$   12,589,118$   12,852,372$   13,134,144$   13,435,860$   13,759,057$   14,105,400$   14,476,689$   14,874,866$   15,302,035$   

Total: Executed Revenue 34,861,987$     38,451,864 39,527,546 40,865,034 42,251,137 43,587,469 44,963,862 46,443,590 47,991,401 49,678,195 51,430,670

1
 Given, the prologned effects of the COVID-19 pandemic, FY 2020 revenues have been adjusted to reflect its anticipated impacts.
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Preliminary Financial Management Plan

Expense Projection Summary Schedule 4

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

Expenses By Department

City Commission 443,626$            445,666$            461,505$            478,153$            495,671$            514,085$            533,504$            554,005$            575,672$            598,599$            622,886$            

City Manager 701,344$            658,411$            680,303$            703,105$            726,870$            751,615$            777,437$            804,399$            832,569$            862,022$            892,836$            

City Clerk 529,904$            584,923$            608,424$            633,221$            659,407$            687,042$            716,280$            747,241$            780,055$            814,866$            851,827$            

Internal Auditor 177,728$            183,785$            190,346$            197,208$            204,390$            211,913$            219,798$            228,070$            236,753$            245,876$            255,468$            

City Attorney 627,305$            716,385$            734,274$            752,610$            771,404$            790,647$            810,371$            830,589$            851,313$            872,556$            894,331$            

Finance 1,445,267$          1,786,870$          1,859,999$          1,937,201$          2,018,773$          2,104,910$          2,196,090$          2,292,693$          2,395,131$          2,503,854$          2,619,350$          

HR Admin 324,342$            180,521$            186,783$            193,359$            200,271$            207,510$            215,138$            223,183$            231,678$            240,658$            250,162$            

Community Development 178,988$            137,115$            142,328$            147,825$            153,629$            159,764$            166,255$            173,131$            180,423$            188,164$            196,393$            

Planning & Zoning 670,837$            827,923$            861,416$            896,735$            934,009$            973,368$            1,014,977$          1,059,001$          1,105,620$          1,155,029$          1,207,440$          

Code Enforcement 1,325,080$          1,350,258$          1,407,434$          1,467,908$          1,531,925$          1,599,743$          1,671,660$          1,747,991$          1,829,078$          1,915,294$          2,007,043$          

Business License 102,746$            117,488$            123,230$            129,376$            135,961$            143,024$            150,606$            158,754$            167,518$            176,954$            187,122$            

Strategic Planning & Design 169,325$            100,979$            104,412$            108,009$            111,781$            115,743$            119,907$            124,288$            128,903$            133,769$            138,907$            

Police Admin 16,384,349$        17,166,258$        17,777,341$        18,417,694$        19,089,118$        19,792,844$        20,531,630$        21,307,689$        22,123,390$        22,981,272$        23,884,058$        

Fire Admin 3,108,096$          3,466,020$          3,728,756$          4,011,530$          4,315,874$          4,643,437$          4,995,994$          5,375,455$          5,783,876$          6,223,471$          6,696,624$          

Public Services Admin 278,368$            337,547$            350,407$            363,951$            378,227$            393,286$            409,189$            426,000$            443,788$            462,627$            482,599$            

Public Services Streets 1,865,575$          1,033,301$          1,162,453$          1,295,571$          1,432,823$          1,569,753$          1,711,143$          1,857,195$          2,008,127$          2,164,169$          2,325,570$          

Parking Facilities 2,850$                1,850$                1,896$                1,944$                1,992$                2,042$                2,093$                2,145$                2,199$                2,254$                2,310$                

Grounds 2,147,784$          2,133,182$          2,211,893$          2,294,625$          2,381,660$          2,472,940$          2,569,152$          2,670,655$          2,777,835$          2,891,117$          3,010,958$          

Cemetary 262,336$            261,216$            269,879$            278,915$            288,345$            298,152$            308,403$            319,126$            330,349$            342,105$            354,430$            

Custodial 188,485$            150,913$            154,715$            158,613$            162,610$            166,707$            170,908$            175,215$            179,631$            184,158$            188,800$            

Maintenance 1,130,593$          1,147,899$          1,193,476$          1,241,540$          1,292,270$          1,345,697$          1,402,192$          1,461,987$          1,525,327$          1,592,483$          1,663,748$          

Recreation Admin 151,097$            375,896$            390,793$            406,496$            423,062$            440,552$            459,036$            478,585$            499,280$            521,207$            544,461$            

Library 434,536$            452,718$            468,252$            484,524$            501,584$            519,351$            538,016$            557,641$            578,295$            600,050$            622,986$            

Community Programs 711,567$            721,464$            746,855$            773,483$            801,431$            830,383$            860,837$            892,898$            926,681$            962,306$            999,909$            

Recreation Facilities 884,963$            825,569$            852,148$            879,915$            908,947$            938,909$            970,303$            1,003,225$          1,037,780$          1,074,080$          1,112,248$          

Special Events 364,670$            382,562$            394,412$            406,739$            419,571$            432,937$            446,870$            461,404$            476,577$            492,429$            509,003$            

Non-Departmental 2,146,839$          2,604,462$          2,435,421$          2,893,141$          3,117,948$          3,324,167$          3,542,401$          3,774,451$          4,019,840$          4,279,107$          4,554,934$          

Calculated Long Term Debt Service -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Total Expenses by Department: 36,758,599$        38,151,181$        39,499,149$        41,553,389$        43,459,553$        45,430,523$        47,510,191$        49,707,014$        52,027,686$        54,480,477$        57,076,403$        

Expenses by Category

Salaries & Benefits 13,909,044$        15,557,832$        16,480,636$        17,467,946$        18,524,707$        19,656,262$        20,868,383$        22,167,312$        23,559,793$        25,053,120$        26,655,178$        

Operating Expenditures 20,938,616$        20,234,787$        20,835,097$        21,450,562$        22,081,573$        22,721,317$        23,377,342$        24,050,067$        24,739,922$        25,447,350$        26,172,803$        

Capital Outlay 18,500$              8,500$                8,713$                8,930$                9,154$                9,382$                9,617$                9,857$                10,104$              10,356$              10,615$              

Other Uses 1,892,439$          2,350,062$          2,174,704$          2,625,950$          2,844,119$          3,043,562$          3,254,849$          3,479,778$          3,717,867$          3,969,651$          4,237,807$          

Calculated Long Term Debt Service -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Total Expenses by Category: 36,758,599$        38,151,181$        39,499,149$        41,553,389$        43,459,553$        45,430,523$        47,510,191$        49,707,014$        52,027,686$        54,480,477$        57,076,403$        

Expense Execution %

Salaries & Benefits 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Operating Expenditures 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Capital Outlay 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Other Uses 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Calculated Long Term Debt Service 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Executed Expenses By Category

Salaries & Benefits 13,909,044$        15,557,832$        16,480,636$        17,467,946$        18,524,707$        19,656,262$        20,868,383$        22,167,312$        23,559,793$        25,053,120$        26,655,178$        

Operating Expenditures 20,938,616$        20,234,787$        20,835,097$        21,450,562$        22,081,573$        22,721,317$        23,377,342$        24,050,067$        24,739,922$        25,447,350$        26,172,803$        

Capital Outlay 18,500$              8,500$                8,713$                8,930$                9,154$                9,382$                9,617$                9,857$                10,104$              10,356$              10,615$              

Other Uses 1,892,439$          2,350,062$          2,174,704$          2,625,950$          2,844,119$          3,043,562$          3,254,849$          3,479,778$          3,717,867$          3,969,651$          4,237,807$          

Calculated Long Term Debt Service -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Total Executed Expenses by Category: 36,758,599$        38,151,181$        39,499,149$        41,553,389$        43,459,553$        45,430,523$        47,510,191$        49,707,014$        52,027,686$        54,480,477$        57,076,403$        
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Preliminary Financial Management Plan

FY 2019 Beginning Balances as of 10/1/2019 Schedule 5

Type

Balance as of 

10/1/2019 % Included

Balances Included in 

Model

  Nonspendable: 

   Prepaid items 20,856$                        100.0% 20,856$                        

   Inventories -$                              100.0% -$                              

  Restricted for: 

   Public safety -$                              -$                              

   Grants -$                              100.0% -$                              

  Committed to: 

   Parking improvements -$                              100.0% -$                              

   Public safety -$                              100.0% -$                              

   Tree preservation -$                              100.0% -$                              

   Energy conservation -$                              100.0% -$                              

   Culture and recreation -$                              100.0% -$                              

  Assigned to: 

   Subsequent year's budget 730,244$                      100.0% 730,244$                      

   Capital projects -$                              100.0% -$                              

   Housing initiative 9,267$                          100.0% 9,267$                          

  Unassigned (deficit) 3,969,987$                   100.0% 3,969,987$                   

Plus Reimbursement Proceeds:

Series 2020B (Taxable) 
1

5,059,713$                   100.0% 5,059,713$                   

Net Unrestricted Fund Balance 15,811,067$                 9,790,067$                   

1
 Reflects reimbursement proceeds as part of 2020B Series issued in the summer of 2020 and brought into analysis as "unrestricted monies" available for 

payment of capital as well as operating expenses.
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Preliminary Financial Management Plan

Revenue Escalation Factors Schedule 6

Account Description Escalation Factor FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

001-0000-311.10-10 Current Property Value 9.50% 8.00% 8.00% 7.00% 7.00% 6.00% 6.00% 6.00% 6.00%

001-0000-311.10-13 CRA Property Value 9.50% 8.00% 8.00% 7.00% 7.00% 6.00% 6.00% 6.00% 6.00%

001-0000-311.10-30 Delinquent 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-311.10-50 Interest - Deliquent Property Value 9.50% 8.00% 8.00% 7.00% 7.00% 6.00% 6.00% 6.00% 6.00%

001-0000-312.10-15 Gas Tax Development 1.76% 1.21% 1.18% 1.16% 1.13% 1.11% 1.09% 1.07% 1.07%

001-0000-313.10-00 Local Sewer No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-313.40-00 Gas No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-313.70-00 Propane No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-313.80-00 Refuse Development 1.76% 1.21% 1.18% 1.16% 1.13% 1.11% 1.09% 1.07% 1.07%

001-0000-314.10-00 Electricity Electricity 1.00% 1.00% 1.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-314.20-00 Telecommunications No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-314.30-00 Water No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-314.40-00 Gas No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-314.80-00 Propane No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-321.41-00 General Business Tax Receipt 0.00% 5.00% 0.00% 5.00% 0.00% 5.00% 0.00% 5.00% 0.00%

001-0000-321.42-00 Certificate of Use Fee 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

001-0000-322.10-50 Public Services No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-322.30-10 Public Services No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-323.10-00 Public Services No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-323.30-00 Community Development No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-329.10-10 Foreclosure Registry Fees No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-329.10-20 Public Services No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-335.10-20 Vehicle Rebate No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-335.10-40 Mobile Home Licenses No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-335.10-50 Alcoholic Beverages Licen No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-335.10-70 Entitlement Population 2.51% 2.47% 2.44% 2.41% 2.38% 2.36% 2.33% 2.31% 2.31%

001-0000-335.10-80 Half Cent Sales Taxes 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

001-0000-335.10-90 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-335.90-00 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-337.30-90 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-338.10-01 County Contributions No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-339.10-30 Local Sewer No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-339.10-35 Regional Sewer No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-339.10-70 Stormwater No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-339.10-90 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.30-30 Public Services No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.30-87 Code No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.30-90 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-10 Zoning Fees No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-11 Planning Fees No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-12 Historic Preservation Fee No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-13 Mapping Fees No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-14 Business License Review-P No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-17 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-18 Applicant Charges No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-30 Certification/Records Development 1.76% 1.21% 1.18% 1.16% 1.13% 1.11% 1.09% 1.07% 1.07%
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Preliminary Financial Management Plan

Revenue Escalation Factors Schedule 6

Account Description Escalation Factor FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

001-0000-341.90-40 Photocopies No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-60 Reimbursements No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-81 NSF Fees - Business No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-341.90-90 Miscellaneous No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-342.10-20 False Alarms No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-342.20-20 False Alarms No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-342.50-30 Use & Occ Inspection Development 1.76% 1.21% 1.18% 1.16% 1.13% 1.11% 1.09% 1.07% 1.07%

001-0000-343.30-40 Water outside Surcharge Water 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

001-0000-343.50-40 Sewer Outside Charge Sewer 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

001-0000-343.80-10 Cemetery Fees No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-344.50-30 Parking Permits No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-344.50-40 Boat Launch No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-344.50-41 Boat Launch taxable No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.10-10 Library Fees No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.30-40 Summer Camp No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.30-50 Sports Program No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.30-90 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.40-32 4th of July Celebration No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.40-33 Evenings on the Avenue No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.40-99 Other Fees No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.41-32 4th of July Celebration No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.41-33 Evenings on the Avenue No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.41-99 Other Fees No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.50-90 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.90-10 Park Rental No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.90-50 Osbourne Center Rental No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.90-80 Tax Exempt Sales No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-347.90-90 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-351.10-00 Fines No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-352.00-00 Library Fines No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-352.10-00 Fines No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-354.10-00 Parking Fines No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-354.10-10 Delinquent Property Value 9.50% 8.00% 8.00% 7.00% 7.00% 6.00% 6.00% 6.00% 6.00%

001-0000-354.20-00 Code No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-354.20-10 Fines No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-354.20-20 Citations No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-354.25-00 Noise Fines No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-354.40-00 Late Fees No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-361.10-10 Investments No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-361.10-20 Tax Collections No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-361.10-50 Miscellaneous No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-362.10-40 Tax Exempt No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-362.90-00 Miscellaneous No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-369.90-90 Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-381.10-02 Community Redevelopment No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-381.10-65 Simpkin Trust Fund No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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Preliminary Financial Management Plan

Revenue Escalation Factors Schedule 6

Account Description Escalation Factor FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

001-0000-381.40-01 Electric No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-381.40-02 Water Water 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

001-0000-381.40-03 Local Sewer No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-381.40-05 Regional Sewer No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-381.40-08 Stormwater No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-381.40-10 Sanitation No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.10-00 Electric No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.10-10 Franchise Fee N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.15-00 Water Water 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

001-0000-382.20-10 Franchise Fee N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.30-00 Refuse Development 1.76% 1.21% 1.18% 1.16% 1.13% 1.11% 1.09% 1.07% 1.07%

001-0000-382.30-10 Franchise Fee N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.40-00 Stormwater No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.40-10 Franchise Fee N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.50-00 CRA Property Value 9.50% 8.00% 8.00% 7.00% 7.00% 6.00% 6.00% 6.00% 6.00%

001-0000-382.60-00 Local Sewer No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.60-10 Franchise Fee N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.65-00 Regional Sewer No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.65-10 Franchise Fee N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.70-00 Building Fund No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-382.70-10 Franchise Fee N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-384.90-40 Reimb - Special Events No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

001-0000-384.90-41 Tax Exempt No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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Preliminary Financial Management Plan

Cost Escalation Factors Schedule 7

Description Escalation Factor FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Personnel Services

Regular Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Non-voluntary Lay-off Standard Overtime 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Part Time Benefits 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Standard Overtime Standard Overtime 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Longevity Benefits 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Other Pays Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

FICA Taxes Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Defined Benefit Plan Defined Benefit Plan 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65%

401-a Plan Benefits 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Life & Health Insurance Life & Health Insurance 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%

W/C Regular Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Recruting Expense        No inflation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Operations & Maintenance

Legal Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Medical Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Internal IT Support Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Other Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Accounting & Auditing Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Maintenance Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Other Contractual Service Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Commissions Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Training/Registration Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Lodging/Transportation Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Other Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Postage & Freight Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Water Water 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Sewer Sewer 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Electricity Electricity 1.00% 1.00% 1.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Refuse/Waste Disposal Refuse/Waste Disposal 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Operating/Capital Leasing Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Property/Liability Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Buildings Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Equipment-General Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Equipment-Garage Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Heavy Equipment Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Heavy Equip - ext repairs Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
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Preliminary Financial Management Plan

Cost Escalation Factors Schedule 7

Description Escalation Factor FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Other Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Printing & Binding Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Promotional Activities Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Advertising Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Elections Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Other Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Office Supplies Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Census Count Supplies    Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Gas, Lubricants & Oil Gas, Lubricants & Oil 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Small Tools & Equipment Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Recreation Programs Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Chemicals Chemicals 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Uniforms Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Other Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Boat Launch Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Road Materials & Supplies Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Books, Publ, Subsc & Memb Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Library Materials Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Equipment-Technology Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Bank Charges and Fees Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Capital Outlay

Improvements Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Machinery & Equipment Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Misc. Equipment Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Other Uses

Principal N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Interest N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Transfer to CRA N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

To Grant Fund N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Default Escalation Factor 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Composite O&M Escalation 3.53% 5.20% 4.59% 4.54% 4.58% 4.62% 4.67% 4.71% 4.76%
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Preliminary Financial Management Plan

Projection of Cash Inflows Schedule 8

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Type Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

1 Ad valorem Current 8,596,123$          9,405,473$         10,211,876$       10,863,260$       11,560,241$       12,199,472$       12,877,057$       13,595,297$       14,356,631$       15,163,645$       16,019,081$       

2 Ad valorem CRA 1,802,170$          1,909,793$         2,008,611$         2,212,661$         2,430,995$         2,631,238$         2,843,495$         3,068,489$         3,306,981$         3,559,784$         3,827,754$         

3 Ad valorem Delinquent 40,819$              40,819$             40,800$             40,800$             40,800$             40,800$             40,800$             40,800$             40,800$             40,800$             40,800$             

4 Ad valorem Interest - Deliquent 13,283$              13,283$             14,500$             15,700$             17,000$             18,200$             19,500$             20,700$             21,900$             23,200$             24,600$             

5 Other Taxes Gas Tax 969,092$            880,000$            895,500$            906,300$            917,000$            927,600$            938,100$            948,500$            958,800$            969,000$            979,300$            

6 Other Taxes Refuse 96,874$              130,000$            132,300$            133,900$            135,500$            137,100$            138,700$            140,200$            141,700$            143,200$            144,700$            

7 Other Taxes Electricity 2,064,000$          2,010,000$         2,030,100$         2,050,400$         2,070,900$         2,070,900$         2,070,900$         2,070,900$         2,070,900$         2,070,900$         2,070,900$         

8 Other Taxes Telecommunications 879,238$            835,000$            835,000$            835,000$            835,000$            835,000$            835,000$            835,000$            835,000$            835,000$            835,000$            

9 Other Taxes Water 1,090,000$          1,090,000$         1,090,000$         1,090,000$         1,090,000$         1,090,000$         1,090,000$         1,090,000$         1,090,000$         1,090,000$         1,090,000$         

10 Other Taxes Gas 117,373$            117,372$            117,400$            117,400$            117,400$            117,400$            117,400$            117,400$            117,400$            117,400$            117,400$            

11 Other Taxes Propane 21,722$              23,000$             23,000$             23,000$             23,000$             23,000$             23,000$             23,000$             23,000$             23,000$             23,000$             

12 Permits, Fees and Special General 577,500$            550,000$            550,000$            577,500$            577,500$            606,400$            606,400$            636,700$            636,700$            668,500$            668,500$            

13 Permits, Fees and Special Certificate of Use Fee 500,000$            450,000$            459,000$            468,200$            477,600$            487,200$            496,900$            506,800$            516,900$            527,200$            537,700$            

14 Permits, Fees and Special Bldg Permits -$                    500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  

15 Permits, Fees and Special Public Services 18,471$              17,500$             17,500$             17,500$             17,500$             17,500$             17,500$             17,500$             17,500$             17,500$             17,500$             

16 Permits, Fees and Special Re-inspection Fee -$                    1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               

17 Permits, Fees and Special Community Development 15,000$              25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             

18 Permits, Fees and Special Foreclosure Registry Fees 100,000$            75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             

19 Permits, Fees and Special Public Services 1,569$                1,569$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               

20 Intergovernmental Revenue Vehicle Rebate 25,460$              25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             

21 Intergovernmental Revenue Mobile Home Licenses 47,746$              48,000$             48,000$             48,000$             48,000$             48,000$             48,000$             48,000$             48,000$             48,000$             48,000$             

22 Intergovernmental Revenue Alcoholic Beverages Licen 55,601$              55,100$             55,100$             55,100$             55,100$             55,100$             55,100$             55,100$             55,100$             55,100$             55,100$             

23 Intergovernmental Revenue Entitlement 1,700,000$          1,680,000$         1,722,200$         1,764,700$         1,807,800$         1,851,400$         1,895,500$         1,940,200$         1,985,400$         2,031,200$         2,078,000$         

24 Intergovernmental Revenue Half Cent Sales Taxes 3,145,842$          2,880,000$         2,952,000$         3,025,800$         3,101,400$         3,178,900$         3,258,400$         3,339,900$         3,423,400$         3,509,000$         3,596,700$         

25 Intergovernmental Revenue County Contributions 481,457$            490,000$            490,000$            490,000$            490,000$            490,000$            490,000$            490,000$            490,000$            490,000$            490,000$            

26 Charge for Services Code 150,000$            175,000$            175,000$            175,000$            175,000$            175,000$            175,000$            175,000$            175,000$            175,000$            175,000$            

27 Charge for Services Other 500$                   500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  

28 Charge for Services Zoning Fees 45,000$              45,000$             45,000$             45,000$             45,000$             45,000$             45,000$             45,000$             45,000$             45,000$             45,000$             

29 Charge for Services Planning Fees 35,000$              35,000$             35,000$             35,000$             35,000$             35,000$             35,000$             35,000$             35,000$             35,000$             35,000$             

30 Charge for Services Historic Preservation Fee 27,842$              30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             

31 Charge for Services Mapping Fees 750$                   3,000$               3,000$               3,000$               3,000$               3,000$               3,000$               3,000$               3,000$               3,000$               3,000$               

32 Charge for Services Business License Review-P 20,000$              25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             

33 Charge for Services Applicant Charges 8,000$                10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             

34 Charge for Services Certification/Records 132,000$            139,000$            141,400$            143,100$            144,800$            146,500$            148,200$            149,800$            151,400$            153,000$            154,600$            

35 Charge for Services Photocopies 320$                   320$                  300$                  300$                  300$                  300$                  300$                  300$                  300$                  300$                  300$                  

36 Charge for Services Reimbursements 130$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

37 Charge for Services NSF and Bank Charges -$                    500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  

38 Charge for Services NSF Fees - Business 100$                   100$                  100$                  100$                  100$                  100$                  100$                  100$                  100$                  100$                  100$                  

39 Charge for Services Miscellaneous 142$                   140$                  100$                  100$                  100$                  100$                  100$                  100$                  100$                  100$                  100$                  

40 Charge for Services False Alarms 70,000$              70,000$             70,000$             70,000$             70,000$             70,000$             70,000$             70,000$             70,000$             70,000$             70,000$             

41 Charge for Services COU - Code Fee -$                    1,575$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               

42 Charge for Services Use & Occ Inspection 300,000$            300,000$            305,300$            309,000$            312,600$            316,200$            319,800$            323,400$            326,900$            330,400$            333,900$            

43 Charge for Services Water outside Surcharge 613,612$            615,000$            633,500$            652,500$            672,100$            692,300$            713,100$            734,500$            756,500$            779,200$            802,600$            

44 Charge for Services Sewer Outside Charge 205,770$            206,000$            216,300$            227,100$            238,500$            250,400$            262,900$            276,000$            289,800$            304,300$            319,500$            

45 Charge for Services Cemetery Fees 22,068$              22,000$             22,000$             22,000$             22,000$             22,000$             22,000$             22,000$             22,000$             22,000$             22,000$             

46 Charge for Services Parking Permits 15,094$              11,000$             11,000$             11,000$             11,000$             11,000$             11,000$             11,000$             11,000$             11,000$             11,000$             

47 Charge for Services Boat Launch 13,525$              15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             

48 Charge for Services Boat Launch taxable 17,532$              20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             

49 Charge for Services In-Person Service Charge -$                    200$                  200$                  200$                  200$                  200$                  200$                  200$                  200$                  200$                  200$                  

50 Charge for Services Library Fees 1,145$                1,145$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               

51 Charge for Services Rentals -$                    44,500$             44,500$             44,500$             44,500$             44,500$             44,500$             44,500$             44,500$             44,500$             44,500$             

52 Charge for Services Summer Camp 25,000$              25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             25,000$             

53 Charge for Services Sports Program 28,680$              22,500$             22,500$             22,500$             22,500$             22,500$             22,500$             22,500$             22,500$             22,500$             22,500$             

54 Charge for Services 4th of July Celebration 6,307$                7,000$               7,000$               7,000$               7,000$               7,000$               7,000$               7,000$               7,000$               7,000$               7,000$               

55 Charge for Services Evenings on the Avenue 2,156$                -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

56 Charge for Services Other Fees 5,411$                6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               

57 Charge for Services Other Fees 845$                   6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               

58 Charge for Services Park Rental 9,000$                9,000$               9,000$               9,000$               9,000$               9,000$               9,000$               9,000$               9,000$               9,000$               9,000$               

59 Charge for Services Osbourne Center Rental 20,000$              20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             20,000$             
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Projection of Cash Inflows Schedule 8

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Type Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

60 Charge for Services Tax Exempt Sales 37,922$              40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             

61 Fines & Forfeitures Fines 32,618$              36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             

62 Fines & Forfeitures Library Fines 6,381$                5,300$               5,300$               5,300$               5,300$               5,300$               5,300$               5,300$               5,300$               5,300$               5,300$               

63 Fines & Forfeitures Parking Fines 30,006$              29,000$             29,000$             29,000$             29,000$             29,000$             29,000$             29,000$             29,000$             29,000$             29,000$             

64 Fines & Forfeitures Code 603,700$            950,000$            950,000$            950,000$            950,000$            950,000$            950,000$            950,000$            950,000$            950,000$            950,000$            

65 Fines & Forfeitures Citations 2,500$                7,500$               7,500$               7,500$               7,500$               7,500$               7,500$               7,500$               7,500$               7,500$               7,500$               

66 Fines & Forfeitures Noise Fines 56$                     -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

67 Fines & Forfeitures Late Fees 1,259$                1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               

68 Miscellaneous Revenues Investments 97,901$              93,396$             95,041$             91,741$             82,257$             67,000$             45,053$             16,004$             -$                   -$                   -$                   

69 Miscellaneous Revenues Tax Collections 327$                   1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               

70 Miscellaneous Revenues Tax Exempt 19,449$              19,450$             19,500$             19,500$             19,500$             19,500$             19,500$             19,500$             19,500$             19,500$             19,500$             

71 Miscellaneous Revenues Miscellaneous 1,123$                1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               1,100$               

72 Miscellaneous Revenues Other 41,039$              30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             

73 Other Sources Community Redevelopment 100,000$            -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

74 Other Sources Simpkin Trust Fund 30,000$              30,000$             -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

75 Other Sources Sanitation 52,000$              52,000$             52,000$             52,000$             52,000$             52,000$             52,000$             52,000$             52,000$             52,000$             52,000$             

76 Other Sources Self Insurance Fund -$                    300,000$            -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

77 Other Sources Internal Service Funds 300,000$            -$                   300,000$            300,000$            300,000$            300,000$            300,000$            300,000$            300,000$            300,000$            300,000$            

78 Other Sources Electric 1,814,900$          1,924,900$         1,924,900$         2,040,216$         2,163,643$         2,295,806$         2,437,379$         2,589,090$         2,751,729$         2,926,146$         3,113,263$         

79 Other Sources Franchise Fee 4,536,491$          4,536,491$         4,536,491$         4,536,491$         4,536,491$         4,536,491$         4,536,491$         4,536,491$         4,536,491$         4,536,491$         4,536,491$         

80 Other Sources Water 1,241,160$          1,241,160$         1,241,160$         1,315,515$         1,395,099$         1,480,317$         1,571,602$         1,669,425$         1,774,293$         1,886,755$         2,007,407$         

81 Other Sources Franchise Fee 1,489,728$          1,489,728$         1,489,728$         1,489,728$         1,489,728$         1,489,728$         1,489,728$         1,489,728$         1,489,728$         1,489,728$         1,489,728$         

82 Other Sources Refuse 250,770$            250,770$            250,770$            265,793$            281,873$            299,090$            317,534$            337,299$            358,487$            381,209$            405,586$            

83 Other Sources Franchise Fee 601,797$            601,799$            601,799$            601,799$            601,799$            601,799$            601,799$            601,799$            601,799$            601,799$            601,799$            

84 Other Sources Stormwater 73,350$              77,750$             77,750$             82,408$             87,393$             92,732$             98,450$             104,578$            111,147$            118,192$            125,750$            

85 Other Sources Franchise Fee 201,570$            201,570$            201,570$            201,570$            201,570$            201,570$            201,570$            201,570$            201,570$            201,570$            201,570$            

86 Other Sources Local Sewer 899,780$            899,780$            899,780$            953,683$            1,011,378$         1,073,157$         1,139,334$         1,210,251$         1,286,275$         1,367,805$         1,455,271$         

87 Other Sources Franchise Fee 608,870$            608,870$            608,870$            608,870$            608,870$            608,870$            608,870$            608,870$            608,870$            608,870$            608,870$            

88 Other Sources Regional Sewer 308,180$            322,680$            322,700$            322,700$            322,700$            322,700$            322,700$            322,700$            322,700$            322,700$            322,700$            

89 Other Sources Building Fund 38,592$              40,892$             40,900$             40,900$             40,900$             40,900$             40,900$             40,900$             40,900$             40,900$             40,900$             

90 Other Sources Reimb - Ground Maint 40,000$              40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             40,000$             

91 Other Sources Reimb - Special Events 240$                   240$                  200$                  200$                  200$                  200$                  200$                  200$                  200$                  200$                  200$                  

92 Other Sources Tax Exempt 500$                   500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  

Total: 37,597,477$        38,451,864$       39,527,546$       40,865,034$       42,251,137$       43,587,469$       44,963,862$       46,443,590$       47,991,401$       49,678,195$       51,430,670$       
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 9

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

1 City Commission Salaries & Benefits Regular  $      131,050  $      127,500  $      131,325  $      135,265  $      139,323  $      143,502  $      147,807  $      152,242  $      156,809  $      161,513  $      166,359 

2 City Commission Salaries & Benefits Other Pays  $       30,080  $       30,000  $       30,900  $       31,827  $       32,782  $       33,765  $       34,778  $       35,822  $       36,896  $       38,003  $       39,143 

3 City Commission Salaries & Benefits FICA Taxes  $       12,326  $       10,136  $       10,440  $       10,754  $       11,076  $       11,408  $       11,751  $       12,103  $       12,466  $       12,840  $       13,226 

4 City Commission Salaries & Benefits 401-a Plan  $         8,075  $         5,400  $         5,562  $         5,729  $         5,901  $         6,078  $         6,260  $         6,448  $         6,641  $         6,841  $         7,046 

5 City Commission Salaries & Benefits Life & Health Insurance  $       54,165  $       51,560  $       56,716  $       62,388  $       68,626  $       75,489  $       83,038  $       91,342  $      100,476  $      110,524  $      121,576 

6 City Commission Salaries & Benefits W/C Regular  $            365  $            242  $            249  $            256  $            264  $            272  $            280  $            288  $            297  $            306  $            315 

7 City Commission Operating Expenditures Internal IT Support  $       81,317  $       93,400  $       95,735  $       98,128  $      100,581  $      103,096  $      105,673  $      108,315  $      111,023  $      113,798  $      116,643 

8 City Commission Operating Expenditures Other  $            700  $            700  $            718  $            735  $            754  $            773  $            792  $            812  $            832  $            853  $            874 

9 City Commission Operating Expenditures Other Contractual Service  $       20,000  $       20,000  $       20,500  $       21,013  $       21,538  $       22,076  $       22,628  $       23,194  $       23,774  $       24,368  $       24,977 

10 City Commission Operating Expenditures Training/Registration  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

11 City Commission Operating Expenditures Lodging/Transportation  $       27,500  $       27,500  $       28,188  $       28,892  $       29,614  $       30,355  $       31,114  $       31,892  $       32,689  $       33,506  $       34,344 

12 City Commission Operating Expenditures Postage & Freight  $            180  $            180  $            185  $            189  $            194  $            199  $            204  $            209  $            214  $            219  $            225 

13 City Commission Operating Expenditures Water  $         1,000  $         1,000  $         1,030  $         1,061  $         1,093  $         1,126  $         1,159  $         1,194  $         1,230  $         1,267  $         1,305 

14 City Commission Operating Expenditures Sewer  $            700  $            700  $            735  $            772  $            810  $            851  $            893  $            938  $            985  $         1,034  $         1,086 

15 City Commission Operating Expenditures Electricity  $         3,600  $         3,600  $         3,636  $         3,672  $         3,709  $         3,709  $         3,709  $         3,709  $         3,709  $         3,709  $         3,709 

16 City Commission Operating Expenditures Refuse/Waste Disposal  $            170  $            170  $            170  $            170  $            170  $            170  $            170  $            170  $            170  $            170  $            170 

17 City Commission Operating Expenditures Property/Liability  $       23,598  $       24,778  $       25,397  $       26,032  $       26,683  $       27,350  $       28,034  $       28,735  $       29,453  $       30,189  $       30,944 

18 City Commission Operating Expenditures Printing & Binding  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

19 City Commission Operating Expenditures Promotional Activities  $         3,000  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

20 City Commission Operating Expenditures Promotional - Parade  $                 -  $         3,000  $         3,075  $         3,152  $         3,231  $         3,311  $         3,394  $         3,479  $         3,566  $         3,655  $         3,747 

21 City Commission Operating Expenditures Advertising  $         1,600  $         1,600  $         1,640  $         1,681  $         1,723  $         1,766  $         1,810  $         1,856  $         1,902  $         1,949  $         1,998 

22 City Commission Operating Expenditures Other  $         3,500  $         3,500  $         3,588  $         3,677  $         3,769  $         3,863  $         3,960  $         4,059  $         4,160  $         4,264  $         4,371 

23 City Commission Operating Expenditures Office Supplies  $            800  $            800  $            820  $            841  $            862  $            883  $            905  $            928  $            951  $            975  $            999 

24 City Commission Operating Expenditures Small Tools & Equipment  $            100  $            100  $            103  $            105  $            108  $            110  $            113  $            116  $            119  $            122  $            125 

25 City Commission Operating Expenditures Uniforms  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

26 City Commission Operating Expenditures Books, Publ, Subsc & Memb  $       27,800  $       27,800  $       28,495  $       29,207  $       29,938  $       30,686  $       31,453  $       32,239  $       33,045  $       33,872  $       34,718 

27 City Manager Salaries & Benefits Regular  $      389,970  $      337,751  $      347,884  $      358,320  $      369,070  $      380,142  $      391,546  $      403,293  $      415,391  $      427,853  $      440,689 

28 City Manager Salaries & Benefits Longevity  $         1,500  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

29 City Manager Salaries & Benefits Other Pays  $       12,035  $       12,000  $       12,360  $       12,731  $       13,113  $       13,506  $       13,911  $       14,329  $       14,759  $       15,201  $       15,657 

30 City Manager Salaries & Benefits FICA Taxes  $       30,868  $       26,851  $       27,657  $       28,486  $       29,341  $       30,221  $       31,128  $       32,062  $       33,024  $       34,014  $       35,035 

31 City Manager Salaries & Benefits Defined Benefit Plan  $       50,046  $       37,389  $       40,249  $       43,328  $       46,642  $       50,211  $       54,052  $       58,187  $       62,638  $       67,430  $       72,588 

32 City Manager Salaries & Benefits 401-a Plan  $       17,380  $       17,407  $       17,929  $       18,467  $       19,021  $       19,592  $       20,179  $       20,785  $       21,408  $       22,051  $       22,712 

33 City Manager Salaries & Benefits Life & Health Insurance  $       29,223  $       20,781  $       22,859  $       25,145  $       27,659  $       30,425  $       33,468  $       36,814  $       40,496  $       44,545  $       49,000 

34 City Manager Salaries & Benefits W/C Regular  $            902  $            522  $            538  $            554  $            570  $            588  $            605  $            623  $            642  $            661  $            681 

35 City Manager Operating Expenditures Internal IT Support  $       42,654  $       77,732  $       79,675  $       81,667  $       83,709  $       85,802  $       87,947  $       90,145  $       92,399  $       94,709  $       97,077 

36 City Manager Operating Expenditures Other Contractual Service  $       54,000  $       54,000  $       55,350  $       56,734  $       58,152  $       59,606  $       61,096  $       62,623  $       64,189  $       65,794  $       67,439 

37 City Manager Operating Expenditures Training/Registration  $         5,000  $         5,000  $         5,125  $         5,253  $         5,384  $         5,519  $         5,657  $         5,798  $         5,943  $         6,092  $         6,244 

38 City Manager Operating Expenditures Lodging/Transportation  $         1,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

39 City Manager Operating Expenditures Postage & Freight  $            100  $            100  $            103  $            105  $            108  $            110  $            113  $            116  $            119  $            122  $            125 

40 City Manager Operating Expenditures Water  $         1,000  $         1,000  $         1,030  $         1,061  $         1,093  $         1,126  $         1,159  $         1,194  $         1,230  $         1,267  $         1,305 

41 City Manager Operating Expenditures Sewer  $            800  $            800  $            840  $            882  $            926  $            972  $         1,021  $         1,072  $         1,126  $         1,182  $         1,241 

42 City Manager Operating Expenditures Electricity  $         3,500  $         3,500  $         3,535  $         3,570  $         3,606  $         3,606  $         3,606  $         3,606  $         3,606  $         3,606  $         3,606 

43 City Manager Operating Expenditures Refuse/Waste Disposal  $            170  $            170  $            170  $            170  $            170  $            170  $            170  $            170  $            170  $            170  $            170 

44 City Manager Operating Expenditures Operating/Capital Leasing  $         8,600  $         8,600  $         8,815  $         9,035  $         9,261  $         9,493  $         9,730  $         9,973  $       10,223  $       10,478  $       10,740 

45 City Manager Operating Expenditures Property/Liability  $       24,246  $       25,458  $       26,095  $       26,747  $       27,416  $       28,101  $       28,804  $       29,524  $       30,262  $       31,018  $       31,794 

46 City Manager Operating Expenditures Equipment-General  $            300  $            300  $            308  $            315  $            323  $            331  $            339  $            348  $            357  $            366  $            375 

47 City Manager Operating Expenditures Printing & Binding  $         2,000  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

48 City Manager Operating Expenditures Promotional Activities  $         7,500  $         7,500  $         7,688  $         7,880  $         8,077  $         8,279  $         8,486  $         8,698  $         8,915  $         9,138  $         9,366 

49 City Manager Operating Expenditures Advertising  $         5,495  $         5,495  $         5,632  $         5,773  $         5,918  $         6,065  $         6,217  $         6,373  $         6,532  $         6,695  $         6,863 

50 City Manager Operating Expenditures Other                     $         1,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

51 City Manager Operating Expenditures Office Supplies  $         3,000  $         3,000  $         3,075  $         3,152  $         3,231  $         3,311  $         3,394  $         3,479  $         3,566  $         3,655  $         3,747 

52 City Manager Operating Expenditures Census Count Supplies     $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

53 City Manager Operating Expenditures Gas, Lubricants & Oil  $            260  $            260  $            273  $            287  $            301  $            316  $            332  $            348  $            366  $            384  $            403 

54 City Manager Operating Expenditures Books, Publ, Subsc & Memb  $         6,795  $         6,795  $         6,965  $         7,139  $         7,317  $         7,500  $         7,688  $         7,880  $         8,077  $         8,279  $         8,486 

55 City Manager Operating Expenditures Equipment-Technology  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

56 City Clerk Salaries & Benefits Regular  $      254,045  $      260,944  $      268,773  $      276,836  $      285,141  $      293,695  $      302,506  $      311,581  $      320,929  $      330,556  $      340,473 

57 City Clerk Salaries & Benefits Part Time  $                 -  $       21,575  $       22,222  $       22,888  $       23,575  $       24,282  $       25,011  $       25,761  $       26,534  $       27,330  $       28,150 

58 City Clerk Salaries & Benefits Standard Overtime  $         5,000  $         5,000  $         5,150  $         5,305  $         5,464  $         5,628  $         5,796  $         5,970  $         6,149  $         6,334  $         6,524 

59 City Clerk Salaries & Benefits Longevity  $         1,350  $            675  $            695  $            716  $            738  $            760  $            783  $            806  $            830  $            855  $            881 

60 City Clerk Salaries & Benefits Other Pays  $       10,830  $       10,800  $       11,124  $       11,458  $       11,802  $       12,156  $       12,520  $       12,896  $       13,283  $       13,681  $       14,092 

61 City Clerk Salaries & Benefits FICA Taxes  $       20,749  $       22,460  $       23,134  $       23,828  $       24,543  $       25,279  $       26,038  $       26,819  $       27,623  $       28,452  $       29,306 

62 City Clerk Salaries & Benefits Defined Benefit Plan  $       49,320  $       59,606  $       64,166  $       69,074  $       74,358  $       80,047  $       86,170  $       92,762  $       99,859  $      107,498  $      115,722 

63 City Clerk Salaries & Benefits Life & Health Insurance  $       44,755  $       56,534  $       62,188  $       68,406  $       75,247  $       82,772  $       91,049  $      100,154  $      110,169  $      121,186  $      133,305 

64 City Clerk Salaries & Benefits W/C Regular  $            830  $            438  $            452  $            465  $            479  $            493  $            508  $            523  $            539  $            555  $            572 

65 City Clerk Operating Expenditures Internal IT Support  $       37,306  $       44,476  $       45,588  $       46,727  $       47,895  $       49,093  $       50,320  $       51,578  $       52,868  $       54,189  $       55,544 

66 City Clerk Operating Expenditures Other  $       12,500  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

67 City Clerk Operating Expenditures Other Contractual Service  $            716  $            716  $            734  $            752  $            771  $            790  $            810  $            830  $            851  $            872  $            894 

68 City Clerk Operating Expenditures Poll workers  $       20,000  $       20,000  $       20,500  $       21,013  $       21,538  $       22,076  $       22,628  $       23,194  $       23,774  $       24,368  $       24,977 

69 City Clerk Operating Expenditures Training/Registration  $         3,000  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

70 City Clerk Operating Expenditures Lodging/Transportation  $         2,000  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

71 City Clerk Operating Expenditures Postage & Freight  $            600  $            600  $            615  $            630  $            646  $            662  $            679  $            696  $            713  $            731  $            749 

72 City Clerk Operating Expenditures Water  $         1,100  $         1,100  $         1,133  $         1,167  $         1,202  $         1,238  $         1,275  $         1,313  $         1,353  $         1,393  $         1,435 
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 9

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

73 City Clerk Operating Expenditures Sewer  $            800  $            800  $            840  $            882  $            926  $            972  $         1,021  $         1,072  $         1,126  $         1,182  $         1,241 

74 City Clerk Operating Expenditures Electricity  $         4,100  $         4,100  $         4,141  $         4,182  $         4,224  $         4,224  $         4,224  $         4,224  $         4,224  $         4,224  $         4,224 

75 City Clerk Operating Expenditures Refuse/Waste Disposal  $            200  $            200  $            200  $            200  $            200  $            200  $            200  $            200  $            200  $            200  $            200 

76 City Clerk Operating Expenditures Operating/Capital Leasing  $         3,000  $         3,000  $         3,075  $         3,152  $         3,231  $         3,311  $         3,394  $         3,479  $         3,566  $         3,655  $         3,747 

77 City Clerk Operating Expenditures Property/Liability  $       13,943  $       14,640  $       15,006  $       15,381  $       15,766  $       16,160  $       16,564  $       16,978  $       17,402  $       17,837  $       18,283 

78 City Clerk Operating Expenditures Equipment-General  $            100  $            100  $            103  $            105  $            108  $            110  $            113  $            116  $            119  $            122  $            125 

79 City Clerk Operating Expenditures Printing & Binding  $         2,000  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

80 City Clerk Operating Expenditures Promotional Activities  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

81 City Clerk Operating Expenditures Advertising  $         5,000  $         5,000  $         5,125  $         5,253  $         5,384  $         5,519  $         5,657  $         5,798  $         5,943  $         6,092  $         6,244 

82 City Clerk Operating Expenditures Elections  $       24,260  $       24,260  $       24,867  $       25,488  $       26,125  $       26,779  $       27,448  $       28,134  $       28,838  $       29,558  $       30,297 

83 City Clerk Operating Expenditures Office Supplies  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

84 City Clerk Operating Expenditures Small Tools & Equipment  $            500  $            499  $            511  $            524  $            537  $            551  $            565  $            579  $            593  $            608  $            623 

85 City Clerk Operating Expenditures Books, Publ, Subsc & Memb  $            900  $            900  $            923  $            946  $            969  $            993  $         1,018  $         1,044  $         1,070  $         1,097  $         1,124 

86 Internal Auditor Salaries & Benefits Regular  $      111,170  $      114,190  $      117,616  $      121,144  $      124,778  $      128,522  $      132,377  $      136,349  $      140,439  $      144,652  $      148,992 

87 Internal Auditor Salaries & Benefits Other Pays  $         6,320  $         6,300  $         6,489  $         6,684  $         6,884  $         7,091  $         7,303  $         7,523  $         7,748  $         7,981  $         8,220 

88 Internal Auditor Salaries & Benefits FICA Taxes  $         8,988  $         9,078  $         9,350  $         9,631  $         9,920  $       10,217  $       10,524  $       10,840  $       11,165  $       11,500  $       11,845 

89 Internal Auditor Salaries & Benefits Defined Benefit Plan  $       11,125  $       11,419  $       12,293  $       13,233  $       14,245  $       15,335  $       16,508  $       17,771  $       19,130  $       20,594  $       22,169 

90 Internal Auditor Salaries & Benefits Life & Health Insurance  $         8,990  $         9,722  $       10,695  $       11,764  $       12,941  $       14,235  $       15,658  $       17,224  $       18,946  $       20,841  $       22,925 

91 Internal Auditor Salaries & Benefits Workers' Comp Regular  $            265  $            179  $            185  $            190  $            196  $            202  $            208  $            214  $            221  $            227  $            234 

92 Internal Auditor Operating Expenditures Internal IT Support  $         3,243  $         6,732  $         6,901  $         7,073  $         7,250  $         7,431  $         7,617  $         7,807  $         8,003  $         8,203  $         8,408 

93 Internal Auditor Operating Expenditures Other                     $       12,000  $       12,000  $       12,300  $       12,608  $       12,923  $       13,246  $       13,577  $       13,916  $       14,264  $       14,621  $       14,986 

94 Internal Auditor Operating Expenditures Training/Registration  $         2,200  $         2,200  $         2,255  $         2,311  $         2,369  $         2,428  $         2,489  $         2,551  $         2,615  $         2,680  $         2,747 

95 Internal Auditor Operating Expenditures Lodging/Transportation  $         1,900  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

96 Internal Auditor Operating Expenditures Property/Liability  $         8,737  $         9,174  $         9,403  $         9,638  $         9,879  $       10,126  $       10,380  $       10,639  $       10,905  $       11,178  $       11,457 

97 Internal Auditor Operating Expenditures Printing & Binding        $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

98 Internal Auditor Operating Expenditures Other  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

99 Internal Auditor Operating Expenditures Office Supplies  $         1,000  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

100 Internal Auditor Operating Expenditures Books, Publ, Subsc & Memb  $            790  $            790  $            810  $            830  $            851  $            872  $            894  $            916  $            939  $            963  $            987 

101 City Attorney Operating Expenditures Legal  $      598,000  $      688,000  $      705,200  $      722,830  $      740,901  $      759,423  $      778,409  $      797,869  $      817,816  $      838,261  $      859,218 

102 City Attorney Operating Expenditures Internal IT Support  $       10,638  $         8,956  $         9,180  $         9,410  $         9,645  $         9,886  $       10,133  $       10,387  $       10,646  $       10,913  $       11,185 

103 City Attorney Operating Expenditures Postage & Freight  $            100  $            101  $            104  $            106  $            109  $            111  $            114  $            117  $            120  $            123  $            126 

104 City Attorney Operating Expenditures Water  $            600  $            600  $            618  $            637  $            656  $            675  $            696  $            716  $            738  $            760  $            783 

105 City Attorney Operating Expenditures Sewer  $            450  $            450  $            473  $            496  $            521  $            547  $            574  $            603  $            633  $            665  $            698 

106 City Attorney Operating Expenditures Electricity  $         2,200  $         2,200  $         2,222  $         2,244  $         2,267  $         2,267  $         2,267  $         2,267  $         2,267  $         2,267  $         2,267 

107 City Attorney Operating Expenditures Refuse/Waste Disposal  $            100  $            100  $            100  $            100  $            100  $            100  $            100  $            100  $            100  $            100  $            100 

108 City Attorney Operating Expenditures Property/Liability  $       15,217  $       15,978  $       16,378  $       16,787  $       17,207  $       17,637  $       18,078  $       18,530  $       18,993  $       19,468  $       19,954 

109 Finance Salaries & Benefits Regular  $      802,390  $      989,591  $   1,019,279  $   1,049,857  $   1,081,353  $   1,113,794  $   1,147,207  $   1,181,624  $   1,217,072  $   1,253,584  $   1,291,192 

110 Finance Salaries & Benefits Standard Overtime  $       15,000  $       10,000  $       10,300  $       10,609  $       10,927  $       11,255  $       11,593  $       11,941  $       12,299  $       12,668  $       13,048 

111 Finance Salaries & Benefits Longevity  $         3,225  $         1,575  $         1,622  $         1,671  $         1,721  $         1,773  $         1,826  $         1,881  $         1,937  $         1,995  $         2,055 

112 Finance Salaries & Benefits Other Pays  $       10,830  $       10,830  $       11,155  $       11,490  $       11,834  $       12,189  $       12,555  $       12,932  $       13,320  $       13,719  $       14,131 

113 Finance Salaries & Benefits FICA Taxes  $       63,606  $       78,672  $       81,033  $       83,464  $       85,968  $       88,547  $       91,203  $       93,939  $       96,757  $       99,660  $      102,650 

114 Finance Salaries & Benefits Defined Benefit Plan  $      102,110  $      185,801  $      200,015  $      215,316  $      231,788  $      249,520  $      268,608  $      289,157  $      311,277  $      335,090  $      360,724 

115 Finance Salaries & Benefits 401-a Plan  $       14,395  $       14,780  $       15,224  $       15,681  $       16,151  $       16,635  $       17,135  $       17,649  $       18,178  $       18,723  $       19,285 

116 Finance Salaries & Benefits Life & Health Insurance  $      159,520  $      179,079  $      196,987  $      216,686  $      238,354  $      262,190  $      288,409  $      317,250  $      348,975  $      383,872  $      422,259 

117 Finance Salaries & Benefits Workers' Comp Regular  $         2,180  $         1,337  $         1,377  $         1,419  $         1,461  $         1,505  $         1,550  $         1,597  $         1,644  $         1,694  $         1,745 

118 Finance Operating Expenditures Internal IT Support  $       61,238  $       99,436  $      101,922  $      104,470  $      107,082  $      109,759  $      112,503  $      115,316  $      118,199  $      121,154  $      124,182 

119 Finance Operating Expenditures Accounting & Auditing  $       60,000  $       66,100  $       67,753  $       69,446  $       71,182  $       72,962  $       74,786  $       76,656  $       78,572  $       80,536  $       82,550 

120 Finance Operating Expenditures Other Contractual Service  $       49,950  $       49,950  $       51,199  $       52,479  $       53,791  $       55,135  $       56,514  $       57,927  $       59,375  $       60,859  $       62,381 

121 Finance Operating Expenditures Training/Registration  $       14,500  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

122 Finance Operating Expenditures Lodging/Transportation  $         4,500  $         2,500  $         2,563  $         2,627  $         2,692  $         2,760  $         2,829  $         2,899  $         2,972  $         3,046  $         3,122 

123 Finance Operating Expenditures Other  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

124 Finance Operating Expenditures Postage & Freight  $         3,200  $         4,500  $         4,613  $         4,728  $         4,846  $         4,967  $         5,091  $         5,219  $         5,349  $         5,483  $         5,620 

125 Finance Operating Expenditures Water  $         3,500  $         6,000  $         6,180  $         6,365  $         6,556  $         6,753  $         6,956  $         7,164  $         7,379  $         7,601  $         7,829 

126 Finance Operating Expenditures Sewer  $         2,500  $         3,500  $         3,675  $         3,859  $         4,052  $         4,254  $         4,467  $         4,690  $         4,925  $         5,171  $         5,430 

127 Finance Operating Expenditures Electricity  $       12,350  $       12,350  $       12,474  $       12,598  $       12,724  $       12,724  $       12,724  $       12,724  $       12,724  $       12,724  $       12,724 

128 Finance Operating Expenditures Refuse/Waste Disposal  $            560  $            560  $            560  $            560  $            560  $            560  $            560  $            560  $            560  $            560  $            560 

129 Finance Operating Expenditures Operating/Capital Leasing  $         4,700  $         4,700  $         4,818  $         4,938  $         5,061  $         5,188  $         5,318  $         5,451  $         5,587  $         5,726  $         5,870 

130 Finance Operating Expenditures Property/Liability  $       27,864  $       29,257  $       29,989  $       30,738  $       31,507  $       32,294  $       33,102  $       33,929  $       34,778  $       35,647  $       36,538 

131 Finance Operating Expenditures Equipment-General  $         1,060  $         1,060  $         1,087  $         1,114  $         1,142  $         1,170  $         1,199  $         1,229  $         1,260  $         1,292  $         1,324 

132 Finance Operating Expenditures Printing & Binding  $         5,740  $         5,740  $         5,884  $         6,031  $         6,181  $         6,336  $         6,494  $         6,657  $         6,823  $         6,994  $         7,168 

133 Finance Operating Expenditures Advertising  $         9,500  $         9,000  $         9,225  $         9,456  $         9,692  $         9,934  $       10,183  $       10,437  $       10,698  $       10,966  $       11,240 

134 Finance Operating Expenditures Office Supplies  $         7,350  $         7,350  $         7,534  $         7,722  $         7,915  $         8,113  $         8,316  $         8,524  $         8,737  $         8,955  $         9,179 

135 Finance Operating Expenditures Gas, Lubricants & Oil  $            250  $            200  $            210  $            221  $            232  $            243  $            255  $            268  $            281  $            295  $            310 

136 Finance Operating Expenditures Books, Publ, Subsc & Memb  $         2,250  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

137 HR Admin Salaries & Benefits Regular  $      176,485  $       52,465  $       54,039  $       55,660  $       57,330  $       59,050  $       60,822  $       62,646  $       64,526  $       66,461  $       68,455 

138 HR Admin Salaries & Benefits Other Pays  $         2,710  $       10,800  $       11,124  $       11,458  $       11,802  $       12,156  $       12,520  $       12,896  $       13,283  $       13,681  $       14,092 

139 HR Admin Salaries & Benefits FICA Taxes  $       13,708  $         4,171  $         4,296  $         4,425  $         4,558  $         4,694  $         4,835  $         4,980  $         5,130  $         5,284  $         5,442 

140 HR Admin Salaries & Benefits Defined Benefit Plan  $         7,840  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

141 HR Admin Salaries & Benefits 401-a Plan  $         5,010  $         5,247  $         5,404  $         5,566  $         5,733  $         5,905  $         6,082  $         6,265  $         6,453  $         6,646  $         6,846 

142 HR Admin Salaries & Benefits Life & Health Insurance  $       31,520  $       19,400  $       21,340  $       23,474  $       25,821  $       28,403  $       31,244  $       34,368  $       37,805  $       41,585  $       45,744 

143 HR Admin Salaries & Benefits Workers' Comp Regular  $            400  $            326  $            335  $            345  $            356  $            366  $            377  $            389  $            400  $            412  $            425 

144 HR Admin Salaries & Benefits Recruiting Expenses  $         2,000  $         2,000  $         2,000  $         2,000  $         2,000  $         2,000  $         2,000  $         2,000  $         2,000  $         2,000  $         2,000 

145 HR Admin Operating Expenditures Medical  $         5,000  $         5,000  $         5,125  $         5,253  $         5,384  $         5,519  $         5,657  $         5,798  $         5,943  $         6,092  $         6,244 
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 9

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

146 HR Admin Operating Expenditures Internal IT Support  $       23,966  $       32,487  $       33,299  $       34,132  $       34,985  $       35,860  $       36,756  $       37,675  $       38,617  $       39,583  $       40,572 

147 HR Admin Operating Expenditures Other Contractual Service  $       13,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

148 HR Admin Operating Expenditures Training/Registration  $         2,000  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

149 HR Admin Operating Expenditures Lodging/Transportation  $         1,500  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

150 HR Admin Operating Expenditures Postage & Freight  $         3,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

151 HR Admin Operating Expenditures Water  $         1,300  $         1,900  $         1,957  $         2,016  $         2,076  $         2,138  $         2,203  $         2,269  $         2,337  $         2,407  $         2,479 

152 HR Admin Operating Expenditures Sewer  $            600  $            800  $            840  $            882  $            926  $            972  $         1,021  $         1,072  $         1,126  $         1,182  $         1,241 

153 HR Admin Operating Expenditures Electricity  $         3,000  $         3,400  $         3,434  $         3,468  $         3,503  $         3,503  $         3,503  $         3,503  $         3,503  $         3,503  $         3,503 

154 HR Admin Operating Expenditures Refuse/Waste Disposal  $            140  $            140  $            140  $            140  $            140  $            140  $            140  $            140  $            140  $            140  $            140 

155 HR Admin Operating Expenditures Operating/Capital Leasing  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

156 HR Admin Operating Expenditures Property/Liability  $         7,862  $         8,256  $         8,462  $         8,673  $         8,890  $         9,113  $         9,340  $         9,574  $         9,813  $       10,059  $       10,310 

157 HR Admin Operating Expenditures Equipment-General  $            680  $            680  $            697  $            714  $            732  $            751  $            769  $            789  $            808  $            829  $            849 

158 HR Admin Operating Expenditures Printing & Binding  $         2,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

159 HR Admin Operating Expenditures Promotional Activities  $         3,000  $         3,000  $         3,075  $         3,152  $         3,231  $         3,311  $         3,394  $         3,479  $         3,566  $         3,655  $         3,747 

160 HR Admin Operating Expenditures Advertising  $         1,300  $         1,300  $         1,333  $         1,366  $         1,400  $         1,435  $         1,471  $         1,508  $         1,545  $         1,584  $         1,624 

161 HR Admin Operating Expenditures Other  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

162 HR Admin Operating Expenditures Office Supplies  $         3,000  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

163 HR Admin Operating Expenditures Gas, Lubricants & Oil  $              70  $            150  $            158  $            165  $            174  $            182  $            191  $            201  $            211  $            222  $            233 

164 HR Admin Operating Expenditures Small Tools & Equipment  $            250  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

165 HR Admin Operating Expenditures Books, Publ, Subsc & Memb  $         2,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

166 Community Development Salaries & Benefits Regular  $       95,155  $       63,131  $       65,025  $       66,976  $       68,985  $       71,055  $       73,186  $       75,382  $       77,643  $       79,973  $       82,372 

167 Community Development Salaries & Benefits Longevity  $            300  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

168 Community Development Salaries & Benefits Other Pays  $         1,805  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

169 Community Development Salaries & Benefits FICA Taxes  $         7,440  $         5,019  $         5,169  $         5,325  $         5,484  $         5,649  $         5,818  $         5,993  $         6,173  $         6,358  $         6,549 

170 Community Development Salaries & Benefits Defined Benefit Plan  $         1,725  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

171 Community Development Salaries & Benefits 401-a Plan  $         6,090  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

172 Community Development Salaries & Benefits Life & Health Insurance  $       11,385  $       19,195  $       21,115  $       23,227  $       25,549  $       28,104  $       30,914  $       34,006  $       37,407  $       41,147  $       45,262 

173 Community Development Salaries & Benefits Workers' Comp Regular  $            217  $            189  $            195  $            200  $            206  $            213  $            219  $            226  $            232  $            239  $            247 

174 Community Development Operating Expenditures Internal IT Support  $       27,347  $       24,792  $       25,412  $       26,047  $       26,698  $       27,365  $       28,050  $       28,751  $       29,470  $       30,206  $       30,961 

175 Community Development Operating Expenditures Other  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

176 Community Development Operating Expenditures Training/Registration  $         2,500  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

177 Community Development Operating Expenditures Lodging/Transportation  $         1,000  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

178 Community Development Operating Expenditures Other  $            400  $            400  $            410  $            420  $            431  $            442  $            453  $            464  $            475  $            487  $            500 

179 Community Development Operating Expenditures Postage & Freight  $            250  $            250  $            256  $            263  $            269  $            276  $            283  $            290  $            297  $            305  $            312 

180 Community Development Operating Expenditures Operating/Capital Leasing  $            275  $            275  $            282  $            289  $            296  $            304  $            311  $            319  $            327  $            335  $            343 

181 Community Development Operating Expenditures Property/Liability  $         4,298  $         4,513  $         4,626  $         4,742  $         4,860  $         4,982  $         5,106  $         5,234  $         5,365  $         5,499  $         5,637 

182 Community Development Operating Expenditures Printing & Binding  $         3,000  $         3,000  $         3,075  $         3,152  $         3,231  $         3,311  $         3,394  $         3,479  $         3,566  $         3,655  $         3,747 

183 Community Development Operating Expenditures Advertising               $                 -  $            250  $            256  $            263  $            269  $            276  $            283  $            290  $            297  $            305  $            312 

184 Community Development Operating Expenditures Other  $            500  $            100  $            103  $            105  $            108  $            110  $            113  $            116  $            119  $            122  $            125 

185 Community Development Operating Expenditures Office Supplies  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

186 Community Development Operating Expenditures Gas, Lubricants & Oil  $            150  $            150  $            158  $            165  $            174  $            182  $            191  $            201  $            211  $            222  $            233 

187 Community Development Operating Expenditures Small Tools & Equipment  $            500  $            200  $            205  $            210  $            215  $            221  $            226  $            232  $            238  $            244  $            250 

188 Community Development Operating Expenditures Other  $            150  $            150  $            154  $            158  $            162  $            166  $            170  $            174  $            178  $            183  $            187 

189 Community Development Operating Expenditures Books, Publ, Subsc & Memb  $         2,500  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

190 Community Development Capital Outlay Misc. Equipment  $         1,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

191 Planning & Zoning Salaries & Benefits Regular  $      365,241  $      427,890  $      440,727  $      453,949  $      467,567  $      481,594  $      496,042  $      510,923  $      526,251  $      542,039  $      558,300 

192 Planning & Zoning Salaries & Benefits Part Time  $                 -  $       25,000  $       25,750  $       26,523  $       27,318  $       28,138  $       28,982  $       29,851  $       30,747  $       31,669  $       32,619 

193 Planning & Zoning Salaries & Benefits Standard Overtime  $         2,500  $         2,500  $         2,575  $         2,652  $         2,732  $         2,814  $         2,898  $         2,985  $         3,075  $         3,167  $         3,262 

194 Planning & Zoning Salaries & Benefits Longevity  $         1,350  $         1,425  $         1,468  $         1,512  $         1,557  $         1,604  $         1,652  $         1,702  $         1,753  $         1,805  $         1,859 

195 Planning & Zoning Salaries & Benefits Other Pays                $                 -  $            149  $            153  $            158  $            163  $            168  $            173  $            178  $            183  $            189  $            194 

196 Planning & Zoning Salaries & Benefits FICA Taxes  $       28,235  $       36,005  $       37,085  $       38,197  $       39,343  $       40,524  $       41,739  $       42,992  $       44,281  $       45,610  $       46,978 

197 Planning & Zoning Salaries & Benefits Defined Benefit Plan  $       46,820  $       97,740  $      105,217  $      113,266  $      121,931  $      131,259  $      141,300  $      152,110  $      163,746  $      176,273  $      189,757 

198 Planning & Zoning Salaries & Benefits Life & Health Insurance  $       67,283  $       70,433  $       77,477  $       85,224  $       93,747  $      103,121  $      113,433  $      124,777  $      137,254  $      150,980  $      166,078 

199 Planning & Zoning Salaries & Benefits Workers' Comp Regular  $         6,284  $         6,266  $         6,454  $         6,647  $         6,847  $         7,052  $         7,264  $         7,482  $         7,706  $         7,937  $         8,175 

200 Planning & Zoning Operating Expenditures Internal IT Support  $       48,128  $       76,501  $       78,414  $       80,374  $       82,383  $       84,443  $       86,554  $       88,718  $       90,936  $       93,209  $       95,539 

201 Planning & Zoning Operating Expenditures Other  $       70,000  $       60,000  $       61,500  $       63,038  $       64,613  $       66,229  $       67,884  $       69,582  $       71,321  $       73,104  $       74,932 

202 Planning & Zoning Operating Expenditures Training/Registration  $         2,600  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

203 Planning & Zoning Operating Expenditures Lodging/Transportation  $         1,350  $            900  $            923  $            946  $            969  $            993  $         1,018  $         1,044  $         1,070  $         1,097  $         1,124 

204 Planning & Zoning Operating Expenditures Postage & Freight  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

205 Planning & Zoning Operating Expenditures Water  $            200  $            150  $            155  $            159  $            164  $            169  $            174  $            179  $            184  $            190  $            196 

206 Planning & Zoning Operating Expenditures Sewer  $              40  $              40  $              42  $              44  $              46  $              49  $              51  $              54  $              56  $              59  $              62 

207 Planning & Zoning Operating Expenditures Electricity  $         1,000  $         1,100  $         1,111  $         1,122  $         1,133  $         1,133  $         1,133  $         1,133  $         1,133  $         1,133  $         1,133 

208 Planning & Zoning Operating Expenditures Refuse/Waste Disposal  $            100  $            100  $            100  $            100  $            100  $            100  $            100  $            100  $            100  $            100  $            100 

209 Planning & Zoning Operating Expenditures Operating/Capital Leasing  $         1,200  $         1,200  $         1,230  $         1,261  $         1,292  $         1,325  $         1,358  $         1,392  $         1,426  $         1,462  $         1,499 

210 Planning & Zoning Operating Expenditures Property/Liability  $            356  $            374  $            384  $            393  $            403  $            413  $            423  $            434  $            445  $            456  $            467 

211 Planning & Zoning Operating Expenditures Printing & Binding  $         5,000  $         3,500  $         3,588  $         3,677  $         3,769  $         3,863  $         3,960  $         4,059  $         4,160  $         4,264  $         4,371 

212 Planning & Zoning Operating Expenditures Advertising  $       13,000  $         8,000  $         8,200  $         8,405  $         8,615  $         8,831  $         9,051  $         9,278  $         9,509  $         9,747  $         9,991 

213 Planning & Zoning Operating Expenditures Other  $            500  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

214 Planning & Zoning Operating Expenditures Office Supplies  $         2,500  $         1,800  $         1,845  $         1,891  $         1,938  $         1,987  $         2,037  $         2,087  $         2,140  $         2,193  $         2,248 

215 Planning & Zoning Operating Expenditures Small Tools & Equipment  $            150  $            150  $            154  $            158  $            162  $            166  $            170  $            174  $            178  $            183  $            187 

216 Planning & Zoning Operating Expenditures Books, Publ, Subsc & Memb  $         2,000  $         1,200  $         1,230  $         1,261  $         1,292  $         1,325  $         1,358  $         1,392  $         1,426  $         1,462  $         1,499 

217 Planning & Zoning Operating Expenditures Equipment-Technology  $         1,000  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

218 Planning & Zoning Capital Outlay Machinery & Equipment  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 9

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

219 Planning & Zoning Capital Outlay Misc. Equipment  $         2,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

220 Code Enforcement Salaries & Benefits Regular  $      680,375  $      699,864  $      720,860  $      742,486  $      764,761  $      787,703  $      811,334  $      835,674  $      860,745  $      886,567  $      913,164 

221 Code Enforcement Salaries & Benefits Standard Overtime  $         5,000  $         5,000  $         5,150  $         5,305  $         5,464  $         5,628  $         5,796  $         5,970  $         6,149  $         6,334  $         6,524 

222 Code Enforcement Salaries & Benefits Longevity  $         2,625  $         2,025  $         2,086  $         2,148  $         2,213  $         2,279  $         2,348  $         2,418  $         2,490  $         2,565  $         2,642 

223 Code Enforcement Salaries & Benefits Other Pays  $                 -  $              58  $              60  $              62  $              63  $              65  $              67  $              69  $              71  $              74  $              76 

224 Code Enforcement Salaries & Benefits FICA Taxes  $       52,632  $       55,639  $       57,308  $       59,028  $       60,798  $       62,622  $       64,501  $       66,436  $       68,429  $       70,482  $       72,597 

225 Code Enforcement Salaries & Benefits Defined Benefit Plan  $       88,407  $      159,865  $      172,095  $      185,260  $      199,433  $      214,689  $      231,113  $      248,793  $      267,826  $      288,314  $      310,370 

226 Code Enforcement Salaries & Benefits Life & Health Insurance  $      124,547  $      147,987  $      162,786  $      179,064  $      196,971  $      216,668  $      238,335  $      262,168  $      288,385  $      317,224  $      348,946 

227 Code Enforcement Salaries & Benefits Workers' Comp Regular  $       12,266  $         7,582  $         7,809  $         8,043  $         8,285  $         8,533  $         8,789  $         9,053  $         9,324  $         9,604  $         9,892 

228 Code Enforcement Operating Expenditures Internal IT Support  $       99,728  $      112,644  $      115,460  $      118,346  $      121,305  $      124,337  $      127,446  $      130,632  $      133,898  $      137,245  $      140,676 

229 Code Enforcement Operating Expenditures Professional Services  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

230 Code Enforcement Operating Expenditures Other Contractual Service  $      112,500  $       20,000  $       20,500  $       21,013  $       21,538  $       22,076  $       22,628  $       23,194  $       23,774  $       24,368  $       24,977 

231 Code Enforcement Operating Expenditures Training/Registration  $         3,000  $         3,000  $         3,075  $         3,152  $         3,231  $         3,311  $         3,394  $         3,479  $         3,566  $         3,655  $         3,747 

232 Code Enforcement Operating Expenditures Lodging/Transportation  $         1,750  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

233 Code Enforcement Operating Expenditures Other  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

234 Code Enforcement Operating Expenditures Postage & Freight  $       25,000  $       25,000  $       25,625  $       26,266  $       26,922  $       27,595  $       28,285  $       28,992  $       29,717  $       30,460  $       31,222 

235 Code Enforcement Operating Expenditures Water  $              70  $              70  $              72  $              74  $              76  $              79  $              81  $              84  $              86  $              89  $              91 

236 Code Enforcement Operating Expenditures Sewer  $              30  $              30  $              32  $              33  $              35  $              36  $              38  $              40  $              42  $              44  $              47 

237 Code Enforcement Operating Expenditures Electricity  $            800  $            800  $            808  $            816  $            824  $            824  $            824  $            824  $            824  $            824  $            824 

238 Code Enforcement Operating Expenditures Refuse/Waste Disposal  $              70  $              70  $              70  $              70  $              70  $              70  $              70  $              70  $              70  $              70  $              70 

239 Code Enforcement Operating Expenditures Operating/Capital Leasing  $         6,800  $         6,800  $         6,970  $         7,144  $         7,323  $         7,506  $         7,694  $         7,886  $         8,083  $         8,285  $         8,492 

240 Code Enforcement Operating Expenditures Property/Liability  $         4,784  $         5,024  $         5,149  $         5,278  $         5,410  $         5,545  $         5,684  $         5,826  $         5,972  $         6,121  $         6,274 

241 Code Enforcement Operating Expenditures Equipment-Garage  $       58,800  $       58,800  $       60,270  $       61,777  $       63,321  $       64,904  $       66,527  $       68,190  $       69,895  $       71,642  $       73,433 

242 Code Enforcement Operating Expenditures Printing & Binding  $         9,996  $         7,000  $         7,175  $         7,354  $         7,538  $         7,727  $         7,920  $         8,118  $         8,321  $         8,529  $         8,742 

243 Code Enforcement Operating Expenditures Advertising  $         3,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

244 Code Enforcement Operating Expenditures Other  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

245 Code Enforcement Operating Expenditures Office Supplies  $         4,000  $         4,000  $         4,100  $         4,203  $         4,308  $         4,415  $         4,526  $         4,639  $         4,755  $         4,874  $         4,995 

246 Code Enforcement Operating Expenditures Gas, Lubricants & Oil  $       10,000  $       10,000  $       10,500  $       11,025  $       11,576  $       12,155  $       12,763  $       13,401  $       14,071  $       14,775  $       15,513 

247 Code Enforcement Operating Expenditures Small Tools & Equipment  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

248 Code Enforcement Operating Expenditures Uniforms  $                 -  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

249 Code Enforcement Operating Expenditures Other  $         2,400  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

250 Code Enforcement Operating Expenditures Books, Publ, Subsc & Memb  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

251 Code Enforcement Capital Outlay Misc. Equipment  $         3,500  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

252 Business License Salaries & Benefits Regular  $       28,780  $       29,565  $       30,452  $       31,366  $       32,307  $       33,276  $       34,274  $       35,302  $       36,361  $       37,452  $       38,576 

253 Business License Salaries & Benefits Longevity  $            510  $         2,175  $         2,240  $         2,307  $         2,377  $         2,448  $         2,521  $         2,597  $         2,675  $         2,755  $         2,838 

254 Business License Salaries & Benefits FICA Taxes  $         2,241  $         2,350  $         2,421  $         2,494  $         2,568  $         2,645  $         2,725  $         2,807  $         2,891  $         2,977  $         3,067 

255 Business License Salaries & Benefits Defined Benefit Plan  $         7,045  $         6,753  $         7,270  $         7,826  $         8,425  $         9,069  $         9,763  $       10,510  $       11,314  $       12,180  $       13,111 

256 Business License Salaries & Benefits Life & Health Insurance  $       12,795  $       30,482  $       33,530  $       36,883  $       40,571  $       44,628  $       49,091  $       54,000  $       59,400  $       65,340  $       71,874 

257 Business License Salaries & Benefits Workers' Comp Regular  $            300  $              93  $              96  $              98  $            101  $            104  $            108  $            111  $            114  $            118  $            121 

258 Business License Operating Expenditures Internal IT Support  $       23,161  $       27,282  $       27,965  $       28,664  $       29,380  $       30,115  $       30,868  $       31,639  $       32,430  $       33,241  $       34,072 

259 Business License Operating Expenditures Training/Registration  $         1,300  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

260 Business License Operating Expenditures Lodging/Transportation  $            800  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

261 Business License Operating Expenditures Other  $         1,600  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

262 Business License Operating Expenditures Postage & Freight  $       12,500  $         7,500  $         7,688  $         7,880  $         8,077  $         8,279  $         8,486  $         8,698  $         8,915  $         9,138  $         9,366 

263 Business License Operating Expenditures Operating/Capital Leasing  $         1,400  $         1,400  $         1,435  $         1,471  $         1,508  $         1,545  $         1,584  $         1,624  $         1,664  $         1,706  $         1,748 

264 Business License Operating Expenditures Property/Liability  $            464  $            488  $            500  $            512  $            525  $            538  $            552  $            565  $            580  $            594  $            609 

265 Business License Operating Expenditures Printing & Binding  $         7,500  $         6,000  $         6,150  $         6,304  $         6,461  $         6,623  $         6,788  $         6,958  $         7,132  $         7,310  $         7,493 

266 Business License Operating Expenditures Advertising  $            100  $            100  $            103  $            105  $            108  $            110  $            113  $            116  $            119  $            122  $            125 

267 Business License Operating Expenditures Other  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

268 Business License Operating Expenditures Office Supplies  $            650  $            650  $            666  $            683  $            700  $            717  $            735  $            754  $            773  $            792  $            812 

269 Business License Operating Expenditures Small Tools & Equipment  $            150  $            150  $            154  $            158  $            162  $            166  $            170  $            174  $            178  $            183  $            187 

270 Business License Operating Expenditures Other  $            150  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

271 Business License Operating Expenditures Books, Publ, Subsc & Memb  $            800  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

272 Strategic Planning & Design Salaries & Benefits Regular Salaries  $       77,020  $       23,732  $       24,444  $       25,178  $       25,933  $       26,711  $       27,512  $       28,338  $       29,188  $       30,064  $       30,965 

273 Strategic Planning & Design Salaries & Benefits Longevity                 $            340  $            340  $            350  $            361  $            372  $            383  $            394  $            406  $            418  $            431  $            444 

274 Strategic Planning & Design Salaries & Benefits Other Pays                $         3,160  $         6,300  $         6,489  $         6,683  $         6,884  $         7,090  $         7,303  $         7,522  $         7,748  $         7,980  $         8,220 

275 Strategic Planning & Design Salaries & Benefits FICA Taxes                $         6,160  $         1,887  $         1,943  $         2,002  $         2,062  $         2,124  $         2,187  $         2,253  $         2,320  $         2,390  $         2,462 

276 Strategic Planning & Design Salaries & Benefits 401a Plan  $         7,705  $         2,373  $         2,444  $         2,518  $         2,593  $         2,671  $         2,751  $         2,834  $         2,919  $         3,006  $         3,097 

277 Strategic Planning & Design Salaries & Benefits Life & Health Insurance   $         4,660  $         9,780  $       10,758  $       11,834  $       13,018  $       14,319  $       15,751  $       17,326  $       19,059  $       20,965  $       23,061 

278 Strategic Planning & Design Salaries & Benefits Workers' Comp Regular     $            180  $            245  $            253  $            260  $            268  $            276  $            284  $            293  $            302  $            311  $            320 

279 Strategic Planning & Design Operating Expenditures Internal IT Support  $                 -  $         5,872  $         6,018  $         6,169  $         6,323  $         6,481  $         6,643  $         6,809  $         6,980  $         7,154  $         7,333 

280 Strategic Planning & Design Operating Expenditures Other                     $       20,000  $       20,000  $       20,500  $       21,013  $       21,538  $       22,076  $       22,628  $       23,194  $       23,774  $       24,368  $       24,977 

281 Strategic Planning & Design Operating Expenditures Other Contractual Service  $       25,000  $       15,000  $       15,375  $       15,759  $       16,153  $       16,557  $       16,971  $       17,395  $       17,830  $       18,276  $       18,733 

282 Strategic Planning & Design Operating Expenditures Training/Registration     $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

283 Strategic Planning & Design Operating Expenditures Lodging/Transportation    $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

284 Strategic Planning & Design Operating Expenditures Other                     $            500  $            200  $            205  $            210  $            215  $            221  $            226  $            232  $            238  $            244  $            250 

285 Strategic Planning & Design Operating Expenditures Postage & Freight         $            500  $            200  $            205  $            210  $            215  $            221  $            226  $            232  $            238  $            244  $            250 

286 Strategic Planning & Design Operating Expenditures Operating/Capital Leasing  $         4,200  $         1,200  $         1,230  $         1,261  $         1,292  $         1,325  $         1,358  $         1,392  $         1,426  $         1,462  $         1,499 

287 Strategic Planning & Design Operating Expenditures Printing & Binding        $         2,500  $         2,500  $         2,563  $         2,627  $         2,692  $         2,760  $         2,829  $         2,899  $         2,972  $         3,046  $         3,122 

288 Strategic Planning & Design Operating Expenditures Promotional Activities    $         2,500  $         2,500  $         2,563  $         2,627  $         2,692  $         2,760  $         2,829  $         2,899  $         2,972  $         3,046  $         3,122 

289 Strategic Planning & Design Operating Expenditures Advertising               $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

290 Strategic Planning & Design Operating Expenditures Other                     $            500  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

291 Strategic Planning & Design Operating Expenditures Office Supplies           $            750  $            200  $            205  $            210  $            215  $            221  $            226  $            232  $            238  $            244  $            250 
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Projection of Cash Outflows Schedule 9

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

292 Strategic Planning & Design Operating Expenditures Small Tools & Equipment   $            500  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

293 Strategic Planning & Design Operating Expenditures Other                     $            150  $            150  $            154  $            158  $            162  $            166  $            170  $            174  $            178  $            183  $            187 

294 Strategic Planning & Design Operating Expenditures Books, Publ, Subsc & Memb  $         5,000  $         3,000  $         3,075  $         3,152  $         3,231  $         3,311  $         3,394  $         3,479  $         3,566  $         3,655  $         3,747 

295 Strategic Planning & Design Capital Outlay Improvements              $         2,500  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

296 Strategic Planning & Design Capital Outlay Machinery & Equipment     $         2,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

297 Strategic Planning & Design Capital Outlay Misc. Equipment           $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

298 Police Admin Salaries & Benefits Defined Benefit Plan  $   2,768,691  $   3,551,200  $   3,822,867  $   4,115,316  $   4,430,138  $   4,769,043  $   5,133,875  $   5,526,617  $   5,949,403  $   6,404,532  $   6,894,479 

299 Police Admin Operating Expenditures Other Contractual Service  $ 13,382,660  $ 13,382,660  $ 13,717,227  $ 14,060,157  $ 14,411,661  $ 14,771,953  $ 15,141,252  $ 15,519,783  $ 15,907,777  $ 16,305,472  $ 16,713,109 

300 Police Admin Operating Expenditures Ordinance Arrest Fees  $         4,000  $         4,500  $         4,613  $         4,728  $         4,846  $         4,967  $         5,091  $         5,219  $         5,349  $         5,483  $         5,620 

301 Police Admin Operating Expenditures Water  $       19,000  $       12,000  $       12,360  $       12,731  $       13,113  $       13,506  $       13,911  $       14,329  $       14,758  $       15,201  $       15,657 

302 Police Admin Operating Expenditures Sewer  $         9,000  $         8,000  $         8,400  $         8,820  $         9,261  $         9,724  $       10,210  $       10,721  $       11,257  $       11,820  $       12,411 

303 Police Admin Operating Expenditures Electricity  $       67,000  $       68,000  $       68,680  $       69,367  $       70,060  $       70,060  $       70,060  $       70,060  $       70,060  $       70,060  $       70,060 

304 Police Admin Operating Expenditures Refuse/Waste Disposal  $         6,000  $         8,000  $         8,000  $         8,000  $         8,000  $         8,000  $         8,000  $         8,000  $         8,000  $         8,000  $         8,000 

305 Police Admin Operating Expenditures Property/Liability  $       77,998  $       81,897  $       83,945  $       86,044  $       88,195  $       90,399  $       92,659  $       94,976  $       97,350  $       99,784  $      102,279 

306 Police Admin Operating Expenditures Buildings  $       50,000  $       50,000  $       51,250  $       52,531  $       53,845  $       55,191  $       56,570  $       57,985  $       59,434  $       60,920  $       62,443 

307 Fire Admin Salaries & Benefits Defined Benefit Plan  $   3,062,953  $   3,419,120  $   3,680,683  $   3,962,255  $   4,265,367  $   4,591,668  $   4,942,931  $   5,321,065  $   5,728,126  $   6,166,328  $   6,638,052 

308 Fire Admin Operating Expenditures Property/Liability  $       35,143  $       36,900  $       37,823  $       38,768  $       39,738  $       40,731  $       41,749  $       42,793  $       43,863  $       44,960  $       46,083 

309 Fire Admin Operating Expenditures Buildings  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

310 Public Services Admin Salaries & Benefits Regular  $      100,345  $      113,386  $      116,787  $      120,291  $      123,900  $      127,617  $      131,445  $      135,388  $      139,450  $      143,634  $      147,943 

311 Public Services Admin Salaries & Benefits Part Time  $         4,000  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

312 Public Services Admin Salaries & Benefits Longevity  $         1,025  $         1,500  $         1,545  $         1,591  $         1,639  $         1,688  $         1,739  $         1,791  $         1,845  $         1,900  $         1,957 

313 Public Services Admin Salaries & Benefits Other Pays  $         3,520  $       10,829  $       11,154  $       11,489  $       11,833  $       12,188  $       12,554  $       12,931  $       13,319  $       13,718  $       14,130 

314 Public Services Admin Salaries & Benefits FICA Taxes  $         8,330  $         9,014  $         9,285  $         9,563  $         9,850  $       10,146  $       10,450  $       10,763  $       11,086  $       11,419  $       11,761 

315 Public Services Admin Salaries & Benefits Defined Benefit Plan  $       19,675  $       25,900  $       27,881  $       30,014  $       32,310  $       34,782  $       37,443  $       40,307  $       43,391  $       46,710  $       50,283 

316 Public Services Admin Salaries & Benefits Life & Health Insurance  $       19,585  $       31,669  $       34,836  $       38,319  $       42,151  $       46,366  $       51,003  $       56,103  $       61,714  $       67,885  $       74,674 

317 Public Services Admin Salaries & Benefits Workers' Comp Regular  $            255  $            268  $            276  $            284  $            292  $            301  $            310  $            319  $            329  $            339  $            349 

318 Public Services Admin Operating Expenditures Internal IT Support  $       22,632  $       42,678  $       43,745  $       44,839  $       45,960  $       47,109  $       48,286  $       49,493  $       50,731  $       51,999  $       53,299 

319 Public Services Admin Operating Expenditures Other Contractual Service  $       62,000  $       65,000  $       66,625  $       68,291  $       69,998  $       71,748  $       73,542  $       75,380  $       77,265  $       79,196  $       81,176 

320 Public Services Admin Operating Expenditures Training/Registration  $         2,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

321 Public Services Admin Operating Expenditures Lodging/Transportation  $         2,500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

322 Public Services Admin Operating Expenditures Postage & Freight  $            200  $            200  $            205  $            210  $            215  $            221  $            226  $            232  $            238  $            244  $            250 

323 Public Services Admin Operating Expenditures Electricity  $            340  $            340  $            343  $            347  $            350  $            350  $            350  $            350  $            350  $            350  $            350 

324 Public Services Admin Operating Expenditures Operating/Capital Leasing  $         3,100  $         2,310  $         2,368  $         2,427  $         2,488  $         2,550  $         2,614  $         2,679  $         2,746  $         2,815  $         2,885 

325 Public Services Admin Operating Expenditures Property/Liability  $       19,051  $       20,004  $       20,504  $       21,016  $       21,542  $       22,080  $       22,632  $       23,198  $       23,778  $       24,373  $       24,982 

326 Public Services Admin Operating Expenditures Equipment-Garage  $         4,900  $         6,900  $         7,073  $         7,249  $         7,431  $         7,616  $         7,807  $         8,002  $         8,202  $         8,407  $         8,617 

327 Public Services Admin Operating Expenditures Heavy Equipment           $            120  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

328 Public Services Admin Operating Expenditures Printing & Binding  $            800  $            800  $            820  $            841  $            862  $            883  $            905  $            928  $            951  $            975  $            999 

329 Public Services Admin Operating Expenditures Office Supplies  $         1,000  $         1,750  $         1,794  $         1,839  $         1,885  $         1,932  $         1,980  $         2,029  $         2,080  $         2,132  $         2,186 

330 Public Services Admin Operating Expenditures Gas, Lubricants & Oil  $         1,690  $         1,700  $         1,785  $         1,874  $         1,968  $         2,066  $         2,170  $         2,278  $         2,392  $         2,512  $         2,637 

331 Public Services Admin Operating Expenditures Uniforms  $            300  $            800  $            820  $            841  $            862  $            883  $            905  $            928  $            951  $            975  $            999 

332 Public Services Admin Operating Expenditures Books, Publ, Subsc & Memb  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

333 Public Services Streets Salaries & Benefits Regular  $      232,385  $      255,021  $      262,671  $      270,551  $      278,668  $      287,028  $      295,639  $      304,508  $      313,643  $      323,052  $      332,744 

334 Public Services Streets Salaries & Benefits Standard Overtime  $         6,000  $         6,000  $         6,180  $         6,365  $         6,556  $         6,753  $         6,956  $         7,164  $         7,379  $         7,601  $         7,829 

335 Public Services Streets Salaries & Benefits Longevity  $            750  $            750  $            773  $            796  $            820  $            844  $            869  $            896  $            922  $            950  $            979 

336 Public Services Streets Salaries & Benefits FICA Taxes  $       18,294  $       20,274  $       20,882  $       21,509  $       22,154  $       22,819  $       23,503  $       24,208  $       24,935  $       25,683  $       26,453 

337 Public Services Streets Salaries & Benefits Defined Benefit Plan  $       66,630  $       58,253  $       62,709  $       67,506  $       72,670  $       78,230  $       84,214  $       90,657  $       97,592  $      105,058  $      113,095 

338 Public Services Streets Salaries & Benefits Life & Health Insurance  $       36,415  $       66,987  $       73,686  $       81,055  $       89,160  $       98,076  $      107,884  $      118,672  $      130,539  $      143,593  $      157,952 

339 Public Services Streets Salaries & Benefits Workers' Comp Regular  $       23,310  $       13,029  $       13,420  $       13,823  $       14,237  $       14,665  $       15,104  $       15,558  $       16,024  $       16,505  $       17,000 

340 Public Services Streets Operating Expenditures Internal IT Support  $       20,183  $       19,078  $       19,555  $       20,044  $       20,545  $       21,059  $       21,585  $       22,125  $       22,678  $       23,245  $       23,826 

341 Public Services Streets Operating Expenditures Maintenance  $      257,000  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

342 Public Services Streets Operating Expenditures Other Contractual Service  $      400,000  $                 -  $       50,000  $      101,250  $      153,781  $      207,626  $      262,816  $      319,387  $      377,372  $      436,806  $      497,726 

343 Public Services Streets Operating Expenditures Training/Registration  $         1,750  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

344 Public Services Streets Operating Expenditures Water  $       10,000  $       10,000  $       10,300  $       10,609  $       10,927  $       11,255  $       11,593  $       11,941  $       12,299  $       12,668  $       13,048 

345 Public Services Streets Operating Expenditures Sewer  $         1,400  $         1,400  $         1,470  $         1,544  $         1,621  $         1,702  $         1,787  $         1,876  $         1,970  $         2,068  $         2,172 

346 Public Services Streets Operating Expenditures Electricity  $      450,000  $      450,000  $      454,500  $      459,045  $      463,635  $      463,635  $      463,635  $      463,635  $      463,635  $      463,635  $      463,635 

347 Public Services Streets Operating Expenditures Refuse/Waste Disposal  $            600  $            600  $            600  $            600  $            600  $            600  $            600  $            600  $            600  $            600  $            600 

348 Public Services Streets Operating Expenditures Property/Liability  $         2,009  $         2,109  $         2,162  $         2,216  $         2,271  $         2,328  $         2,386  $         2,446  $         2,507  $         2,570  $         2,634 

349 Public Services Streets Operating Expenditures Equipment-General  $         1,200  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

350 Public Services Streets Operating Expenditures Equipment-Garage  $       76,800  $       76,800  $       78,720  $       80,688  $       82,705  $       84,773  $       86,892  $       89,064  $       91,291  $       93,573  $       95,913 

351 Public Services Streets Operating Expenditures Heavy Equipment  $         3,200  $         6,000  $         6,150  $         6,304  $         6,461  $         6,623  $         6,788  $         6,958  $         7,132  $         7,310  $         7,493 

352 Public Services Streets Operating Expenditures Heavy Equip-ext repairs  $         5,500  $         6,500  $         6,663  $         6,829  $         7,000  $         7,175  $         7,354  $         7,538  $         7,726  $         7,920  $         8,118 

353 Public Services Streets Operating Expenditures Gas, Lubricants & Oil  $       20,000  $       20,000  $       21,000  $       22,050  $       23,153  $       24,310  $       25,526  $       26,802  $       28,142  $       29,549  $       31,027 

354 Public Services Streets Operating Expenditures Small Tools & Equipment  $         6,000  $       15,000  $       15,375  $       15,759  $       16,153  $       16,557  $       16,971  $       17,395  $       17,830  $       18,276  $       18,733 

355 Public Services Streets Operating Expenditures Uniforms  $         2,150  $         4,000  $         4,100  $         4,203  $         4,308  $         4,415  $         4,526  $         4,639  $         4,755  $         4,874  $         4,995 

356 Public Services Streets Operating Expenditures Road Materials & Supplies  $      224,000  $                 -  $       50,000  $      101,250  $      153,781  $      207,626  $      262,816  $      319,387  $      377,372  $      436,806  $      497,726 

357 Parking Facilities Operating Expenditures Other Contractual Service  $         1,500  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

358 Parking Facilities Operating Expenditures Postage & Freight  $            100  $            100  $            103  $            105  $            108  $            110  $            113  $            116  $            119  $            122  $            125 

359 Parking Facilities Operating Expenditures Small Tools & Equipment  $            250  $            250  $            256  $            263  $            269  $            276  $            283  $            290  $            297  $            305  $            312 

360 Parking Facilities Operating Expenditures Boat Launch  $         1,000  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

361 Grounds Salaries & Benefits Regular  $      542,810  $      555,671  $      572,341  $      589,512  $      607,197  $      625,413  $      644,175  $      663,501  $      683,406  $      703,908  $      725,025 

362 Grounds Salaries & Benefits Standard Overtime  $       50,000  $       50,000  $       51,500  $       53,045  $       54,636  $       56,275  $       57,964  $       59,703  $       61,494  $       63,339  $       65,239 

363 Grounds Salaries & Benefits Longevity  $         7,650  $         3,750  $         3,863  $         3,978  $         4,098  $         4,221  $         4,347  $         4,478  $         4,612  $         4,750  $         4,893 

364 Grounds Salaries & Benefits Other Pays  $                 -  $            225  $            232  $            239  $            246  $            253  $            261  $            269  $            277  $            285  $            294 
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 9

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

365 Grounds Salaries & Benefits FICA Taxes  $       45,935  $       44,176  $       45,501  $       46,866  $       48,272  $       49,720  $       51,212  $       52,748  $       54,331  $       55,961  $       57,639 

366 Grounds Salaries & Benefits Defined Benefit Plan  $      126,150  $      126,928  $      136,638  $      147,091  $      158,343  $      170,457  $      183,497  $      197,534  $      212,646  $      228,913  $      246,425 

367 Grounds Salaries & Benefits Life & Health Insurance  $      156,845  $      178,777  $      196,655  $      216,321  $      237,953  $      261,748  $      287,923  $      316,715  $      348,386  $      383,225  $      421,547 

368 Grounds Salaries & Benefits Workers' Comp Regular  $       24,170  $       15,887  $       16,363  $       16,854  $       17,360  $       17,881  $       18,417  $       18,970  $       19,539  $       20,125  $       20,729 

369 Grounds Operating Expenditures Internal IT Support  $       11,259  $       11,458  $       11,744  $       12,038  $       12,339  $       12,647  $       12,964  $       13,288  $       13,620  $       13,960  $       14,309 

370 Grounds Operating Expenditures Other Contractual Service  $      293,000  $      293,500  $      300,838  $      308,358  $      316,067  $      323,969  $      332,068  $      340,370  $      348,879  $      357,601  $      366,541 

371 Grounds Operating Expenditures Training/Registration  $         1,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

372 Grounds Operating Expenditures Water  $      500,000  $      490,000  $      504,700  $      519,841  $      535,436  $      551,499  $      568,044  $      585,086  $      602,638  $      620,717  $      639,339 

373 Grounds Operating Expenditures Sewer  $         3,550  $         3,550  $         3,728  $         3,914  $         4,110  $         4,315  $         4,531  $         4,757  $         4,995  $         5,245  $         5,507 

374 Grounds Operating Expenditures Electricity  $       42,000  $       35,000  $       35,350  $       35,704  $       36,061  $       36,061  $       36,061  $       36,061  $       36,061  $       36,061  $       36,061 

375 Grounds Operating Expenditures Refuse/Waste Disposal  $       29,190  $       29,190  $       29,190  $       29,190  $       29,190  $       29,190  $       29,190  $       29,190  $       29,190  $       29,190  $       29,190 

376 Grounds Operating Expenditures Property/Liability  $       35,856  $       37,649  $       38,590  $       39,555  $       40,544  $       41,557  $       42,596  $       43,661  $       44,753  $       45,871  $       47,018 

377 Grounds Operating Expenditures Buildings  $       12,000  $       12,000  $       12,300  $       12,608  $       12,923  $       13,246  $       13,577  $       13,916  $       14,264  $       14,621  $       14,986 

378 Grounds Operating Expenditures Equipment-General  $         5,500  $         5,500  $         5,638  $         5,778  $         5,923  $         6,071  $         6,223  $         6,378  $         6,538  $         6,701  $         6,869 

379 Grounds Operating Expenditures Equipment-Garage  $       99,300  $       95,000  $       97,375  $       99,809  $      102,305  $      104,862  $      107,484  $      110,171  $      112,925  $      115,748  $      118,642 

380 Grounds Operating Expenditures Heavy Equipment  $         6,000  $         6,000  $         6,150  $         6,304  $         6,461  $         6,623  $         6,788  $         6,958  $         7,132  $         7,310  $         7,493 

381 Grounds Operating Expenditures Heavy Equip-ext repairs  $       12,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

382 Grounds Operating Expenditures Other  $       10,000  $       20,000  $       20,500  $       21,013  $       21,538  $       22,076  $       22,628  $       23,194  $       23,774  $       24,368  $       24,977 

383 Grounds Operating Expenditures Printing & Binding        $            100  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

384 Grounds Operating Expenditures Office Supplies  $            350  $            800  $            820  $            841  $            862  $            883  $            905  $            928  $            951  $            975  $            999 

385 Grounds Operating Expenditures Gas, Lubricants & Oil  $       23,130  $       23,130  $       24,287  $       25,501  $       26,776  $       28,115  $       29,520  $       30,996  $       32,546  $       34,174  $       35,882 

386 Grounds Operating Expenditures Small Tools & Equipment  $       10,000  $         8,000  $         8,200  $         8,405  $         8,615  $         8,831  $         9,051  $         9,278  $         9,509  $         9,747  $         9,991 

387 Grounds Operating Expenditures Chemicals  $       10,000  $         9,000  $         9,450  $         9,923  $       10,419  $       10,940  $       11,487  $       12,061  $       12,664  $       13,297  $       13,962 

388 Grounds Operating Expenditures Uniforms  $         8,999  $         6,000  $         6,150  $         6,304  $         6,461  $         6,623  $         6,788  $         6,958  $         7,132  $         7,310  $         7,493 

389 Grounds Operating Expenditures Other  $       75,000  $       60,000  $       61,500  $       63,038  $       64,613  $       66,229  $       67,884  $       69,582  $       71,321  $       73,104  $       74,932 

390 Grounds Operating Expenditures Books, Publ, Subsc & Memb  $            490  $            491  $            503  $            516  $            529  $            542  $            556  $            569  $            584  $            598  $            613 

391 Grounds Capital Outlay Infrastructure  $         5,000  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

392 Cemetary Salaries & Benefits Regular  $       54,595  $       56,075  $       57,757  $       59,490  $       61,275  $       63,113  $       65,006  $       66,957  $       68,965  $       71,034  $       73,165 

393 Cemetary Salaries & Benefits Standard Overtime  $       10,000  $       10,000  $       10,300  $       10,609  $       10,927  $       11,255  $       11,593  $       11,941  $       12,299  $       12,668  $       13,048 

394 Cemetary Salaries & Benefits Natural Disaster Overtime  $                 -  $            113  $            115  $            118  $            121  $            124  $            127  $            131  $            134  $            137  $            141 

395 Cemetary Salaries & Benefits Longevity  $         1,500  $         1,500  $         1,545  $         1,591  $         1,639  $         1,688  $         1,739  $         1,791  $         1,845  $         1,900  $         1,957 

396 Cemetary Salaries & Benefits FICA Taxes  $         5,056  $         4,458  $         4,592  $         4,729  $         4,871  $         5,017  $         5,168  $         5,323  $         5,483  $         5,647  $         5,817 

397 Cemetary Salaries & Benefits Defined Benefit Plan  $       16,325  $       11,667  $       12,559  $       13,520  $       14,554  $       15,668  $       16,866  $       18,156  $       19,545  $       21,041  $       22,650 

398 Cemetary Salaries & Benefits Life & Health Insurance  $       10,565  $       11,188  $       12,307  $       13,537  $       14,891  $       16,380  $       18,018  $       19,820  $       21,802  $       23,982  $       26,380 

399 Cemetary Salaries & Benefits Workers' Comp Regular  $         2,400  $         1,734  $         1,786  $         1,839  $         1,894  $         1,951  $         2,010  $         2,070  $         2,132  $         2,196  $         2,262 

400 Cemetary Operating Expenditures Internal IT Support  $         5,739  $         7,857  $         8,053  $         8,255  $         8,461  $         8,673  $         8,889  $         9,112  $         9,340  $         9,573  $         9,812 

401 Cemetary Operating Expenditures Water  $       90,000  $       85,000  $       87,550  $       90,177  $       92,882  $       95,668  $       98,538  $      101,494  $      104,539  $      107,675  $      110,906 

402 Cemetary Operating Expenditures Sewer  $            350  $            350  $            368  $            386  $            405  $            425  $            447  $            469  $            492  $            517  $            543 

403 Cemetary Operating Expenditures Electricity  $         4,000  $         4,000  $         4,040  $         4,080  $         4,121  $         4,121  $         4,121  $         4,121  $         4,121  $         4,121  $         4,121 

404 Cemetary Operating Expenditures Refuse/Waste Disposal  $         4,000  $         4,000  $         4,000  $         4,000  $         4,000  $         4,000  $         4,000  $         4,000  $         4,000  $         4,000  $         4,000 

405 Cemetary Operating Expenditures Property/Liability  $         9,396  $         9,866  $       10,112  $       10,365  $       10,624  $       10,890  $       11,162  $       11,441  $       11,727  $       12,021  $       12,321 

406 Cemetary Operating Expenditures Buildings  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

407 Cemetary Operating Expenditures Equipment-General  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

408 Cemetary Operating Expenditures Heavy Equipment  $         3,000  $         3,000  $         3,075  $         3,152  $         3,231  $         3,311  $         3,394  $         3,479  $         3,566  $         3,655  $         3,747 

409 Cemetary Operating Expenditures Other  $       35,000  $       40,000  $       41,000  $       42,025  $       43,076  $       44,153  $       45,256  $       46,388  $       47,547  $       48,736  $       49,955 

410 Cemetary Operating Expenditures Office Supplies  $            190  $            190  $            195  $            200  $            205  $            210  $            215  $            220  $            226  $            231  $            237 

411 Cemetary Operating Expenditures Gas, Lubricants & Oil  $         2,000  $         2,000  $         2,100  $         2,205  $         2,315  $         2,431  $         2,553  $         2,680  $         2,814  $         2,955  $         3,103 

412 Cemetary Operating Expenditures Small Tools & Equipment  $         2,000  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

413 Cemetary Operating Expenditures Uniforms  $         1,240  $         1,240  $         1,271  $         1,303  $         1,335  $         1,369  $         1,403  $         1,438  $         1,474  $         1,511  $         1,549 

414 Cemetary Operating Expenditures Other  $         3,480  $         3,480  $         3,567  $         3,656  $         3,748  $         3,841  $         3,937  $         4,036  $         4,137  $         4,240  $         4,346 

415 Custodial Salaries & Benefits Regular  $         8,210  $         5,500  $         5,665  $         5,835  $         6,010  $         6,190  $         6,376  $         6,567  $         6,764  $         6,967  $         7,176 

416 Custodial Salaries & Benefits Longevity  $            225  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

417 Custodial Salaries & Benefits FICA Taxes  $            645  $            413  $            425  $            438  $            451  $            464  $            478  $            493  $            507  $            523  $            538 

418 Custodial Salaries & Benefits Defined Benefit Plan  $         2,655  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

419 Custodial Salaries & Benefits Life & Health Insurance  $         1,360  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

420 Custodial Salaries & Benefits Workers' Comp Regular  $            390  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

421 Custodial Operating Expenditures Other Contractual Service  $      175,000  $      145,000  $      148,625  $      152,341  $      156,149  $      160,053  $      164,054  $      168,156  $      172,359  $      176,668  $      181,085 

422 Maintenance Salaries & Benefits Regular  $      471,919  $      516,513  $      532,009  $      547,969  $      564,408  $      581,340  $      598,781  $      616,744  $      635,246  $      654,304  $      673,933 

423 Maintenance Salaries & Benefits Standard Overtime  $       15,000  $       15,000  $       15,450  $       15,914  $       16,391  $       16,883  $       17,389  $       17,911  $       18,448  $       19,002  $       19,572 

424 Maintenance Salaries & Benefits Longevity  $         5,925  $         2,175  $         2,240  $         2,307  $         2,377  $         2,448  $         2,521  $         2,597  $         2,675  $         2,755  $         2,838 

425 Maintenance Salaries & Benefits Other Pays  $                 -  $            258  $            265  $            273  $            282  $            290  $            299  $            308  $            317  $            326  $            336 

426 Maintenance Salaries & Benefits FICA Taxes  $       37,703  $       41,063  $       42,295  $       43,564  $       44,870  $       46,217  $       47,603  $       49,031  $       50,502  $       52,017  $       53,578 

427 Maintenance Salaries & Benefits Defined Benefit Plan  $      152,616  $      117,984  $      127,009  $      136,726  $      147,185  $      158,445  $      170,566  $      183,614  $      197,661  $      212,782  $      229,059 

428 Maintenance Salaries & Benefits Life & Health Insurance  $      109,102  $      103,634  $      113,997  $      125,397  $      137,937  $      151,730  $      166,903  $      183,594  $      201,953  $      222,148  $      244,363 

429 Maintenance Salaries & Benefits Workers' Comp Regular  $       29,348  $       22,097  $       22,760  $       23,443  $       24,146  $       24,870  $       25,617  $       26,385  $       27,177  $       27,992  $       28,832 

430 Maintenance Operating Expenditures Internal IT Support  $       20,068  $       21,610  $       22,150  $       22,704  $       23,271  $       23,853  $       24,449  $       25,061  $       25,687  $       26,329  $       26,988 

431 Maintenance Operating Expenditures Other Contractual Service  $       87,000  $       65,000  $       66,625  $       68,291  $       69,998  $       71,748  $       73,542  $       75,380  $       77,265  $       79,196  $       81,176 

432 Maintenance Operating Expenditures Training/Registration  $         1,400  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

433 Maintenance Operating Expenditures Water  $         1,500  $         1,500  $         1,545  $         1,591  $         1,639  $         1,688  $         1,739  $         1,791  $         1,845  $         1,900  $         1,957 

434 Maintenance Operating Expenditures Sewer  $            800  $            800  $            840  $            882  $            926  $            972  $         1,021  $         1,072  $         1,126  $         1,182  $         1,241 

435 Maintenance Operating Expenditures Electricity  $       16,000  $       16,000  $       16,160  $       16,322  $       16,485  $       16,485  $       16,485  $       16,485  $       16,485  $       16,485  $       16,485 

436 Maintenance Operating Expenditures Refuse/Waste Disposal  $         3,700  $         3,700  $         3,700  $         3,700  $         3,700  $         3,700  $         3,700  $         3,700  $         3,700  $         3,700  $         3,700 

437 Maintenance Operating Expenditures Property/Liability  $       47,034  $       49,386  $       50,620  $       51,886  $       53,183  $       54,513  $       55,875  $       57,272  $       58,704  $       60,172  $       61,676 
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 9

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

438 Maintenance Operating Expenditures Buildings  $       42,500  $       77,500  $       79,438  $       81,423  $       83,459  $       85,545  $       87,684  $       89,876  $       92,123  $       94,426  $       96,787 

439 Maintenance Operating Expenditures Equipment-General  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

440 Maintenance Operating Expenditures Equipment-Garage  $       58,100  $       58,100  $       59,553  $       61,041  $       62,567  $       64,132  $       65,735  $       67,378  $       69,063  $       70,789  $       72,559 

441 Maintenance Operating Expenditures Heavy Equipment  $         2,500  $         2,500  $         2,563  $         2,627  $         2,692  $         2,760  $         2,829  $         2,899  $         2,972  $         3,046  $         3,122 

442 Maintenance Operating Expenditures Heavy Equip-ext repairs  $         5,000  $         5,000  $         5,125  $         5,253  $         5,384  $         5,519  $         5,657  $         5,798  $         5,943  $         6,092  $         6,244 

443 Maintenance Operating Expenditures Office Supplies  $            300  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

444 Maintenance Operating Expenditures Gas, Lubricants & Oil  $       12,000  $       14,000  $       14,700  $       15,435  $       16,207  $       17,017  $       17,868  $       18,761  $       19,699  $       20,684  $       21,719 

445 Maintenance Operating Expenditures Small Tools & Equipment  $         2,500  $         4,000  $         4,100  $         4,203  $         4,308  $         4,415  $         4,526  $         4,639  $         4,755  $         4,874  $         4,995 

446 Maintenance Operating Expenditures Uniforms  $         4,080  $         4,080  $         4,182  $         4,287  $         4,394  $         4,504  $         4,616  $         4,732  $         4,850  $         4,971  $         5,095 

447 Maintenance Operating Expenditures Other  $         4,000  $         4,000  $         4,100  $         4,203  $         4,308  $         4,415  $         4,526  $         4,639  $         4,755  $         4,874  $         4,995 

448 Recreation Admin Salaries & Benefits Regular Salaries  $       74,440  $      179,340  $      184,721  $      190,262  $      195,970  $      201,849  $      207,905  $      214,142  $      220,566  $      227,183  $      233,998 

449 Recreation Admin Salaries & Benefits Other Pays                $         1,010  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

450 Recreation Admin Salaries & Benefits FICA Taxes                $         5,772  $       14,258  $       14,685  $       15,126  $       15,580  $       16,047  $       16,528  $       17,024  $       17,535  $       18,061  $       18,603 

451 Recreation Admin Salaries & Benefits Defined Benefit Plan      $         3,740  $       40,965  $       44,099  $       47,473  $       51,105  $       55,014  $       59,223  $       63,753  $       68,630  $       73,881  $       79,532 

452 Recreation Admin Salaries & Benefits Life & Health Insurance   $       15,170  $       32,286  $       35,515  $       39,066  $       42,973  $       47,270  $       51,997  $       57,197  $       62,917  $       69,208  $       76,129 

453 Recreation Admin Salaries & Benefits Workers' Comp Regular     $            170  $            254  $            261  $            269  $            277  $            286  $            294  $            303  $            312  $            321  $            331 

454 Recreation Admin Operating Expenditures Internal IT Support  $                 -  $       13,442  $       13,778  $       14,123  $       14,476  $       14,838  $       15,209  $       15,589  $       15,979  $       16,378  $       16,788 

455 Recreation Admin Operating Expenditures Other Contractual Service  $       27,000  $       63,500  $       65,088  $       66,715  $       68,383  $       70,092  $       71,844  $       73,641  $       75,482  $       77,369  $       79,303 

456 Recreation Admin Operating Expenditures Training/Registration     $            545  $         1,220  $         1,251  $         1,282  $         1,314  $         1,347  $         1,380  $         1,415  $         1,450  $         1,486  $         1,524 

457 Recreation Admin Operating Expenditures Lodging/Transportation    $            120  $            120  $            123  $            126  $            129  $            132  $            136  $            139  $            143  $            146  $            150 

458 Recreation Admin Operating Expenditures Operating/Capital Leasing  $            700  $            700  $            718  $            735  $            754  $            773  $            792  $            812  $            832  $            853  $            874 

459 Recreation Admin Operating Expenditures Printing & Binding        $       12,060  $       12,060  $       12,362  $       12,671  $       12,987  $       13,312  $       13,645  $       13,986  $       14,336  $       14,694  $       15,061 

460 Recreation Admin Operating Expenditures Promotional Activities    $         1,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

461 Recreation Admin Operating Expenditures Educational Publications  $                 -  $         5,000  $         5,125  $         5,253  $         5,384  $         5,519  $         5,657  $         5,798  $         5,943  $         6,092  $         6,244 

462 Recreation Admin Operating Expenditures Office Supplies           $            650  $            650  $            666  $            683  $            700  $            717  $            735  $            754  $            773  $            792  $            812 

463 Recreation Admin Operating Expenditures Other                     $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

464 Recreation Admin Operating Expenditures Books, Publ, Subsc & Memb  $         5,570  $       10,100  $       10,353  $       10,611  $       10,877  $       11,149  $       11,427  $       11,713  $       12,006  $       12,306  $       12,614 

465 Recreation Admin Operating Expenditures Equipment-Technology      $         2,150  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

466 Library Salaries & Benefits Regular  $      118,360  $      123,776  $      127,489  $      131,314  $      135,253  $      139,311  $      143,490  $      147,795  $      152,229  $      156,796  $      161,500 

467 Library Salaries & Benefits Part Time  $       31,980  $       21,319  $       21,959  $       22,617  $       23,296  $       23,995  $       24,714  $       25,456  $       26,220  $       27,006  $       27,816 

468 Library Salaries & Benefits Standard Overtime  $         3,020  $         3,020  $         3,111  $         3,204  $         3,300  $         3,399  $         3,501  $         3,606  $         3,714  $         3,826  $         3,940 

469 Library Salaries & Benefits Longevity  $         2,047  $         2,100  $         2,163  $         2,228  $         2,295  $         2,364  $         2,434  $         2,508  $         2,583  $         2,660  $         2,740 

470 Library Salaries & Benefits Other Pays  $            270  $                8  $                8  $                9  $                9  $                9  $              10  $              10  $              10  $              10  $              11 

471 Library Salaries & Benefits FICA Taxes  $       11,909  $       11,535  $       11,881  $       12,238  $       12,605  $       12,983  $       13,372  $       13,773  $       14,187  $       14,612  $       15,051 

472 Library Salaries & Benefits Defined Benefit Plan  $       27,450  $       28,273  $       30,436  $       32,765  $       35,271  $       37,969  $       40,874  $       44,001  $       47,367  $       50,990  $       54,891 

473 Library Salaries & Benefits Life & Health Insurance  $       27,305  $       28,751  $       31,627  $       34,789  $       38,268  $       42,095  $       46,304  $       50,935  $       56,028  $       61,631  $       67,794 

474 Library Salaries & Benefits Workers' Comp Regular  $         1,005  $            218  $            225  $            231  $            238  $            245  $            253  $            260  $            268  $            276  $            285 

475 Library Operating Expenditures Internal IT Support  $       78,729  $      101,413  $      103,948  $      106,547  $      109,211  $      111,941  $      114,739  $      117,608  $      120,548  $      123,562  $      126,651 

476 Library Operating Expenditures Other Contractual Service  $         2,500  $         2,500  $         2,563  $         2,627  $         2,692  $         2,760  $         2,829  $         2,899  $         2,972  $         3,046  $         3,122 

477 Library Operating Expenditures Postage & Freight  $         1,100  $         1,100  $         1,128  $         1,156  $         1,185  $         1,214  $         1,245  $         1,276  $         1,308  $         1,340  $         1,374 

478 Library Operating Expenditures Water  $         1,300  $         1,300  $         1,339  $         1,379  $         1,421  $         1,463  $         1,507  $         1,552  $         1,599  $         1,647  $         1,696 

479 Library Operating Expenditures Sewer  $            480  $            480  $            504  $            529  $            556  $            583  $            613  $            643  $            675  $            709  $            745 

480 Library Operating Expenditures Electricity  $       13,000  $       13,000  $       13,130  $       13,261  $       13,394  $       13,394  $       13,394  $       13,394  $       13,394  $       13,394  $       13,394 

481 Library Operating Expenditures Refuse/Waste Disposal  $         1,200  $         1,200  $         1,200  $         1,200  $         1,200  $         1,200  $         1,200  $         1,200  $         1,200  $         1,200  $         1,200 

482 Library Operating Expenditures Property/Liability  $       29,851  $       31,344  $       32,127  $       32,931  $       33,754  $       34,598  $       35,463  $       36,349  $       37,258  $       38,189  $       39,144 

483 Library Operating Expenditures Buildings  $         2,000  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

484 Library Operating Expenditures Equipment-General  $         1,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

485 Library Operating Expenditures Printing & Binding  $         3,650  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

486 Library Operating Expenditures Promotional Activities  $       13,380  $       13,380  $       13,715  $       14,057  $       14,409  $       14,769  $       15,138  $       15,517  $       15,905  $       16,302  $       16,710 

487 Library Operating Expenditures Office Supplies  $         2,500  $         2,500  $         2,563  $         2,627  $         2,692  $         2,760  $         2,829  $         2,899  $         2,972  $         3,046  $         3,122 

488 Library Operating Expenditures Small Tools & Equipment  $         1,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

489 Library Operating Expenditures Other  $         3,500  $         3,500  $         3,588  $         3,677  $         3,769  $         3,863  $         3,960  $         4,059  $         4,160  $         4,264  $         4,371 

490 Library Operating Expenditures Books, Publ, Subsc & Memb  $         5,000  $       15,000  $       15,375  $       15,759  $       16,153  $       16,557  $       16,971  $       17,395  $       17,830  $       18,276  $       18,733 

491 Library Operating Expenditures Library Materials  $       50,000  $       40,000  $       41,000  $       42,025  $       43,076  $       44,153  $       45,256  $       46,388  $       47,547  $       48,736  $       49,955 

492 Community Programs Salaries & Benefits Regular  $      258,890  $      237,712  $      244,843  $      252,189  $      259,754  $      267,547  $      275,574  $      283,841  $      292,356  $      301,127  $      310,160 

493 Community Programs Salaries & Benefits Part Time  $       66,371  $       61,458  $       63,302  $       65,201  $       67,157  $       69,172  $       71,247  $       73,384  $       75,586  $       77,854  $       80,189 

494 Community Programs Salaries & Benefits Longevity  $         1,005  $         2,925  $         3,013  $         3,103  $         3,196  $         3,292  $         3,391  $         3,493  $         3,597  $         3,705  $         3,816 

495 Community Programs Salaries & Benefits Other Pays  $            815  $              85  $              88  $              91  $              93  $              96  $              99  $            102  $            105  $            108  $            112 

496 Community Programs Salaries & Benefits FICA Taxes  $       25,022  $       23,784  $       24,498  $       25,232  $       25,989  $       26,769  $       27,572  $       28,399  $       29,251  $       30,129  $       31,033 

497 Community Programs Salaries & Benefits Defined Benefit Plan  $       26,700  $       54,299  $       58,453  $       62,924  $       67,738  $       72,920  $       78,499  $       84,504  $       90,968  $       97,927  $      105,419 

498 Community Programs Salaries & Benefits Life & Health Insurance  $       54,305  $       44,641  $       49,105  $       54,016  $       59,417  $       65,359  $       71,895  $       79,085  $       86,993  $       95,692  $      105,262 

499 Community Programs Salaries & Benefits Workers' Comp Regular  $         9,970  $         7,121  $         7,335  $         7,555  $         7,782  $         8,015  $         8,256  $         8,503  $         8,758  $         9,021  $         9,292 

500 Community Programs Operating Expenditures Internal IT Support  $       63,170  $       89,132  $       91,361  $       93,645  $       95,986  $       98,386  $      100,845  $      103,366  $      105,950  $      108,599  $      111,314 

501 Community Programs Operating Expenditures Other Contractual Service  $       11,000  $         5,000  $         5,125  $         5,253  $         5,384  $         5,519  $         5,657  $         5,798  $         5,943  $         6,092  $         6,244 

502 Community Programs Operating Expenditures Postage & Freight  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

503 Community Programs Operating Expenditures Water  $       20,000  $       20,000  $       20,600  $       21,218  $       21,855  $       22,510  $       23,185  $       23,881  $       24,597  $       25,335  $       26,095 

504 Community Programs Operating Expenditures Sewer  $         4,330  $         4,330  $         4,547  $         4,774  $         5,013  $         5,263  $         5,526  $         5,803  $         6,093  $         6,397  $         6,717 

505 Community Programs Operating Expenditures Electricity  $       39,500  $       39,500  $       39,895  $       40,294  $       40,697  $       40,697  $       40,697  $       40,697  $       40,697  $       40,697  $       40,697 

506 Community Programs Operating Expenditures Refuse/Waste Disposal  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380 

507 Community Programs Operating Expenditures Operating/Capital Leasing  $            700  $            700  $            718  $            735  $            754  $            773  $            792  $            812  $            832  $            853  $            874 

508 Community Programs Operating Expenditures Property/Liability  $       19,710  $       20,696  $       21,213  $       21,743  $       22,287  $       22,844  $       23,415  $       24,000  $       24,600  $       25,215  $       25,846 

509 Community Programs Operating Expenditures Equipment-General  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

510 Community Programs Operating Expenditures Equipment-Garage  $       14,700  $       14,700  $       15,068  $       15,444  $       15,830  $       16,226  $       16,632  $       17,047  $       17,474  $       17,911  $       18,358 
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 9

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Preliminary Projected Projected Projected Projected Projected Projected Projected Projected Projected

511 Community Programs Operating Expenditures Heavy Equipment  $         2,000  $         2,000  $         2,050  $         2,101  $         2,154  $         2,208  $         2,263  $         2,319  $         2,377  $         2,437  $         2,498 

512 Community Programs Operating Expenditures Printing & Binding  $         1,500  $         1,500  $         1,538  $         1,576  $         1,615  $         1,656  $         1,697  $         1,740  $         1,783  $         1,828  $         1,873 

513 Community Programs Operating Expenditures Promotional Activities  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

514 Community Programs Operating Expenditures Office Supplies  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

515 Community Programs Operating Expenditures Gas, Lubricants & Oil  $         1,500  $         1,500  $         1,575  $         1,654  $         1,736  $         1,823  $         1,914  $         2,010  $         2,111  $         2,216  $         2,327 

516 Community Programs Operating Expenditures Recreation Programs  $       64,000  $       64,000  $       65,600  $       67,240  $       68,921  $       70,644  $       72,410  $       74,220  $       76,076  $       77,978  $       79,927 

517 Community Programs Operating Expenditures Uniforms  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

518 Recreation Facilities Salaries & Benefits Regular  $      189,270  $      160,549  $      165,366  $      170,327  $      175,437  $      180,700  $      186,121  $      191,704  $      197,455  $      203,379  $      209,480 

519 Recreation Facilities Salaries & Benefits Standard Overtime  $         8,000  $         8,000  $         8,240  $         8,487  $         8,742  $         9,004  $         9,274  $         9,552  $         9,839  $       10,134  $       10,438 

520 Recreation Facilities Salaries & Benefits Longevity  $            985  $         1,200  $         1,236  $         1,273  $         1,311  $         1,351  $         1,391  $         1,433  $         1,476  $         1,520  $         1,566 

521 Recreation Facilities Salaries & Benefits Other Pays  $            545  $            190  $            195  $            201  $            207  $            214  $            220  $            227  $            233  $            240  $            248 

522 Recreation Facilities Salaries & Benefits FICA Taxes  $       15,208  $       12,764  $       13,147  $       13,541  $       13,947  $       14,366  $       14,797  $       15,240  $       15,698  $       16,169  $       16,654 

523 Recreation Facilities Salaries & Benefits Defined Benefit Plan  $       30,320  $       36,673  $       39,479  $       42,499  $       45,750  $       49,250  $       53,017  $       57,073  $       61,439  $       66,139  $       71,199 

524 Recreation Facilities Salaries & Benefits Life & Health Insurance  $       68,210  $       44,738  $       49,212  $       54,133  $       59,546  $       65,501  $       72,051  $       79,256  $       87,182  $       95,900  $      105,490 

525 Recreation Facilities Salaries & Benefits Workers' Comp Regular  $         7,015  $         3,528  $         3,634  $         3,743  $         3,855  $         3,971  $         4,090  $         4,213  $         4,339  $         4,469  $         4,603 

526 Recreation Facilities Operating Expenditures Internal IT Support  $       12,110  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

527 Recreation Facilities Operating Expenditures Other Contractual Service  $      312,000  $      312,000  $      319,800  $      327,795  $      335,990  $      344,390  $      352,999  $      361,824  $      370,870  $      380,142  $      389,645 

528 Recreation Facilities Operating Expenditures Postage & Freight         $            500  $            150  $            154  $            158  $            162  $            166  $            170  $            174  $            178  $            183  $            187 

529 Recreation Facilities Operating Expenditures Water  $       20,000  $       20,000  $       20,600  $       21,218  $       21,855  $       22,510  $       23,185  $       23,881  $       24,597  $       25,335  $       26,095 

530 Recreation Facilities Operating Expenditures Sewer  $         4,200  $         4,200  $         4,410  $         4,631  $         4,862  $         5,105  $         5,360  $         5,628  $         5,910  $         6,205  $         6,516 

531 Recreation Facilities Operating Expenditures Electricity  $       40,400  $       40,400  $       40,804  $       41,212  $       41,624  $       41,624  $       41,624  $       41,624  $       41,624  $       41,624  $       41,624 

532 Recreation Facilities Operating Expenditures Refuse/Waste Disposal  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380  $         4,380 

533 Recreation Facilities Operating Expenditures Operating/Capital Leasing  $         1,100  $            700  $            718  $            735  $            754  $            773  $            792  $            812  $            832  $            853  $            874 

534 Recreation Facilities Operating Expenditures Property/Liability  $      114,728  $      120,465  $      123,476  $      126,563  $      129,727  $      132,971  $      136,295  $      139,702  $      143,195  $      146,775  $      150,444 

535 Recreation Facilities Operating Expenditures Buildings  $       30,550  $       30,550  $       31,314  $       32,097  $       32,899  $       33,721  $       34,565  $       35,429  $       36,314  $       37,222  $       38,153 

536 Recreation Facilities Operating Expenditures Equipment-General  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

537 Recreation Facilities Operating Expenditures Printing & Binding  $         1,110  $            750  $            769  $            788  $            808  $            828  $            849  $            870  $            892  $            914  $            937 

538 Recreation Facilities Operating Expenditures Office Supplies  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

539 Recreation Facilities Operating Expenditures Gas, Lubricants & Oil  $         1,000  $         1,000  $         1,050  $         1,103  $         1,158  $         1,216  $         1,276  $         1,340  $         1,407  $         1,477  $         1,551 

540 Recreation Facilities Operating Expenditures Small Tools & Equipment   $         1,832  $         1,832  $         1,878  $         1,925  $         1,973  $         2,022  $         2,073  $         2,125  $         2,178  $         2,232  $         2,288 

541 Recreation Facilities Operating Expenditures Chemicals                 $       10,000  $       10,000  $       10,500  $       11,025  $       11,576  $       12,155  $       12,763  $       13,401  $       14,071  $       14,775  $       15,513 

542 Recreation Facilities Operating Expenditures Uniforms  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

543 Special Events Salaries & Benefits Regular  $       63,465  $       66,009  $       67,990  $       70,029  $       72,130  $       74,294  $       76,523  $       78,819  $       81,183  $       83,619  $       86,127 

544 Special Events Salaries & Benefits Longevity  $            255  $            975  $         1,004  $         1,034  $         1,065  $         1,097  $         1,130  $         1,164  $         1,199  $         1,235  $         1,272 

545 Special Events Salaries & Benefits Other Pays  $            815  $         5,425  $         5,587  $         5,755  $         5,928  $         6,106  $         6,289  $         6,477  $         6,672  $         6,872  $         7,078 

546 Special Events Salaries & Benefits FICA Taxes  $         4,937  $         5,248  $         5,405  $         5,567  $         5,734  $         5,906  $         6,084  $         6,266  $         6,454  $         6,648  $         6,847 

547 Special Events Salaries & Benefits Defined Benefit Plan  $         7,610  $       15,078  $       16,232  $       17,473  $       18,810  $       20,249  $       21,798  $       23,466  $       25,261  $       27,193  $       29,273 

548 Special Events Salaries & Benefits Life & Health Insurance  $         9,078  $       14,390  $       15,829  $       17,412  $       19,153  $       21,069  $       23,176  $       25,493  $       28,043  $       30,847  $       33,932 

549 Special Events Salaries & Benefits Workers' Comp Regular  $         2,115  $         3,377  $         3,478  $         3,582  $         3,690  $         3,801  $         3,915  $         4,032  $         4,153  $         4,278  $         4,406 

550 Special Events Operating Expenditures Internal IT Support  $       13,846  $       16,911  $       17,334  $       17,767  $       18,211  $       18,667  $       19,133  $       19,612  $       20,102  $       20,605  $       21,120 

551 Special Events Operating Expenditures Other Contractual Service  $       43,600  $       40,000  $       41,000  $       42,025  $       43,076  $       44,153  $       45,256  $       46,388  $       47,547  $       48,736  $       49,955 

552 Special Events Operating Expenditures Lodging/Transportation  $            600  $         1,600  $         1,640  $         1,681  $         1,723  $         1,766  $         1,810  $         1,856  $         1,902  $         1,949  $         1,998 

553 Special Events Operating Expenditures Postage & Freight  $            250  $              50  $              51  $              53  $              54  $              55  $              57  $              58  $              59  $              61  $              62 

554 Special Events Operating Expenditures Operating/Capital Leasing  $            700  $            700  $            718  $            735  $            754  $            773  $            792  $            812  $            832  $            853  $            874 

555 Special Events Operating Expenditures Property/Liability  $       38,999  $       40,949  $       41,972  $       43,022  $       44,097  $       45,200  $       46,330  $       47,488  $       48,675  $       49,892  $       51,139 

556 Special Events Operating Expenditures Equipment-Garage  $         4,900  $         4,500  $         4,613  $         4,728  $         4,846  $         4,967  $         5,091  $         5,219  $         5,349  $         5,483  $         5,620 

557 Special Events Operating Expenditures Printing & Binding  $         1,000  $         1,000  $         1,025  $         1,051  $         1,077  $         1,104  $         1,131  $         1,160  $         1,189  $         1,218  $         1,249 

558 Special Events Operating Expenditures Promotional Activities  $       83,500  $       75,000  $       76,875  $       78,797  $       80,767  $       82,786  $       84,856  $       86,977  $       89,151  $       91,380  $       93,665 

559 Special Events Operating Expenditures Office Supplies  $            500  $            500  $            513  $            525  $            538  $            552  $            566  $            580  $            594  $            609  $            624 

560 Special Events Operating Expenditures Gas, Lubricants & Oil  $         1,000  $         1,000  $         1,050  $         1,103  $         1,158  $         1,216  $         1,276  $         1,340  $         1,407  $         1,477  $         1,551 

561 Special Events Operating Expenditures Operating Supplies  $       87,500  $       88,650  $       90,866  $       93,138  $       95,466  $       97,853  $      100,299  $      102,807  $      105,377  $      108,011  $      110,712 

562 Special Events Operating Expenditures Books, Publ, Subsc & Memb  $                 -  $         1,200  $         1,230  $         1,261  $         1,292  $         1,325  $         1,358  $         1,392  $         1,426  $         1,462  $         1,499 

563 Non-Departmental Other Uses To Grant Fund  $       15,000  $       15,000  $       15,000  $       15,000  $       15,000  $       15,000  $       15,000  $       15,000  $       15,000  $       15,000  $       15,000 

564 Non-Departmental Operating Expenditures Other Contractual Service  $      240,000  $      240,000  $      246,000  $      252,150  $      258,454  $      264,915  $      271,538  $      278,326  $      285,285  $      292,417  $      299,727 

565 Non-Departmental Operating Expenditures Water  $            660  $            660  $            680  $            700  $            721  $            743  $            765  $            788  $            812  $            836  $            861 

566 Non-Departmental Operating Expenditures Sewer  $            420  $            420  $            441  $            463  $            486  $            511  $            536  $            563  $            591  $            621  $            652 

567 Non-Departmental Operating Expenditures Electricity  $         2,600  $         2,600  $         2,626  $         2,652  $         2,679  $         2,679  $         2,679  $         2,679  $         2,679  $         2,679  $         2,679 

568 Non-Departmental Operating Expenditures Refuse/Waste Disposal  $            720  $            720  $            720  $            720  $            720  $            720  $            720  $            720  $            720  $            720  $            720 

569 Non-Departmental Operating Expenditures Bank Charges and Fees  $       10,000  $       10,000  $       10,250  $       10,506  $       10,769  $       11,038  $       11,314  $       11,597  $       11,887  $       12,184  $       12,489 

570 Non-Departmental Other Uses Transfer to CRA  $   1,802,170  $   1,909,793  $   2,008,611  $   2,212,661  $   2,430,995  $   2,631,238  $   2,843,495  $   3,068,489  $   3,306,981  $   3,559,784  $   3,827,754 

571 Non-Departmental Other Uses Calculated Long Term Debt Service  $       75,269  $      425,269  $      151,093  $      398,289  $      398,125  $      397,324  $      396,353  $      396,289  $      395,886  $      394,867  $      395,053 

Total: 36,758,599$ 38,151,181   39,499,149   41,553,389   43,459,553   45,430,523   47,510,191   49,707,014   52,027,686   54,480,477   57,076,403   
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Preliminary Financial Management Plan

FAMS - Control Panel Schedule 1

City of Lake Worth Beach Beach Fund

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Parking Rate Adjustment 0.50$           

Metered Parking Rate 3.00$        3.00$        3.50$        3.50$        3.50$        3.50$        3.50$        3.50$        3.50$        3.50$        3.50$        

Cash Flow Surplus/(Deficit) $M (0.04)$       0.23$        0.20$        (0.12)$       (0.17)$       (0.22)$       (0.31)$       (0.40)$       (0.50)$       (0.60)$       (0.69)$        Growth 1.00%

End of Year Fund Balance $M 2.24$        2.48$        2.67$        2.56$        2.39$        2.17$        1.86$        1.46$        0.96$        0.36$        (0.33)$       Elasticity 0.00

Target Fund Balance $M 0.58$        0.65$        0.71$        0.73$        0.75$        0.77$        0.79$        0.81$        0.82$        0.84$        0.86$        

Balance % of Expenses 66.92% 71.00% 68.31% 59.73% 54.54% 48.28% 40.39% 30.88% 19.82% 7.31% -6.57%
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Preliminary Financial Management Plan

Pro Forma Schedule 2

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

REVENUES

Parking Meter Revenue 
1

1,880,025$        2,209,000$        2,599,200$        2,625,200$        2,651,500$        2,678,000$        2,678,000$        2,678,000$        2,678,000$        2,678,000$        2,678,000$        

Other Parking Revenue 396,960$           422,400$           427,400$           432,500$           437,700$           443,000$           448,400$           453,900$           459,500$           465,200$           471,100$           

Lease/Tennant Revenue 722,333$           786,507$           778,316$           795,038$           812,449$           830,585$           849,485$           869,192$           889,750$           911,207$           933,617$           

Facility Rental Revenue 267,861$           264,600$           264,600$           264,600$           264,600$           264,600$           264,600$           264,600$           264,600$           264,600$           264,600$           

Pool Revenue 14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             

Other Operating Revenue 10,000$             10,500$             10,500$             10,500$             10,500$             10,500$             10,500$             10,500$             10,500$             10,500$             10,500$             

Non-Operating Revenue 13,951$             13,280$             19,813$             26,668$             31,455$             29,021$             25,679$             21,216$             15,584$             8,745$               677$                  

Transfers In -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

SUBTOTAL REVENUES 3,305,630$        3,720,787$        4,114,328$        4,169,007$        4,222,704$        4,270,207$        4,291,164$        4,311,908$        4,332,433$        4,352,752$        4,372,994$        

% Change by year 12.6% 10.6% 1.3% 1.3% 1.1% 0.5% 0.5% 0.5% 0.5% 0.5%

Plus: "What If" Revenue from Panel -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

TOTAL ADJUSTED REVENUES 3,305,630$        3,720,787$        4,114,328$        4,169,007$        4,222,704$        4,270,207$        4,291,164$        4,311,908$        4,332,433$        4,352,752$        4,372,994$        

EXPENSES

Personnel Services (1,920,012)$       (2,048,898)$       (2,103,541)$       (2,159,824)$       (2,217,795)$       (2,277,505)$       (2,339,006)$       (2,402,352)$       (2,467,599)$       (2,534,803)$       (2,604,023)$       

Operations & Maintenance (1,379,767)$       (1,387,885)$       (1,423,772)$       (1,460,649)$       (1,498,544)$       (1,536,826)$       (1,576,184)$       (1,616,654)$       (1,658,270)$       (1,701,068)$       (1,742,346)$       

Capital Outlay (50,000)$            (50,000)$            (50,000)$            (51,250)$            (52,531)$            (53,845)$            (55,191)$            (56,570)$            (57,985)$            (59,434)$            (59,434)$            

Debt -$                       -$                       (132,016)$          (400,446)$          (400,838)$          (400,539)$          (400,056)$          (400,555)$          (400,687)$          (400,152)$          (400,922)$          

Grants & Aids -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Non-Operating -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Cash-Funded Capital -$                       -$                       (206,000)$          (212,200)$          (218,600)$          (225,200)$          (231,800)$          (238,800)$          (246,000)$          (253,400)$          (261,000)$          

Calculated Short Term Debt Service -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Calculated Long Term Debt Service -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

SUBTOTAL OPERATING EXPENSES (3,349,780)$       (3,486,784)$       (3,915,330)$       (4,284,369)$       (4,388,308)$       (4,493,913)$       (4,602,237)$       (4,714,932)$       (4,830,540)$       (4,948,857)$       (5,067,726)$       

Plus/Less: Adjustment (From Panel) -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

TOTAL ADJUSTED EXPENSES (3,349,780)$       (3,486,784)$       (3,915,330)$       (4,284,369)$       (4,388,308)$       (4,493,913)$       (4,602,237)$       (4,714,932)$       (4,830,540)$       (4,948,857)$       (5,067,726)$       

Personal Services % Change 6.71% 2.67% 2.68% 2.68% 2.69% 2.70% 2.71% 2.72% 2.72% 2.73%

Operating % Change 0.59% 2.59% 2.59% 2.59% 2.55% 2.56% 2.57% 2.57% 2.58% 2.43%

Total O&M Expense % Change 4.15% 2.63% 2.64% 2.65% 2.64% 2.64% 2.65% 2.66% 2.67% 2.61%

Total Expense % Change by year 4.09% 12.29% 9.43% 2.43% 2.41% 2.41% 2.45% 2.45% 2.45% 2.40%

NET INCOME (44,150)$            234,004$           198,999$           (115,362)$          (165,604)$          (223,707)$          (311,072)$          (403,024)$          (498,107)$          (596,105)$          (694,732)$          

NET CHANGE IN FUND BALANCE

Unrestricted Balance - Beginning Year 2,285,674$        2,241,525$        2,475,528$        2,674,527$        2,559,165$        2,393,561$        2,169,854$        1,858,782$        1,455,758$        957,651$           361,546$           

Plus/(Less): Net Income (44,150)$            234,004$           198,999$           (115,362)$          (165,604)$          (223,707)$          (311,072)$          (403,024)$          (498,107)$          (596,105)$          (694,732)$          

Unrestricted  Balance - End Year 2,241,525$        2,475,528$        2,674,527$        2,559,165$        2,393,561$        2,169,854$        1,858,782$        1,455,758$        957,651$           361,546$           (333,186)$          

RESERVE TARGET

Minimum Reserve Target % 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7% 16.7%

Minimum Reserve Target 581,131$           652,555$           714,061$           731,385$           748,986$           767,039$           785,822$           805,090$           824,810$           844,621$           864,908$           

Fund Balance in Excess/(Deficiency) of Min. Reserve 1,660,394$        1,822,973$        1,960,466$        1,827,781$        1,644,576$        1,402,815$        1,072,960$        650,668$           132,842$           (483,075)$          (1,198,094)$       

1 Reflects assumption of revenues coming back to FY 2019 levels by FY 2021 as FY 2020 have been impacted by the COVID-19 pandemic.  Moreover, assumes an increase to parking rates of $0.50 in FY 2022.
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Preliminary Financial Management Plan

Revenue Projection Summary Schedule 3

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Revenue Type
Budget

Revised 

Prel. Projected Projected Projected Projected Projected Projected Projected Projected Projected

Parking Meter Revenue 1,880,025$       2,209,000$     2,599,200$     2,625,200$     2,651,500$     2,678,000$     2,678,000$     2,678,000$     2,678,000$     2,678,000$     2,678,000$     

Other Parking Revenue 396,960$          422,400$        427,400$        432,500$        437,700$        443,000$        448,400$        453,900$        459,500$        465,200$        471,100$        

Lease/Tenant Revenue 722,333$          786,507$        778,316$        795,038$        812,449$        830,585$        849,485$        869,192$        889,750$        911,207$        933,617$        

Facility Rental Revenue 267,861$          264,600$        264,600$        264,600$        264,600$        264,600$        264,600$        264,600$        264,600$        264,600$        264,600$        

Pool Revenue 14,500$            14,500$          14,500$          14,500$          14,500$          14,500$          14,500$          14,500$          14,500$          14,500$          14,500$          

Other Operating Revenue 10,000$            10,500$          10,500$          10,500$          10,500$          10,500$          10,500$          10,500$          10,500$          10,500$          10,500$          

Non-Operating Revenue 13,951$            13,280$          19,813$          26,668$          31,455$          29,021$          25,679$          21,216$          15,584$          8,745$            677$               

Transfers In -$                     -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Total: Revenue by Type 3,305,630$       3,720,787$     4,114,328$     4,169,007$     4,222,704$     4,270,207$     4,291,164$     4,311,908$     4,332,433$     4,352,752$     4,372,994$     

Plus: What If Revenue (From Panel) -$                     -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Total: Revenue 3,305,630$       3,720,787$     4,114,328$     4,169,007$     4,222,704$     4,270,207$     4,291,164$     4,311,908$     4,332,433$     4,352,752$     4,372,994$     
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Preliminary Financial Management Plan

Expense Projection Summary Schedule 4

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Budget Revised Prel. Projected Projected Projected Projected Projected Projected Projected Projected Projected

Expenses By Department

Beach Parking 722,961$             699,569$           717,654$           736,261$           755,403$           775,097$           795,359$           816,205$           837,651$           859,716$           882,266$           

Casino 406,796$             457,425$           469,347$           481,635$           494,304$           506,871$           519,842$           533,232$           547,056$           561,332$           576,076$           

Ballroom 184,143$             169,170$           173,735$           178,429$           183,257$           188,221$           193,326$           198,576$           203,974$           209,526$           215,235$           

Pool 28,661$               28,660$             29,441$             30,249$             31,086$             31,917$             32,779$             33,673$             34,602$             35,566$             36,568$             

Beach 987,855$             1,038,993$        1,066,546$        1,094,914$        1,124,122$        1,154,195$        1,185,157$        1,217,036$        1,249,859$        1,283,653$        1,318,448$        

Beach Park 878,216$             900,262$           924,319$           949,055$           974,490$           1,000,510$        1,027,270$        1,054,791$        1,083,095$        1,112,206$        1,142,148$        

Pier 81,147$               107,705$           109,147$           111,876$           114,673$           117,540$           120,478$           123,490$           126,577$           129,742$           131,499$           

Non-Departmental 60,000$               85,000$             219,141$           489,750$           492,374$           494,363$           496,226$           499,129$           501,725$           503,716$           504,487$           

Cash-Funded Capital -$                         -$                       206,000$           212,200$           218,600$           225,200$           231,800$           238,800$           246,000$           253,400$           261,000$           

Total Expenses by Department: 3,349,780$          3,486,784$        3,915,330$        4,284,369$        4,388,308$        4,493,913$        4,602,237$        4,714,932$        4,830,540$        4,948,857$        5,067,726$        

Expenses by Category

Personnel Services 1,920,012$          2,048,898$        2,103,541$        2,159,824$        2,217,795$        2,277,505$        2,339,006$        2,402,352$        2,467,599$        2,534,803$        2,604,023$        

Operations & Maintenance 1,379,767$          1,387,885$        1,423,772$        1,460,649$        1,498,544$        1,536,826$        1,576,184$        1,616,654$        1,658,270$        1,701,068$        1,742,346$        

Capital Outlay 50,000$               50,000$             50,000$             51,250$             52,531$             53,845$             55,191$             56,570$             57,985$             59,434$             59,434$             

Debt -$                         -$                       132,016$           400,446$           400,838$           400,539$           400,056$           400,555$           400,687$           400,152$           400,922$           

Cash-Funded Capital -$                         -$                       206,000$           212,200$           218,600$           225,200$           231,800$           238,800$           246,000$           253,400$           261,000$           

Total Expenses by Category: 3,349,780$          3,486,784$        3,915,330$        4,284,369$        4,388,308$        4,493,913$        4,602,237$        4,714,932$        4,830,540$        4,948,857$        5,067,726$        

Expense Execution %

Personnel Services 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Operations & Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Capital Outlay 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Debt 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Cash-Funded Capital 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Executed Expenses By Category

Personnel Services 1,920,012$          2,048,898$        2,103,541$        2,159,824$        2,217,795$        2,277,505$        2,339,006$        2,402,352$        2,467,599$        2,534,803$        2,604,023$        

Operations & Maintenance 1,379,767$          1,387,885$        1,423,772$        1,460,649$        1,498,544$        1,536,826$        1,576,184$        1,616,654$        1,658,270$        1,701,068$        1,742,346$        

Capital Outlay 50,000$               50,000$             50,000$             51,250$             52,531$             53,845$             55,191$             56,570$             57,985$             59,434$             59,434$             

Debt -$                         -$                       132,016$           400,446$           400,838$           400,539$           400,056$           400,555$           400,687$           400,152$           400,922$           

Cash-Funded Capital -$                         -$                       206,000$           212,200$           218,600$           225,200$           231,800$           238,800$           246,000$           253,400$           261,000$           

Total Executed Expenses by Category: 3,349,780$          3,486,784$        3,915,330$        4,284,369$        4,388,308$        4,493,913$        4,602,237$        4,714,932$        4,830,540$        4,948,857$        5,067,726$        
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Preliminary Financial Management Plan

Capital Improvement Program 
1

Schedule 5

Project 

Number Description Funding Source FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Pier Improvements Cash Funded -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

2 Unidentified Future R&R Projects Cash Funded -$                    -$                    206,000$        212,200$        218,600$        225,200$        231,800$        238,800$        246,000$        253,400$        261,000$        

Subtotal: CIP -$                    -$                    206,000$        212,200$        218,600$        225,200$        231,800$        238,800$        246,000$        253,400$        261,000$        

Funding Sources

Total Cash Funded Projects: -$                    -$                    206,000$        212,200$        218,600$        225,200$        231,800$        238,800$        246,000$        253,400$        261,000$        

Total Short Term Borrowing Projects: -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Total Long Term Borrowing Projects: -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Total: CIP -$                    -$                    206,000$        212,200$        218,600$        225,200$        231,800$        238,800$        246,000$        253,400$        261,000$        

Starting in FY 2022, projects are escalated by 3.00% annually based upon the Engineering News Index Construction Cost Inflation Factor
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Preliminary Financial Management Plan

FY 2020 Beginning Balances as of 10/1/2019 Schedule 6

Balance as of 

10/1/2019

Assets

Cash and Cash Equivalents 135,645$                       

Investments 1,690,909$                    

Accounts Receivable, Net 6,689$                           

Accrued Interest Receivable 1,524$                           

Due From Other Funds -$                               

Prepaid Items -$                               

Total Assets 1,834,767$                    

Liabilities

Less: Accounts and Contracts Payable (39,176)$                        

Less: Accrued Liabilities (95,633)$                        

Less: Due to Other Funds (550,000)$                      

Less: Advances From Other Funds (4,347,000)$                   

Less: Notes Payable  Current -$                               

Less: Revenue Bonds Payable - Current -$                               

Less: Deposits -$                               

Total Liabilities (3,197,042)$                   

Plus / (Less): Proceeds from 2020B Taxable Bond Issuance 
1

5,482,716$                    

Net Unrestricted Working Capital Balance 2,285,674$                    

1
 Reflects reimbursement proceeds as part of 2020B Series issued in the summer of 2020 and brought into 

analysis as "unrestricted monies" available for payment of capital as well as operating expenses.
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Preliminary Financial Management Plan

Revenue Escalation Factors Schedule 7

Description Escalation Factor FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Parking Meters Parking Meter Adj 17.67% 1.00% 1.00% 1.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Parking Meters-Taxable Parking Meter Adj 17.67% 1.00% 1.00% 1.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Parking Permits No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Tenant Employee Parking No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Valet Parking No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Pier parking No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Parking Lot Rentals No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Parking Lot Rental Tax Ex No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

In-Person Service Charge No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

NSF and Bank Charges No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Pavillion Rentals No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Tax Exempt - Pavilion No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Junior LifeGuard Program No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Beach Concession Rentals No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Parking Fines 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

Delinquent No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Towing Fines No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Boot Fines No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Investments No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Unrealized Gain/(Loss) No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Realized Gain/(Loss) No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Leased Properties No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Patio Area No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Common Area Maintenance No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Miscellaneous No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Lease/Rent Pier No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Common Area Maintenance No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Ball Room Rental No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Ball Room Tax Exempt No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Intercoastal Rental No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Ocean Terrace Rental No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Ocean Terrance Tax Exempt No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Kitchen Rental No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Kitchen Rental Tax Exempt No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Beach Weddings No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Misc Item Rental No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Misc Item Tax Exempt No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Special Events No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Special Events Tax Exempt No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Courtyard No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Courtyard Tax Exempt No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Other No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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Preliminary Financial Management Plan

Cost Escalation Factors Schedule 8

Description Escalation Factor FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Personnel Services

Regular Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Natural Disaster Regular Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Part Time Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Standard Overtime Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Longevity Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Other Pays Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

FICA Taxes Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Defined Benefit Plan No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Life & Health Insurance Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Workers' Comp Regular Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Operations & Maintenance

Internal IT Support Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Professional Services/Other Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Other Contractual Service Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Training/Registration Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Postage & Freight Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Water Water 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Sewer Sewer 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50%

Electricity Electricity 1.00% 1.00% 1.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Refuse/Waste Disposal Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Natural Gas Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Operating/Capital Leasing Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Property/Liability Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Buildings Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Equipment-General Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Equipment-Garage Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Pier Maintenance Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Structures & Improvements Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Printing & Binding Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Promotional Activities Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Office Supplies Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Gas, Lubricants & Oil Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Small Tools & Equipment Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Uniforms Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Other Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Books, Publ, Subsc & Memberships Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Misc. Equipment Default Inflation 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Principal No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Interest No Escalation 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Default Escalation Factor 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Composite O&M Escalation 3.30% 3.30% 3.30% 3.30% 3.30% 3.30% 3.30% 3.30% 3.30%
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Preliminary Financial Management Plan

Projection of Cash Inflows Schedule 9

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Type Description Budget Revised Prel. Projected Projected Projected Projected Projected Projected Projected Projected Projected

1 Parking Meter Revenue Parking Meters 821,100$            964,800$            1,135,200$         1,146,600$         1,158,100$         1,169,700$         1,169,700$         1,169,700$         1,169,700$         1,169,700$         1,169,700$         

2 Parking Meter Revenue Parking Meters-Taxable 1,058,925$          1,244,200$         1,464,000$         1,478,600$         1,493,400$         1,508,300$         1,508,300$         1,508,300$         1,508,300$         1,508,300$         1,508,300$         

3 Other Parking Revenue Parking Permits 75,000$              75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             75,000$             

4 Other Parking Revenue Tenant Employee Parking 36,101$              36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             36,000$             

5 Other Parking Revenue Valet Parking 1,308$                -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

6 Other Parking Revenue Pier parking 28,228$              28,000$             28,000$             28,000$             28,000$             28,000$             28,000$             28,000$             28,000$             28,000$             28,000$             

7 Other Parking Revenue Parking Lot Rentals 27,000$              30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             

8 Other Parking Revenue Parking Lot Rental Tax Ex 4,323$                1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               

9 Other Parking Revenue In-Person Service Charge -$                    800$                  800$                  800$                  800$                  800$                  800$                  800$                  800$                  800$                  800$                  

10 Non-Operating Revenue NSF and Bank Charges 22$                     -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

11 Facility Rental Revenue Pavillion Rentals 543$                   500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  

12 Facility Rental Revenue Tax Exempt - Pavilion 93$                     -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

13 Pool Revenue Junior LifeGuard Program 14,500$              14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             14,500$             

14 Facility Rental Revenue Beach Concession Rentals 90,000$              100,000$            100,000$            100,000$            100,000$            100,000$            100,000$            100,000$            100,000$            100,000$            100,000$            

15 Other Operating Revenue Other 10,000$              10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             

16 Other Parking Revenue Parking Fines 225,000$            250,000$            255,000$            260,100$            265,300$            270,600$            276,000$            281,500$            287,100$            292,800$            298,700$            

17 Non-Operating Revenue Delinquent 2,500$                500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  

18 Other Parking Revenue Towing Fines -$                    1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               1,600$               

19 Other Operating Revenue Boot Fines -$                    500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  

20 Non-Operating Revenue Investments 11,428$              12,780$             19,313$             26,168$             30,955$             28,521$             25,179$             20,716$             15,084$             8,245$               177$                  

21 Lease/Tennant Revenue Leased Properties 316,411$            376,916$            364,967$            377,741$            390,962$            404,646$            418,808$            433,467$            448,638$            464,340$            480,592$            

22 Lease/Tennant Revenue Patio Area 47,353$              47,500$             47,500$             47,500$             47,500$             47,500$             47,500$             47,500$             47,500$             47,500$             47,500$             

23 Lease/Tennant Revenue Common Area Maintenance 108,299$            111,822$            115,548$            119,497$            123,687$            128,139$            132,877$            137,925$            143,312$            149,067$            155,225$            

24 Lease/Tennant Revenue Miscellaneous 4,270$                4,270$               4,300$               4,300$               4,300$               4,300$               4,300$               4,300$               4,300$               4,300$               4,300$               

25 Lease/Tennant Revenue Lease/Rent Pier 240,000$            240,000$            240,000$            240,000$            240,000$            240,000$            240,000$            240,000$            240,000$            240,000$            240,000$            

26 Lease/Tennant Revenue Common Area Maintenance 6,000$                6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               

27 Facility Rental Revenue Ball Room Rental 130,000$            130,000$            130,000$            130,000$            130,000$            130,000$            130,000$            130,000$            130,000$            130,000$            130,000$            

28 Facility Rental Revenue Ball Room Tax Exempt 5,259$                6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               6,000$               

29 Facility Rental Revenue Intercoastal Rental 1,000$                1,500$               1,500$               1,500$               1,500$               1,500$               1,500$               1,500$               1,500$               1,500$               1,500$               

30 Facility Rental Revenue Ocean Terrace Rental 643$                   1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               

31 Facility Rental Revenue Ocean Terrance Tax Exempt -$                    600$                  600$                  600$                  600$                  600$                  600$                  600$                  600$                  600$                  600$                  

32 Facility Rental Revenue Kitchen Rental 14,000$              14,000$             14,000$             14,000$             14,000$             14,000$             14,000$             14,000$             14,000$             14,000$             14,000$             

33 Facility Rental Revenue Kitchen Rental Tax Exempt -$                    5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               

34 Facility Rental Revenue Beach Weddings 5,000$                -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

35 Facility Rental Revenue Misc Item Rental -$                    1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               1,000$               

36 Facility Rental Revenue Special Events 7,000$                -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

37 Facility Rental Revenue Courtyard 4,500$                -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

38 Facility Rental Revenue Other 9,823$                5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               5,000$               

Total: 3,305,630$          3,720,787$         4,114,328$         4,169,007$         4,222,704$         4,270,207$         4,291,164$         4,311,908$         4,332,433$         4,352,752$         4,372,994$         
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 10

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Revised Prel. Projected Projected Projected Projected Projected Projected Projected Projected Projected

1 Beach Parking Personnel Services Regular  $      288,264  $    297,662  $    306,592  $    315,789  $    325,263  $    335,021  $    345,072  $    355,424  $    366,087  $    377,069  $    388,381 

2 Beach Parking Personnel Services Part Time  $        44,080  $      45,292  $      46,651  $      48,051  $      49,492  $      50,977  $      52,506  $      54,082  $      55,704  $      57,375  $      59,096 

3 Beach Parking Personnel Services Standard Overtime  $          1,500  $        1,500  $        1,545  $        1,591  $        1,639  $        1,688  $        1,739  $        1,791  $        1,845  $        1,900  $        1,957 

4 Beach Parking Personnel Services Longevity  $          2,220  $        1,950  $        2,009  $        2,069  $        2,131  $        2,195  $        2,261  $        2,328  $        2,398  $        2,470  $        2,544 

5 Beach Parking Personnel Services Other Pays  $             545  $             64  $             66  $             68  $             70  $             72  $             74  $             76  $             79  $             81  $             84 

6 Beach Parking Personnel Services FICA Taxes  $        25,751  $      27,265  $      28,083  $      28,925  $      29,793  $      30,687  $      31,607  $      32,556  $      33,532  $      34,538  $      35,574 

7 Beach Parking Personnel Services Defined Benefit Plan  $        58,278  $      67,993  $      67,993  $      67,993  $      67,993  $      67,993  $      67,993  $      67,993  $      67,993  $      67,993  $      67,993 

8 Beach Parking Personnel Services Life & Health Insurance  $        72,685  $      77,084  $      79,396  $      81,778  $      84,232  $      86,759  $      89,361  $      92,042  $      94,804  $      97,648  $    100,577 

9 Beach Parking Personnel Services Workers' Comp Regular  $        11,873  $        8,367  $        8,618  $        8,877  $        9,143  $        9,417  $        9,700  $        9,991  $      10,291  $      10,599  $      10,917 

10 Beach Parking Operations & Maintenance Internal IT Support  $        11,627  $      21,340  $      21,874  $      22,420  $      22,981  $      23,555  $      24,144  $      24,748  $      25,367  $      26,001  $      26,651 

11 Beach Parking Operations & Maintenance Professional Services/Other  $                  -  $        2,500  $        2,563  $        2,627  $        2,692  $        2,760  $        2,829  $        2,899  $        2,972  $        3,046  $        3,122 

12 Beach Parking Operations & Maintenance Other Contractual Service  $        75,000  $      88,000  $      90,200  $      92,455  $      94,766  $      97,136  $      99,564  $    102,053  $    104,604  $    107,219  $    109,900 

13 Beach Parking Operations & Maintenance Training/Registration  $          1,000  $        1,000  $        1,025  $        1,051  $        1,077  $        1,104  $        1,131  $        1,160  $        1,189  $        1,218  $        1,249 

14 Beach Parking Operations & Maintenance Postage & Freight  $          1,200  $        1,400  $        1,435  $        1,471  $        1,508  $        1,545  $        1,584  $        1,624  $        1,664  $        1,706  $        1,748 

15 Beach Parking Operations & Maintenance Operating/Capital Leasing  $                  -  $           390  $           400  $           410  $           420  $           430  $           441  $           452  $           464  $           475  $           487 

16 Beach Parking Operations & Maintenance Property/Liability  $          5,011  $        5,262  $        5,393  $        5,528  $        5,666  $        5,808  $        5,953  $        6,102  $        6,255  $        6,411  $        6,571 

17 Beach Parking Operations & Maintenance Equipment-General  $        12,928  $      13,000  $      13,325  $      13,658  $      14,000  $      14,350  $      14,708  $      15,076  $      15,453  $      15,839  $      16,235 

18 Beach Parking Operations & Maintenance Equipment-Garage  $          9,800  $        9,800  $      10,045  $      10,296  $      10,554  $      10,817  $      11,088  $      11,365  $      11,649  $      11,940  $      12,239 

19 Beach Parking Operations & Maintenance Printing & Binding  $          6,000  $        7,000  $        7,175  $        7,354  $        7,538  $        7,727  $        7,920  $        8,118  $        8,321  $        8,529  $        8,742 

20 Beach Parking Operations & Maintenance Office Supplies  $          1,000  $        1,000  $        1,025  $        1,051  $        1,077  $        1,104  $        1,131  $        1,160  $        1,189  $        1,218  $        1,249 

21 Beach Parking Operations & Maintenance Gas, Lubricants & Oil  $          7,500  $        5,000  $        5,125  $        5,253  $        5,384  $        5,519  $        5,657  $        5,798  $        5,943  $        6,092  $        6,244 

22 Beach Parking Operations & Maintenance Misc. Equipment  $        10,000  $      10,000  $      10,250  $      10,506  $      10,769  $      11,038  $      11,314  $      11,597  $      11,887  $      12,184  $      12,489 

23 Beach Parking Operations & Maintenance Uniforms  $          1,600  $        1,600  $        1,640  $        1,681  $        1,723  $        1,766  $        1,810  $        1,856  $        1,902  $        1,949  $        1,998 

24 Beach Parking Operations & Maintenance Other  $        75,000  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

25 Beach Parking Operations & Maintenance Books, Publ, Subsc & Memberships  $             100  $           100  $           103  $           105  $           108  $           110  $           113  $           116  $           119  $           122  $           125 

26 Beach Parking Operations & Maintenance Misc. Equipment  $                  -  $        5,000  $        5,125  $        5,253  $        5,384  $        5,519  $        5,657  $        5,798  $        5,943  $        6,092  $        6,092 

27 Casino Personnel Services Regular  $        78,573  $      80,192  $      82,598  $      85,076  $      87,628  $      90,257  $      92,965  $      95,753  $      98,626  $    101,585  $    104,632 

28 Casino Personnel Services Part Time  $        46,040  $      46,442  $      47,835  $      49,270  $      50,748  $      52,271  $      53,839  $      55,454  $      57,118  $      58,831  $      60,596 

29 Casino Personnel Services Standard Overtime  $          2,040  $        2,040  $        2,101  $        2,164  $        2,229  $        2,296  $        2,365  $        2,436  $        2,509  $        2,584  $        2,662 

30 Casino Personnel Services Longevity  $          1,185  $        1,875  $        1,931  $        1,989  $        2,049  $        2,110  $        2,174  $        2,239  $        2,306  $        2,375  $        2,446 

31 Casino Personnel Services Other Pays  $             270  $               8  $               8  $               9  $               9  $               9  $             10  $             10  $             10  $             10  $             11 

32 Casino Personnel Services FICA Taxes  $          9,800  $      10,067  $      10,369  $      10,680  $      11,001  $      11,331  $      11,671  $      12,021  $      12,382  $      12,753  $      13,136 

33 Casino Personnel Services Defined Benefit Plan  $        21,985  $      18,318  $      18,318  $      18,318  $      18,318  $      18,318  $      18,318  $      18,318  $      18,318  $      18,318  $      18,318 

34 Casino Personnel Services Life & Health Insurance  $        12,240  $      51,132  $      52,666  $      54,246  $      55,873  $      57,549  $      59,276  $      61,054  $      62,885  $      64,772  $      66,715 

35 Casino Personnel Services Workers' Comp Regular  $          4,304  $        8,051  $        8,293  $        8,542  $        8,798  $        9,062  $        9,334  $        9,614  $        9,902  $      10,199  $      10,505 

36 Casino Operations & Maintenance Internal IT Support  $        10,695  $        9,577  $        9,816  $      10,062  $      10,313  $      10,571  $      10,835  $      11,106  $      11,384  $      11,669  $      11,960 

37 Casino Operations & Maintenance Other                     $                  -  $        2,075  $        2,127  $        2,180  $        2,235  $        2,290  $        2,348  $        2,406  $        2,467  $        2,528  $        2,591 

38 Casino Operations & Maintenance Other Contractual Service  $        30,190  $      35,150  $      36,029  $      36,929  $      37,853  $      38,799  $      39,769  $      40,763  $      41,782  $      42,827  $      43,898 

39 Casino Operations & Maintenance Lodging/Transportation  $             525  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

40 Casino Operations & Maintenance Postage & Freight         $          1,515  $        1,500  $        1,538  $        1,576  $        1,615  $        1,656  $        1,697  $        1,740  $        1,783  $        1,828  $        1,873 

41 Casino Operations & Maintenance Water  $        20,000  $      18,000  $      18,540  $      19,096  $      19,669  $      20,259  $      20,867  $      21,493  $      22,138  $      22,802  $      23,486 

42 Casino Operations & Maintenance Sewer  $        11,500  $      11,500  $      12,363  $      13,290  $      14,286  $      15,358  $      16,510  $      17,748  $      19,079  $      20,510  $      22,048 

43 Casino Operations & Maintenance Electricity  $        46,000  $      48,000  $      48,480  $      48,965  $      49,454  $      49,454  $      49,454  $      49,454  $      49,454  $      49,454  $      49,454 

44 Casino Operations & Maintenance Refuse/Waste Disposal  $          2,650  $        3,800  $        3,895  $        3,992  $        4,092  $        4,194  $        4,299  $        4,407  $        4,517  $        4,630  $        4,746 

45 Casino Operations & Maintenance Operating/Capital Leasing  $                  -  $           400  $           410  $           420  $           431  $           442  $           453  $           464  $           475  $           487  $           500 

46 Casino Operations & Maintenance Property/Liability  $        40,284  $      42,298  $      43,356  $      44,440  $      45,551  $      46,689  $      47,857  $      49,053  $      50,279  $      51,536  $      52,825 

47 Casino Operations & Maintenance Buildings  $        55,000  $      55,000  $      56,375  $      57,784  $      59,229  $      60,710  $      62,227  $      63,783  $      65,378  $      67,012  $      68,687 

48 Casino Operations & Maintenance Office Supplies  $          1,000  $        1,000  $        1,025  $        1,051  $        1,077  $        1,104  $        1,131  $        1,160  $        1,189  $        1,218  $        1,249 

49 Casino Operations & Maintenance Oper Supplies Small Tools & Equipment  $          3,000  $        3,000  $        3,075  $        3,152  $        3,231  $        3,311  $        3,394  $        3,479  $        3,566  $        3,655  $        3,747 

50 Casino Operations & Maintenance Uniforms  $          2,000  $        2,000  $        2,050  $        2,101  $        2,154  $        2,208  $        2,263  $        2,319  $        2,377  $        2,437  $        2,498 

51 Casino Operations & Maintenance Other  $          6,000  $        6,000  $        6,150  $        6,304  $        6,461  $        6,623  $        6,788  $        6,958  $        7,132  $        7,310  $        7,493 

52 Ballroom Personnel Services Regular  $        37,335  $      29,995  $      30,895  $      31,822  $      32,776  $      33,760  $      34,772  $      35,816  $      36,890  $      37,997  $      39,137 

53 Ballroom Personnel Services Part Time  $        46,036  $      46,442  $      47,835  $      49,270  $      50,748  $      52,271  $      53,839  $      55,454  $      57,118  $      58,831  $      60,596 

54 Ballroom Personnel Services Standard Overtime  $          2,550  $        2,550  $        2,627  $        2,705  $        2,786  $        2,870  $        2,956  $        3,045  $        3,136  $        3,230  $        3,327 

55 Ballroom Personnel Services Longevity  $             285  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

56 Ballroom Personnel Services Other Pays  $             270  $               8  $               8  $               9  $               9  $               9  $             10  $             10  $             10  $             10  $             11 

57 Ballroom Personnel Services FICA Taxes  $          6,615  $        6,077  $        6,259  $        6,447  $        6,640  $        6,839  $        7,045  $        7,256  $        7,474  $        7,698  $        7,929 

58 Ballroom Personnel Services Defined Benefit Plan  $          9,295  $        6,852  $        6,852  $        6,852  $        6,852  $        6,852  $        6,852  $        6,852  $        6,852  $        6,852  $        6,852 

59 Ballroom Personnel Services Life & Health Insurance  $          7,295  $      11,978  $      12,337  $      12,707  $      13,088  $      13,481  $      13,885  $      14,302  $      14,731  $      15,173  $      15,628 

60 Ballroom Personnel Services Workers' Comp Regular  $          2,890  $        4,358  $        4,488  $        4,623  $        4,762  $        4,905  $        5,052  $        5,203  $        5,359  $        5,520  $        5,686 

61 Ballroom Operations & Maintenance Internal IT Support  $        10,316  $      19,266  $      19,748  $      20,241  $      20,747  $      21,266  $      21,798  $      22,343  $      22,901  $      23,474  $      24,061 

62 Ballroom Operations & Maintenance Other Contractual Service  $          6,000  $      10,000  $      10,250  $      10,506  $      10,769  $      11,038  $      11,314  $      11,597  $      11,887  $      12,184  $      12,489 

63 Ballroom Operations & Maintenance Comm/Freight Services  $             700  $           500  $           513  $           525  $           538  $           552  $           566  $           580  $           594  $           609  $           624 

64 Ballroom Operations & Maintenance Electricity  $        13,930  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

65 Ballroom Operations & Maintenance Refuse/Waste Disposal  $          2,100  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 
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FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Revised Prel. Projected Projected Projected Projected Projected Projected Projected Projected Projected

66 Ballroom Operations & Maintenance Natural Gas  $          4,500  $        1,500  $        1,538  $        1,576  $        1,615  $        1,656  $        1,697  $        1,740  $        1,783  $        1,828  $        1,873 

67 Ballroom Operations & Maintenance Property/Liability  $          7,376  $        7,745  $        7,939  $        8,137  $        8,341  $        8,549  $        8,763  $        8,982  $        9,207  $        9,437  $        9,673 

68 Ballroom Operations & Maintenance Buildings  $        10,500  $      10,500  $      10,763  $      11,032  $      11,307  $      11,590  $      11,880  $      12,177  $      12,481  $      12,793  $      13,113 

69 Ballroom Operations & Maintenance Repair/Maint Svcs/Equipment-Genl  $          4,500  $        5,000  $        5,125  $        5,253  $        5,384  $        5,519  $        5,657  $        5,798  $        5,943  $        6,092  $        6,244 

70 Ballroom Operations & Maintenance Printing & Binding  $          5,000  $        1,000  $        1,025  $        1,051  $        1,077  $        1,104  $        1,131  $        1,160  $        1,189  $        1,218  $        1,249 

71 Ballroom Operations & Maintenance Promotional Activities  $          5,000  $        4,000  $        4,100  $        4,203  $        4,308  $        4,415  $        4,526  $        4,639  $        4,755  $        4,874  $        4,995 

72 Ballroom Operations & Maintenance Office Supplies  $          1,250  $        1,000  $        1,025  $        1,051  $        1,077  $        1,104  $        1,131  $        1,160  $        1,189  $        1,218  $        1,249 

73 Ballroom Operations & Maintenance Books, Publ, Subsc & Memb  $             400  $           400  $           410  $           420  $           431  $           442  $           453  $           464  $           475  $           487  $           500 

74 Pool Personnel Services Regular  $          5,400  $        5,542  $        5,709  $        5,880  $        6,056  $        6,238  $        6,425  $        6,618  $        6,816  $        7,021  $        7,232 

75 Pool Personnel Services Longevity  $               25  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

76 Pool Personnel Services Other Pays  $             270  $               8  $               8  $               9  $               9  $               9  $             10  $             10  $             10  $             10  $             11 

77 Pool Personnel Services FICA Taxes  $             436  $           441  $           454  $           467  $           481  $           496  $           511  $           526  $           542  $           558  $           575 

78 Pool Personnel Services Defined Benefit Plan  $          1,745  $        1,266  $        1,266  $        1,266  $        1,266  $        1,266  $        1,266  $        1,266  $        1,266  $        1,266  $        1,266 

79 Pool Personnel Services Life & Health Insurance  $               15  $               9  $               9  $               9  $             10  $             10  $             10  $             11  $             11  $             11  $             12 

80 Pool Personnel Services Workers' Comp Regular  $               15  $           166  $           171  $           176  $           182  $           187  $           193  $           199  $           204  $           211  $           217 

81 Pool Operations & Maintenance Water  $          5,500  $        5,500  $        5,665  $        5,835  $        6,010  $        6,190  $        6,376  $        6,567  $        6,764  $        6,967  $        7,176 

82 Pool Operations & Maintenance Sewer  $          1,800  $        1,800  $        1,935  $        2,080  $        2,236  $        2,404  $        2,584  $        2,778  $        2,986  $        3,210  $        3,451 

83 Pool Operations & Maintenance Electricity  $          3,500  $        3,500  $        3,535  $        3,570  $        3,606  $        3,606  $        3,606  $        3,606  $        3,606  $        3,606  $        3,606 

84 Pool Operations & Maintenance Refuse/Waste Disposal  $             505  $           505  $           518  $           531  $           544  $           557  $           571  $           586  $           600  $           615  $           631 

85 Pool Operations & Maintenance Property/Liability  $          9,450  $        9,923  $      10,171  $      10,425  $      10,685  $      10,953  $      11,226  $      11,507  $      11,795  $      12,090  $      12,392 

86 Beach Personnel Services Regular  $      441,185  $    462,380  $    476,252  $    490,539  $    505,255  $    520,413  $    536,025  $    552,106  $    568,669  $    585,729  $    603,301 

87 Beach Personnel Services Part Time  $      208,000  $    217,364  $    223,885  $    230,602  $    237,520  $    244,645  $    251,985  $    259,544  $    267,331  $    275,350  $    283,611 

88 Beach Personnel Services Longevity  $          3,570  $        2,625  $        2,704  $        2,785  $        2,868  $        2,954  $        3,043  $        3,134  $        3,228  $        3,325  $        3,425 

89 Beach Personnel Services Other Pays  $             545  $             17  $             17  $             18  $             18  $             19  $             19  $             20  $             20  $             21  $             22 

90 Beach Personnel Services FICA Taxes  $        49,977  $      54,040  $      55,661  $      57,331  $      59,051  $      60,822  $      62,647  $      64,526  $      66,462  $      68,456  $      70,510 

91 Beach Personnel Services Defined Benefit Plan  $        68,505  $    105,618  $    105,618  $    105,618  $    105,618  $    105,618  $    105,618  $    105,618  $    105,618  $    105,618  $    105,618 

92 Beach Personnel Services Life & Health Insurance  $      101,485  $      90,825  $      93,550  $      96,356  $      99,247  $    102,224  $    105,291  $    108,450  $    111,703  $    115,054  $    118,506 

93 Beach Personnel Services Workers' Comp Regular  $        28,418  $      16,474  $      16,968  $      17,477  $      18,002  $      18,542  $      19,098  $      19,671  $      20,261  $      20,869  $      21,495 

94 Beach Operations & Maintenance Internal IT Support  $        16,445  $      24,640  $      25,256  $      25,887  $      26,535  $      27,198  $      27,878  $      28,575  $      29,289  $      30,021  $      30,772 

95 Beach Operations & Maintenance Professional Services/Other  $                  -  $        8,500  $        8,713  $        8,930  $        9,154  $        9,382  $        9,617  $        9,857  $      10,104  $      10,356  $      10,615 

96 Beach Operations & Maintenance Other Contractual Service  $        18,680  $      19,780  $      20,275  $      20,781  $      21,301  $      21,833  $      22,379  $      22,939  $      23,512  $      24,100  $      24,703 

97 Beach Operations & Maintenance Training/Registration  $          3,000  $           900  $           923  $           946  $           969  $           993  $        1,018  $        1,044  $        1,070  $        1,097  $        1,124 

98 Beach Operations & Maintenance Postage & Freight  $             500  $           300  $           308  $           315  $           323  $           331  $           339  $           348  $           357  $           366  $           375 

99 Beach Operations & Maintenance Water  $          1,460  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

100 Beach Operations & Maintenance Sewer                     $          1,670  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

101 Beach Operations & Maintenance Electricity  $          1,670  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

102 Beach Operations & Maintenance Property/Liability  $        15,314  $      16,080  $      16,482  $      16,894  $      17,317  $      17,749  $      18,193  $      18,648  $      19,114  $      19,592  $      20,082 

103 Beach Operations & Maintenance Buildings  $          1,800  $        1,800  $        1,845  $        1,891  $        1,938  $        1,987  $        2,037  $        2,087  $        2,140  $        2,193  $        2,248 

104 Beach Operations & Maintenance Equipment-General  $             350  $        1,000  $        1,025  $        1,051  $        1,077  $        1,104  $        1,131  $        1,160  $        1,189  $        1,218  $        1,249 

105 Beach Operations & Maintenance Equipment-Garage  $          6,900  $        6,900  $        7,073  $        7,249  $        7,431  $        7,616  $        7,807  $        8,002  $        8,202  $        8,407  $        8,617 

106 Beach Operations & Maintenance Printing & Binding        $             650  $           300  $           308  $           315  $           323  $           331  $           339  $           348  $           357  $           366  $           375 

107 Beach Operations & Maintenance Office Supplies  $             530  $        1,000  $        1,025  $        1,051  $        1,077  $        1,104  $        1,131  $        1,160  $        1,189  $        1,218  $        1,249 

108 Beach Operations & Maintenance Gas, Lubricants & Oil  $          1,000  $        2,000  $        2,050  $        2,101  $        2,154  $        2,208  $        2,263  $        2,319  $        2,377  $        2,437  $        2,498 

109 Beach Operations & Maintenance Uniforms  $          6,100  $        6,000  $        6,150  $        6,304  $        6,461  $        6,623  $        6,788  $        6,958  $        7,132  $        7,310  $        7,493 

110 Beach Operations & Maintenance Other  $          9,500  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

111 Beach Operations & Maintenance Books, Publ, Subsc & Memb  $             600  $           450  $           461  $           473  $           485  $           497  $           509  $           522  $           535  $           548  $           562 

112 Beach Park Personnel Services Regular  $      108,530  $    120,025  $    123,626  $    127,335  $    131,155  $    135,089  $    139,142  $    143,316  $    147,616  $    152,044  $    156,605 

113 Beach Park Personnel Services Part Time  $        46,037  $      46,442  $      47,835  $      49,270  $      50,748  $      52,271  $      53,839  $      55,454  $      57,118  $      58,831  $      60,596 

114 Beach Park Personnel Services Standard Overtime  $          1,900  $        1,900  $        1,957  $        2,016  $        2,076  $        2,138  $        2,203  $        2,269  $        2,337  $        2,407  $        2,479 

115 Beach Park Personnel Services Longevity  $             832  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

116 Beach Park Personnel Services Other Pays  $             545  $             17  $             17  $             18  $             18  $             19  $             19  $             20  $             20  $             21  $             22 

117 Beach Park Personnel Services FICA Taxes  $        12,075  $      13,234  $      13,631  $      14,040  $      14,461  $      14,895  $      15,342  $      15,802  $      16,276  $      16,765  $      17,268 

118 Beach Park Personnel Services Defined Benefit Plan  $        24,960  $      27,417  $      27,417  $      27,417  $      27,417  $      27,417  $      27,417  $      27,417  $      27,417  $      27,417  $      27,417 

119 Beach Park Personnel Services Life & Health Insurance  $        15,420  $      25,739  $      26,512  $      27,307  $      28,126  $      28,970  $      29,839  $      30,734  $      31,656  $      32,606  $      33,584 

120 Beach Park Personnel Services Workers' Comp Regular  $          5,918  $        3,788  $        3,902  $        4,019  $        4,140  $        4,264  $        4,392  $        4,523  $        4,659  $        4,799  $        4,943 

121 Beach Park Operations & Maintenance Other Contractual Service  $      295,000  $    295,000  $    302,375  $    309,934  $    317,683  $    325,625  $    333,765  $    342,110  $    350,662  $    359,429  $    368,415 

122 Beach Park Operations & Maintenance Training/Registration  $             480  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                -  $                - 

123 Beach Park Operations & Maintenance Water  $      245,000  $    245,000  $    252,350  $    259,921  $    267,718  $    275,750  $    284,022  $    292,543  $    301,319  $    310,359  $    319,669 

124 Beach Park Operations & Maintenance Sewer  $          3,000  $        3,000  $        3,225  $        3,467  $        3,727  $        4,006  $        4,307  $        4,630  $        4,977  $        5,350  $        5,752 

125 Beach Park Operations & Maintenance Electricity  $        13,000  $      13,000  $      13,130  $      13,261  $      13,394  $      13,394  $      13,394  $      13,394  $      13,394  $      13,394  $      13,394 

126 Beach Park Operations & Maintenance Refuse/Waste Disposal  $        15,000  $      15,000  $      15,375  $      15,759  $      16,153  $      16,557  $      16,971  $      17,395  $      17,830  $      18,276  $      18,733 

127 Beach Park Operations & Maintenance Structures & Improvements  $        35,000  $      35,000  $      35,875  $      36,772  $      37,691  $      38,633  $      39,599  $      40,589  $      41,604  $      42,644  $      43,710 

128 Beach Park Operations & Maintenance Uniforms  $          2,000  $        2,200  $        2,255  $        2,311  $        2,369  $        2,428  $        2,489  $        2,551  $        2,615  $        2,680  $        2,747 

129 Beach Park Operations & Maintenance Other  $        52,300  $      52,300  $      53,608  $      54,948  $      56,321  $      57,729  $      59,173  $      60,652  $      62,168  $      63,722  $      65,316 

130 Beach Park Operations & Maintenance Misc. Equipment  $          1,219  $        1,200  $        1,230  $        1,261  $        1,292  $        1,325  $        1,358  $        1,392  $        1,426  $        1,462  $        1,499 

131 Pier Operations & Maintenance Property/Liability  $        31,147  $      32,705  $      33,522  $      34,360  $      35,219  $      36,100  $      37,002  $      37,927  $      38,875  $      39,847  $      40,844 
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 10

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Department Category Description Budget Revised Prel. Projected Projected Projected Projected Projected Projected Projected Projected Projected

132 Pier Operations & Maintenance Pier Maintenance  $                  -  $      25,000  $      25,625  $      26,266  $      26,922  $      27,595  $      28,285  $      28,992  $      29,717  $      30,460  $      31,222 

133 Pier Capital Outlay Improve Other than Build  $        50,000  $      50,000  $      50,000  $      51,250  $      52,531  $      53,845  $      55,191  $      56,570  $      57,985  $      59,434  $      59,434 

134 Non-Departmental Operations & Maintenance Bank Charges Fees  $        60,000  $      85,000  $      87,125  $      89,303  $      91,536  $      93,824  $      96,170  $      98,574  $    101,038  $    103,564  $    103,564 

135 Non-Departmental Debt Existing Debt Service 
2

 $                  -  $                -  $    132,016  $    400,446  $    400,838  $    400,539  $    400,056  $    400,555  $    400,687  $    400,152  $    400,922 

Total: 3,349,780$   3,486,784$ 3,709,330$ 4,072,169$ 4,169,708$ 4,268,713$ 4,370,437$ 4,476,132$ 4,584,540$ 4,695,457$ 4,806,726$ 

2 Reflects annual payments on Taxable 2020 B Series using allocations provided by Davenport, LLC., the City's financial advisor.
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Lake Worth Beach, Florida - Electric Utility

 Assumptions & Preliminary Results Workbook

 FY 2020 Electric Utility Revenue Sufficiency Analysis



Preliminary Financial Management Plan

Assumptions Schedule 1

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Rate Increase Adoption Date 10/1/2019 10/1/2020 10/1/2021 10/1/2022 10/1/2023 10/1/2024 10/1/2025 10/1/2026 10/1/2027 10/1/2028 10/1/2029

Annual Growth Projections 
1

Residential

Annual Meter Count 23,646             23,764             23,883             24,002             24,122             24,243             24,364             24,486             24,608             24,731             24,855             

Annual Change in Meters 118                  118                  119                  119                  120                  121                  121                  122                  122                  123                  124                  

Annual % Change in Meters 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

Monthly Usage per Meter by Fiscal Year 922                  922                  922                  922                  922                  922                  922                  922                  922                  922                  922                  

Annual % Change in Monthly Usage per Meter 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Total Annual Usage (kWh) 261,606,525    262,914,558    264,229,130    265,550,276    266,878,027    268,212,418    269,553,480    270,901,247    272,255,753    273,617,032    274,985,117    

% Change in Total Annual Usage (kWh) 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

Commercial

Annual Meter Count 3,748               3,748               3,748               3,748               3,748               3,748               3,748               3,748               3,748               3,748               3,748               

Annual Change in Meters -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

Annual % Change in Meters 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Monthly Usage per Meter by Fiscal Year 2,809               2,809               2,809               2,809               2,809               2,809               2,809               2,809               2,809               2,809               2,809               

Annual % Change in Monthly Usage per Meter 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Total Annual Usage (kWh) 126,334,980    126,334,980    126,334,980    126,334,980    126,334,980    126,334,980    126,334,980    126,334,980    126,334,980    126,334,980    126,334,980    

% Change in Total Annual Usage (kWh) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Commercial Demand

Annual Meter Count 85                    85                    85                    85                    85                    85                    85                    85                    85                    85                    85                    

Annual Change in Meters -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

Annual % Change in Meters 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Monthly Usage per Meter by Fiscal Year 48,591             48,591             48,591             48,591             48,591             48,591             48,591             48,591             48,591             48,591             48,591             

Annual % Change in Monthly Usage per Meter 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Total Annual Usage (kWh) 49,562,735      49,562,735      49,562,735      49,562,735      49,562,735      49,562,735      49,562,735      49,562,735      49,562,735      49,562,735      49,562,735      

% Change in Total Annual Usage (kWh) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Capital Spending

Annual Capital Budget (Future Year Dollars) 1,239,534$      45,320,000$    36,288,188$    10,199,758$    20,391,652$    14,869,378$    19,475,804$    4,776,209$      4,919,495$      5,067,080$      5,219,093$      

Average Annual Interest Earnings Rate

On Fund Balances 0.75% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

Operating Budget Reserve

Target (Number of Months of Reserve) 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

Projected (Number of Months of Reserve) 3.8 5.1 5.7 5.9 5.1 4.2 2.8 1.7 (0.2) (2.2) (4.4)

Operating Budget Execution Percentage 
2

Personal Services 96% 96% 96% 96% 96% 96% 96% 96% 96% 96% 96%

Variable Operations and Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Fixed Operations and Maintenance 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%

1
 FY 2020 and future billing growth assumptions are based upon historical growth and were validated with staff.

2
 Execution factors for personal services and fixed O&M are based upon historical trends and are consistent in FY 2020 with staff's projections from 8 months of year-to-date data.
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Preliminary Financial Management Plan

FY 2020 Beginning Balances as of 10/1/2019 Schedule 2

Stantec Grouping of Funds in Model Revenue Fund Restricted Reserves Loan Proceeds 
1 Renewal & 

Replacement

Current Unrestricted Assets

Cash and Cash Equivalents 3,416,986$             -$                        9,800,000$             -$                        

Restricted Cash and Cash Equivalents -$                        282,743$                -$                        -$                        

Investments 4,352,828$             -$                        -$                        -$                        

Accounts Receivables 8,838,063$             -$                        -$                        -$                        

Accrued Interest Receivable 18,408$                  -$                        -$                        -$                        

Prepaid Items 59,666$                  -$                        -$                        -$                        

Inventories 4,099,060$             -$                        -$                        -$                        

Compensated Absences - Current 20,785,011$           282,743$                9,800,000$             -$                        

Current Liabilities

Accounts Payable (1,457,257)$            -$                        -$                        -$                        

Accrued Liabilities (2,762,532)$            -$                        -$                        -$                        

Accrued Interest Payable (241,434)$               -$                        -$                        -$                        

Compensated Absences - Current (24,696)$                 -$                        -$                        -$                        

Notes Payable (743,711)$               -$                        -$                        -$                        

Revenue Bonds Payable (1,812,500)$            -$                        -$                        -$                        

Accounts & Contracts Payable from Restricted Assets -$                        (587,255)$               -$                        -$                        

Calculated Fund Balance (Assets - Liabilities) 13,742,881$           (304,512)$               9,800,000$             -$                        

Plus/(Less): Restricted R&R (250,000)$               -$                        -$                        250,000$                

Plus/(Less): Inventories (4,099,060)$            -$                        -$                        -$                        

Plus/(Less): Separation of Deposit held with FMPA 
2

(1,316,174)$            -$                        -$                        -$                        

Plus/(Less): Notes Payable Included in Cash Flow 
3

743,711$                -$                        -$                        -$                        

Plus/(Less): Revenue Bonds Payable Included in Cash Flow 
3

1,812,500$             -$                        -$                        -$                        

Plus/(Less): Proceeds for 2020B Taxable Bond Issuance 
4

767,265$                -$                        -$                        -$                        

Available Fund Balance 11,401,123$           (304,512)$               9,800,000$             250,000$                

Fund Summary

Revenue Fund 11,401,123$          

Restricted Reserves (304,512)$             

Loan Proceeds 9,800,000$            

Renewal & Replacement 250,000$               

21,146,611$          

2
 Separation of deposit held with FMPA as provided by City Staff during FY 2019 RSA. All other figures utilized herein are per the FY 2019 Unaudited CAFR.

3
 Notes payable current and revenue bonds payable current are omitted from beginning working capital calculations because they are captured in the cash flow projections, as determined per historical 

discussions with City Staff.

4
 Reflects reimbursement proceeds as part of 2020B Series issued in the summer of 2020 and brought into analysis as "unrestricted monies" available for payment of capital as well as operating expenses.

1
 Reflects existing loan proceeds as provided by City Staff on 8/12/2020 and reflects the City's 2013 Bank of America Loan proceeds available to fund associated projects and encumbrances.
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Preliminary Financial Management Plan

Schedule 3

Annual Growth Factors FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Rate Revenue Growth Assumptions 
1

2 Residential

3 Customer Charge Growth % Change in Meters 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

4 Energy Charge Growth % Change in Usage (kWh) 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

5 Capacity Charge Growth % Change in Usage (kWh) 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

6 Fuel Adjustment Charge Growth % Change in Usage (kWh) 0.00% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

7 Commercial

8 Customer Charge Growth % Change in Meters 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

9 Energy Charge Growth % Change in Usage (kWh) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

10 Capacity Charge Growth (Commercial & Demand) % Change in Usage (kWh) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

11 Fuel Adjustment Charge Growth % Change in Usage (kWh) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

12 Commercial Demand

13 Customer Charge % Change in Meters 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

14 Energy Charges and Demand Charges % Change in Usage (kWh) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

15 Assumed Rate Revenue Increases 
2

16 Assumed Residential Rate Increase N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

17 Assumed Commercial Rate Increase N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

18 Assumed Commercial Demand Rate Increase N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

19 Rate Revenues 
3
 
4

20 Residential Rate Revenue

21 Customer Charge Revenue 3,069,204$        3,131,102$        3,146,758$        3,162,492$        3,178,304$        3,194,196$        3,210,167$        3,226,217$        3,242,348$        3,258,560$        3,274,853$        

22 Energy Charge Revenue 16,607,254$      16,942,179$      17,026,890$      17,112,025$      17,197,585$      17,283,573$      17,369,991$      17,456,841$      17,544,125$      17,631,845$      17,720,005$      

23 Capacity Charge Revenue 2,815,743$        2,872,529$        2,886,892$        2,901,326$        2,915,833$        2,930,412$        2,945,064$        2,959,789$        2,974,588$        2,989,461$        3,004,408$        

24 Fuel Adjustment Charge Revenue 10,042,554$      10,245,086$      10,296,311$      10,347,793$      10,399,532$      10,451,530$      10,503,787$      10,556,306$      10,609,088$      10,662,133$      10,715,444$      

25 Total Residential Rate Revenue 32,534,756$      33,190,896$      33,356,851$      33,523,635$      33,691,253$      33,859,710$      34,029,008$      34,199,153$      34,370,149$      34,542,000$      34,714,710$      

26 Commercial Rate Revenue

27 Customer Charge Revenue 749,232$           752,266$           752,266$           752,266$           752,266$           752,266$           752,266$           752,266$           752,266$           752,266$           752,266$           

28 Energy Charge Revenue 8,093,563$        8,126,338$        8,126,338$        8,126,338$        8,126,338$        8,126,338$        8,126,338$        8,126,338$        8,126,338$        8,126,338$        8,126,338$        

29 Capacity Charge Revenue (Includes Commercial Demand) 1,655,057$        1,661,759$        1,661,759$        1,661,759$        1,661,759$        1,661,759$        1,661,759$        1,661,759$        1,661,759$        1,661,759$        1,661,759$        

30 Fuel Adjustment Charge Revenue (Includes Commercial Demand) 5,917,178$        5,941,139$        5,941,139$        5,941,139$        5,941,139$        5,941,139$        5,941,139$        5,941,139$        5,941,139$        5,941,139$        5,941,139$        

31 Total Commercial Rate Revenue 16,415,030$      16,481,502$      16,481,502$      16,481,502$      16,481,502$      16,481,502$      16,481,502$      16,481,502$      16,481,502$      16,481,502$      16,481,502$      

32 Commercial Demand Rate Revenue

33 Customer Charge Revenue 122,400$           122,896$           122,896$           122,896$           122,896$           122,896$           122,896$           122,896$           122,896$           122,896$           122,896$           

34 Energy Charge Revenue 4,194,168$        4,211,152$        4,211,152$        4,211,152$        4,211,152$        4,211,152$        4,211,152$        4,211,152$        4,211,152$        4,211,152$        4,211,152$        

35 Total Commercial Demand Rate Revenue 4,316,568$        4,334,048$        4,334,048$        4,334,048$        4,334,048$        4,334,048$        4,334,048$        4,334,048$        4,334,048$        4,334,048$        4,334,048$        

36 Total Rate Revenues 53,266,354$      54,006,446$      54,172,400$      54,339,185$      54,506,803$      54,675,259$      54,844,558$      55,014,703$      55,185,698$      55,357,549$      55,530,259$      

37 Other Operating Revenue

38 401-0000-343.12-10 - Street Lighting 355,000$           355,000$           355,000$           355,000$           355,000$           355,000$           355,000$           355,000$           355,000$           355,000$           355,000$           

39 401-0000-343.15-10 - Service Charge 670,000$           670,000$           670,000$           670,000$           670,000$           670,000$           670,000$           670,000$           670,000$           670,000$           670,000$           

40 401-0000-343.15-20 - Penalties/Late Fees 520,000$           520,000$           520,000$           520,000$           520,000$           520,000$           520,000$           520,000$           520,000$           520,000$           520,000$           

41 401-0000-343.15-40 - Private Area Lighting 250,000$           250,000$           250,000$           250,000$           250,000$           250,000$           250,000$           250,000$           250,000$           250,000$           250,000$           

42 401-0000-354.30-00 - Tampering Fines 15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             

43 401-0000-382.15-00 - Water 381,310$           381,310$           381,310$           381,310$           381,310$           381,310$           381,310$           381,310$           381,310$           381,310$           381,310$           

44 401-0000-382.60-00 - Local Sewer 300,000$           300,000$           300,000$           300,000$           300,000$           300,000$           300,000$           300,000$           300,000$           300,000$           300,000$           

45 401-0000-382.30-00 - Refuse 32,770$             32,770$             32,770$             32,770$             32,770$             32,770$             32,770$             32,770$             32,770$             32,770$             32,770$             

46 401-0000-369.90-90 - Other 30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             30,000$             

47 401-0000-341.90-90 - Miscellaneous 246,600$           253,400$           253,400$           253,400$           253,400$           253,400$           253,400$           253,400$           253,400$           253,400$           253,400$           

48 401-0000-343.10-21 - Gas Transportation Revenues (Capacity Sale) 
5

5,090,719$        5,037,024$        5,109,447$        5,109,192$        5,109,319$        5,109,319$        858,068$           -$                  -$                  -$                  -$                  

49 Residential Payment Plan Revenues 
6

49,347$             246,734$           -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

50 Commercial Payment Plan Revenues 
6

4,198$              25,185$             20,988$             -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

51 Total Other Operating Revenue 7,944,943$        8,116,423$        7,937,915$        7,916,672$        7,916,799$        7,916,799$        3,665,548$        2,807,480$        2,807,480$        2,807,480$        2,807,480$        

Projection of Cash Inflows
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52 Non-Operating Revenue

53 401-0000-341.90-80 - NSF and Bank Charges 15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             15,000$             

54 401-0000-369.90-60 - FDOT-Reimbursement 
7

131,000$           180,000$           180,000$           180,000$           180,000$           180,000$           180,000$           180,000$           180,000$           180,000$           180,000$           

55 Total Non-Operating Revenue 146,000$           195,000$           195,000$           195,000$           195,000$           195,000$           195,000$           195,000$           195,000$           195,000$           195,000$           

56 Interest Income

57 Unrestricted 171,866$           273,608$           315,817$           335,897$           330,076$           297,515$           242,711$           180,667$           88,535$             88,535$             88,535$             

58 Total Interest Income 171,866$           273,608$           315,817$           335,897$           330,076$           297,515$           242,711$           180,667$           88,535$             88,535$             88,535$             

59 Total Cash Inflows 61,529,163$      62,591,477$      62,621,132$      62,786,753$      62,948,677$      63,084,573$      58,947,817$      58,197,850$      58,276,713$      58,448,564$      58,621,274$      

1
 Growth assumptions based upon analysis of historical billing data and validated with City Staff.

2
 Rate increases are not applied to the fuel surcharge or capacity charge components of customer bills, which is consistent with historical City rate adjustments and confirmed with City Staff during the FY 2019 RSA.

3
 FY 2020 rate revenue projections reflect FY 2019 Actual revenues adjusted for assumed growth factors. Rate revenue projections after FY 2020 reflect prior year revenue projections adjusted for assumed growth and rate increases.

4
 Revenue adjustment in FY 2020 reflects a reduction in rate revenues for past due payments related to COVID-19. A portion of these delinquencies are assumed to be recollected through payment plans (refer to footnote 6).

7
 Represents reimbursements received for street lights.

6
 Current payment plan assumptions assume $577k in past due payments ($493k residential and $84k commercial) as of August 7, 2020. As such, the analysis assumes a 60% recovery of revenues through a payment plan. The analysis assumes payment plans begin 

August 2020 at a term of 12 months for residential customers and 24 months for commercial customers at an assumed interest rate of 0.00%.

5
 Reflects the cash in from the sale of gas pipe capacity to Gas South (previously PESCO Energy). FY 2020 and FY 2021 are per the City's Budgets whereas future year projections were provided by City Staff during the FY 2019 RSA. An offsetting expense 

("Capacity Offset") is included on Schedule 4.
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Projection of Cash Outflows Schedule 4

Code

Sub Obj 

Code Expense Line Item
FY 2020

1
FY 2021

1 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Department 1240 - Customer Services Escalation Factor

2 PS 12-10 Regular Regular 423,425$          434,714$          447,756$          461,188$          475,024$          489,275$          503,953$          519,072$          534,644$          550,683$          567,204$          

3 PS 13-10 Part Time Regular 70,430$            72,350$            74,520$            76,756$            79,059$            81,430$            83,873$            86,390$            88,981$            91,651$            94,400$            

4 PS 14-10 Standard Overtime Standard Overtime 38,000$            38,000$            39,140$            40,314$            41,524$            42,769$            44,052$            45,374$            46,735$            48,137$            49,581$            

5 PS 15-10 Longevity Benefits 5,625$              3,825$              3,940$              4,058$              4,180$              4,305$              4,434$              4,567$              4,704$              4,845$              4,991$              

6 PS 21-00 FICA Taxes Regular 40,554$            40,312$            41,521$            42,767$            44,050$            45,371$            46,732$            48,134$            49,578$            51,066$            52,598$            

7 PS 22-10 Defined Benefit Plan Defined Benefit Plan 94,753$            115,825$          124,686$          134,224$          144,492$          155,546$          167,445$          180,255$          194,045$          208,889$          224,869$          

8 PS 23-00 Life & Health Insurance Life & Health Insurance 91,872$            92,179$            101,396$          111,536$          122,690$          134,959$          148,455$          163,300$          179,630$          197,593$          217,352$          

9 PS 24-10 Workers' Comp Regular Regular 1,108$              776$                 800$                 824$                 848$                 874$                 900$                 927$                 955$                 983$                 1,013$              

10 OMF 31-50 Internal IT Support Default Inflation Factor 238,073$          208,514$          213,727$          219,070$          224,547$          230,160$          235,914$          241,812$          247,858$          254,054$          260,405$          

11 OMF 34-50 Other Contractual Service Default Inflation Factor 578,000$          935,860$          1,117,206$       1,125,544$       1,134,133$       1,142,980$       1,171,554$       1,200,843$       1,230,864$       1,261,636$       1,293,177$       

12 OMF 40-10 Training/Registration Default Inflation Factor 2,500$              2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

13 OMF 41-30 Postage & Freight Default Inflation Factor 30,000$            30,000$            30,750$            31,519$            32,307$            33,114$            33,942$            34,791$            35,661$            36,552$            37,466$            

14 OMF 43-10 Water Water 15,000$            15,000$            15,450$            15,914$            16,391$            16,883$            17,389$            17,911$            18,448$            19,002$            19,572$            

15 OMF 43-20 Sewer Sewer 9,000$              9,000$              9,450$              9,923$              10,419$            10,940$            11,487$            12,061$            12,664$            13,297$            13,962$            

16 OMF 43-30 Electricity Electricity 10,100$            10,100$            10,201$            10,303$            10,406$            10,406$            10,406$            10,406$            10,406$            10,406$            10,406$            

17 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 2,340$              2,340$              2,340$              2,340$              2,340$              2,340$              2,340$              2,340$              2,340$              2,340$              2,340$              

18 OMF 44-20 Operating/Capital Leasing Default Inflation Factor 3,000$              6,500$              6,663$              6,829$              7,000$              7,175$              7,354$              7,538$              7,726$              7,920$              8,118$              

19 OMF 45-10 Property/Liability Default Inflation Factor 42,509$            44,634$            45,750$            46,894$            48,066$            49,268$            50,500$            51,762$            53,056$            54,382$            55,742$            

20 OMF 46-21 Equipment-General Default Inflation Factor 1,000$              500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

21 OMF 46-22 Equipment-Garage Default Inflation Factor 4,900$              -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

22 OMF 46-90 Other Default Inflation Factor 10,000$            2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

23 OMF 47-00 Printing & Binding Default Inflation Factor 8,000$              8,000$              8,200$              8,405$              8,615$              8,831$              9,051$              9,278$              9,509$              9,747$              9,991$              

24 OMF 48-00 Promotional Activities Default Inflation Factor 13,000$            72,000$            73,800$            75,645$            77,536$            79,475$            81,461$            83,498$            85,585$            87,725$            89,918$            

25 OMF 49-25 Collection Fees Default Inflation Factor 20,000$            20,000$            20,500$            21,013$            21,538$            22,076$            22,628$            23,194$            23,774$            24,368$            24,977$            

26 OMF 51-10 Office Supplies Default Inflation Factor 20,000$            18,000$            18,450$            18,911$            19,384$            19,869$            20,365$            20,874$            21,396$            21,931$            22,480$            

27 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 600$                 -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

28 OMF 52-20 Small Tools & Equipment Default Inflation Factor 600$                 600$                 615$                 630$                 646$                 662$                 679$                 696$                 713$                 731$                 749$                 

29 OMF 52-40 Uniforms Default Inflation Factor 1,250$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

30 OMF 52-90 Other Default Inflation Factor 600$                 600$                 615$                 630$                 646$                 662$                 679$                 696$                 713$                 731$                 749$                 

31 OMF 56-20 Equipment-Technology Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

32 Total Department 1240 - Customer Services 1,786,239$       2,195,629$       2,424,388$       2,482,572$       2,543,609$       2,607,582$       2,694,264$       2,784,853$       2,879,600$       2,978,773$       3,082,666$       

33 Department 6010 - Administration

34 PS 12-10 Regular Regular 672,198$          776,208$          799,495$          823,479$          848,184$          873,629$          899,838$          926,833$          954,638$          983,277$          1,012,776$       

35 PS 14-10 Standard Overtime Standard Overtime 4,000$              4,000$              4,120$              4,244$              4,371$              4,502$              4,637$              4,776$              4,919$              5,067$              5,219$              

36 PS 15-10 Longevity Benefits 3,067$              2,925$              3,013$              3,103$              3,196$              3,292$              3,391$              3,493$              3,597$              3,705$              3,816$              

37 PS 15-30 Other Pays Regular 9,657$              5,539$              5,705$              5,876$              6,052$              6,234$              6,421$              6,613$              6,812$              7,016$              7,227$              

38 PS 21-00 Regular Regular 52,703$            61,709$            63,560$            65,467$            67,431$            69,454$            71,537$            73,683$            75,894$            78,171$            80,516$            

39 PS 22-10 Defined Benefit Plan Defined Benefit Plan 103,768$          133,899$          144,142$          155,169$          167,040$          179,818$          193,574$          208,383$          224,324$          241,485$          259,958$          

40 PS 22-20 401-a Plan Benefits 18,510$            19,002$            19,572$            20,159$            20,764$            21,387$            22,029$            22,689$            23,370$            24,071$            24,793$            

41 PS 23-00 Regular Life & Health Insurance 122,890$          127,337$          140,070$          154,077$          169,485$          186,434$          205,077$          225,585$          248,143$          272,958$          300,253$          

42 PS 24-10 Workers' Comp Regular Regular 2,891$              3,002$              3,092$              3,185$              3,280$              3,379$              3,480$              3,584$              3,692$              3,803$              3,917$              

43 OMF 31-10 Legal Default Inflation Factor 100,000$          100,000$          102,500$          105,063$          107,689$          110,381$          113,141$          115,969$          118,869$          121,840$          124,886$          

44 OMF 31-50 Internal IT Support Default Inflation Factor 75,509$            88,730$            90,948$            93,222$            95,552$            97,941$            100,390$          102,900$          105,472$          108,109$          110,812$          

45 OMF 31-90 Other Default Inflation Factor 291,000$          402,160$          412,214$          422,519$          433,082$          443,909$          455,007$          466,382$          478,042$          489,993$          502,243$          

46 OMF 32-00 Accounting & Auditing Default Inflation Factor 24,000$            24,000$            24,600$            25,215$            25,845$            26,492$            27,154$            27,833$            28,528$            29,242$            29,973$            

47 OMF 34-50 Other Contractual Service Default Inflation Factor 48,100$            47,800$            48,995$            50,220$            51,475$            52,762$            54,081$            55,433$            56,819$            58,240$            59,696$            

48 OMF 40-10 Training/Registration Default Inflation Factor 10,000$            7,500$              7,688$              7,880$              8,077$              8,279$              8,486$              8,698$              8,915$              9,138$              9,366$              

49 OMF 40-20 Lodging/Transportation Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

50 OMF 41-30 Postage & Freight Default Inflation Factor 1,500$              1,500$              1,538$              1,576$              1,615$              1,656$              1,697$              1,740$              1,783$              1,828$              1,873$              

51 OMF 43-10 Water Water 450$                 450$                 464$                 477$                 492$                 506$                 522$                 537$                 553$                 570$                 587$                 

52 OMF 43-20 Sewer Sewer 190$                 190$                 200$                 209$                 220$                 231$                 242$                 255$                 267$                 281$                 295$                 

53 OMF 43-30 Electricity Electricity 5,100$              5,100$              5,151$              5,203$              5,255$              5,255$              5,255$              5,255$              5,255$              5,255$              5,255$              

54 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 1,020$              1,019$              1,019$              1,019$              1,019$              1,019$              1,019$              1,019$              1,019$              1,019$              1,019$              

55 OMF 44-20 Operating/Capital Leasing Default Inflation Factor 9,100$              9,100$              9,328$              9,561$              9,800$              10,045$            10,296$            10,553$            10,817$            11,087$            11,365$            

56 OMF 45-10 Property/Liability Default Inflation Factor 44,248$            46,460$            47,621$            48,812$            50,032$            51,283$            52,565$            53,879$            55,226$            56,607$            58,022$            

57 OMF 46-10 Buildings Default Inflation Factor 35,000$            35,000$            35,875$            36,772$            37,691$            38,633$            39,599$            40,589$            41,604$            42,644$            43,710$            

58 OMF 46-21 Equipment-General Default Inflation Factor 4,000$              4,000$              4,100$              4,203$              4,308$              4,415$              4,526$              4,639$              4,755$              4,874$              4,995$              

59 OMF 46-22 Equipment-Garage Default Inflation Factor 9,800$              9,800$              10,045$            10,296$            10,554$            10,817$            11,088$            11,365$            11,649$            11,940$            12,239$            
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Code

Sub Obj 

Code Expense Line Item
FY 2020

1
FY 2021

1 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

60 OMF 47-00 Regular Default Inflation Factor 6,000$              6,000$              6,150$              6,304$              6,461$              6,623$              6,788$              6,958$              7,132$              7,310$              7,493$              

61 OMF 48-00 Regular Default Inflation Factor 11,000$            11,000$            11,275$            11,557$            11,846$            12,142$            12,445$            12,757$            13,076$            13,402$            13,737$            

62 OMF 49-10 Advertising Default Inflation Factor 2,000$              2,000$              2,050$              2,101$              2,154$              2,208$              2,263$              2,319$              2,377$              2,437$              2,498$              

63 OMF 49-90 Other Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

64 OMF 51-10 Office Supplies Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

65 OMF 52-10 Gas, Lubricants, & Oil Gas, Lubricants & Oil 4,000$              4,000$              4,200$              4,410$              4,631$              4,862$              5,105$              5,360$              5,628$              5,910$              6,205$              

66 OMF 52-55 Safety Compliance Default Inflation Factor 25,000$            25,000$            25,625$            26,266$            26,922$            27,595$            28,285$            28,992$            29,717$            30,460$            31,222$            

67 OMF 52-65 Computer Software Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

68 OMF 54-00 Regular Default Inflation Factor 78,000$            78,000$            79,950$            81,949$            83,997$            86,097$            88,250$            90,456$            92,717$            95,035$            97,411$            

69 Total Department 6010 - Administration 1,804,700$       2,072,429$       2,145,053$       2,221,110$       2,300,827$       2,384,395$       2,472,130$       2,564,319$       2,661,272$       2,763,325$       2,870,843$       

70 Department 6020 - Engineering

71 PS 12-10 Regular Regular 954,260$          1,018,955$       1,049,523$       1,081,009$       1,113,439$       1,146,842$       1,181,248$       1,216,685$       1,253,186$       1,290,781$       1,329,505$       

72 PS 14-10 Standard Overtime Standard Overtime 4,000$              4,000$              4,120$              4,244$              4,371$              4,502$              4,637$              4,776$              4,919$              5,067$              5,219$              

73 PS 15-10 Longevity Benefits 1,725$              1,725$              1,777$              1,830$              1,885$              1,942$              2,000$              2,060$              2,122$              2,185$              2,251$              

74 PS 21-00 Regular Regular 73,439$            81,007$            83,437$            85,940$            88,518$            91,174$            93,909$            96,726$            99,628$            102,617$          105,696$          

75 PS 22-10 Defined Benefit Plan Defined Benefit Plan 95,906$            232,753$          250,558$          269,726$          290,360$          312,573$          336,485$          362,226$          389,936$          419,766$          451,878$          

76 PS 23-00 Regular Life & Health Insurance 164,620$          132,790$          146,069$          160,676$          176,744$          194,418$          213,860$          235,246$          258,771$          284,648$          313,112$          

77 PS 24-10 Workers' Comp Regular Regular 20,265$            14,880$            15,326$            15,786$            16,260$            16,747$            17,250$            17,767$            18,300$            18,849$            19,415$            

78 OMF 31-50 Internal IT Support Default Inflation Factor 52,728$            65,290$            66,922$            68,595$            70,310$            72,068$            73,869$            75,716$            77,609$            79,549$            81,538$            

79 OMF 31-90 Other Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

80 OMF 34-50 Other Contractual Service Default Inflation Factor 205,000$          235,000$          240,875$          246,897$          253,069$          259,396$          265,881$          272,528$          279,341$          286,325$          293,483$          

81 OMF 40-10 Training/Registration Default Inflation Factor 8,000$              12,000$            12,300$            12,608$            12,923$            13,246$            13,577$            13,916$            14,264$            14,621$            14,986$            

82 OMF 40-20 Lodging/Transportation Default Inflation Factor 4,000$              4,000$              4,100$              4,203$              4,308$              4,415$              4,526$              4,639$              4,755$              4,874$              4,995$              

83 OMF 41-30 Postage & Freight Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

84 OMF 43-10 Water Water 115$                 115$                 118$                 122$                 126$                 129$                 133$                 137$                 141$                 146$                 150$                 

85 OMF 43-20 Sewer Sewer 50$                   50$                   53$                   55$                   58$                   61$                   64$                   67$                   70$                   74$                   78$                   

86 OMF 43-30 Electricity Electricity 1,300$              1,300$              1,313$              1,326$              1,339$              1,339$              1,339$              1,339$              1,339$              1,339$              1,339$              

87 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 110$                 110$                 110$                 110$                 110$                 110$                 110$                 110$                 110$                 110$                 110$                 

88 OMF 45-10 Property/Liability Default Inflation Factor 2,754$              2,892$              2,964$              3,038$              3,114$              3,192$              3,272$              3,353$              3,437$              3,523$              3,611$              

89 OMF 46-21 Equipment-General Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

90 OMF 46-22 Equipment-Garage Default Inflation Factor 23,600$            28,500$            29,213$            29,943$            30,691$            31,459$            32,245$            33,051$            33,878$            34,724$            35,593$            

91 OMF 52-10 Gas, Lubricants, & Oil Gas, Lubricants & Oil 500$                 500$                 525$                 551$                 579$                 608$                 638$                 670$                 704$                 739$                 776$                 

92 OMF 52-20 Small Tools & Equipment Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

93 OMF 54-00 Regular Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

94 OMF 56-20 Equipment-Technology Default Inflation Factor 165,500$          172,500$          176,813$          181,233$          185,764$          190,408$          195,168$          200,047$          205,048$          210,174$          215,429$          

95 Total Department 6020 - Engineering 1,795,371$       2,025,866$       2,104,053$       2,186,277$       2,272,813$       2,363,945$       2,460,010$       2,561,356$       2,668,361$       2,781,434$       2,901,018$       

96 Department 6031 - Power Plant

97 PS 12-10 PP: Gas Distribution Regular 909,350$          921,789$          949,443$          977,926$          1,007,264$       1,037,482$       1,068,606$       1,100,664$       1,133,684$       1,167,695$       1,202,726$       

98 PS 14-10 FPU - Gas Distribution Standard Overtime 125,000$          125,000$          128,750$          132,613$          136,591$          140,689$          144,909$          149,257$          153,734$          158,346$          163,097$          

99 PS 15-10 Longevity Benefits 1,275$              9,150$              9,425$              9,707$              9,998$              10,298$            10,607$            10,926$            11,253$            11,591$            11,939$            

100 PS 15-30 Other Pays Regular 12,335$            5,270$              5,428$              5,591$              5,758$              5,931$              6,109$              6,292$              6,481$              6,675$              6,876$              

101 PS 21-00 Regular Regular 80,169$            73,282$            75,481$            77,745$            80,077$            82,480$            84,954$            87,503$            90,128$            92,832$            95,617$            

102 PS 22-10 Defined Benefit Plan Defined Benefit Plan 242,850$          183,177$          197,191$          212,276$          228,515$          245,996$          264,815$          285,073$          306,881$          330,358$          355,630$          

103 PS 22-20 401-a Plan Benefits -$                  11,987$            12,346$            12,717$            13,098$            13,491$            13,896$            14,313$            14,742$            15,184$            15,640$            

104 PS 23-00 Regular Life & Health Insurance 180,728$          171,075$          188,183$          207,001$          227,701$          250,471$          275,519$          303,070$          333,378$          366,715$          403,387$          

105 PS 24-10 Workers' Comp Regular Regular 19,855$            12,919$            13,306$            13,706$            14,117$            14,540$            14,976$            15,426$            15,888$            16,365$            16,856$            

106 OMF 31-50 Internal IT Support Default Inflation Factor 33,304$            49,918$            51,166$            52,445$            53,756$            55,100$            56,478$            57,890$            59,337$            60,820$            62,341$            

107 OMF 31-70 Environmental Compl Default Inflation Factor 103,030$          93,330$            95,663$            98,055$            100,506$          103,019$          105,594$          108,234$          110,940$          113,714$          116,556$          

108 OMF 31-90 Other Default Inflation Factor 8,000$              8,000$              8,200$              8,405$              8,615$              8,831$              9,051$              9,278$              9,509$              9,747$              9,991$              

109 OMV 34-29 PP; Gas South 
2 No Escalation 4,907,122$       4,839,676$       4,817,076$       4,816,821$       4,816,949$       4,816,949$       808,448$          -$                  -$                  -$                  -$                  

110 OMF 34-50 Other Contractual Service Default Inflation Factor 35,150$            35,150$            36,029$            36,929$            37,853$            38,799$            39,769$            40,763$            41,782$            42,827$            43,898$            

111 OMV Contractual Services PPA 
3 Custom 25,255,255$     24,946,333$     25,051,234$     26,385,092$     27,675,508$     27,514,459$     27,181,963$     23,600,561$     23,610,203$     23,619,939$     23,629,744$     

112 OMV Florida Public Utilities Transmission Line Cost 
4 Custom 542,653$          528,697$          514,800$          500,964$          487,192$          473,483$          459,841$          446,268$          432,765$          419,336$          405,981$          

113 OMF 40-10 Training/Registration Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

114 OMF 40-30 Other Default Inflation Factor 2,500$              2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

115 OMF 41-30 Postage & Freight Default Inflation Factor 2,500$              2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

116 OMF 43-10 Water Water 75,000$            75,000$            77,250$            79,568$            81,955$            84,413$            86,946$            89,554$            92,241$            95,008$            97,858$            

117 OMF 43-20 Sewer Sewer 60,000$            60,000$            63,000$            66,150$            69,458$            72,930$            76,577$            80,406$            84,426$            88,647$            93,080$            

Prepared by Stantec Consulting Services Inc. on 8/25/2020 Stantec | 6



Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code

Sub Obj 

Code Expense Line Item
FY 2020

1
FY 2021

1 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

118 OMF 43-30 Electricity Electricity 6,500$              6,500$              6,565$              6,631$              6,697$              6,697$              6,697$              6,697$              6,697$              6,697$              6,697$              

119 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 8,000$              8,000$              8,000$              8,000$              8,000$              8,000$              8,000$              8,000$              8,000$              8,000$              8,000$              

120 OMF 43-50 Natural Gas 
5 Default Inflation Factor -$                  250,000$          256,250$          262,656$          269,223$          275,953$          282,852$          289,923$          297,171$          304,601$          312,216$          

121 OMF 44-20 Operating/Capital Leasing Default Inflation Factor 7,000$              7,000$              7,175$              7,354$              7,538$              7,727$              7,920$              8,118$              8,321$              8,529$              8,742$              

122 OMF 45-10 Property/Liability Default Inflation Factor 576,169$          604,978$          620,102$          635,605$          651,495$          667,782$          684,477$          701,589$          719,128$          737,107$          755,534$          

123 OMF 46-10 Buildings Default Inflation Factor 15,000$            15,000$            15,375$            15,759$            16,153$            16,557$            16,971$            17,395$            17,830$            18,276$            18,733$            

124 OMF 46-21 Equipment-General Default Inflation Factor 30,775$            30,775$            31,544$            32,333$            33,141$            33,970$            34,819$            35,690$            36,582$            37,496$            38,434$            

125 OMF 46-22 Equipment-Garage Default Inflation Factor 11,800$            6,900$              7,073$              7,249$              7,431$              7,616$              7,807$              8,002$              8,202$              8,407$              8,617$              

126 OMF 46-51 Boiler Plant Default Inflation Factor 25,000$            25,000$            25,625$            26,266$            26,922$            27,595$            28,285$            28,992$            29,717$            30,460$            31,222$            

127 OMF 46-52 Electrical Plant Electricity 98,200$            98,200$            99,182$            100,174$          101,176$          101,176$          101,176$          101,176$          101,176$          101,176$          101,176$          

128 OMF 46-53 Steam Plant No Escalation 35,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            

129 OMF 46-54 Other Plant Default Inflation Factor 30,000$            25,000$            25,625$            26,266$            26,922$            27,595$            28,285$            28,992$            29,717$            30,460$            31,222$            

130 OMF 47-00 Regular Default Inflation Factor 2,500$              2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

131 OMF 49-10 Advertising Default Inflation Factor 2,000$              2,000$              2,050$              2,101$              2,154$              2,208$              2,263$              2,319$              2,377$              2,437$              2,498$              

132 OMF 51-10 Office Supplies Default Inflation Factor 2,000$              2,000$              2,050$              2,101$              2,154$              2,208$              2,263$              2,319$              2,377$              2,437$              2,498$              

133 OMF 51-20 Office Furniture Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

134 OMF 52-10 Gas, Lubricants, & Oil Gas, Lubricants & Oil 1,500$              1,500$              1,575$              1,654$              1,736$              1,823$              1,914$              2,010$              2,111$              2,216$              2,327$              

135 OMF 52-12 Lubricants Gas, Lubricants & Oil 5,000$              2,500$              2,625$              2,756$              2,894$              3,039$              3,191$              3,350$              3,518$              3,694$              3,878$              

136 OMF 52-20 Small Tools & Equipment Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

137 OMF 52-30 Chemicals Chemicals 9,000$              9,000$              9,450$              9,923$              10,419$            10,940$            11,487$            12,061$            12,664$            13,297$            13,962$            

138 OMF 52-40 Uniforms Default Inflation Factor 2,500$              2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

139 OMF 52-60 Lab Default Inflation Factor 2,500$              2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

140 OMF 52-90 Other Default Inflation Factor 34,685$            34,685$            35,552$            36,441$            37,352$            38,286$            39,243$            40,224$            41,230$            42,260$            43,317$            

141 Total Department 6031 - Power Plant 33,516,705$     33,326,791$     33,498,488$     34,926,395$     36,316,471$     36,259,439$     32,028,386$     27,754,806$     27,887,475$     28,027,464$     28,175,254$     

142 Department 6033 - System Operations

143 PS 12-10 Regular Regular 585,880$          612,169$          630,534$          649,450$          668,934$          689,002$          709,672$          730,962$          752,891$          775,478$          798,742$          

144 PS 14-10 Standard Overtime Standard Overtime 80,000$            83,600$            86,108$            88,691$            91,352$            94,093$            96,915$            99,823$            102,817$          105,902$          109,079$          

145 PS 15-10 Longevity Benefits 6,375$              6,825$              7,030$              7,241$              7,458$              7,682$              7,912$              8,149$              8,394$              8,646$              8,905$              

146 PS 15-30 Other Pays Regular 4,515$              4,613$              4,751$              4,894$              5,040$              5,192$              5,347$              5,508$              5,673$              5,843$              6,018$              

147 PS 21-00 Regular Regular 51,773$            48,667$            50,127$            51,631$            53,180$            54,776$            56,419$            58,111$            59,855$            61,650$            63,500$            

148 PS 22-10 Defined Benefit Plan Defined Benefit Plan 189,460$          139,834$          150,531$          162,047$          174,443$          187,788$          202,154$          217,619$          234,266$          252,188$          271,480$          

149 PS 23-00 Regular Life & Health Insurance 97,142$            97,152$            106,868$          117,554$          129,310$          142,241$          156,465$          172,111$          189,323$          208,255$          229,080$          

150 PS 24-10 Workers' Comp Regular Regular 13,080$            9,633$              9,922$              10,220$            10,526$            10,842$            11,167$            11,502$            11,848$            12,203$            12,569$            

151 OMF 31-50 Internal IT Support Default Inflation Factor 91,763$            85,642$            87,783$            89,978$            92,227$            94,533$            96,896$            99,319$            101,802$          104,347$          106,955$          

152 OMF 31-90 Other Default Inflation Factor 393,575$          250,000$          256,250$          262,656$          269,223$          275,953$          282,852$          289,923$          297,171$          304,601$          312,216$          

153 OMF 34-10 Maintenance Default Inflation Factor 3,420$              6,500$              6,663$              6,829$              7,000$              7,175$              7,354$              7,538$              7,726$              7,920$              8,118$              

154 OMF 34-50 Other Contractual Service Default Inflation Factor 3,600$              3,600$              3,690$              3,782$              3,877$              3,974$              4,073$              4,175$              4,279$              4,386$              4,496$              

155 OMF 40-10 Training/Registration Default Inflation Factor 16,000$            16,000$            16,400$            16,810$            17,230$            17,661$            18,103$            18,555$            19,019$            19,494$            19,982$            

156 OMF 40-20 Lodging/Transportation Default Inflation Factor -$                  2,650$              2,716$              2,784$              2,854$              2,925$              2,998$              3,073$              3,150$              3,229$              3,309$              

157 OMF 43-10 Water Water 1,400$              1,400$              1,442$              1,485$              1,530$              1,576$              1,623$              1,672$              1,722$              1,773$              1,827$              

158 OMF 43-20 Sewer Sewer 400$                 400$                 420$                 441$                 463$                 486$                 511$                 536$                 563$                 591$                 621$                 

159 OMF 43-30 Electricity Electricity 20,000$            20,000$            20,200$            20,402$            20,606$            20,606$            20,606$            20,606$            20,606$            20,606$            20,606$            

160 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 9,500$              9,500$              9,500$              9,500$              9,500$              9,500$              9,500$              9,500$              9,500$              9,500$              9,500$              

161 OMF 44-20 Operating/Capital Leasing Default Inflation Factor 3,000$              3,200$              3,280$              3,362$              3,446$              3,532$              3,621$              3,711$              3,804$              3,899$              3,996$              

162 OMF 45-10 Property/Liability Default Inflation Factor 34,452$            36,175$            37,079$            38,006$            38,956$            39,930$            40,928$            41,951$            43,000$            44,075$            45,177$            

163 OMF 46-10 Buildings Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

164 OMF 46-21 Equipment-General Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

165 OMF 46-24 Equipment-Utilities Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

166 OMF 47-00 Regular Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

167 OMF 51-10 Office Supplies Default Inflation Factor 2,000$              2,000$              2,050$              2,101$              2,154$              2,208$              2,263$              2,319$              2,377$              2,437$              2,498$              

168 OMF 52-20 Small Tools & Equipment Default Inflation Factor 250$                 250$                 256$                 263$                 269$                 276$                 283$                 290$                 297$                 305$                 312$                 

169 OMF 56-20 Equipment-Technology Default Inflation Factor 3,000$              3,000$              3,075$              3,152$              3,231$              3,311$              3,394$              3,479$              3,566$              3,655$              3,747$              

170 Total Department 6033 - System Operations 1,614,585$       1,446,810$       1,500,776$       1,557,482$       1,617,117$       1,679,676$       1,745,582$       1,815,073$       1,888,405$       1,965,856$       2,047,729$       

171 Department 6034 - Trans & Distr

172 PS 12-10 Regular Regular 2,423,092$       2,715,518$       2,796,984$       2,880,894$       2,967,320$       3,056,340$       3,148,030$       3,242,471$       3,339,745$       3,439,938$       3,543,136$       

173 PS 13-10 Part Time Regular 61,535$            63,201$            65,097$            67,050$            69,062$            71,134$            73,268$            75,466$            77,730$            80,062$            82,463$            

174 PS 14-10 Standard Overtime Standard Overtime -$                  385,000$          396,550$          408,447$          420,700$          433,321$          446,321$          459,710$          473,501$          487,706$          502,338$          

175 PS 14-30 Natural Disaster Overtime Standard Overtime 380,000$          -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
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176 PS 15-10 Longevity Benefits -$                  3,037$              3,128$              3,222$              3,318$              3,418$              3,520$              3,626$              3,735$              3,847$              3,962$              

177 PS 15-30 Other Pays Regular 8,135$              2,060$              2,122$              2,186$              2,251$              2,319$              2,388$              2,460$              2,534$              2,610$              2,688$              

178 PS 21-00 Regular Regular 219,766$          220,908$          227,535$          234,362$          241,392$          248,634$          256,093$          263,776$          271,689$          279,840$          288,235$          

179 PS 22-10 Defined Benefit Plan Defined Benefit Plan 550,000$          634,724$          683,280$          735,551$          791,821$          852,395$          917,603$          987,800$          1,063,367$       1,144,714$       1,232,285$       

180 PS 23-00 Regular Life & Health Insurance 412,750$          420,391$          462,430$          508,673$          559,541$          615,495$          677,044$          744,748$          819,223$          901,146$          991,260$          

181 PS 24-10 Workers' Comp Regular Regular 53,615$            42,024$            43,285$            44,583$            45,921$            47,298$            48,717$            50,179$            51,684$            53,235$            54,832$            

182 OMF 31-15 Equipment Test Default Inflation Factor 20,000$            15,000$            15,375$            15,759$            16,153$            16,557$            16,971$            17,395$            17,830$            18,276$            18,733$            

183 OMF 31-50 Internal IT Support Default Inflation Factor 48,024$            48,620$            49,836$            51,082$            52,359$            53,668$            55,010$            56,385$            57,794$            59,239$            60,720$            

184 OMF 31-70 Environmental Compl Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

185 OMF 31-90 Other Default Inflation Factor 75,000$            100,000$          102,500$          105,063$          107,689$          110,381$          113,141$          115,969$          118,869$          121,840$          124,886$          

186 OMF 34-10 Maintenance No Escalation 831,000$          831,000$          831,000$          831,000$          831,000$          831,000$          831,000$          831,000$          831,000$          831,000$          831,000$          

187 OMF 34-50 Other Contractual Service Default Inflation Factor 130,000$          75,000$            76,875$            78,797$            80,767$            82,786$            84,856$            86,977$            89,151$            91,380$            93,665$            

188 OMF 34-75 Right of Way Default Inflation Factor 26,000$            26,000$            26,650$            27,316$            27,999$            28,699$            29,417$            30,152$            30,906$            31,678$            32,470$            

189 OMF 40-10 Training/Registration Default Inflation Factor 45,000$            15,000$            15,375$            15,759$            16,153$            16,557$            16,971$            17,395$            17,830$            18,276$            18,733$            

190 OMF 41-30 Postage & Freight Default Inflation Factor 10,000$            15,000$            15,375$            15,759$            16,153$            16,557$            16,971$            17,395$            17,830$            18,276$            18,733$            

191 OMF 43-10 Water Water 4,300$              4,300$              4,429$              4,562$              4,699$              4,840$              4,985$              5,134$              5,288$              5,447$              5,611$              

192 OMF 43-20 Sewer Sewer 1,200$              1,200$              1,260$              1,323$              1,389$              1,459$              1,532$              1,608$              1,689$              1,773$              1,862$              

193 OMF 43-30 Electricity Electricity 40,000$            40,000$            40,400$            40,804$            41,212$            41,212$            41,212$            41,212$            41,212$            41,212$            41,212$            

194 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 5,500$              5,500$              5,500$              5,500$              5,500$              5,500$              5,500$              5,500$              5,500$              5,500$              5,500$              

195 OMF 44-30 Vehicles Default Inflation Factor 31,000$            31,000$            31,775$            32,569$            33,384$            34,218$            35,074$            35,950$            36,849$            37,770$            38,715$            

196 OMF 45-10 Property/Liability Default Inflation Factor 78,905$            82,850$            84,921$            87,044$            89,220$            91,451$            93,737$            96,081$            98,483$            100,945$          103,468$          

197 OMF 46-10 Buildings Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

198 OMF 46-21 Equipment-General Default Inflation Factor 210,700$          75,000$            76,875$            78,797$            80,767$            82,786$            84,856$            86,977$            89,151$            91,380$            93,665$            

199 OMF 46-22 Equipment-Garage Default Inflation Factor 67,000$            67,000$            68,675$            70,392$            72,152$            73,955$            75,804$            77,699$            79,642$            81,633$            83,674$            

200 OMF 46-25 Small Equipment Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

201 OMF 46-26 Heavy Equipment Default Inflation Factor 25,000$            25,000$            25,625$            26,266$            26,922$            27,595$            28,285$            28,992$            29,717$            30,460$            31,222$            

202 OMF 46-27 Heavy Equip-ext repairs Default Inflation Factor 100,000$          100,000$          102,500$          105,063$          107,689$          110,381$          113,141$          115,969$          118,869$          121,840$          124,886$          

203 OMF 46-40 Infrastructure Default Inflation Factor 10,000$            5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

204 OMF 46-71 Substation Equipment Default Inflation Factor 100,000$          325,000$          333,125$          341,453$          349,989$          358,739$          367,708$          376,900$          386,323$          395,981$          405,880$          

205 OMF 46-72 Poles, Towers & Fixtures Default Inflation Factor 265,000$          265,000$          271,625$          278,416$          285,376$          292,510$          299,823$          307,319$          315,002$          322,877$          330,949$          

206 OMF 46-73 Overhead Conductors Default Inflation Factor 65,000$            65,000$            66,625$            68,291$            69,998$            71,748$            73,542$            75,380$            77,265$            79,196$            81,176$            

207 OMF 46-74 Underground Conductors No Escalation 30,000$            30,000$            30,000$            30,000$            30,000$            30,000$            30,000$            30,000$            30,000$            30,000$            30,000$            

208 OMF 46-75 Line Transformers Default Inflation Factor 220,000$          220,000$          225,500$          231,138$          236,916$          242,839$          248,910$          255,133$          261,511$          268,049$          274,750$          

209 OMF 46-76 Services Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

210 OMF 46-91 Warehouse Issues Default Inflation Factor -$                  10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

211 OMF 47-00 Regular Default Inflation Factor 2,000$              2,000$              2,050$              2,101$              2,154$              2,208$              2,263$              2,319$              2,377$              2,437$              2,498$              

212 OMF 49-10 Advertising Default Inflation Factor 2,500$              2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

213 OMF 49-90 Other Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

214 OMF 52-10 Gas, Lubricants, & Oil Gas, Lubricants & Oil 70,000$            70,000$            73,500$            77,175$            81,034$            85,085$            89,340$            93,807$            98,497$            103,422$          108,593$          

215 OMF 52-20 Small Tools & Equipment Default Inflation Factor 70,000$            70,000$            71,750$            73,544$            75,382$            77,267$            79,199$            81,179$            83,208$            85,288$            87,420$            

216 OMF 52-30 Chemicals Chemicals 1,000$              1,000$              1,050$              1,103$              1,158$              1,216$              1,276$              1,340$              1,407$              1,477$              1,551$              

217 OMF 52-40 Uniforms Default Inflation Factor 50,000$            50,000$            51,250$            52,531$            53,845$            55,191$            56,570$            57,985$            59,434$            60,920$            62,443$            

218 OMF 52-90 Other Default Inflation Factor 56,000$            56,000$            57,400$            58,835$            60,306$            61,814$            63,359$            64,943$            66,566$            68,231$            69,936$            

219 OMF 54-00 Regular Default Inflation Factor 4,800$              4,800$              4,920$              5,043$              5,169$              5,298$              5,431$              5,567$              5,706$              5,848$              5,995$              

220 Total Department 6034 - Trans & Distr 6,829,322$       7,246,135$       7,488,228$       7,742,628$       8,010,167$       8,291,335$       8,587,517$       8,899,767$       9,229,229$       9,577,142$       9,944,846$       

221 Department 6035 - Meter Shop

222 PS 12-10 Regular Regular 543,730$          490,760$          505,483$          520,647$          536,267$          552,355$          568,925$          585,993$          603,573$          621,680$          640,330$          

223 PS 13-10 Part Time Regular 31,635$            110,903$          114,230$          117,657$          121,186$          124,822$          128,566$          132,423$          136,396$          140,488$          144,703$          

224 PS 14-10 Standard Overtime Standard Overtime 10,000$            10,000$            10,300$            10,609$            10,927$            11,255$            11,593$            11,941$            12,299$            12,668$            13,048$            

225 PS 15-10 Longevity Benefits 3,300$              7,616$              7,845$              8,080$              8,323$              8,572$              8,829$              9,094$              9,367$              9,648$              9,938$              

226 PS 15-30 Other Pays Regular 4,935$              87$                   90$                   92$                   95$                   98$                   101$                 104$                 107$                 110$                 114$                 

227 PS 21-00 FICA Taxes Regular 45,410$            47,832$            49,267$            50,745$            52,268$            53,836$            55,451$            57,114$            58,828$            60,592$            62,410$            

228 PS 22-10 Defined Benefit Plan Defined Benefit Plan 132,275$          137,434$          147,947$          159,265$          171,449$          184,565$          198,684$          213,884$          230,246$          247,859$          266,821$          

229 PS 23-00 Life & Health Insurance Life & Health Insurance 96,365$            125,182$          137,701$          151,471$          166,618$          183,280$          201,607$          221,768$          243,945$          268,340$          295,173$          

230 PS 24-10 Workers' Comp Regular Regular 11,010$            9,598$              9,886$              10,182$            10,488$            10,803$            11,127$            11,460$            11,804$            12,158$            12,523$            

231 OMF 31-15 Equipment Test Default Inflation Factor 2,000$              2,000$              2,050$              2,101$              2,154$              2,208$              2,263$              2,319$              2,377$              2,437$              2,498$              

232 OMF 31-50 Internal IT Support Default Inflation Factor 13,455$            53,065$            54,392$            55,752$            57,145$            58,574$            60,038$            61,539$            63,078$            64,655$            66,271$            

233 OMF 31-90 Other Default Inflation Factor 85,000$            170,000$          174,250$          178,606$          183,071$          187,648$          192,339$          197,148$          202,077$          207,128$          212,307$          

234 OMF 34-10 Maintenance Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code

Sub Obj 

Code Expense Line Item
FY 2020

1
FY 2021

1 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

235 OMF 40-10 Training/Registration Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

236 OMF 40-20 Lodging/Transportation Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

237 OMF 41-20 Mobile Radios Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

238 OMF 41-30 Postage & Freight Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

239 OMF 45-10 Property/Liability Default Inflation Factor -$                  22,150$            22,704$            23,271$            23,853$            24,449$            25,061$            25,687$            26,329$            26,988$            27,662$            

240 OMF 46-22 Equipment Garage Default Inflation Factor 53,900$            53,900$            55,248$            56,629$            58,044$            59,496$            60,983$            62,507$            64,070$            65,672$            67,314$            

241 OMF 46-25 Small Equipment Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

242 OMF 46-77 Meters Default Inflation Factor 165,000$          165,000$          169,125$          173,353$          177,687$          182,129$          186,682$          191,349$          196,133$          201,036$          206,062$          

243 OMF 46-79 St Lights & School Signal Default Inflation Factor 10,000$            5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

244 OMF 48-00 Promotional Activities Default Inflation Factor 10,000$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

245 OMF 52-10 Gas, Lubricants, & Oil Gas, Lubricants & Oil 7,500$              7,500$              7,875$              8,269$              8,682$              9,116$              9,572$              10,051$            10,553$            11,081$            11,635$            

246 OMF 52-20 Small Tools & Equipment Default Inflation Factor 3,000$              3,000$              3,075$              3,152$              3,231$              3,311$              3,394$              3,479$              3,566$              3,655$              3,747$              

247 OMF 52-40 Uniforms Default Inflation Factor 15,000$            15,000$            15,375$            15,759$            16,153$            16,557$            16,971$            17,395$            17,830$            18,276$            18,733$            

248 Total Department 6035 - Meter Shop 1,252,515$       1,445,027$       1,501,191$       1,560,350$       1,622,718$       1,688,527$       1,758,028$       1,831,493$       1,909,220$       1,991,530$       2,078,772$       

249 Non-Departmental

250 OMF 88-95 Interfund Admins Services Interfund Admins Services 1,814,900$       1,924,900$       1,924,900$       2,040,216$       2,163,643$       2,295,806$       2,437,379$       2,589,090$       2,751,729$       2,926,146$       3,113,263$       

251 OMF 58-30 Client Refund Interest Ex Default Inflation Factor 40,000$            40,000$            41,000$            42,025$            43,076$            44,153$            45,256$            46,388$            47,547$            48,736$            49,955$            

252 OMF 58-70 Bank Charges and Fees Default Inflation Factor 280,000$          133,333$          136,667$          140,083$          143,585$          147,175$          150,854$          154,626$          158,491$          162,454$          166,515$          

253 Total Non-Departmental 2,134,900$       2,098,233$       2,102,567$       2,222,324$       2,350,304$       2,487,133$       2,633,489$       2,790,104$       2,957,768$       3,137,336$       3,329,732$       

254 Expense Adjustments

255 Tie Line O&M Cost Savings 
6

255 Decommissioned Steam Units -$                  -$                  (644,612)$         (2,578,447)$      (2,578,447)$      (2,578,447)$      (2,578,447)$      (2,578,447)$      (2,578,447)$      (2,578,447)$      (2,578,447)$      

256 Capacity Purchase (OUC) -$                  -$                  256,500$          1,140,000$       1,140,000$       1,140,000$       1,140,000$       1,140,000$       1,140,000$       1,140,000$       1,140,000$       

257 OMF Net Tie Line O&M Cost Savings -$                  -$                  (388,112)$         (1,438,447)$      (1,438,447)$      (1,438,447)$      (1,438,447)$      (1,438,447)$      (1,438,447)$      (1,438,447)$      (1,438,447)$      

258 OMF Line Loss Savings 
6 -$                  -$                  (50,000)$           (100,000)$         (150,000)$         (200,000)$         (250,000)$         (250,000)$         (250,000)$         (250,000)$         (250,000)$         

259 Transfers Out

260 Contribution to General Fund 
7 4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       

261 Total Transfers Out 4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       

262 Debt Service

263 Bank of America Public Capital Series 2013 Loan 
7

2,319,076$       216,043$          723,538$          722,325$          720,938$          719,375$          722,550$          720,463$          723,113$          725,413$          727,363$          

264 Siemens 
8

1,134,556$       189,998$          902,663$          907,438$          901,688$          900,500$          903,700$          901,288$          903,263$          904,538$          900,200$          

265 2020A Tax Exempt Bond Issuance - Debt Service -$                  -$                  18,475$            56,039$            56,094$            56,052$            55,985$            56,055$            56,073$            55,998$            56,106$            

266 2020B Taxable Bond Issuance - Debt Service -$                  4,665$              10,400$            10,200$            9,950$              14,700$            14,200$            13,700$            13,200$            12,700$            12,200$            

267 Debt Service Estimates for FY 2020 - FY 2026 Capital Projects 
9

-$                  661,907$          1,689,975$       2,549,899$       4,902,413$       6,066,077$       8,748,150$       8,747,650$       9,723,838$       9,715,463$       9,720,950$       

268 Cumulative Future Debt Service (Model Calculated) -$                  -$                  -$                  -$                  -$                  -$                  -$                  806,755$          1,049,611$       1,049,611$       1,334,824$       

269 Total Debt Service 3,453,632$       1,072,613$       3,345,050$       4,245,901$       6,591,082$       7,756,704$       10,444,585$     11,245,910$     12,469,097$     12,463,722$     12,751,642$     

270 Cash Funded Capital 43,000$            636,000$          1,416,250$       530,450$          546,364$          -$                  -$                  -$                  -$                  -$                  -$                  
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1
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271 Total Expenses by Category

272 PS Personal Services 10,657,006$     11,360,130$     11,855,921$     12,380,362$     12,935,556$     13,523,786$     14,147,530$     14,809,473$     15,512,533$     16,259,881$     17,054,957$     

273 OMV Variable O&M 30,705,030$     30,314,706$     30,383,110$     31,702,877$     32,979,649$     32,804,891$     28,450,252$     24,046,829$     24,042,968$     24,039,275$     24,035,725$     

274 OMF Fixed O&M 9,372,302$       10,182,085$     10,087,600$     9,277,453$       9,530,372$       9,794,908$       10,093,177$     10,457,023$     10,837,381$     11,235,257$     11,651,731$     

275 Transfers Out 4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       

276 Debt Service 3,453,632$       1,072,613$       3,345,050$       4,245,901$       6,591,082$       7,756,704$       10,444,585$     11,245,910$     12,469,097$     12,463,722$     12,751,642$     

277 Cash Funded Capital 43,000$            636,000$          1,416,250$       530,450$          546,364$          -$                  -$                  -$                  -$                  -$                  -$                  

278 Total Expenses 58,767,460$     58,102,025$     61,624,422$     62,673,533$     67,119,513$     68,416,781$     67,672,034$     65,095,725$     67,398,470$     68,534,626$     70,030,547$     

279 Expense Execution Factors

280 Personal Services 96% 96% 96% 96% 96% 96% 96% 96% 96% 96% 96%

281 Variable O&M 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

282 Fixed O&M 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%

283 Transfers Out 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

284 Debt Service 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

285 Cash Funded Capital 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

286 Total Expenses at Execution

287 Personal Services 10,230,725$     10,905,724$     11,381,685$     11,885,147$     12,418,134$     12,982,835$     13,581,628$     14,217,094$     14,892,032$     15,609,486$     16,372,759$     

288 Variable O&M 30,705,030$     30,314,706$     30,383,110$     31,702,877$     32,979,649$     32,804,891$     28,450,252$     24,046,829$     24,042,968$     24,039,275$     24,035,725$     

289 Fixed O&M 8,435,072$       9,163,877$       9,078,840$       8,349,707$       8,577,335$       8,815,417$       9,083,860$       9,411,320$       9,753,643$       10,111,732$     10,486,558$     

290 Transfers Out 4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       4,536,491$       

291 Debt Service 3,453,632$       1,072,613$       3,345,050$       4,245,901$       6,591,082$       7,756,704$       10,444,585$     11,245,910$     12,469,097$     12,463,722$     12,751,642$     

292 Cash Funded Capital 43,000$            636,000$          1,416,250$       530,450$          546,364$          -$                  -$                  -$                  -$                  -$                  -$                  

293 Total Expenses at Execution 57,403,950$     56,629,411$     60,141,425$     61,250,573$     65,649,054$     66,896,339$     66,096,816$     63,457,644$     65,694,231$     66,760,705$     68,183,175$     

294 Total Cash Outflows (Adjusted for Execution Factors) 57,403,950$     56,629,411$     60,141,425$     61,250,573$     65,649,054$     66,896,339$     66,096,816$     63,457,644$     65,694,231$     66,760,705$     68,183,175$     

9
 Information provided by the City's financial Advisor, Davenport & Company LLC.

8
 Reflects estimated restructuring of existing debt service, as provided by the City's financial Advisor, Davenport & Company LLC.

4
 Projections reflect specified amounts per 30-year payment schedule as provided by City Staff.

5
 Per conversations with City Staff, natural gas expense is not always an annual expense; however, an annual level of expense has been assumed within this analysis after FY 2021 as a conservative measure.

1
 With the exception for the few expenses footnoted within this schedule, all FY 2020 figures reflect the City's Adopted Budget and FY 2021 figures reflect the City's FY 2021 Preliminary Budget.

3
 Reflects contractual services costs (purchased power, nuclear power, and gas distribution). Projections provided by Fowler and Associates LLC on July 22, 2020.

6
 Projection of future O&M impacts provided by staff on July 22, 2019; however, assumptions have been pushed out one year to reflect delays in CIP.

7
 Annual contributions to the General Fund are assumed to remain the same for all years of the forecast period.

2
 Reflects the offsetting expense related to the sale of gas pipe capacity to Gas South (previously PESCO Energy). FY 2020 and FY 2021 are per the City's Budgets whereas future year projections were provided by City Staff during the FY 2019 
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Preliminary Financial Management Plan

Escalation Factors 
1
 
2

Schedule 5

Expense Line Item Description  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Standard Overtime 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Benefits 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Defined Benefit Plan 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65%

Life & Health Insurance 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%

Gas, Lubricants & Oil 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Water 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Sewer 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Electricity 1.00% 1.00% 1.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Refuse/Waste Disposal 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Interfund Admins Services 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Default Inflation Factor 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

¹ FY 2020 and FY 2021 of the forecast reflect the Adopted FY 2020 Budget and Preliminary FY 2021 Budget, respectively, whereas the remainder of the forecast considers the cost 

escalation factors presented in this schedule.
2
 Escalation Factors presented herein reflect assumptions provided and/or verified through discussions with City Staff.
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Preliminary Financial Management Plan

Capital Improvement Program 
1 Schedule 6

 FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

1 Pay Go and Operating Fund Balance Projects

2 Line Truck Replacement  $                 -    $        500,000  $     1,375,000  $        500,000  $        500,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

3 PBC School Board Wi-Fi  $                 -    $          75,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

4 Palm Beach 10th Ave  $          15,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

5 Electric Sys Ops Center (Cat 5 Level)  $          28,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

6 Park of Commerce Phase II- Electric Contribution  $                 -    $          61,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

7 Series 2020A (Tax Exempt) Projects 
2

8 Park of Commerce - Phase 2  $                 -    $        140,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

9 Bank of America Series 2013 Projects 
3

10 Encumbrances as of 9/30/2019 
4  $     1,196,534  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

11 FY 2020 - FY 2026 Debt-Funded Projects 
5

12 Palm Beach 10th Ave  $                 -    $        365,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

13 Electric Sys Ops Center (Cat 5 Level)  $                 -    $        420,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

14 FDOT & PBC 6th Ave S. Improvements  $                 -    $        460,000  $        200,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

15 Oracle - Cloud Based Software Solution  $                 -    $        690,000  $        431,250  $        431,250  $        431,250  $        431,250  $                 -    $                 -    $                 -    $                 -    $                 -   

16 System Hardening & Reliability Improvement (SHRIP)  $                 -    $   42,609,000  $   33,225,000  $     8,683,000  $   17,730,000  $   11,780,000  $   15,800,000  $                 -    $                 -    $                 -    $                 -   

17 Unspecified Future Capital  $                 -    $                 -    $                 -    $                 -    $                 -    $     1,000,000  $     1,000,000  $                 -    $                 -    $                 -    $                 -   

18 Additional Future Debt-Funded CIP Assumption

19 Unspecified Future Capital  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $     4,000,000  $     4,000,000  $     4,000,000  $     4,000,000 

20 Total CIP Budget (in current dollars)  $     1,239,534  $   45,320,000  $   35,231,250  $     9,614,250  $   18,661,250  $   13,211,250  $   16,800,000  $     4,000,000  $     4,000,000  $     4,000,000  $     4,000,000 

21 Cumulative Projected Cost Escalation 
6 0.0% 0.0% 3.0% 6.1% 9.3% 12.6% 15.9% 19.4% 23.0% 26.7% 30.5%

22 Resulting CIP Funding Level  $     1,239,534  $   45,320,000  $   36,288,188  $   10,199,758  $   20,391,652  $   14,869,378  $   19,475,804  $     4,776,209  $     4,919,495  $     5,067,080  $     5,219,093 

23 Annual CIP Execution Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

24 Final CIP Funding Level  $     1,239,534  $   45,320,000  $   36,288,188  $   10,199,758  $   20,391,652  $   14,869,378  $   19,475,804  $     4,776,209  $     4,919,495  $     5,067,080  $     5,219,093 

6
 The Annual CIP Escalation factor of 3% utilized in this analysis is consistent with the Engineering News Record Construction Cost Index.

1
 Based upon CIP provided by staff on August 17, 2020.

4
 Figures as provided by City Staff on 8/17/2020.

2
 Information regarding projects directly funded by proceeds from the City's new Series 2020A issuance is as provided by the City's financial Advisor, Davenport & Company LLC.

3
 Reflects existing loan proceeds available to fund associated projects and encumbrances.

5
 Represents projects that will be funded through new debt service as provided by Daveport & Company LLC. (refer to Schedule 4).
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Preliminary Financial Management Plan

FAMS - Control Panel Schedule 7

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2030

Electric Rate Adjustment Plan 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Senior-Lien DSC 3.52 11.38 3.52 2.56 1.36 1.09 0.75 0.94 0.77 0.70 0.61 Scenario Manager

Residential Bill (1000 kWh) $107.99 $107.99 $107.99 $107.99 $107.99 $107.99 $107.99 $107.99 $107.99 $107.99 $107.99 BOA Refi Yes

$ Monthly Bill Impact NA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Lease Refi Yes

Net Operating Cash Flow ($ M) 4.17 6.60 3.90 2.07 (2.15) (3.81) (7.15) (5.26) (7.42) (8.31) (9.56) New Money Yes

Net Cash Flow ($ M) 4.13 5.96 2.48 1.54 (2.70) (3.81) (7.15) (5.26) (7.42) (8.31) (9.56)
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Preliminary Financial Management Plan

Pro Forma Schedule 8

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Operating Revenue

2 Rate Revenue Applicable for Rate Increases 
1
 
2

32,835,822$    33,187,551$    33,285,933$    33,386,299$    33,487,168$    33,588,540$    33,690,420$    33,792,808$    33,895,709$    33,999,124$    34,103,057$    

3 Change in Revenue From Growth -$                98,382$           100,366$         100,868$         101,373$         101,879$         102,389$         102,901$         103,415$         103,932$         104,452$         

4 Subtotal 32,835,822$    33,285,933$    33,386,299$    33,487,168$    33,588,540$    33,690,420$    33,792,808$    33,895,709$    33,999,124$    34,103,057$    34,207,509$    

5 Weighted Average Rate Increase 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

6 Additional Rate Revenue From Rate Increase $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

7 Total Rate Revenue Applicable for Rate Increases 32,835,822$    33,285,933$    33,386,299$    33,487,168$    33,588,540$    33,690,420$    33,792,808$    33,895,709$    33,999,124$    34,103,057$    34,207,509$    

8 Plus: Other Rate Revenue 
3

20,430,532$    20,720,513$    20,786,101$    20,852,017$    20,918,263$    20,984,839$    21,051,749$    21,118,993$    21,186,574$    21,254,492$    21,322,750$    

9 Plus: Other Operating Revenue 7,944,943$      8,116,423$      7,937,915$      7,916,672$      7,916,799$      7,916,799$      3,665,548$      2,807,480$      2,807,480$      2,807,480$      2,807,480$      

10 Equals: Total Operating Revenue 61,211,297$    62,122,869$    62,110,315$    62,255,857$    62,423,602$    62,592,058$    58,510,106$    57,822,183$    57,993,178$    58,165,029$    58,337,739$    

11 Less: Operating Expenses

12 Personal Services (10,230,725)$  (10,905,724)$  (11,381,685)$  (11,885,147)$  (12,418,134)$  (12,982,835)$  (13,581,628)$  (14,217,094)$  (14,892,032)$  (15,609,486)$  (16,372,759)$  

13 Variable Operations & Maintenance Costs 
4

(30,705,030)$  (30,314,706)$  (30,383,110)$  (31,702,877)$  (32,979,649)$  (32,804,891)$  (28,450,252)$  (24,046,829)$  (24,042,968)$  (24,039,275)$  (24,035,725)$  

14 Operations & Maintenance Costs (8,435,072)$    (9,163,877)$    (9,078,840)$    (8,349,707)$    (8,577,335)$    (8,815,417)$    (9,083,860)$    (9,411,320)$    (9,753,643)$    (10,111,732)$  (10,486,558)$  

15 Equals: Net Operating Income 11,840,470$    11,738,561$    11,266,681$    10,318,125$    8,448,484$      7,988,915$      7,394,366$      10,146,939$    9,304,535$      8,404,537$      7,442,697$      

16 Plus: Non-Operating Income/(Expense)

17 Non-Operating Revenue 146,000$         195,000$         195,000$         195,000$         195,000$         195,000$         195,000$         195,000$         195,000$         195,000$         195,000$         

18 Interest Income 171,866$         273,608$         315,817$         335,897$         330,076$         297,515$         242,711$         180,667$         88,535$           88,535$           88,535$           

19 Equals: Net Income 12,158,336$    12,207,170$    11,777,498$    10,849,022$    8,973,560$      8,481,430$      7,832,077$      10,522,606$    9,588,070$      8,688,071$      7,726,232$      

20 Senior Lien Debt Service Coverage Test

21 Net Income Available for Senior-Lien Debt Service 12,158,336$    12,207,170$    11,777,498$    10,849,022$    8,973,560$      8,481,430$      7,832,077$      10,522,606$    9,588,070$      8,688,071$      7,726,232$      

22 Existing Senior-Lien Debt 3,453,632$      1,072,613$      3,345,050$      4,245,901$      6,591,082$      7,756,704$      10,444,585$    10,439,155$    11,419,486$    11,414,111$    11,416,819$    

23 Cumulative New Senior Lien Debt Service (calculated) -$                -$                -$                -$                -$                -$                -$                806,755$         1,049,611$      1,049,611$      1,334,824$      

24 Total Annual Senior-Lien Debt Service Req. 3,453,632$      1,072,613$      3,345,050$      4,245,901$      6,591,082$      7,756,704$      10,444,585$    11,245,910$    12,469,097$    12,463,722$    12,751,642$    

25 Calculated Senior-Lien Debt Service Coverage 2.00 3.52                 11.38               3.52                 2.56                 1.36                 1.09                 0.75                 0.94                 0.77                 0.70                 0.61                 

26 Cash Flow Test

27 Net Income Available For Debt Service 12,158,336$    12,207,170$    11,777,498$    10,849,022$    8,973,560$      8,481,430$      7,832,077$      10,522,606$    9,588,070$      8,688,071$      7,726,232$      

28 Less: Non-Operating Expenditures

29 Net Interfund Transfers (In - Out) 
5

(4,536,491)$    (4,536,491)$    (4,536,491)$    (4,536,491)$    (4,536,491)$    (4,536,491)$    (4,536,491)$    (4,536,491)$    (4,536,491)$    (4,536,491)$    (4,536,491)$    

30 Net Debt Service Payment (3,453,632)$    (1,072,613)$    (3,345,050)$    (4,245,901)$    (6,591,082)$    (7,756,704)$    (10,444,585)$  (11,245,910)$  (12,469,097)$  (12,463,722)$  (12,751,642)$  

31 Net Cash Flow 4,168,214$      6,598,066$      3,895,957$      2,066,630$      (2,154,013)$    (3,811,766)$    (7,148,999)$    (5,259,794)$    (7,417,518)$    (8,312,142)$    (9,561,902)$    

32 Unrestricted Reserve Fund Test

33 Balance At Beginning Of Fiscal Year 11,401,123$    15,526,336$    21,488,402$    23,968,110$    25,504,289$    22,803,913$    18,992,147$    11,843,148$    6,583,354$      (834,164)$       (9,146,306)$    

34 Cash Flow Surplus/(Deficit) 4,168,214$      6,598,066$      3,895,957$      2,066,630$      -$                -$                (935,787)$       (5,259,794)$    (7,417,518)$    (8,312,142)$    (9,561,902)$    

35 Reserve Fund Balance Used For Cash Flow Deficit -$                -$                -$                -$                (2,154,013)$    (3,811,766)$    (6,213,212)$    -$                -$                -$                -$                

36 Projects Designated To Be Paid With Cash (43,000)$         (636,000)$       (1,416,250)$    (530,450)$       (546,364)$       -$                -$                -$                -$                -$                -$                

37 Balance At End Of Fiscal Year 15,526,336$    21,488,402$    23,968,110$    25,504,289$    22,803,913$    18,992,147$    11,843,148$    6,583,354$      (834,164)$       (9,146,306)$    (18,708,207)$  

38 Minimum Working Capital Reserve Target 
6

12,342,707$    12,596,077$    12,710,909$    12,984,433$    13,493,779$    13,650,786$    12,778,935$    11,918,811$    12,172,161$    12,440,123$    12,723,761$    

39 Excess/(Deficiency) Of Working Capital To Target 3,183,630$      8,892,325$      11,257,201$    12,519,857$    9,310,133$      5,341,361$      (935,787)$       (5,335,457)$    (13,006,325)$  (21,586,429)$  (31,431,968)$  

1
 Includes customer charges (fixed charges) and energy charges for residential, commercial, and commercial demand customers.

3
 Represents fuel surcharge (fuel adjustment) and capacity charge rate revenues.

4
 Reflects contractual services costs (purchased power, nuclear power, and gas distribution). Projections provided by Fowler and Associates LLC on July 22, 2020.

5
 Net transfers amount reflects annual contributions to the General Fund.

6
 Reflects 3 months of annual operating and maintenance expenses.

2
 Analysis includes revenue adjustments in FY 2020 that reflect a reduction in rate revenues for past due payments related to COVID-19. A portion of these delinquencies are assumed to be recollected through payment plans (refer to footnote 6 of 

Schedule 3).
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Preliminary Financial Management Plan

Capital Project Funding Summary Schedule 9

Final Capital Projects Funding Sources FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Series 2020A Proceeds -$                 140,000$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Bank of America Series 2013 Loan Proceeds 1,196,534$      -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2020 Series (New Money) -$                 44,544,000$   34,871,938$   9,669,308$      19,845,288$   14,869,378$   19,475,804$   -$                 -$                 -$                 -$                 

Senior-Lien Debt Proceeds -$                 -$                 -$                 -$                 -$                 -$                 -$                 4,776,209$      4,919,495$      5,067,080$      5,219,093$      

Projects Designated To Be Paid With Cash 43,000$           636,000$         1,416,250$      530,450$         546,364$         -$                 -$                 -$                 -$                 -$                 -$                 

Total Projects Paid 1,239,534$      45,320,000$   36,288,188$   10,199,758$   20,391,652$   14,869,378$   19,475,804$   4,776,209$      4,919,495$      5,067,080$      5,219,093$      
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Preliminary Financial Management Plan

Funding Summary by Fund Schedule 10

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Series 2020A

Annual Revenues -$                   140,000$            -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Amount Paid For Projects -$                   (140,000)$          -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Balance At End Of Fiscal Year -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Loan Proceeds

Balance At Beginning Of Fiscal Year 9,800,000$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         

Total Amount Available For Projects 9,800,000$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         

Amount Paid For Projects (1,196,534)$       -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Subtotal 8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         

Plus: Interest Earnings 69,013$             86,035$             86,035$             86,035$             86,035$             86,035$             86,035$             86,035$             86,035$             86,035$             86,035$             

Less: Interest Allocated To Cash Flow (69,013)$            (86,035)$            (86,035)$            (86,035)$            (86,035)$            (86,035)$            (86,035)$            (86,035)$            (86,035)$            (86,035)$            (86,035)$            

Balance At End Of Fiscal Year 8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         8,603,466$         

Renewal & Replacement

Balance At Beginning Of Fiscal Year 250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            

Annual Revenues -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Less: Annual Expenses -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Less: Payment Of Debt Service -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Subtotal 250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            

Less: Restricted Funds -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Total Amount Available For Projects 250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            

Amount Paid For Projects -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Subtotal 250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            

Add Back: Restricted Funds -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Plus: Interest Earnings 1,875$               2,500$               2,500$               2,500$               2,500$               2,500$               2,500$               2,500$               2,500$               2,500$               2,500$               

Less: Interest Allocated To Cash Flow (1,875)$              (2,500)$              (2,500)$              (2,500)$              (2,500)$              (2,500)$              (2,500)$              (2,500)$              (2,500)$              (2,500)$              (2,500)$              

Balance At End Of Fiscal Year 250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            

2020 Series (New Money)

Annual Revenues -$                   44,544,000$       34,871,938$       9,669,308$         19,845,288$       14,869,378$       19,475,804$       -$                   -$                   -$                   -$                   

Amount Paid For Projects -$                   (44,544,000)$      (34,871,938)$      (9,669,308)$       (19,845,288)$      (14,869,378)$      (19,475,804)$      -$                   -$                   -$                   -$                   

Balance At End Of Fiscal Year -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Revenue Fund

Balance At Beginning Of Fiscal Year 11,401,123$       15,526,336$       21,488,402$       23,968,110$       25,504,289$       22,803,913$       18,992,147$       11,843,148$       6,583,354$         (834,164)$          (9,146,306)$       

Net Cash Flow 4,168,214$         6,598,066$         3,895,957$         2,066,630$         (2,154,013)$       (3,811,766)$       (7,148,999)$       (5,259,794)$       (7,417,518)$       (8,312,142)$       (9,561,902)$       

Less: Cash-Funded Capital Projects (43,000)$            (636,000)$          (1,416,250)$       (530,450)$          (546,364)$          -$                   -$                   -$                   -$                   -$                   -$                   

Subtotal 15,526,336$       21,488,402$       23,968,110$       25,504,289$       22,803,913$       18,992,147$       11,843,148$       6,583,354$         (834,164)$          (9,146,306)$       (18,708,207)$      

Less: Restricted Funds (12,342,707)$      (12,596,077)$      (12,710,909)$      (12,984,433)$      (13,493,779)$      (13,650,786)$      (11,843,148)$      (6,583,354)$       834,164$            9,146,306$         18,708,207$       

Total Amount Available For Projects 3,183,630$         8,892,325$         11,257,201$       12,519,857$       9,310,133$         5,341,361$         -$                   -$                   -$                   -$                   -$                   

Add Back: Restricted Funds 12,342,707$       12,596,077$       12,710,909$       12,984,433$       13,493,779$       13,650,786$       11,843,148$       6,583,354$         (834,164)$          (9,146,306)$       (18,708,207)$      

Plus: Interest Earnings 100,978$            185,074$            227,283$            247,362$            241,541$            208,980$            154,176$            92,133$             -$                   -$                   -$                   

Less: Interest Allocated To Cash Flow (100,978)$          (185,074)$          (227,283)$          (247,362)$          (241,541)$          (208,980)$          (154,176)$          (92,133)$            -$                   -$                   -$                   

Balance At End Of Fiscal Year 15,526,336$       21,488,402$       23,968,110$       25,504,289$       22,803,913$       18,992,147$       11,843,148$       6,583,354$         (834,164)$          (9,146,306)$       (18,708,207)$      

Restricted Reserves

Balance At Beginning Of Fiscal Year (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          747,302$            754,775$            762,323$            

Debt Service Reserve On New Debt -$                   -$                   -$                   -$                   -$                   -$                   -$                   1,049,611$         -$                   -$                   371,069$            

Subtotal (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          745,099$            747,302$            754,775$            1,133,392$         

Plus: Interest Earnings -$                   -$                   -$                   -$                   -$                   -$                   -$                   2,203$               7,473$               7,548$               9,479$               

Balance At End Of Fiscal Year (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          (304,512)$          747,302$            754,775$            762,323$            1,142,871$         
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Preliminary Financial Management Plan

Schedule 11

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Term (Years) 
1

30 30 30 30 30 30 30 30 30 30 30

Interest Rate 
1

5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Sources of Funds

Par Amount -$                 -$                 -$                 -$                 -$                 -$                 -$                 16,135,098$    -$                 -$                 5,704,247$      

Uses of Funds

Proceeds -$                 -$                 -$                 -$                 -$                 -$                 -$                 14,762,785$    -$                 -$                 5,219,093$      

Cost of Issuance 2.00% of Par -$                 -$                 -$                 -$                 -$                 -$                 -$                 322,702$         -$                 -$                 114,085$         

Debt Service Reserve 1 Year(s) of Debt Service -$                 -$                 -$                 -$                 -$                 -$                 -$                 1,049,611$      -$                 -$                 371,069$         

Total Uses -$                 -$                 -$                 -$                 -$                 -$                 -$                 16,135,098$    -$                 -$                 5,704,247$      

1 Year Interest -$                 -$                 -$                 -$                 -$                 -$                 -$                 806,755$         -$                 -$                 285,212$         

Annual Debt Service -$                 -$                 -$                 -$                 -$                 -$                 -$                 1,049,611$      -$                 -$                 371,069$         

Total Debt Service -$                 -$                 -$                 -$                 -$                 -$                 -$                 31,488,338$    -$                 -$                 11,132,084$    

Cumulative New Annual Senior Lien Debt Service 
2

-$                 -$                 -$                 -$                 -$                 -$                 -$                 806,755$         1,049,611$      1,049,611$      1,334,824$      

1
 Assumptions provided by the City's Financial Advisor, Davenport.

2 
Reflects interest-only payment due in year of issuance.

Senior Lien Borrowing Projections
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Lake Worth Beach, FL - Water Fund

 Assumptions & Preliminary Results Workbook

 FY 2020 Water Revenue Sufficiency Analysis
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Preliminary Financial Management Plan

Assumptions Schedule 1

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Rate Increase Adoption Date 10/1/2019 10/1/2020 10/1/2021 10/1/2022 10/1/2023 10/1/2024 10/1/2025 10/1/2026 10/1/2027 10/1/2028 10/1/2029

Annual Growth

Residential & Multi-Family

Ending # of ERUs
1

17,638             17,813             17,988             18,163             18,338             18,513             18,688             18,863             19,038             19,213             19,388             

ERU Growth
2

175                  175                  175                  175                  175                  175                  175                  175                  175                  175                  175                  

% Change in ERUs 1.00% 0.99% 0.98% 0.97% 0.96% 0.95% 0.95% 0.94% 0.93% 0.92% 0.91%

Usage per ERU 5.73                 5.73                 5.73                 5.73                 5.74                 5.72                 5.71                 5.70                 5.68                 5.67                 5.66                 

% Change in Usage per ERU 0.05% 0.05% 0.04% 0.04% 0.04% -0.22% -0.22% -0.22% -0.22% -0.22% -0.22%

Usage 1,212,016        1,224,602        1,237,160        1,249,689        1,262,192        1,271,389        1,280,535        1,289,630        1,298,674        1,307,668        1,316,611        

% Change in Usage 1.05% 1.04% 1.03% 1.01% 1.00% 0.73% 0.72% 0.71% 0.70% 0.69% 0.68%

 % Paying Capital Charges 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%

Commercial 

Ending # of ERUs 3,798               3,811               3,824               3,837               3,850               3,863               3,876               3,889               3,902               3,915               3,928               

ERU Growth
2

13                    13                    13                    13                    13                    13                    13                    13                    13                    13                    13                    

% Change in ERUs 0.34% 0.34% 0.34% 0.34% 0.34% 0.34% 0.34% 0.34% 0.33% 0.33% 0.33%

Usage per ERU 7.02                 7.03                 7.03                 7.04                 7.05                 7.05                 7.05                 7.05                 7.05                 7.05                 7.05                 

% Change in Usage per ERU 0.10% 0.10% 0.10% 0.10% 0.10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Usage 319,868           321,284           322,702           324,123           325,547           326,646           327,745           328,845           329,944           331,043           332,142           

% Change in Usage 0.44% 0.44% 0.44% 0.44% 0.44% 0.34% 0.34% 0.34% 0.33% 0.33% 0.33%

 % Paying Capital Charges 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%

Irrigation 

Ending # of ERUs 393                  393                  393                  393                  393                  393                  393                  393                  393                  393                  393                  

ERU Growth
2

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

% Change in ERUs 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Usage per ERU 19.18               19.56               19.96               20.35               20.76               20.87               20.97               21.08               21.18               21.29               21.39               

% Change in Usage per ERU 2.00% 2.00% 2.00% 2.00% 2.00% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

Usage 90,503             92,313             94,159             96,043             97,964             98,453             98,946             99,440             99,938             100,437           100,939           

% Change in Usage 2.00% 2.00% 2.00% 2.00% 2.00% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

Capital Spending

Annual Capital Budget (Future Year Dollars) 13,171,271$    6,457,421$      6,151,160$      6,792,522$      10,219,550$    5,067,000$      5,220,000$      5,377,500$      5,539,500$      5,706,000$      5,877,000$      

Annual Percent Executed 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Capacity Charges

Capacity Charges $3,659 $3,659 $3,659 $3,659 $3,659 $3,659 $3,659 $3,659 $3,659 $3,659 $3,659

Average Annual Interest Earnings Rate

On Fund Balances 0.75% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

Operating Budget Reserve

Target (Number of Months of Reserve) 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0

Operating Budget Execution Percentage

Personal Services 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Fixed Operations and Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Capital Outlay 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

2
 The FY 2020 and future ERU growth reflects historical trends and was validated per discussions with staff.

1
 All residential meters are charged as one Equivalent Residential Unit.  All Multi-family meters are charged 66% of one ERU per City's resolution 63-2018.  Multi-family ERU's with multiple 

units behind the meter are charged based on the unit count behind those meters.
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Preliminary Financial Management Plan

FY 2020 Beginning Balances as of 10/1/2019 Schedule 2

Stantec Grouping of Funds in Model Revenue Fund
Restricted 

Reserves

Water Capacity 

Fees

Renewal & 

Replacement

Current Unrestricted Assets

Cash and Cash Equivalents 225,524$         -$                 -$                 -$                 

Investments 7,261,176$     -$                 -$                 -$                 

Restricted Assets: Cash & Cash Equilivents -$                 288,649$         -$                 -$                 

Accounts Receivable Net 1,770,984$     -$                 -$                 -$                 

Accrued Interest Receivable 38,830$           -$                 -$                 -$                 

Due From Other Funds 333,333$         -$                 -$                 -$                 

Inventories 218,454$         -$                 -$                 -$                 

Total Assets 9,848,301$     288,649$         -$                     -$                     

Current Liabilities

Accounts and Contracts Payable (501,129)$       -$                 -$                 -$                 

Accrued Liabilities (59,749)$         -$                 -$                 -$                 

Accrued Interest Payable (302,820)$       -$                 -$                 -$                 

Compensated Absences - Current (10,698)$         -$                 -$                 -$                 

Notes Bonds Payable - Current (972,694)$       -$                 -$                 -$                 

Revenue Bonds Payable - Current (1,812,500)$    -$                 -$                 -$                 

Accounts & Contracts Payable from Restricted Assets -$                 (128,984)$       -$                 -$                 

Calculated Fund Balance (Assets - Liabilities) 6,188,711$     159,665$         -$                     -$                     

Plus/(Less): Separation of R&R Fund Balance (1,000,000)$    -$                 -$                 1,000,000$     

Plus/(Less): Separation of Capacity Fee Funds 
1

(393,155)$       -$                 393,155$         -$                 

Plus/(Less): Notes Bonds Payable - Current 
2

972,694$         -$                 -$                 -$                 

Plus/(Less): Revenue Bonds Payable - Current 
2

1,812,500$     -$                 -$                 -$                 

Plus/(Less): Reimbursement Proceeds from 2020B (Taxable) 
3

3,095,922$     -$                 -$                 -$                 

Plus/(Less): Repayment of Debt from Beach Fund 
4

2,639,667$     -$                 -$                 -$                 

Plus/(Less): Inventories (218,454)$       -$                 -$                 -$                 

Plus/(Less): CIP Encumbrances 
5

(1,729,218)$    -$                 -$                 -$                 

Net Unrestricted Fund Balance 11,368,667$   159,665$         393,155$         1,000,000$     

Available Fund Balance 11,368,667$   159,665$         393,155$         1,000,000$     

Fund Summary

Revenue Fund 11,368,667$       

Restricted Reserves 159,665$            

Water Capacity Fees 393,155$            

Renewal & Replacement 1,000,000$         

12,921,487$       

5
 Encumbrances as provided by staff on 8/19/2020.

2
 Notes payable current and revenue bonds payable current are omitted from beginning working capital calculations because they are captured in the cash flow 

projections, as determined per historical discussions with City Staff.

1
 Separation of capacity fee funds as provided by City Staff during the FY 2019 RSA. All other figures utilized herein are per the FY 2019 Unaudited CAFR.

3
 Reflects reimbursement proceeds as part of 2020B Series issued in the summer of 2020 and brought into analysis as "unrestricted monies" available for 

payment of capital as well as operating expenses.

4
 The Water Fund has traditionally received payments/transfers from the City's Beach Fund as a repayment for a prior loan made the  Beach Fund. However, with 

the proceeds obtained from the new Series 2020B, the Beach Fund is assumed to pay back the Water Fund in full. Figure represents "Advances to Other Funds" 

per the City's Unaudited FY 2019 CAFR.
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Preliminary Financial Management Plan

Schedule 3

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Rate Revenue Growth Assumptions 
1

2 Residential & Multi-Family

3 Base Revenue Growth (% Change in ERUs) 1.00% 0.99% 0.98% 0.97% 0.96% 0.95% 0.95% 0.94% 0.93% 0.92% 0.91%

4 Usage Rate Revenue Growth (% Change in Usage) 1.05% 1.04% 1.03% 1.01% 1.00% 0.73% 0.72% 0.71% 0.70% 0.69% 0.68%

5 Commercial

6 Base Revenue Growth (% Change in ERUs) 0.34% 0.34% 0.34% 0.34% 0.34% 0.34% 0.34% 0.34% 0.33% 0.33% 0.33%

7 Usage Rate Revenue Growth (% Change in Usage) 0.44% 0.44% 0.44% 0.44% 0.44% 0.34% 0.34% 0.34% 0.33% 0.33% 0.33%

8 Irrigation

9 Base Revenue Growth (% Change in ERUs) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

10 Usage Rate Revenue Growth (% Change in Usage) 2.00% 2.00% 2.00% 2.00% 2.00% 0.50% 0.50% 0.50% 0.50% 0.50% 0.50%

11 Assumed Rate Revenue Increases N/A 0.00% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75%

12 Residential Rate Revenue 
2

13 Base Rate Revenue 4,181,642$          4,223,130$          4,424,542$          4,635,121$          4,855,271$          5,085,414$          5,325,991$          5,577,459$          5,840,298$          6,115,006$          6,402,104$          

14 Usage Rate Revenue 6,721,108$          6,790,900$          7,092,080$          7,405,690$          7,732,223$          8,051,429$          8,383,038$          8,727,515$          9,085,341$          9,457,013$          9,843,048$          

15 Adjustment for Past Due Payments Related to COVID-19 
3

(94,189)$             -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

16 Total Residential Rate Revenue 10,808,560$        11,014,030$        11,516,622$        12,040,811$        12,587,494$        13,136,843$        13,709,029$        14,304,974$        14,925,639$        15,572,019$        16,245,152$        

17 Commercial Rate Revenue 
2

18 Base Rate Revenue 827,529$             830,362$             864,439$             899,905$             936,815$             975,227$             1,015,203$          1,056,806$          1,100,102$          1,145,158$          1,192,047$          

19 Usage Rate Revenue 2,611,240$          2,622,799$          2,723,288$          2,827,594$          2,935,862$          3,045,196$          3,158,565$          3,276,119$          3,398,009$          3,524,395$          3,655,442$          

20 Adjustment for Past Due Payments Related to COVID-19 
3

(16,024)$             -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

21 Total Commercial Rate Revenue 3,422,745$          3,453,161$          3,587,727$          3,727,499$          3,872,677$          4,020,423$          4,173,769$          4,332,925$          4,498,111$          4,669,554$          4,847,489$          

22 Irrigation Rate Revenue 
2

23 Base Rate Revenue 118,489$             118,489$             122,932$             127,542$             132,325$             137,287$             142,435$             147,776$             153,318$             159,067$             165,033$             

24 Usage Rate Revenue 1,092,144$          1,113,987$          1,174,616$          1,238,544$          1,305,952$          1,356,778$          1,409,582$          1,464,441$          1,521,435$          1,580,648$          1,642,164$          

25 Total Irrigation Rate Revenue 1,210,633$          1,232,475$          1,297,547$          1,366,086$          1,438,276$          1,494,065$          1,552,017$          1,612,217$          1,674,753$          1,739,715$          1,807,197$          

26 Other Operating Revenue

27 402-0000-343.30-50 - Service Charge 
4

120,000$             170,000$             170,000$             170,000$             170,000$             170,000$             170,000$             170,000$             170,000$             170,000$             170,000$             

28 402-0000-329.10-00 - Other Permits and Fees 2,000$                2,000$                2,000$                2,000$                2,000$                2,000$                2,000$                2,000$                2,000$                2,000$                2,000$                

29 Bulk Customer Revenues 
5

123,503$             121,959$             124,951$             128,017$             131,157$             136,075$             141,178$             146,472$             151,965$             157,664$             163,576$             

30 Residential Payment Plan Revenues 
6

9,419$                47,095$               -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

31 Commercial Payment Plan Revenues 
6

801$                   4,807$                4,006$                -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

32 Total Other Operating Revenue 255,723$             345,861$             300,957$             300,017$             303,157$             308,075$             313,178$             318,472$             323,965$             329,664$             335,576$             

33 Non-Operating Revenue

34 402-0000-369.90-90 - Other 15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               

35 Total Non-Operating Revenue 15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               15,000$               

36 Transfers In

37 Beach Fund Loan Repayments 
7

-$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

38 Total Transfers In -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

39 Interest Income

40 Interest Income 95,088$               146,293$             170,011$             189,665$             221,189$             231,580$             217,045$             203,336$             191,350$             181,156$             173,207$             

41 Total Interest Income 95,088$               146,293$             170,011$             189,665$             221,189$             231,580$             217,045$             203,336$             191,350$             181,156$             173,207$             

42 Capacity Charges 
8

43 Residential Capacity Charges 625,328$             128,065$             128,065$             128,065$             128,065$             128,065$             128,065$             128,065$             128,065$             128,065$             128,065$             

44 Commercial Capacity Charges 40,951$               9,513$                9,513$                9,513$                9,513$                9,513$                9,513$                9,513$                9,513$                9,513$                9,513$                

45 Total Capacity Charges 666,279$             137,578$             137,578$             137,578$             137,578$             137,578$             137,578$             137,578$             137,578$             137,578$             137,578$             

46 Total Cash Inflows 16,474,028$        16,344,399$        17,025,443$        17,776,656$        18,575,371$        19,343,565$        20,117,616$        20,924,504$        21,766,396$        22,644,686$        23,561,200$        

47 Total Unrestricted Cash Inflows (Excluding Capacity Charges) 15,807,749$        16,206,821$        16,887,865$        17,639,078$        18,437,793$        19,205,986$        19,980,037$        20,786,925$        21,628,818$        22,507,108$        23,423,622$        

1
 Growth assumptions to be validated with City Staff.

2
 FY 2020 rate revenue projections reflect FY 2019 Actual revenues adjusted for assumed growth factors. Rate revenue projections after FY 2020 reflect prior year revenue projections adjusted for assumed growth and rate increases.

3
 Revenue adjustment in FY 2020 reflects a reduction in rate revenues for past due payments related to COVID-19. A portion of these delinquencies are assumed to be recollected through payment plans (refer to footnote 6).

4
 Represents charges for connections and disconnections.

5
 Bulk customer revenues projected based on forecasted volumes (based on historical billing data analysis) and assumed rate increases.

Projection of Cash Inflows

7
 Full reimbursement of loan made to Beach Fund is captured on Beginning Balances (Schedule 2).

8 
Capacity charge revenue is calculated based upon forecasted capacity charges and assumed customer growth, as presented on Schedule 1. Capacity charge revenue is restricted to pay for expansionary CIP projects only, and as such, is not treated as an operating revenue.

6
 Current payment plan assumptions assume $110k in past due payments ($94k residential and $16k commercial) as of August 7, 2020. As such, the analysis assumes a 60% recovery of revenues through a payment plan. The analysis assumes payment plans begin August 2020 at a term of 12 

months for residential customers and 24 months for commercial customers at an assumed interest rate of 0.00%.

Prepared by Stantec Consulting Services Inc. on 8/25/2020 Stantec | 3



Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code
Sub Obj 

Code
Expense Line Item Escalation Factor FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Department 7010 - Administration

2 PS 12-10 Regular Regular 472,380$       524,882$       540,628$       556,847$       573,552$       590,759$       608,482$       626,736$       645,538$       664,904$       684,851$       

3 PS 14-10 Standard Overtime Standard Overtime 6,150$           5,000$           5,150$           5,305$           5,464$           5,628$           5,796$           5,970$           6,149$           6,334$           6,524$           

4 PS 15-10 Longevity Benefits 293$              -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

5 PS 15-30 Other Pays Regular 3,563$           8,115$           8,358$           8,609$           8,867$           9,133$           9,407$           9,689$           9,980$           10,279$         10,588$         

6 PS 21-00 FICA Taxes Regular 36,903$         41,728$         42,980$         44,269$         45,597$         46,965$         48,374$         49,826$         51,320$         52,860$         54,446$         

7 PS 22-10 Defined Benefit Plan Defined Benefit Plan 29,350$         69,325$         74,628$         80,337$         86,483$         93,099$         100,221$       107,888$       116,141$       125,026$       134,590$       

8 PS 22-20 401-a Plan Benefits 19,735$         20,769$         21,392$         22,034$         22,695$         23,376$         24,077$         24,799$         25,543$         26,309$         27,099$         

9 PS 23-00 Life & Health Insurance Life & Health Insurance 70,170$         108,447$       119,291$       131,221$       144,343$       158,777$       174,655$       192,120$       211,332$       232,465$       255,712$       

10 PS 24-10 Workers' Compensation-Reg Regular 11,623$         12,482$         12,856$         13,242$         13,639$         14,048$         14,470$         14,904$         15,351$         15,812$         16,286$         

11 OMF 31-10 Legal Default Inflation Factor 95,000$         95,000$         97,375$         99,809$         102,305$       104,862$       107,484$       110,171$       112,925$       115,748$       118,642$       

12 OMF 31-50 Internal IT Support Default Inflation Factor 24,392$         58,593$         60,058$         61,559$         63,098$         64,676$         66,293$         67,950$         69,649$         71,390$         73,175$         

13 OMF 31-90 Other Default Inflation Factor 339,500$       260,000$       266,500$       273,163$       279,992$       286,991$       294,166$       301,520$       309,058$       316,785$       324,704$       

14 OMF 32-00 Accounting & Auditing Default Inflation Factor 40,000$         30,000$         30,750$         31,519$         32,307$         33,114$         33,942$         34,791$         35,661$         36,552$         37,466$         

15 OMF 34-50 Other Contractual Service Default Inflation Factor 143,800$       80,000$         82,000$         84,050$         86,151$         88,305$         90,513$         92,775$         95,095$         97,472$         99,909$         

16 OMF 40-10 Training/Registration Default Inflation Factor 6,000$           6,000$           6,150$           6,304$           6,461$           6,623$           6,788$           6,958$           7,132$           7,310$           7,493$           

17 OMF 40-20 Lodging/Transportation Default Inflation Factor 5,000$           2,000$           2,050$           2,101$           2,154$           2,208$           2,263$           2,319$           2,377$           2,437$           2,498$           

18 OMF 44-20 Operating/Capital Leasing Default Inflation Factor 2,200$           3,000$           3,075$           3,152$           3,231$           3,311$           3,394$           3,479$           3,566$           3,655$           3,747$           

19 OMF 46-21 Equipment-General Default Inflation Factor 2,500$           2,000$           2,050$           2,101$           2,154$           2,208$           2,263$           2,319$           2,377$           2,437$           2,498$           

20 OMF 47-00 Printing & Binding Default Inflation Factor 4,500$           4,500$           4,613$           4,728$           4,846$           4,967$           5,091$           5,219$           5,349$           5,483$           5,620$           

21 OMF 48-00 Promotional Activities Default Inflation Factor 9,500$           9,500$           9,738$           9,981$           10,230$         10,486$         10,748$         11,017$         11,293$         11,575$         11,864$         

22 OMF 49-10 Advertising Default Inflation Factor 2,500$           2,500$           2,563$           2,627$           2,692$           2,760$           2,829$           2,899$           2,972$           3,046$           3,122$           

23 OMF 51-10 Office Supplies Default Inflation Factor 10,000$         7,000$           7,175$           7,354$           7,538$           7,727$           7,920$           8,118$           8,321$           8,529$           8,742$           

24 OMF 52-90 Other Default Inflation Factor 2,000$           2,000$           2,050$           2,101$           2,154$           2,208$           2,263$           2,319$           2,377$           2,437$           2,498$           

25 OMF 54-00 Books, Publ, Subsc & Memb Default Inflation Factor 1,500$           1,500$           1,538$           1,576$           1,615$           1,656$           1,697$           1,740$           1,783$           1,828$           1,873$           

26 Total Department 7010 - Administration 1,338,558$    1,354,339$    1,402,967$    1,453,988$    1,507,568$    1,563,886$    1,623,135$    1,685,527$    1,751,290$    1,820,673$    1,893,946$    

27 Department 7021 - Pumping/Production

28 OMF 43-10 Water Water 1,100$           1,100$           1,133$           1,167$           1,202$           1,238$           1,275$           1,313$           1,353$           1,393$           1,435$           

29 OMF 43-30 Electricity Electricity 150,000$       150,000$       151,500$       153,015$       154,545$       154,545$       154,545$       154,545$       154,545$       154,545$       154,545$       

30 OMF 45-10 Property/Liability Default Inflation Factor -$               25,000$         25,625$         26,266$         26,922$         27,595$         28,285$         28,992$         29,717$         30,460$         31,222$         

31 OMF 46-10 Buildings Default Inflation Factor 10,000$         5,000$           5,125$           5,253$           5,384$           5,519$           5,657$           5,798$           5,943$           6,092$           6,244$           

32 OMF 46-21 Equipment-General Default Inflation Factor 25,000$         10,000$         10,250$         10,506$         10,769$         11,038$         11,314$         11,597$         11,887$         12,184$         12,489$         

33 OMF 46-22 Equipment-Garage Default Inflation Factor 6,900$           6,900$           7,073$           7,249$           7,431$           7,616$           7,807$           8,002$           8,202$           8,407$           8,617$           

34 OMF 46-46 Wells
1 Default Inflation Factor 240,000$       100,000$       102,500$       105,063$       107,689$       110,381$       113,141$       115,969$       118,869$       121,840$       124,886$       

35 Total Department 7021 - Pumping/Production 433,000$       298,000$       303,206$       308,519$       313,942$       317,933$       322,024$       326,218$       330,516$       334,922$       339,438$       

36 Department 7022 - Treatment

37 PS 12-10 Regular Regular 1,226,400$    1,196,648$    1,232,548$    1,269,524$    1,307,610$    1,346,838$    1,387,243$    1,428,861$    1,471,726$    1,515,878$    1,561,355$    

38 PS 14-10 Standard Overtime Standard Overtime 92,000$         92,000$         94,760$         97,603$         100,531$       103,547$       106,653$       109,853$       113,148$       116,543$       120,039$       

39 PS 15-10 Longevity Benefits 2,400$           7,280$           7,498$           7,723$           7,955$           8,193$           8,439$           8,692$           8,953$           9,222$           9,498$           

40 PS 15-30 Other Pays Regular -$               824$              849$              874$              900$              927$              955$              984$              1,013$           1,044$           1,075$           

41 PS 21-00 FICA Taxes Regular 101,041$       95,134$         97,988$         100,927$       103,955$       107,074$       110,286$       113,594$       117,002$       120,512$       124,128$       

42 PS 22-10 Defined Benefit Plan Defined Benefit Plan 390,930$       273,342$       294,253$       316,763$       340,996$       367,082$       395,163$       425,393$       457,936$       492,968$       530,680$       

43 PS 23-00 Life & Health Insurance Life & Health Insurance 198,930$       200,635$       220,698$       242,768$       267,045$       293,749$       323,124$       355,436$       390,980$       430,078$       473,086$       

44 PS 24-10 Workers' Compensation-Reg Regular 51,665$         37,338$         38,458$         39,612$         40,800$         42,024$         43,285$         44,583$         45,921$         47,299$         48,718$         

45 OMF 31-50 Internal IT Support Default Inflation Factor 56,419$         62,378$         63,937$         65,536$         67,174$         68,853$         70,575$         72,339$         74,148$         76,001$         77,901$         

46 OMF 31-90 Other Default Inflation Factor 50,000$         50,000$         51,250$         52,531$         53,845$         55,191$         56,570$         57,985$         59,434$         60,920$         62,443$         

47 OMF 34-50 Other Contractual Service Default Inflation Factor 255,000$       255,000$       261,375$       267,909$       274,607$       281,472$       288,509$       295,722$       303,115$       310,693$       318,460$       

48 OMF 34-75 Right of Way             Default Inflation Factor 900$              950$              974$              998$              1,023$           1,049$           1,075$           1,102$           1,129$           1,157$           1,186$           

49 OMF 40-10 Training/Registration Default Inflation Factor 5,000$           5,000$           5,125$           5,253$           5,384$           5,519$           5,657$           5,798$           5,943$           6,092$           6,244$           

50 OMF 41-30 Postage & Freight Default Inflation Factor 20,500$         12,000$         12,300$         12,608$         12,923$         13,246$         13,577$         13,916$         14,264$         14,621$         14,986$         

51 OMF 43-10 Water Water 250,000$       250,000$       257,500$       265,225$       273,182$       281,377$       289,819$       298,513$       307,468$       316,693$       326,193$       

52 OMF 43-30 Electricity Electricity 504,000$       510,000$       515,100$       520,251$       525,454$       525,454$       525,454$       525,454$       525,454$       525,454$       525,454$       

53 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 15,000$         1,500$           1,500$           1,500$           1,500$           1,500$           1,500$           1,500$           1,500$           1,500$           1,500$           

54 OMF 44-20 Operating/Capital Leasing Default Inflation Factor 10,000$         1,000$           1,025$           1,051$           1,077$           1,104$           1,131$           1,160$           1,189$           1,218$           1,249$           

55 OMF 45-10 Property/Liability Default Inflation Factor 401,004$       421,054$       431,581$       442,370$       453,429$       464,765$       476,384$       488,294$       500,501$       513,014$       525,839$       

56 OMF 46-10 Buildings                Default Inflation Factor 20,000$         15,000$         15,375$         15,759$         16,153$         16,557$         16,971$         17,395$         17,830$         18,276$         18,733$         

57 OMF 46-21 Equipment-General Default Inflation Factor 185,000$       185,000$       189,625$       194,366$       199,225$       204,205$       209,311$       214,543$       219,907$       225,405$       231,040$       

58 OMF 46-22 Equipment-Garage Default Inflation Factor 36,300$         36,300$         37,208$         38,138$         39,091$         40,068$         41,070$         42,097$         43,149$         44,228$         45,334$         

59 OMF 46-26 Heavy Equipment Default Inflation Factor -$               800$              820$              841$              862$              883$              905$              928$              951$              975$              999$              
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Expense Line Item Escalation Factor FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

60 OMF 47-00 Printing & Binding Default Inflation Factor 10,000$         8,000$           8,200$           8,405$           8,615$           8,831$           9,051$           9,278$           9,509$           9,747$           9,991$           

61 OMF 49-10 Advertising Default Inflation Factor 3,000$           1,500$           1,538$           1,576$           1,615$           1,656$           1,697$           1,740$           1,783$           1,828$           1,873$           

62 OMF 51-10 Office Supplies Default Inflation Factor 3,000$           2,000$           2,050$           2,101$           2,154$           2,208$           2,263$           2,319$           2,377$           2,437$           2,498$           

63 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 25,000$         25,000$         26,250$         27,563$         28,941$         30,388$         31,907$         33,502$         35,178$         36,936$         38,783$         

64 OMF 52-20 Small Tools & Equipment Default Inflation Factor 12,000$         12,000$         12,300$         12,608$         12,923$         13,246$         13,577$         13,916$         14,264$         14,621$         14,986$         

65 OMF 52-30 Chemicals Chemicals 572,000$       450,000$       472,500$       496,125$       520,931$       546,978$       574,327$       603,043$       633,195$       664,855$       698,098$       

66 OMF 52-40 Uniforms Default Inflation Factor 23,750$         10,000$         10,250$         10,506$         10,769$         11,038$         11,314$         11,597$         11,887$         12,184$         12,489$         

67 OMF 52-60 Lab Default Inflation Factor 113,000$       80,000$         82,000$         84,050$         86,151$         88,305$         90,513$         92,775$         95,095$         97,472$         99,909$         

68 OMF 52-65 Computer Software        Default Inflation Factor 11,000$         -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

69 OMF 52-90 Other Default Inflation Factor 80,000$         60,000$         61,500$         63,038$         64,613$         66,229$         67,884$         69,582$         71,321$         73,104$         74,932$         

70 OMF 54-00 Books, Publ, Subsc & Memb Default Inflation Factor 2,500$           2,500$           2,563$           2,627$           2,692$           2,760$           2,829$           2,899$           2,972$           3,046$           3,122$           

71 Total Department 7022 - Treatment 4,727,739$    4,360,182$    4,510,895$    4,668,727$    4,834,124$    5,002,315$    5,179,018$    5,364,795$    5,560,245$    5,766,020$    5,982,821$    

72 Department 7034 - Distribution

73 PS 12-10 Regular Regular 636,185$       629,126$       648,000$       667,440$       687,463$       708,087$       729,330$       751,210$       773,746$       796,959$       820,867$       

74 PS 14-10 Standard Overtime Standard Overtime 94,000$         75,000$         77,250$         79,568$         81,955$         84,413$         86,946$         89,554$         92,241$         95,008$         97,858$         

75 PS 15-10 Longevity Benefits 638$              2,122$           2,185$           2,251$           2,318$           2,388$           2,460$           2,533$           2,609$           2,688$           2,768$           

76 PS 15-30 Other Pays Regular -$               1,013$           1,043$           1,074$           1,107$           1,140$           1,174$           1,209$           1,246$           1,283$           1,321$           

77 PS 21-00 FICA Taxes Regular 55,908$         50,016$         51,516$         53,062$         54,653$         56,293$         57,982$         59,721$         61,513$         63,358$         65,259$         

78 PS 22-10 Defined Benefit Plan Defined Benefit Plan 197,580$       143,707$       154,701$       166,535$       179,275$       192,990$       207,753$       223,647$       240,756$       259,173$       279,000$       

79 PS 23-00 Life & Health Insurance Life & Health Insurance 162,355$       167,050$       183,755$       202,130$       222,343$       244,577$       269,035$       295,939$       325,532$       358,086$       393,894$       

80 PS 24-10 Workers' Compensation-Reg Regular 27,216$         21,063$         21,695$         22,346$         23,016$         23,707$         24,418$         25,150$         25,905$         26,682$         27,483$         

81 OMF 31-10 Legal Default Inflation Factor 1,000$           -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

82 OMF 31-50 Internal IT Support Default Inflation Factor 49,841$         59,443$         60,929$         62,453$         64,014$         65,614$         67,255$         68,936$         70,659$         72,426$         74,237$         

83 OMF 34-10 Maintenance Default Inflation Factor 133,500$       133,500$       136,838$       140,258$       143,765$       147,359$       151,043$       154,819$       158,690$       162,657$       166,723$       

84 OMF 34-50 Other Contractual Service
2 Default Inflation Factor 138,000$       105,000$       107,625$       110,316$       113,074$       115,900$       118,798$       121,768$       124,812$       127,932$       131,131$       

85 OMF 34-75 Right of Way Default Inflation Factor 5,500$           5,500$           5,638$           5,778$           5,923$           6,071$           6,223$           6,378$           6,538$           6,701$           6,869$           

86 OMF 40-10 Training/Registration Default Inflation Factor 2,700$           2,700$           2,768$           2,837$           2,908$           2,980$           3,055$           3,131$           3,209$           3,290$           3,372$           

87 OMF 41-30 Postage & Freight Default Inflation Factor 2,000$           2,000$           2,050$           2,101$           2,154$           2,208$           2,263$           2,319$           2,377$           2,437$           2,498$           

88 OMF 43-10 Water Water 1,200$           600$              618$              637$              656$              675$              696$              716$              738$              760$              783$              

89 OMF 43-20 Sewer                    Sewer -$               1,000$           1,050$           1,103$           1,158$           1,216$           1,276$           1,340$           1,407$           1,477$           1,551$           

90 OMF 43-30 Electricity Electricity 30,000$         30,000$         30,300$         30,603$         30,909$         30,909$         30,909$         30,909$         30,909$         30,909$         30,909$         

91 OMF 44-20 Operating/Capital Leasing Default Inflation Factor 16,000$         16,000$         16,400$         16,810$         17,230$         17,661$         18,103$         18,555$         19,019$         19,494$         19,982$         

92 OMF 45-10 Property/Liability Default Inflation Factor 40,468$         42,491$         43,553$         44,642$         45,758$         46,902$         48,075$         49,277$         50,508$         51,771$         53,065$         

93 OMF 46-10 Buildings Default Inflation Factor 2,000$           2,000$           2,050$           2,101$           2,154$           2,208$           2,263$           2,319$           2,377$           2,437$           2,498$           

94 OMF 46-21 Equipment-General Default Inflation Factor 3,000$           3,000$           3,075$           3,152$           3,231$           3,311$           3,394$           3,479$           3,566$           3,655$           3,747$           

95 OMF 46-22 Equipment-Garage Default Inflation Factor 58,100$         58,100$         59,553$         61,041$         62,567$         64,132$         65,735$         67,378$         69,063$         70,789$         72,559$         

96 OMF 46-26 Heavy Equipment Default Inflation Factor 8,100$           8,100$           8,303$           8,510$           8,723$           8,941$           9,164$           9,394$           9,628$           9,869$           10,116$         

97 OMF 46-27 Heavy Equip-ext repair Default Inflation Factor 5,050$           5,000$           5,125$           5,253$           5,384$           5,519$           5,657$           5,798$           5,943$           6,092$           6,244$           

98 OMF 46-45 Mains Default Inflation Factor 150,000$       150,000$       153,750$       157,594$       161,534$       165,572$       169,711$       173,954$       178,303$       182,760$       187,329$       

99 OMF 46-47 Hydrants Default Inflation Factor 50,000$         50,000$         51,250$         52,531$         53,845$         55,191$         56,570$         57,985$         59,434$         60,920$         62,443$         

100 OMF 46-60 Meters/Lines Default Inflation Factor 203,540$       200,000$       205,000$       210,125$       215,378$       220,763$       226,282$       231,939$       237,737$       243,681$       249,773$       

101 OMF 47-00 Printing & Binding Default Inflation Factor 1,000$           1,000$           1,025$           1,051$           1,077$           1,104$           1,131$           1,160$           1,189$           1,218$           1,249$           

102 OMF 51-10 Office Supplies Default Inflation Factor 3,500$           3,500$           3,588$           3,677$           3,769$           3,863$           3,960$           4,059$           4,160$           4,264$           4,371$           

103 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 38,000$         28,000$         29,400$         30,870$         32,414$         34,034$         35,736$         37,523$         39,399$         41,369$         43,437$         

104 OMF 52-20 Small Tools & Equipment Default Inflation Factor 20,000$         20,000$         20,500$         21,013$         21,538$         22,076$         22,628$         23,194$         23,774$         24,368$         24,977$         

105 OMF 52-40 Uniforms Default Inflation Factor 8,000$           8,000$           8,200$           8,405$           8,615$           8,831$           9,051$           9,278$           9,509$           9,747$           9,991$           

106 OMF 54-00 Books, Publ, Subsc & Memb Default Inflation Factor 1,000$           1,000$           1,025$           1,051$           1,077$           1,104$           1,131$           1,160$           1,189$           1,218$           1,249$           

107 CO 64-40 Misc. Equipment Default Inflation Factor 100,000$       -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

108 Total Department 7034 - Distribution 2,245,381$    2,025,031$    2,099,756$    2,178,317$    2,260,983$    2,347,738$    2,439,206$    2,535,731$    2,637,686$    2,745,480$    2,859,553$    

109 Department 9010 - Non-Departmental

110 OMF 34-95 Interfund Admins Services Interfund Admins Services 1,241,160$    1,241,160$    1,241,160$    1,315,515$    1,395,099$    1,480,317$    1,571,602$    1,669,425$    1,774,293$    1,886,755$    2,007,407$    

111 OMF 58-70 Bank Charges and Fees Default Inflation Factor 5,050$           133,333$       136,667$       140,083$       143,585$       147,175$       150,854$       154,626$       158,491$       162,454$       166,515$       

112 OMF Automated Fuel Management System No Escalation -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

113 Total Department 9010 - Non-Departmental 1,246,210$    1,374,493$    1,377,827$    1,455,598$    1,538,685$    1,627,492$    1,722,457$    1,824,050$    1,932,784$    2,049,209$    2,173,922$    

Prepared by Stantec Consulting Services Inc. on 8/25/2020 Stantec | 5



Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code
Sub Obj 

Code
Expense Line Item Escalation Factor FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

114 Total Expenses by Category

115 PS Personal Services 3,887,415$    3,783,043$    3,952,480$    4,132,063$    4,322,562$    4,524,814$    4,739,728$    4,968,293$    5,211,583$    5,470,769$    5,747,125$    

116 OMF Operations & Maintenance 6,003,473$    5,629,003$    5,742,170$    5,933,085$    6,132,740$    6,334,550$    6,546,112$    6,768,028$    7,000,939$    7,245,535$    7,502,555$    

117 CO Capital Outlay 100,000$       -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

118 Total Expenses 9,990,888$    9,412,046$    9,694,650$    10,065,148$  10,455,302$  10,859,364$  11,285,840$  11,736,320$  12,212,522$  12,716,304$  13,249,680$  

119 Expense Execution Factors

120 Personal Services 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

121 Operations & Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

122 Capital Outlay 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

123 Total Expenses at Execution

124 Personal Services 3,887,415$    3,783,043$    3,952,480$    4,132,063$    4,322,562$    4,524,814$    4,739,728$    4,968,293$    5,211,583$    5,470,769$    5,747,125$    

125 Operations & Maintenance 6,003,473$    5,629,003$    5,742,170$    5,933,085$    6,132,740$    6,334,550$    6,546,112$    6,768,028$    7,000,939$    7,245,535$    7,502,555$    

126 Capital Outlay 100,000$       -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

127 Total Expenses at Execution 9,990,888$    9,412,046$    9,694,650$    10,065,148$  10,455,302$  10,859,364$  11,285,840$  11,736,320$  12,212,522$  12,716,304$  13,249,680$  

128 Transfers Out

129 Contribution to General Fund 1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    

130 Total Transfers Out 1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    1,489,728$    

131 Senior Debt Service

132 Bank of America Public Capital Series 2013 Loan 2,247,869$    216,043$       551,600$       551,600$       551,600$       551,600$       551,600$       551,600$       551,600$       551,600$       551,600$       

133 Siemens 589,713$       96,918$         463,600$       460,813$       457,850$       459,625$       461,050$       462,125$       462,850$       458,313$       458,513$       

134 2020B Taxable Bond Issuance - Debt Service -$               -$               74,545$         226,120$       226,341$       226,172$       225,899$       226,181$       226,256$       225,954$       226,389$       

135 Debt Service Estimates for FY 2020 - FY 2026 Capital Projects 
3

-$               92,668$         236,600$       352,220$       674,263$       744,698$       971,313$       970,288$       1,027,363$    1,027,413$    1,036,613$    

136 Cumulative New Senior Lien Debt Service -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

137 Total Senior Debt Service 2,837,582$    405,630$       1,326,345$    1,590,752$    1,910,053$    1,982,095$    2,209,862$    2,210,194$    2,268,068$    2,263,279$    2,273,114$    

138 Subordinate Debt Service

139 SRF (501701) - Reverse Osmosis Treatment Plant 436,200$       436,200$       436,200$       436,200$       436,200$       436,200$       436,200$       436,200$       436,200$       436,200$       436,200$       

140 SRF (501700) - Reverse Osmosis Treatment Plant 30,902$         30,902$         30,902$         30,902$         30,902$         30,902$         30,902$         30,902$         30,902$         30,902$         30,902$         

141 SRF (DW501710) - 2" Water Main Loan 
4

141,738$       163,310$       163,310$       163,310$       163,310$       163,310$       163,310$       163,310$       163,310$       163,310$       163,310$       

142 SRF (DW501720) - 2" Water Main Loan 
4

124,798$       100,134$       100,134$       100,134$       100,134$       100,134$       100,134$       100,134$       100,134$       100,134$       100,134$       

143 SRF (DW501730) 33,872$         33,759$         33,759$         33,759$         33,759$         33,759$         33,759$         33,759$         33,759$         33,759$         -$               

144 FY 2019 SRF Debt Service -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

145 Calculated New Subordinate Debt Service:

146 New SRF - Lake Osborne and 2" Watermain ($5.1M) 
5

-$               303,161$       303,161$       303,161$       303,161$       303,161$       303,161$       303,161$       303,161$       303,161$       303,161$       

147 New SRF - Lake Osborne and 2" Watermain ($2.6M) 
5

-$               -$               -$               -$               -$               177,271$       177,271$       177,271$       177,271$       177,271$       177,271$       

148 Total Subordinate Debt Service 767,510$       1,067,467$    1,067,467$    1,067,467$    1,067,467$    1,244,738$    1,244,738$    1,244,738$    1,244,738$    1,244,738$    1,210,979$    

149 Cash Funded Capital 422,000$       230,000$       2,168,150$    636,600$       -$               5,067,000$    5,220,000$    5,377,500$    5,539,500$    5,706,000$    5,877,000$    

150 Total Cash Outflows 
5

15,507,708$  12,604,870$  15,746,339$  14,849,695$  14,922,550$  20,642,924$  21,450,168$  22,058,480$  22,754,556$  23,420,048$  24,100,501$  

1
 Reflects a one time cost of a MIT deep well in FY 2020, per discussions with City Staff.

4
 SRF DW501710 reflects payments for phases 1 and 2 of the 2" Water Main project, whereas SRF DW501720 reflects phase 3 of the project.

2
 Reflects one time cost of water master plan in FY 2020 per discussions with City Staff.

6
 Operating expenses for FY 2020 and FY 2021 reflect the City's Adopted Budget and Preliminary Budget, respectively. Escalation factors (as shown in schedule 5) are applied to FY 2022 and each year thereafter. 

5 
SRF payments are assumed to begin only after project is fully complete.  Thus, initial payments are delayed 1 year (refer to Schedule 12 for more detail related to these calculated future SRF Loans)

3
 Information provided by the City's financial Advisor, Davenport & Company LLC.
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Cost Escalation Factors 
1
 
2

Schedule 5

Expense Line Item Description  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Standard Overtime 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Benefits 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Defined Benefit Plan 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65%

Life & Health Insurance 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%

Gas, Lubricants & Oil 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Chemicals 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Water 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Electricity 1.00% 1.00% 1.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Interfund Admins Services 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Default Inflation Factor 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

¹ FY 2020 and FY 2021 of the forecast reflect the Adopted FY 2020 Budget and Preliminary FY 2021 Budget, respectively, whereas the remainder of the 

forecast considers the cost escalation factors presented in this schedule.

2
 Escalation Factors presented herein reflect assumptions provided and/or verified through discussions with City Staff.
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FAMS - Control Panel Schedule 6

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2030

Water Rate Plan 0.00% 0.00% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 15.86% 39.29%

Senior-Lien DSC 2.09 16.75 5.42 4.76 4.18 4.21 3.93 4.09 4.15 4.33 4.48 Scenario Manager

SRF Coverage 4.01 5.98 5.50 5.60 5.69 5.11 5.21 5.49 5.74 6.05 6.52 BOA Refi Yes

Average Single Family Bill $40.03 $40.03 $41.54 $43.09 $44.71 $46.37 $48.12 $49.91 $51.79 $53.76 $55.77 Lease Refi Yes

Operating Cash Flow 0.72 3.83 3.31 3.43 3.51 3.63 3.75 4.11 4.41 4.79 5.20 New Money Yes

Net Cash Flow 0.30 3.52 1.14 2.79 3.51 (1.44) (1.47) (1.27) (1.13) (0.91) (0.68) Check -                   

LAKE WORTH BEACH

 WATER FUND CALC SAVE CTRL LAST OVR

Working Capital Fund

CIP Spending

Revenues vs. Expenses

CIP Funding Long-Term Borrowing

SRF Borrowing

$0.0M

$5.0M

$10.0M

$15.0M

$20.0M

20 21 22 23 24 25 26 27 28 29 30

SRF Bonds Grants Operating/Cash

$0.0M

$5.0M

$10.0M

$15.0M

$20.0M

19 20 21 22 23 24 25 26 27 28 29 30

Current Plan Target

$0.0M

$5.0M

$10.0M

$15.0M

$20.0M

20 21 22 23 24 25 26 27 28 29 30

Current Plan

$0.0M

$5.0M

$10.0M

$15.0M

$20.0M

$25.0M

$30.0M

20 21 22 23 24 25 26 27 28 29 30

O&M Cash In Cash Out

$0.0M

$5.0M

$10.0M

$15.0M

$20.0M

20 21 22 23 24 25 26 27 28 29 30

Current Plan

$0.0M

$5.0M

$10.0M

$15.0M

$20.0M

20 21 22 23 24 25 26 27 28 29 30

Current Plan
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Capital Improvement Program Schedule 7

 FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

1 Pay Go and Operating Fund Balance Projects

2 New Construction Well 18 & Test Well 18  $                 -    $          60,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

3 2" Watermain Replacement-Construction- SRF Funded  $        400,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

4 Park of Commerce Phase 2  $          22,000  $        155,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

5 Lake Osborne Estates Watermain Replacement  $                 -    $          15,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

6 FY 2020 - FY 2026 Debt-Funded Projects 
1

7 Well #17 New Construction- Design  $        662,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

8 Raw WM Well 16-17-18 & Connect to Repump Generator  $        170,000  $        170,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

9 Flash Mixer Structural Modification  $        500,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

10 Neighborhood Roads: District 1  $        974,400  $        324,800  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

11 Neighborhood Roads: District 2  $                 -    $        190,251  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

12 1601 N Dixie Incentive Project  $        250,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

13 10th Ave N West of Boutwell WM Upsizing  $        100,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

14 Park of Commerce - Phase 1B  $        190,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

15 Dual Zone Monitoring Well  $                 -    $                 -    $                 -    $                 -    $     1,000,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

16 Wash Water Recovery Basin  $                 -    $                 -    $                 -    $     1,200,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

17 Fuel Management System  $        100,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

18 HSP #5  $                 -    $                 -    $        500,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

19 New Construction Well F5  $                 -    $                 -    $                 -    $          80,000  $     1,500,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

20 S East Coast St Watermain Loop  $                 -    $                 -    $                 -    $                 -    $        500,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

21 Watermain Replacement NRP Projects  $                 -    $        167,370  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

22 Clearwell Structural Improvements, Transf Pump  $        925,000  $        200,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

23 S Booster Repairs- N booster  $     1,156,419  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

24 New Construction Well F4  $                 -    $                 -    $     1,000,000  $     1,500,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

25 New Construction Well 18 & Test Well 18  $                 -    $                 -    $        662,000  $        662,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

26 AC/Transite Replacement  $                 -    $                 -    $                 -    $        100,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

27 SRF-Funded Projects 
1

28 Lake Osborne Estates Watermain Replacement  $     1,131,351  $                 -    $                 -    $                 -    $     2,600,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

29 2" Watermain Replacement-Construction  $     3,971,452  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

30 Grant Projects 
2

31 WTP Roof Evaluation/Redo  $                   -  $                   -  $          80,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

32 East Clearwell roof coating  $                   -  $                   -  $        425,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

33 Water Distribution; Floral Park and 10th  $                   -  $                   -  $        175,000  $     2,260,000  $     3,750,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

34 Radio Phase 2 and Scada Upgrades  $                   -  $                   -  $        250,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

35 Well 9; Generator and Electrical Upgrades  $                   -  $                   -  $        150,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

36 Well Genertors and Upgrades  $                   -  $                   -  $          50,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

37 Water Treatment Plant Improvements  $                   -  $                   -  $        575,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

38 Lake Osborne Estates Watermain Replacement  $     2,618,649  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

39 2" Watermain Replacement-Construction  $                   -  $     5,175,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 
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40 "Unfunded" CIP 
3

41 S Booster Repairs- N booster  $                 -    $                 -    $                 -    $        600,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

42 10TH Ave N  WM Extension West of Canal to Congress  $                 -    $                 -    $        725,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

43 PBC 6th Ave Bridge  $                 -    $                 -    $        250,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

44 Lake Bass  $                 -    $                 -    $        450,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

45 High Service Pump Replacement  $                 -    $                 -    $        500,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

46 Watermain Treatment Plant Roof  $                 -    $                 -    $          80,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

47 AC/Transite Replacement  $                 -    $                 -    $        100,000  $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -    $                 -   

48 Additional Unfunded CIP Assumptions (FY 2025 - FY 2030)

49 Unspecified Future Projects - Distribution  $                   -  $                   -  $                   -  $                   -  $                   -  $     2,000,000  $     2,000,000  $     2,000,000  $     2,000,000  $     2,000,000  $     2,000,000 

50 Unspecified Future Projects - Treatment  $                   -  $                   -  $                   -  $                   -  $                   -  $     1,000,000  $     1,000,000  $     1,000,000  $     1,000,000  $     1,000,000  $     1,000,000 

51 Unspecified Future Projects - Wells  $                   -  $                   -  $                   -  $                   -  $                   -  $     1,500,000  $     1,500,000  $     1,500,000  $     1,500,000  $     1,500,000  $     1,500,000 

52 Total CIP Budget (in current dollars)  $   13,171,271  $     6,457,421  $     5,972,000  $     6,402,000  $     9,350,000  $     4,500,000  $     4,500,000  $     4,500,000  $     4,500,000  $     4,500,000  $     4,500,000 

53 Cumulative Projected Cost Escalation
4 0.0% 0.0% 3.0% 6.1% 9.3% 12.6% 16.0% 19.5% 23.1% 26.8% 30.6%

54 Resulting CIP Funding Level  $   13,171,271  $     6,457,421  $     6,151,160  $     6,792,522  $   10,219,550  $     5,067,000  $     5,220,000  $     5,377,500  $     5,539,500  $     5,706,000  $     5,877,000 

55 Annual CIP Execution Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

56 Final CIP Funding Level  $   13,171,271  $     6,457,421  $     6,151,160  $     6,792,522  $   10,219,550  $     5,067,000  $     5,220,000  $     5,377,500  $     5,539,500  $     5,706,000  $     5,877,000 

2
 Reflects projects that will receive 100% grant funding (with exception for Park of Commerce Phase II at 88%) or otherwise be delayed until funds acquired, as provided by City Staff (refer to Schedule 8 for associated grant proceeds).

Unfunded

4
 CIP Escalation factors are consistent with the Engineering News Record Construction Cost Index.

1
 Represents projects that will be funded through new debt service as provided by Daveport & Company LLC. (refer to Schedule 4).

3
 Reflects CIP as provided by staff that has no specified funding source, and therefore is optimized within the financial forecast to allow for both cash funding and future debt-funding.
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Pro Forma Schedule 8

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Operating Revenue

2 Total Rate Revenue 15,552,151$   15,552,151$   15,699,666$   16,401,896$   17,134,396$   17,898,448$   18,651,331$   19,434,815$   20,250,117$   21,098,503$   21,981,288$   

3 Change in Revenue From Growth -$                147,515$        147,817$        153,295$        158,987$        122,281$        126,304$        130,461$        134,757$        139,196$        143,784$        

4 Other Revenue Adjustments 
1

(110,213)         -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

5 Subtotal 15,441,938$   15,699,666$   15,847,483$   16,555,191$   17,293,382$   18,020,729$   18,777,635$   19,565,275$   20,384,873$   21,237,699$   22,125,072$   

6 Weighted Average Rate Increase 0.00% 0.00% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75% 3.75%

7 Additional Rate Revenue From Rate Increase -$                -$                594,281$        620,820$        648,502$        675,777$        704,161$        733,698$        764,433$        796,414$        829,690$        

8 Price Elasticity Adjustment -$                -$                (39,867)$         (41,615)$         (43,437)$         (45,176)$         (46,981)$         (48,856)$         (50,803)$         (52,825)$         (54,924)$         

9 Total Rate Revenue 15,441,938$   15,699,666$   16,401,896$   17,134,396$   17,898,448$   18,651,331$   19,434,815$   20,250,117$   21,098,503$   21,981,288$   22,899,838$   

10 Plus: Other Operating Revenue 255,723$        345,861$        300,957$        300,017$        303,157$        308,075$        313,178$        318,472$        323,965$        329,664$        335,576$        

11 Equals: Total Operating Revenue 15,697,662$   16,045,528$   16,702,854$   17,434,412$   18,201,605$   18,959,406$   19,747,993$   20,568,589$   21,422,468$   22,310,951$   23,235,414$   

12 Less: Operating Expenses

13 Personal Services (3,887,415)$    (3,783,043)$    (3,952,480)$    (4,132,063)$    (4,322,562)$    (4,524,814)$    (4,739,728)$    (4,968,293)$    (5,211,583)$    (5,470,769)$    (5,747,125)$    

14 Operations & Maintenance Costs (6,003,473)$    (5,629,003)$    (5,742,170)$    (5,933,085)$    (6,132,740)$    (6,334,550)$    (6,546,112)$    (6,768,028)$    (7,000,939)$    (7,245,535)$    (7,502,555)$    

15 Equals: Net Operating Income 5,806,774$     6,633,482$     7,008,204$     7,369,265$     7,746,302$     8,100,042$     8,462,152$     8,832,269$     9,209,946$     9,594,647$     9,985,734$     

16 Plus: Non-Operating Income/(Expense)

17 Non-Operating Revenue 15,000$          15,000$          15,000$          15,000$          15,000$          15,000$          15,000$          15,000$          15,000$          15,000$          15,000$          

18 Interest Income 95,088$          146,293$        170,011$        189,665$        221,189$        231,580$        217,045$        203,336$        191,350$        181,156$        173,207$        

19 Water Capacity Charges 
2

666,279$        137,578$        137,578$        137,578$        137,578$        137,578$        137,578$        137,578$        137,578$        137,578$        137,578$        

20 Transfers In -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

21 Equals: Net Income 6,583,141$     6,932,354$     7,330,794$     7,711,509$     8,120,069$     8,484,201$     8,831,775$     9,188,183$     9,553,874$     9,928,382$     10,311,520$   

22 Less: Revenues Excluded From Coverage Test

23 Capacity Charges (666,279)$       (137,578)$       (137,578)$       (137,578)$       (137,578)$       (137,578)$       (137,578)$       (137,578)$       (137,578)$       (137,578)$       (137,578)$       

24 Transfers In -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

25 Equals: Net Income Available For Debt Service 5,916,861$     6,794,775$     7,193,215$     7,573,930$     7,982,491$     8,346,622$     8,694,197$     9,050,605$     9,416,296$     9,790,804$     10,173,942$   

26 Senior Lien Debt Service Coverage Test

27 Net Income Available for Senior-Lien Debt Service 5,916,861$     6,794,775$     7,193,215$     7,573,930$     7,982,491$     8,346,622$     8,694,197$     9,050,605$     9,416,296$     9,790,804$     10,173,942$   

28 Existing Senior-Lien Debt 2,837,582$     405,630$        1,326,345$     1,590,752$     1,910,053$     1,982,095$     2,209,862$     2,210,194$     2,268,068$     2,263,279$     2,273,114$     

29 Cumulative New Senior Lien Debt Service (calculated) -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

30 Total Annual Senior-Lien Debt Service Targ. 2,837,582$     405,630$        1,326,345$     1,590,752$     1,910,053$     1,982,095$     2,209,862$     2,210,194$     2,268,068$     2,263,279$     2,273,114$     

31 Calculated Senior-Lien Debt Service Coverage 1.50 2.09                16.75              5.42                4.76                4.18                4.21                3.93                4.09                4.15                4.33                4.48                

32 Subordinate Debt Service Coverage Test

33 Net Income Available for Subordinate Debt Service 3,079,279$     6,389,146$     5,866,870$     5,983,178$     6,072,438$     6,364,527$     6,484,335$     6,840,411$     7,148,228$     7,527,525$     7,900,828$     

34 Existing Subordinate Debt 767,510$        764,306$        764,306$        764,306$        764,306$        764,306$        764,306$        764,306$        764,306$        764,306$        730,547$        

35 Cumulative New Subordinate Debt Service (calculated) -$                303,161$        303,161$        303,161$        303,161$        480,432$        480,432$        480,432$        480,432$        480,432$        480,432$        

36 Total Annual Subordinate Debt Service Targ. 767,510$        1,067,467$     1,067,467$     1,067,467$     1,067,467$     1,244,738$     1,244,738$     1,244,738$     1,244,738$     1,244,738$     1,210,979$     

37 Calculated Subordinate Debt Service Coverage 1.50 4.01                5.99                5.50                5.61                5.69                5.11                5.21                5.50                5.74                6.05                6.52                

38 Cash Flow Test

39 Net Income Available For Debt Service 5,916,861$     6,794,775$     7,193,215$     7,573,930$     7,982,491$     8,346,622$     8,694,197$     9,050,605$     9,416,296$     9,790,804$     10,173,942$   

40 Plus: Transfers In 
3

-$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

41 Less: Non-Operating Expenditures

42 Transfers Out (1,489,728)$    (1,489,728)$    (1,489,728)$    (1,489,728)$    (1,489,728)$    (1,489,728)$    (1,489,728)$    (1,489,728)$    (1,489,728)$    (1,489,728)$    (1,489,728)$    

43 Senior Lien Debt Service (2,837,582)$    (405,630)$       (1,326,345)$    (1,590,752)$    (1,910,053)$    (1,982,095)$    (2,209,862)$    (2,210,194)$    (2,268,068)$    (2,263,279)$    (2,273,114)$    

44 Subordinate (SRF) Debt Service (767,510)$       (1,067,467)$    (1,067,467)$    (1,067,467)$    (1,067,467)$    (1,244,738)$    (1,244,738)$    (1,244,738)$    (1,244,738)$    (1,244,738)$    (1,210,979)$    

45 Capital Outlay (100,000)$       -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

46 Net Cash Flow 722,041$        3,831,951$     3,309,675$     3,425,983$     3,515,243$     3,630,062$     3,749,869$     4,105,945$     4,413,762$     4,793,060$     5,200,121$     
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Preliminary Financial Management Plan

Pro Forma Schedule 8

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

47 Unrestricted Reserve Fund Test

48 Balance At Beginning Of Fiscal Year 11,368,667$   11,668,708$   15,270,660$   16,412,185$   19,201,568$   22,716,811$   21,279,873$   19,809,742$   18,538,188$   17,412,449$   16,499,509$   

49 Cash Flow Surplus/(Deficit) 722,041$        3,831,951$     3,309,675$     3,425,983$     3,515,243$     3,630,062$     3,749,869$     4,105,945$     4,413,762$     4,793,060$     5,200,121$     

50 Projects Designated To Be Paid With Cash (422,000)$       (230,000)$       (2,168,150)$    (636,600)$       -$                (5,067,000)$    (5,220,000)$    (5,377,500)$    (5,539,500)$    (5,706,000)$    (5,877,000)$    

51 Projects Paid With Non Specified Funds -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

52 Balance At End Of Fiscal Year 11,668,708$   15,270,660$   16,412,185$   19,201,568$   22,716,811$   21,279,873$   19,809,742$   18,538,188$   17,412,449$   16,499,509$   15,822,630$   

53 Minimum Working Capital Reserve Target 3,296,963$     3,137,349$     3,231,550$     3,355,049$     3,485,101$     3,619,788$     3,761,947$     3,912,107$     4,070,841$     4,238,768$     4,416,560$     

54 Excess/(Deficiency) Of Working Capital To Target 8,371,746$     12,133,311$   13,180,635$   15,846,519$   19,231,710$   17,660,085$   16,047,795$   14,626,081$   13,341,609$   12,260,741$   11,406,070$   

1
 Revenue adjustment in FY 2020 reflects a reduction in rate revenues for past due payments related to COVID-19. A portion of these delinquencies are assumed to be recollected through payment plans (refer to footnote 6 of Schedule 3).

2
 Staff has requested a change in terminology from previously termed impact fees to capacity charges.

3
 Reflects annual loan repayment from Beach Fund.
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Preliminary Financial Management Plan

Capital Project Funding Summary Schedule 9

Final Capital Projects Funding Sources FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

2020 Series (New Money) 5,027,819$       1,052,421$       2,226,860$       3,758,062$       3,279,000$       -$                 -$                 -$                 -$                 -$                 -$                 

Grant Proceeds 2,618,649$       5,175,000$       1,756,150$       2,397,860$       4,098,750$       -$                 -$                 -$                 -$                 -$                 -$                 

Pay Go and Operating Fund Balance 422,000$          230,000$          2,168,150$       636,600$          -$                 5,067,000$       5,220,000$       5,377,500$       5,539,500$       5,706,000$       5,877,000$       

SRF Loans 5,102,803$       -$                 -$                 -$                 2,841,800$       -$                 -$                 -$                 -$                 -$                 -$                 

Total Projects Paid 13,171,271$     6,457,421$       6,151,160$       6,792,522$       10,219,550$     5,067,000$       5,220,000$       5,377,500$       5,539,500$       5,706,000$       5,877,000$       
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Preliminary Financial Management Plan

Funding Summary by Fund Schedule 10

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Water Capacity Fees

Balance At Beginning Of Fiscal Year 393,155$           1,064,881$       1,213,796$       1,364,201$       1,516,109$       1,669,536$       1,824,498$       1,981,009$       2,139,086$       2,298,743$       2,459,997$       

Annual Revenues 666,279$           137,578$           137,578$           137,578$           137,578$           137,578$           137,578$           137,578$           137,578$           137,578$           137,578$           

Total Amount Available For Projects 1,059,434$       1,202,460$       1,351,375$       1,501,779$       1,653,687$       1,807,115$       1,962,076$       2,118,588$       2,276,664$       2,436,321$       2,597,575$       

Amount Paid For Projects -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Subtotal 1,059,434$       1,202,460$       1,351,375$       1,501,779$       1,653,687$       1,807,115$       1,962,076$       2,118,588$       2,276,664$       2,436,321$       2,597,575$       

Plus: Interest Earnings 5,447$               11,337$             12,826$             14,330$             15,849$             17,383$             18,933$             20,498$             22,079$             23,675$             25,288$             

Less: Interest Allocated To Cash Flow -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Balance At End Of Fiscal Year 1,064,881$       1,213,796$       1,364,201$       1,516,109$       1,669,536$       1,824,498$       1,981,009$       2,139,086$       2,298,743$       2,459,997$       2,622,863$       

2020 Series

Annual Revenues 5,027,819$       1,052,421$       2,226,860$       3,758,062$       3,279,000$       -$                   -$                   -$                   -$                   -$                   -$                   

Amount Paid For Projects (5,027,819)$      (1,052,421)$      (2,226,860)$      (3,758,062)$      (3,279,000)$      -$                   -$                   -$                   -$                   -$                   -$                   

Balance At End Of Fiscal Year -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Renewal & Replacement

Balance At Beginning Of Fiscal Year 1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       

Annual Revenues -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Subtotal 1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       

Less: Restricted Funds (1,000,000)$      (1,000,000)$      (1,000,000)$      (1,000,000)$      (1,000,000)$      (1,000,000)$      (1,000,000)$      (1,000,000)$      (1,000,000)$      (1,000,000)$      (1,000,000)$      

Total Amount Available For Projects -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Amount Paid For Projects -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Subtotal -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Add Back: Restricted Funds 1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       

Plus: Interest Earnings 7,500$               10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             10,000$             

Less: Interest Allocated To Cash Flow (7,500)$             (10,000)$           (10,000)$           (10,000)$           (10,000)$           (10,000)$           (10,000)$           (10,000)$           (10,000)$           (10,000)$           (10,000)$           

Balance At End Of Fiscal Year 1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       1,000,000$       

Grant Proceeds

Balance At Beginning Of Fiscal Year -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Annual Revenues 2,618,649$       5,175,000$       1,756,150$       2,397,860$       4,098,750$       -$                   -$                   -$                   -$                   -$                   -$                   

Total Amount Available For Projects 2,618,649$       5,175,000$       1,756,150$       2,397,860$       4,098,750$       -$                   -$                   -$                   -$                   -$                   -$                   

Amount Paid For Projects (2,618,649)$      (5,175,000)$      (1,756,150)$      (2,397,860)$      (4,098,750)$      -$                   -$                   -$                   -$                   -$                   -$                   

Balance At End Of Fiscal Year -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Revenue Fund

Balance At Beginning Of Fiscal Year 11,368,667$     11,668,708$     15,270,660$     16,412,185$     19,201,568$     22,716,811$     21,279,873$     19,809,742$     18,538,188$     17,412,449$     16,499,509$     

Net Cash Flow 722,041$           3,831,951$       3,309,675$       3,425,983$       3,515,243$       3,630,062$       3,749,869$       4,105,945$       4,413,762$       4,793,060$       5,200,121$       

Less: Cash-Funded Capital Projects (422,000)$         (230,000)$         (2,168,150)$      (636,600)$         -$                   (5,067,000)$      (5,220,000)$      (5,377,500)$      (5,539,500)$      (5,706,000)$      (5,877,000)$      

Subtotal 11,668,708$     15,270,660$     16,412,185$     19,201,568$     22,716,811$     21,279,873$     19,809,742$     18,538,188$     17,412,449$     16,499,509$     15,822,630$     

Less: Restricted Funds (3,296,963)$      (3,137,349)$      (3,231,550)$      (3,355,049)$      (3,485,101)$      (3,619,788)$      (3,761,947)$      (3,912,107)$      (4,070,841)$      (4,238,768)$      (4,416,560)$      

Total Amount Available For Projects 8,371,746$       12,133,311$     13,180,635$     15,846,519$     19,231,710$     17,660,085$     16,047,795$     14,626,081$     13,341,609$     12,260,741$     11,406,070$     

Amount Paid For Projects -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Subtotal 8,371,746$       12,133,311$     13,180,635$     15,846,519$     19,231,710$     17,660,085$     16,047,795$     14,626,081$     13,341,609$     12,260,741$     11,406,070$     

Add Back: Restricted Funds 3,296,963$       3,137,349$       3,231,550$       3,355,049$       3,485,101$       3,619,788$       3,761,947$       3,912,107$       4,070,841$       4,238,768$       4,416,560$       

Plus: Interest Earnings 86,390$             134,697$           158,414$           178,069$           209,592$           219,983$           205,448$           191,740$           179,753$           169,560$           161,611$           

Less: Interest Allocated To Cash Flow (86,390)$           (134,697)$         (158,414)$         (178,069)$         (209,592)$         (219,983)$         (205,448)$         (191,740)$         (179,753)$         (169,560)$         (161,611)$         

Balance At End Of Fiscal Year 11,668,708$     15,270,660$     16,412,185$     19,201,568$     22,716,811$     21,279,873$     19,809,742$     18,538,188$     17,412,449$     16,499,509$     15,822,630$     

Restricted Reserves

Balance At Beginning Of Fiscal Year 159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           

Plus: Interest Earnings 1,197$               1,597$               1,597$               1,597$               1,597$               1,597$               1,597$               1,597$               1,597$               1,597$               1,597$               

Less: Interest Allocated To Cash Flow (1,197)$             (1,597)$             (1,597)$             (1,597)$             (1,597)$             (1,597)$             (1,597)$             (1,597)$             (1,597)$             (1,597)$             (1,597)$             

Balance At End Of Fiscal Year 159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           159,665$           
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Schedule 11

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Term (Years) 
1

30 30 30 30 30 30 30 30 30 30 30

Interest Rate 
1

5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Sources of Funds

Par Amount $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Uses of Funds

Proceeds 
2

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Cost of Issuance 2.00% of Par $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Debt Service Reserve 0 Year(s) of Debt Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Uses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

1 Year Interest $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Annual Debt Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Debt Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Cumulative New Annual Senior Lien Debt Service 
2

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

1
 Assumptions provided by the City's Financial Advisor, Davenport.

2 
Reflects interest-only payment due in year of issuance.

Senior Lien Borrowing Projections
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Preliminary Financial Management Plan

Subordinate Borrowing Projections Schedule 12

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Term (Years) 20 20 20 20 20 20 20 20 20 20 20

Interest Rate 1.50% 1.75% 1.75% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

Sources of Funds

Par Amount $5,204,859 $0 $0 $0 $2,898,636 $0 $0 $0 $0 $0 $0

Uses of Funds

Proceeds $5,102,803 $0 $0 $0 $2,841,800 $0 $0 $0 $0 $0 $0

Loan Service Fee 2.00% of Capital Cost $102,056 $0 $0 $0 $56,836 $0 $0 $0 $0 $0 $0

Total Uses $5,204,859 $0 $0 $0 $2,898,636 $0 $0 $0 $0 $0 $0

1 Year Interest $78,073 $0 $0 $0 $57,973 $0 $0 $0 $0 $0 $0

Annual Debt Service 
1

$303,161 $0 $0 $0 $177,271 $0 $0 $0 $0 $0 $0

Total Debt Service $6,063,217 $0 $0 $0 $3,545,421 $0 $0 $0 $0 $0 $0

Cumulative New Annual Subordinate Debt Service $303,161 $303,161 $303,161 $303,161 $480,432 $480,432 $480,432 $480,432 $480,432 $480,432 $480,432

1
 Note that debt service schedule presented herein is applied with a 1 year delay (as presented on Projection of Cash Outflows - Schedule 4) to align with actual construction.
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Preliminary Financial Management Plan

Assumptions Schedule 1

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Rate Increase Adoption Date 10/1/2019 10/1/2020 10/1/2021 10/1/2022 10/1/2023 10/1/2024 10/1/2025 10/1/2026 10/1/2027 10/1/2028 10/1/2029

Annual Growth

Residential & Multi-Family

Ending # of ERUs 
1

15,998           16,073           16,148           16,223           16,298           16,373           16,448           16,523           16,598           16,673           16,748           

ERU Growth 
2

75                  75                  75                  75                  75                  75                  75                  75                  75                  75                  75                  

% Change in ERUs 0.47% 0.47% 0.47% 0.46% 0.46% 0.46% 0.46% 0.46% 0.45% 0.45% 0.45%

Usage per ERU 5.08               5.08               5.08               5.08               5.08               5.07               5.07               5.07               5.07               5.07               5.07               

% Change in Usage per ERU -0.03% -0.03% -0.03% -0.03% -0.03% -0.03% -0.03% -0.03% -0.03% -0.03% -0.03%

Usage 970,926         975,186         979,447         983,707         987,967         992,228         996,488         1,000,749      1,005,009      1,009,269      1,013,530      

% Change in Usage 0.44% 0.44% 0.43% 0.43% 0.43% 0.43% 0.43% 0.43% 0.42% 0.42% 0.42%

Commercial 

Ending # of ERUs 2,789             2,814             2,839             2,864             2,889             2,914             2,939             2,964             2,989             3,014             3,039             

ERU Growth 
2

25                  25                  25                  25                  25                  25                  25                  25                  25                  25                  25                  

% Change in ERUs 0.90% 0.90% 0.89% 0.88% 0.87% 0.87% 0.86% 0.85% 0.84% 0.84% 0.83%

Usage per ERU 7.23               7.23               7.23               7.23               7.23               7.23               7.23               7.23               7.23               7.23               7.23               

% Change in Usage per ERU 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Usage 239,701         241,869         244,037         246,205         248,374         250,542         252,710         254,878         257,046         259,215         261,383         

% Change in Usage 0.90% 0.90% 0.89% 0.88% 0.87% 0.87% 0.86% 0.85% 0.84% 0.84% 0.83%

Capital Spending

Annual Capital Budget (Future Year Dollars) 
3

572,000$       963,000$       2,391,660$    4,989,766$    6,603,713$    13,482,845$  1,159,274$    1,194,052$    1,229,874$    1,266,770$    1,304,773$    

Annual Percent Executed 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Capacity Charges

Capacity Charges $2,483 $2,483 $2,483 $2,483 $2,483 $2,483 $2,483 $2,483 $2,483 $2,483 $2,483

Average Annual Interest Earnings Rate

On Fund Balances 0.75% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

Operating Budget Reserve

Target (Number of Months of Reserve) 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0

Operating Budget Execution Percentage

Personal Services 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Subregional System Expense 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Fixed Operations and Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

2
 The FY 2020 and future ERU growth reflects historical trends and was validated per discussions with staff.

1
 All residential meters are charged as one Equivalent Residential Unit.  All Multi-family meters are charged 66% of one ERU per City's resolution 63-2018.  Multi-family ERU's with multiple units behind the meter are charged 

based on the unit count behind those meters.

3
 Based upon discussions with staff, the CIP plan as described herein includes "unspecified future capital" spending starting in FY 2026 (see Schedule 8).
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Preliminary Financial Management Plan

FY 2020 Beginning Balances as of 10/1/2019 Schedule 2

Stantec Grouping of Funds in Model Revenue Fund
Sewer Capacity 

Charges

Current Unrestricted Assets

Cash and Cash Equivalents 141,070$                    -$                            

Investments 1,589,160$                 -$                            

Accounts Receivable, Net 929,347$                    -$                            

Accrued Interest Receivable 25,501$                      -$                            

Total Assets 2,685,078$                 -$                            

Current Liabilities

Accounts and Contracts Payable (21,596)$                    -$                            

Accrued Liabilities (33,654)$                    -$                            

Compensated Absences - Current (4,204)$                      -$                            

Calculated Fund Balance (Assets - Liabilities) 2,625,624$                 -$                            

Plus/(Less): Renewal & Replacement Balance 
1

-$                            -$                            

Plus/(Less): Separation of Capacity Charge Funds 
2

(288,108)$                  288,108$                    

Plus/(Less): Proceeds from 2020B Taxable Bond Issue 333,597$                    -$                            

Net Unrestricted Fund Balance 2,671,113$                 288,108$                    

Funds Encumbered or Reserved for Projects not in the CIP -$                            -$                            

Available Fund Balance 2,671,113$                 288,108$                    

Fund Summary

Revenue Fund 2,671,113$                 

Sewer Capacity Charges 288,108$                    

Total Available Funds 2,959,221$                 

1
 Although prior studies have included $1.0M in a separately designated R&R reserve, given the anticipated cash needs of the Local Sewer Fund in FY 2020 and FY 

2021 and discussion with staff, this Study doesn't separate those funds.
2
 Data extracted from the FY 2019 Unaudited CAFR and further details provided by City Staff. City Staff still working on validating separation of Capacity Charge 

Funds from the Revenue Fund.
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Preliminary Financial Management Plan

Schedule 3

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Rate Revenue Growth Assumptions

2 Residential

3 Base Revenue Growth (% Change in ERUs) 0.47% 0.47% 0.47% 0.46% 0.46% 0.46% 0.46% 0.46% 0.45% 0.45% 0.45%

4 Usage Rate Revenue Growth (% Change in Usage) 0.44% 0.44% 0.43% 0.43% 0.43% 0.43% 0.43% 0.43% 0.42% 0.42% 0.42%

5 Commercial

6 Base Revenue Growth (% Change in ERUs) 0.90% 0.90% 0.89% 0.88% 0.87% 0.87% 0.86% 0.85% 0.84% 0.84% 0.83%

7 Usage Rate Revenue Growth (% Change in Usage) 0.90% 0.90% 0.89% 0.88% 0.87% 0.87% 0.86% 0.85% 0.84% 0.84% 0.83%

8 Assumed Rate Revenue Increases

9 Assumed Residential Rate Increase N/A 7.50% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25%

10 Assumed Commercial Rate Increase N/A 7.50% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25%

11 Residential Rate Revenue 
1

12 Base Rate Revenue 2,629,101$       2,839,534$       2,945,499$       3,055,353$       3,169,237$       3,287,296$       3,409,681$       3,536,549$       3,668,061$       3,804,387$       3,945,700$       

13 Usage Rate Revenue 4,732,333$       5,073,836$       5,244,961$       5,421,757$       5,604,407$       5,793,104$       5,988,045$       6,189,433$       6,397,480$       6,612,401$       6,834,422$       

14 Adjustment for Past Due Payments Related to COVID-19 
2

(58,940)$           -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

15 Total Residential Rate Revenue 7,302,494$       7,913,369$       8,190,460$       8,477,110$       8,773,644$       9,080,400$       9,397,725$       9,725,982$       10,065,541$     10,416,788$     10,780,122$     

16 Commercial Rate Revenue 
1

17 Base Rate Revenue 413,480$           448,476$           467,166$           486,596$           506,797$           527,796$           549,625$           572,315$           595,900$           620,413$           645,890$           

18 Usage Rate Revenue 1,209,521$       1,302,738$       1,352,756$       1,404,586$       1,458,290$       1,513,935$       1,571,587$       1,631,316$       1,693,195$       1,757,298$       1,823,703$       

19 Adjustment for Past Due Payments Related to COVID-19 
2

(10,027)$           -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

20 Total Commercial Rate Revenue 1,612,974$       1,751,214$       1,819,922$       1,891,182$       1,965,087$       2,041,731$       2,121,212$       2,203,631$       2,289,095$       2,377,711$       2,469,593$       

21 Other Operating Revenue

22 403-0000-343.58-57 - South Palm Beach 4,800$               4,800$               4,800$               4,800$               4,800$               4,800$               4,800$               4,800$               4,800$               4,800$               4,800$               

23 Residential Payment Plan Revenues 
3

8,841$               26,523$             -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   

24 Commercial Payment Plan Revenues 
3

501$                  2,005$               2,005$               1,504$               -$                   -$                   -$                   -$                   -$                   -$                   -$                   

25 Total Other Operating Revenue 14,142$             33,328$             6,805$               6,304$               4,800$               4,800$               4,800$               4,800$               4,800$               4,800$               4,800$               

26 Non-Operating Revenue

27 403-0000-341.90-90 - Miscellaneous 500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  

28 Total Non-Operating Revenue 500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  500$                  

29 Interest Income 
4

30 Unrestricted 20,222$             25,750$             29,684$             34,943$             39,344$             42,695$             47,181$             53,054$             59,234$             64,966$             70,457$             

31 Total Interest Income 20,222$             25,750$             29,684$             34,943$             39,344$             42,695$             47,181$             53,054$             59,234$             64,966$             70,457$             

32 Capacity Charges 
5

33 Residential Impact fees 37,245$             37,245$             37,245$             37,245$             37,245$             37,245$             37,245$             37,245$             37,245$             37,245$             37,245$             

34 Commercial Impact Fees 12,415$             12,415$             12,415$             12,415$             12,415$             12,415$             12,415$             12,415$             12,415$             12,415$             12,415$             

35 Total Capacity Charges 49,660$             49,660$             49,660$             49,660$             49,660$             49,660$             49,660$             49,660$             49,660$             49,660$             49,660$             

36 Total Cash Inflows 8,999,993$       9,773,821$       10,097,032$     10,459,699$     10,833,035$     11,219,786$     11,621,078$     12,037,627$     12,468,830$     12,914,426$     13,375,132$     

37 Total Cash Inflows (Excluding Capacity Charges) 8,950,333$       9,724,161$       10,047,372$     10,410,039$     10,783,375$     11,170,126$     11,571,418$     11,987,967$     12,419,170$     12,864,766$     13,325,472$     

1
 FY 2020 rate revenue projections reflect FY 2019 Actual revenues adjusted for assumed growth factors. Rate revenue projections after FY 2020 reflect prior year revenue projections adjusted for assumed growth and rate increases.

2
 Revenue adjustment in FY 2020 reflects a reduction in rate revenues for past due payments related to COVID-19. A portion of these delinquencies are assumed to be recollected through payment plans (refer to footnote 3).

4
 Interest earnings are calculated using weighted average annual reserves and interest earnings assumptions presented in Assumptions Schedule within this report.

Projection of Cash Inflows

5
 Capacity charge revenue is calculated based upon forecasted capacity charges and assumed customer growth, as presented on Schedule 1. Capacity charge revenue is restricted to pay for expansionary CIP projects only, and as such, is not 

treated as an operating revenue.

3
 Current payment plan assumptions assume $69k in past due payments ($59k residential and $10k commercial) as of August 7, 2020. As such, the analysis assumes a 60% recovery of revenues through a payment plan. The analysis assumes payment plans 

begin August 2020 at a term of 12 months for residential customers and 24 months for commercial customers at an assumed interest rate of 0.00%.
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code
Sub Obj 

Code
Expense Line Item

Escalation Factor
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Department 7010 - Administration

2 PS 12-10 Regular Regular 250,328$          292,217$          300,984$          310,013$          319,314$          328,893$          338,760$          348,923$          359,390$          370,172$          381,277$          

3 PS 14-10 Standard Overtime Standard Overtime 2,810$              2,810$              2,894$              2,981$              3,071$              3,163$              3,258$              3,355$              3,456$              3,560$              3,666$              

4 PS 15-10 Longevity Benefits 115$                 -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

5 PS 15-30 Other Pays Regular 905$                 15$                   15$                   15$                   16$                   16$                   17$                   17$                   18$                   18$                   19$                   

6 PS 21-00 FICA Taxes Regular 19,443$            23,231$            23,928$            24,646$            25,385$            26,147$            26,931$            27,739$            28,572$            29,429$            30,312$            

7 PS 22-10 Defined Benefit Plan Defined Benefit Plan 23,858$            48,526$            52,238$            56,235$            60,537$            65,168$            70,153$            75,520$            81,297$            87,516$            94,211$            

8 PS 22-20 401-a Plan Benefits 6,065$              7,978$              8,217$              8,464$              8,718$              8,979$              9,248$              9,526$              9,812$              10,106$            10,409$            

9 PS 23-00 Life & Health Insurance Life & Health Insurance 45,985$            48,974$            53,871$            59,259$            65,184$            71,703$            78,873$            86,760$            95,437$            104,980$          115,478$          

10 PS 24-10 Workers' Comp Regular Regular 5,084$              4,151$              4,276$              4,404$              4,536$              4,672$              4,813$              4,957$              5,106$              5,259$              5,417$              

11 OMF 31-10 Legal Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

12 OMF 31-50 Internal IT Support Default Inflation Factor 4,485$              10,548$            10,812$            11,082$            11,359$            11,643$            11,934$            12,233$            12,539$            12,852$            13,173$            

13 OMF 34-50 Other Contractual Service Default Inflation Factor 30,000$            30,000$            30,750$            31,519$            32,307$            33,114$            33,942$            34,791$            35,661$            36,552$            37,466$            

14 Total Department 7010 - Administration 394,079            473,451            493,111            513,871            535,811            559,018            583,586            609,620            637,229            666,536            697,673            

15 Department 7221 - Pumping

16 PS 12-10 Regular Regular 221,429$          212,392$          218,764$          225,327$          232,087$          239,049$          246,221$          253,607$          261,216$          269,052$          277,124$          

17 PS 14-10 Standard Overtime Standard Overtime 16,800$            16,800$            17,304$            17,823$            18,358$            18,909$            19,476$            20,060$            20,662$            21,282$            21,920$            

18 PS 15-30 Other Pays Regular -$                  290$                 299$                 307$                 317$                 326$                 336$                 346$                 356$                 367$                 378$                 

19 PS 21-00 FICA Taxes Regular 18,225$            16,885$            17,392$            17,913$            18,451$            19,004$            19,575$            20,162$            20,767$            21,390$            22,031$            

20 PS 22-10 Defined Benefit Plan Defined Benefit Plan 60,578$            48,515$            52,227$            56,222$            60,523$            65,153$            70,137$            75,503$            81,279$            87,497$            94,190$            

21 PS 23-00 Life & Health Insurance Life & Health Insurance 74,459$            67,130$            73,843$            81,228$            89,350$            98,286$            108,114$          118,926$          130,818$          143,900$          158,290$          

22 PS 24-10 Workers' Comp Regular Regular 7,355$              6,087$              6,269$              6,457$              6,651$              6,851$              7,056$              7,268$              7,486$              7,710$              7,942$              

23 OMF 31-50 Internal IT Support Default Inflation Factor 20,194$            17,540$            17,978$            18,428$            18,888$            19,360$            19,845$            20,341$            20,849$            21,370$            21,905$            

24 OMF 34-75 Right of Way Default Inflation Factor 17,500$            17,500$            17,938$            18,386$            18,846$            19,317$            19,800$            20,295$            20,802$            21,322$            21,855$            

25 OMF 40-10 Training/Registration Default Inflation Factor 2,100$              2,100$              2,153$              2,206$              2,261$              2,318$              2,376$              2,435$              2,496$              2,559$              2,623$              

26 OMF 41-20 Mobile Radios Default Inflation Factor 150$                 150$                 154$                 158$                 162$                 166$                 170$                 174$                 178$                 183$                 187$                 

27 OMF 43-10 Water Water 17,500$            17,500$            18,025$            18,566$            19,123$            19,696$            20,287$            20,896$            21,523$            22,168$            22,834$            

28 OMF 43-20 Sewer Sewer -$                  600$                 630$                 662$                 695$                 729$                 766$                 804$                 844$                 886$                 931$                 

29 OMF 43-30 Electricity Electricity 30,000$            45,000$            45,450$            45,905$            46,364$            46,364$            46,364$            46,364$            46,364$            46,364$            46,364$            

30 OMF 44-20 Operating/Capital Leasing Default Inflation Factor 12,000$            12,000$            12,300$            12,608$            12,923$            13,246$            13,577$            13,916$            14,264$            14,621$            14,986$            

31 OMF 45-10 Property/Liability Default Inflation Factor 24,160$            25,368$            26,002$            26,652$            27,318$            28,001$            28,701$            29,419$            30,154$            30,908$            31,681$            

32 OMF 46-21 Equipment-General Default Inflation Factor 13,000$            13,000$            13,325$            13,658$            14,000$            14,350$            14,708$            15,076$            15,453$            15,839$            16,235$            

33 OMF 46-22 Equipment-Garage Default Inflation Factor 30,000$            30,000$            30,750$            31,519$            32,307$            33,114$            33,942$            34,791$            35,661$            36,552$            37,466$            

34 OMF 46-26 Heavy Equipment Default Inflation Factor 25,000$            20,000$            20,500$            21,013$            21,538$            22,076$            22,628$            23,194$            23,774$            24,368$            24,977$            

35 OMF 46-27 Heavy Equip-ext repairs Default Inflation Factor 25,000$            25,000$            25,625$            26,266$            26,922$            27,595$            28,285$            28,992$            29,717$            30,460$            31,222$            

36 OMF 46-45 Mains Default Inflation Factor 10,000$            5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

37 OMF 46-90 Other Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

38 OMF 49-10 Advertising Default Inflation Factor 300$                 300$                 308$                 315$                 323$                 331$                 339$                 348$                 357$                 366$                 375$                 

39 OMF 51-10 Office Supplies Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

40 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 10,000$            10,000$            10,500$            11,025$            11,576$            12,155$            12,763$            13,401$            14,071$            14,775$            15,513$            

41 OMF 52-20 Small Tools & Equipment Default Inflation Factor 20,000$            20,000$            20,500$            21,013$            21,538$            22,076$            22,628$            23,194$            23,774$            24,368$            24,977$            

42 OMF 52-30 Chemicals Chemicals 5,000$              5,000$              5,250$              5,513$              5,788$              6,078$              6,381$              6,700$              7,036$              7,387$              7,757$              

43 OMF 52-40 Uniforms Default Inflation Factor 4,500$              3,500$              3,588$              3,677$              3,769$              3,863$              3,960$              4,059$              4,160$              4,264$              4,371$              

44 OMF 54-00 Books, Publ, Subsc & Memb Default Inflation Factor 600$                 600$                 615$                 630$                 646$                 662$                 679$                 696$                 713$                 731$                 749$                 

45 Total Department 7221 - Pumping 667,349            639,757            664,349            690,303            717,722            746,250            776,468            808,503            842,499            878,608            916,999            

46 Department 7231 - Collection

47 PS 12-10 Regular Regular 539,952$          554,043$          570,665$          587,785$          605,418$          623,581$          642,288$          661,557$          681,403$          701,845$          722,901$          

48 PS 14-10 Standard Overtime Standard Overtime 60,000$            60,000$            61,800$            63,654$            65,564$            67,531$            69,556$            71,643$            73,792$            76,006$            78,286$            

49 PS 15-10 Longevity Benefits 705$                 2,018$              2,078$              2,140$              2,205$              2,271$              2,339$              2,409$              2,481$              2,556$              2,633$              

50 PS 15-30 Other Pays Regular 635$                 708$                 729$                 751$                 773$                 797$                 821$                 845$                 871$                 897$                 924$                 

51 PS 21-00 FICA Taxes Regular 45,999$            44,046$            45,368$            46,729$            48,131$            49,575$            51,062$            52,594$            54,172$            55,797$            57,471$            

52 PS 22-10 Defined Benefit Plan Defined Benefit Plan 157,222$          122,942$          132,347$          142,472$          153,371$          165,104$          177,734$          191,331$          205,968$          221,724$          238,686$          

53 PS 22-20 401-a Plan Benefits 1,545$              1,582$              1,630$              1,679$              1,729$              1,781$              1,834$              1,889$              1,946$              2,004$              2,064$              

54 PS 23-00 Life & Health Insurance Life & Health Insurance 108,438$          110,358$          121,394$          133,533$          146,886$          161,575$          177,733$          195,506$          215,056$          236,562$          260,218$          

55 PS 24-10 Workers' Comp Regular Regular 20,232$            16,414$            16,906$            17,413$            17,935$            18,474$            19,028$            19,599$            20,187$            20,792$            21,416$            

56 OMF 31-50 Internal IT Support Default Inflation Factor 12,639$            18,183$            18,637$            19,103$            19,581$            20,070$            20,572$            21,086$            21,614$            22,154$            22,708$            

57 OMF 34-10 Maintenance Default Inflation Factor 60,000$            60,000$            61,500$            63,038$            64,613$            66,229$            67,884$            69,582$            71,321$            73,104$            74,932$            

58 OMF 34-50 Other Contractual Service Default Inflation Factor 150,000$          135,000$          138,375$          141,834$          145,380$          149,015$          152,740$          156,559$          160,473$          164,484$          168,597$          

59 OMF 40-10 Training/Registration Default Inflation Factor 2,600$              2,600$              2,665$              2,732$              2,800$              2,870$              2,942$              3,015$              3,091$              3,168$              3,247$              
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code
Sub Obj 

Code
Expense Line Item

Escalation Factor
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

60 OMF 41-30 Postage & Freight Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

61 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              

62 OMF 45-10 Property/Liability Default Inflation Factor 36,958$            38,805$            39,776$            40,770$            41,789$            42,834$            43,905$            45,002$            46,128$            47,281$            48,463$            

63 OMF 46-21 Equipment-General Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

64 OMF 46-22 Equipment-Garage Default Inflation Factor 37,400$            37,400$            38,335$            39,293$            40,276$            41,283$            42,315$            43,373$            44,457$            45,568$            46,707$            

65 OMF 46-26 Heavy Equipment Default Inflation Factor 35,000$            35,000$            35,875$            36,772$            37,691$            38,633$            39,599$            40,589$            41,604$            42,644$            43,710$            

66 OMF 46-27 Heavy Equip-ext repairs Default Inflation Factor 60,000$            60,000$            61,500$            63,038$            64,613$            66,229$            67,884$            69,582$            71,321$            73,104$            74,932$            

67 OMF 46-70 Maintenance Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

68 OMF 46-90 Other Default Inflation Factor 100$                 100$                 103$                 105$                 108$                 110$                 113$                 116$                 119$                 122$                 125$                 

69 OMF 47-00 Printing & Binding Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

70 OMF 51-10 Office Supplies Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

71 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 30,000$            30,000$            31,500$            33,075$            34,729$            36,465$            38,288$            40,203$            42,213$            44,324$            46,540$            

72 OMF 52-20 Small Tools & Equipment Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

73 OMF 52-30 Chemicals Chemicals 20,000$            20,000$            21,000$            22,050$            23,153$            24,310$            25,526$            26,802$            28,142$            29,549$            31,027$            

74 OMF 52-40 Uniforms Default Inflation Factor 4,000$              4,000$              4,100$              4,203$              4,308$              4,415$              4,526$              4,639$              4,755$              4,874$              4,995$              

75 Total Department 7231 - Collection 1,415,924         1,385,699         1,439,469         1,496,060         1,555,667         1,618,505         1,684,803         1,754,811         1,828,801         1,907,066         1,989,925         

76 Department 9010 - Non-Departmental

77 OMF 58-70 Bank Charges and Fees Default Inflation Factor 12,120$            133,333$          136,667$          140,083$          143,585$          147,175$          150,854$          154,626$          158,491$          162,454$          166,515$          

78 OMV 34-80 Reg System Expense
1

Customized 5,527,723$       5,125,429$       5,047,966$       5,121,792$       5,399,778$       5,524,607$       5,567,317$       5,608,327$       5,719,674$       5,833,951$       5,950,045$       

79 OMF 34-95 Interfund Admins Services Interfund Admins Services 899,780$          899,780$          899,780$          953,683$          1,011,378$       1,073,157$       1,139,334$       1,210,251$       1,286,275$       1,367,805$       1,455,271$       

80 Total Department 9010 - Non-Departmental 6,439,623         6,158,542         6,084,413         6,215,559         6,554,742         6,744,939         6,857,506         6,973,203         7,164,440         7,364,210         7,571,831         

81 Total Expenses by Category

82 PS Personal Services 1,688,167$       1,708,113$       1,785,438$       1,867,450$       1,954,509$       2,047,005$       2,145,362$       2,250,041$       2,361,545$       2,480,421$       2,607,263$       

83 OMV Subregional System Expense 5,527,723$       5,125,429$       5,047,966$       5,121,792$       5,399,778$       5,524,607$       5,567,317$       5,608,327$       5,719,674$       5,833,951$       5,950,045$       

84 OMF Operations & Maintenance 1,701,085$       1,823,907$       1,847,938$       1,926,550$       2,009,655$       2,097,100$       2,189,684$       2,287,770$       2,391,750$       2,502,048$       2,619,120$       

85 Total Expenses 8,916,975$       8,657,449$       8,681,342$       8,915,793$       9,363,942$       9,668,712$       9,902,363$       10,146,138$     10,472,969$     10,816,420$     11,176,427$     

86 Expense Execution Factors

87 Personal Services 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

88 Subregional System Expense 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

89 Operations & Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

90 Total Expenses at Execution

91 Personal Services 1,688,167$       1,708,113$       1,785,438$       1,867,450$       1,954,509$       2,047,005$       2,145,362$       2,250,041$       2,361,545$       2,480,421$       2,607,263$       

92 Subregional System Expense 5,527,723$       5,125,429$       5,047,966$       5,121,792$       5,399,778$       5,524,607$       5,567,317$       5,608,327$       5,719,674$       5,833,951$       5,950,045$       

93 Operations & Maintenance 1,701,085$       1,823,907$       1,847,938$       1,926,550$       2,009,655$       2,097,100$       2,189,684$       2,287,770$       2,391,750$       2,502,048$       2,619,120$       

94 Total Expenses at Execution 8,916,975$       8,657,449$       8,681,342$       8,915,793$       9,363,942$       9,668,712$       9,902,363$       10,146,138$     10,472,969$     10,816,420$     11,176,427$     

95 Transfers Out

96 Contribution to R&R Reserve 
2

-$                  -$                  -$                  100,000$          100,000$          100,000$          100,000$          100,000$          100,000$          100,000$          100,000$          

97 Contribution to General Fund 608,870$          608,870$          635,780$          635,780$          635,780$          635,780$          635,780$          635,780$          635,780$          635,780$          635,780$          

98 Total Transfers Out 608,870$          608,870$          635,780$          735,780$          735,780$          735,780$          735,780$          735,780$          735,780$          735,780$          735,780$          

99 Senior Debt Service

100 2020B - Taxable Bond Issue -$                  -$                  8,033$              24,365$            24,389$            24,371$            24,341$            24,372$            24,380$            24,347$            24,394$            

101 Debt Service Estimates for FY 2020 - FY 2026 CIP 
3

-$                  24,332$            62,125$            123,548$          258,250$          327,644$          499,738$          495,413$          559,388$          561,425$          558,100$          

102 Calculated New Debt Service -$                  -$                  -$                  -$                  -$                  -$                  -$                  120,068$          156,211$          350,161$          408,546$          

103 Total Senior Debt Service -$                  24,332$            70,158$            147,913$          282,639$          352,015$          524,079$          639,852$          739,979$          935,934$          991,040$          

104 Cash Funded Capital -$                  200,000$          206,000$          212,180$          218,545$          225,102$          -$                  -$                  -$                  -$                  -$                  

105 Total Cash Outflows 
4

9,525,845$       9,490,651$       9,593,280$       10,011,666$     10,600,907$     10,981,608$     11,162,222$     11,521,770$     11,948,728$     12,488,134$     12,903,247$     

2
 As projection currently reflects the use of R&R reserves in first year, the current projection includes annual contributions to re-build $1.0M of R&R reserves starting in FY 2023

1
 Regional System expenses are per projections developed through discussions with City Staff from Triennial Wholesale Cost of Service Study performed in 2019.

3
 Information provided by the City's financial Advisor, Davenport & Company LLC.

4
 Operating expenses for FY 2020 and FY 2021 are as provided by City Staff, with escalation factors (as shown in schedule 7) applied to FY 2022 and beyond. All other cash outflow assumptions reflected in this schedule were provided and/or developed with City 

Staff.
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Preliminary Financial Management Plan

Regional Sewer Projected Annual R&R Contributions by Regional Municipality Schedule 5

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Contributions by Components

Contributions to ECRWRF 
1

$1,303,156 $1,303,156 $1,303,156 $1,245,994 $1,650,053 $1,699,554 $1,556,036 $1,402,378 $1,402,378 $1,402,378 $1,402,378

Contributions to Palm Beach County 
1

$1,600,000 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Contributions to LWB Subregional System 
2

$350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500

Total Annual Projected Contributions to the Subregional System $3,253,656 $2,053,656 $1,653,656 $1,596,494 $2,000,553 $2,050,054 $1,906,536 $1,752,878 $1,752,878 $1,752,878 $1,752,878

Contributions to ECRWRF by Member

Lake Worth Beach $572,437 $572,437 $572,437 $547,327 $724,818 $746,562 $683,519 $616,022 $616,022 $616,022 $616,022

Lantana $183,394 $183,394 $183,394 $175,349 $232,213 $239,179 $218,982 $197,357 $197,357 $197,357 $197,357

Atlantis $54,959 $54,959 $54,959 $52,548 $69,589 $71,677 $65,624 $59,144 $59,144 $59,144 $59,144

Palm Springs $367,490 $367,490 $367,490 $351,370 $465,315 $479,274 $438,802 $395,471 $395,471 $395,471 $395,471

Manalapan $17,224 $17,224 $17,224 $16,469 $21,809 $22,464 $20,567 $18,536 $18,536 $18,536 $18,536

South Palm Beach $38,755 $38,755 $38,755 $37,055 $49,071 $50,543 $46,275 $41,706 $41,706 $41,706 $41,706

Palm Beach Community College (PBSC) $12,238 $12,238 $12,238 $11,702 $15,496 $15,961 $14,613 $13,170 $13,170 $13,170 $13,170

Lake Clarke Shores $56,659 $56,659 $56,659 $54,174 $71,741 $73,894 $67,654 $60,973 $60,973 $60,973 $60,973

Annual R&R Contributions to East Central Regional System $1,303,156 $1,303,156 $1,303,156 $1,245,994 $1,650,053 $1,699,554 $1,556,036 $1,402,378 $1,402,378 $1,402,378 $1,402,378

Contributions to Palm Beach County by Member

Lake Worth Beach $702,831 $175,708 $0 $0 $0 $0 $0 $0 $0 $0 $0

Lantana $225,169 $56,292 $0 $0 $0 $0 $0 $0 $0 $0 $0

Atlantis $67,478 $16,870 $0 $0 $0 $0 $0 $0 $0 $0 $0

Palm Springs $451,200 $112,800 $0 $0 $0 $0 $0 $0 $0 $0 $0

Manalapan $21,148 $5,287 $0 $0 $0 $0 $0 $0 $0 $0 $0

South Palm Beach $47,583 $11,896 $0 $0 $0 $0 $0 $0 $0 $0 $0

Palm Beach Community College (PBSC) $15,026 $3,757 $0 $0 $0 $0 $0 $0 $0 $0 $0

Lake Clarke Shores $69,565 $17,391 $0 $0 $0 $0 $0 $0 $0 $0 $0

Annual R&R Contributions to Palm Beach County $1,600,000 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Contributions to LWB Subregional System by 

Member

Lake Worth Beach $153,964 $153,964 $153,964 $153,964 $153,964 $153,964 $153,964 $153,964 $153,964 $153,964 $153,964

Lantana $49,326 $49,326 $49,326 $49,326 $49,326 $49,326 $49,326 $49,326 $49,326 $49,326 $49,326

Atlantis $14,782 $14,782 $14,782 $14,782 $14,782 $14,782 $14,782 $14,782 $14,782 $14,782 $14,782

Palm Springs $98,841 $98,841 $98,841 $98,841 $98,841 $98,841 $98,841 $98,841 $98,841 $98,841 $98,841

Manalapan $4,633 $4,633 $4,633 $4,633 $4,633 $4,633 $4,633 $4,633 $4,633 $4,633 $4,633

South Palm Beach $10,424 $10,424 $10,424 $10,424 $10,424 $10,424 $10,424 $10,424 $10,424 $10,424 $10,424

Palm Beach Community College (PBSC) $3,292 $3,292 $3,292 $3,292 $3,292 $3,292 $3,292 $3,292 $3,292 $3,292 $3,292

Lake Clarke Shores $15,239 $15,239 $15,239 $15,239 $15,239 $15,239 $15,239 $15,239 $15,239 $15,239 $15,239

Annual R&R Contributions to LWB Subregional System $350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500 $350,500

Total Annual Contributions By Member $3,253,656 $2,053,656 $1,653,656 $1,596,494 $2,000,553 $2,050,054 $1,906,536 $1,752,878 $1,752,878 $1,752,878 $1,752,878

1
 Reflects data as provided by City Staff.

2
 Reflects 0.5% of the replacement cost value of the Subregional Transmission Facilities as per FY 2018 engineer's annual report.
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Preliminary Financial Management Plan

Regional Sewer Projected Annual O&M Rates and O&M Charges by Regional Municipality Schedule 6

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

O&M Revenue Requirements by Component

O&M Requirements of the ECRWRF 
1

$6,158,152 $6,378,300 $6,552,154 $6,692,232 $6,835,305 $6,981,437 $7,130,693 $7,283,140 $7,438,846 $7,597,881 $7,772,065

O&M Requirements of Palm Beach County 
1

$360,000 $372,847 $383,010 $391,198 $399,561 $408,104 $416,828 $425,740 $434,842 $444,138 $454,320

O&M Requirements of the SubRegional System 
2

$1,675,735 $1,729,499 $1,780,830 $1,830,836 $1,880,899 $1,932,836 $1,986,732 $2,042,677 $2,100,768 $2,161,105 $2,210,649

Total Subregional O&M Requirements $8,193,887 $8,480,647 $8,715,993 $8,914,266 $9,115,766 $9,322,377 $9,534,253 $9,751,557 $9,974,456 $10,203,124 $10,437,034

Annual % Change 3.50% 2.78% 2.27% 2.26% 2.27% 2.27% 2.28% 2.29% 2.29% 2.29%

% of Subregional System's O&M Atributed to MPS 40% $670,294 $691,800 $712,332 $732,334 $752,360 $773,134 $794,693 $817,071 $840,307 $864,442 $884,260

% of Subregional System's O&M Not Atributed to MPS 60% $1,005,441 $1,037,700 $1,068,498 $1,098,501 $1,128,539 $1,159,702 $1,192,039 $1,225,606 $1,260,461 $1,296,663 $1,326,389

Projected Flow by Regional Member 
1

Lake Worth $1,556,808 $1,556,808 $1,556,808 $1,556,808 $1,556,808 $1,556,808 $1,556,808 $1,556,808 $1,556,808 $1,556,808 $1,556,808

Lantana $445,225 $458,582 $472,339 $472,339 $472,339 $472,339 $472,339 $472,339 $472,339 $472,339 $472,339

Atlantis $132,477 $132,477 $132,477 $132,477 $132,477 $132,477 $132,477 $132,477 $132,477 $132,477 $132,477

Palm Springs $823,468 $823,468 $823,468 $823,468 $823,468 $823,468 $823,468 $823,468 $823,468 $823,468 $823,468

Manalapan $21,524 $21,524 $21,524 $21,524 $21,524 $21,524 $21,524 $21,524 $21,524 $21,524 $21,524

South Palm Beach $61,098 $61,098 $61,098 $61,098 $61,098 $61,098 $61,098 $61,098 $61,098 $61,098 $61,098

Palm Beach Community College (PBSC) $12,983 $12,983 $12,983 $12,983 $12,983 $12,983 $12,983 $12,983 $12,983 $12,983 $12,983

Lake Clarke Shores $147,057 $147,057 $147,057 $147,057 $147,057 $147,057 $147,057 $147,057 $147,057 $147,057 $147,057

Annual Total Subregional Projected Flows 
3

$3,200,639 $3,213,995 $3,227,753 $3,227,753 $3,227,753 $3,227,753 $3,227,753 $3,227,753 $3,227,753 $3,227,753 $3,227,753

Annual % Change 0.42% 0.43% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Annual % Change - All Excluding Palm Springs 0.56% 0.58% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Annual % Change - Palm Springs Alone 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Annual ECRWRF O&M Rate to All 1.9240 1.9845 2.0299 2.0733 2.1177 2.1629 2.2092 2.2564 2.3047 2.3539 2.4079

Annual Palm Beach County O&M Rate to All 0.1125 0.1160 0.1187 0.1212 0.1238 0.1264 0.1291 0.1319 0.1347 0.1376 0.1408

Annual Subregional O&M Rate to All Excl. Palm Springs 0.2820 0.2894 0.2963 0.3046 0.3129 0.3216 0.3305 0.3398 0.3495 0.3595 0.3678

Annual Subregional O&M Rate to All 0.3141 0.3229 0.3310 0.3403 0.3496 0.3593 0.3693 0.3797 0.3905 0.4017 0.4109

Annual O&M Charges by Member

Lake Worth $4,098,491 $4,223,320 $4,321,566 $4,420,501 $4,520,996 $4,624,080 $4,729,834 $4,838,341 $4,949,688 $5,063,966 $5,180,059

Lantana $1,172,110 $1,244,044 $1,311,173 $1,341,190 $1,371,681 $1,402,957 $1,435,043 $1,467,964 $1,501,747 $1,536,419 $1,571,642

Atlantis $348,761 $359,384 $367,744 $376,163 $384,715 $393,487 $402,486 $411,719 $421,194 $430,919 $440,798

Palm Springs 
4

$1,935,687 $1,995,604 $2,041,902 $2,087,383 $2,133,681 $2,181,091 $2,229,646 $2,279,375 $2,330,313 $2,382,494 $2,437,114

Manalapan $56,664 $58,390 $59,749 $61,116 $62,506 $63,931 $65,393 $66,893 $68,433 $70,013 $71,618

South Palm Beach $160,849 $165,748 $169,604 $173,487 $177,431 $181,476 $185,627 $189,885 $194,255 $198,740 $203,296

Palm Beach State College (PBSC) $34,179 $35,220 $36,039 $36,864 $37,702 $38,562 $39,444 $40,349 $41,277 $42,230 $43,198

Lake Clarke Shores $387,145 $398,936 $408,217 $417,562 $427,055 $436,792 $446,782 $457,031 $467,549 $478,344 $489,310

Annual R&R Contributions to East Central Regional System $8,193,887 $8,480,647 $8,715,993 $8,914,266 $9,115,766 $9,322,377 $9,534,253 $9,751,557 $9,974,456 $10,203,124 $10,437,034

Effective Annual Rate Per 1,000 Gallons - To All $2.6326 $2.7128 $2.7759 $2.8395 $2.9040 $2.9702 $3.0382 $3.1079 $3.1794 $3.2528 $3.3274

Effective Annual Rate Per 1,000 Gallons - Palm Springs Only $2.3507 $2.4234 $2.4796 $2.5349 $2.5911 $2.6487 $2.7076 $2.7680 $2.8299 $2.8932 $2.9596

1
 Reflects estimates provided by and reviewed by City staff.

3
 Reflects estimated billed flows based on historical actual in FY 2006 thru FY 2018 as intended to resemble as much as possible projected results after annual trueups.

2
 Reflects Personal and O&M costs as detailed in Schedule 5 of Appendix B.

4
 Per Interlocal Agreement, Lake Worth Beach Subregional System O&M revenue requirements are separated into two categories: 1) costs attributed to Master Pump Station (MPS) and costs not attributed to MPS.  As such, those members who do not directly benefit from 

MPS (Village of Palm Springs only) are not responsible for costs directly attributed to the MPS.
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Preliminary Financial Management Plan

Cost Escalation Factors 
1
 
2

Schedule 7

Expense Line Item Description  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Standard Overtime 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Benefits 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Defined Benefit Plan 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65%

Life & Health Insurance 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%

Gas, Lubricants & Oil 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Chemicals 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Water 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Electricity 1.00% 1.00% 1.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Refuse/Waste Disposal 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Interfund Admins Services 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Default Inflation Factor 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

1 
FY 2020 and FY 2021 of the forecast reflect the Adopted FY 2020 Budget and Preliminary FY 2021 Budget, respectively, whereas the 

remainder of the forecast considers the cost escalation factors presented in this schedule.

2
 Escalation Factors presented herein reflect assumptions provided and/or verified through discussions with City Staff.
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Preliminary Financial Management Plan

FAMS - Control Panel Schedule 8

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2030

Local Sewer Rate Plan 0.00% 7.50% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 22.10% 43.25%

Debt Service Coverage 0.00 43.84 19.47 10.10 5.02 4.27 3.18 2.88 2.63 2.19 2.17 Scenario Manager

Single Family Residential Bill $39.36 $42.33 $43.73 $45.14 $46.62 $48.13 $49.70 $51.29 $52.95 $54.68 $56.44 New Money Yes

Operating Cash Flow ($ M) (0.58) 0.43 0.66 0.61 0.40 0.41 0.41 0.47 0.47 0.38 0.42

Net Cash Flow ($ M) (0.58) 0.23 0.45 0.40 0.18 0.19 0.41 0.47 0.47 0.38 0.42
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Working Capital Fund

CIP Spending

Revenues vs. Expenses

CIP Funding Borrowing

Expenses by Type
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Preliminary Financial Management Plan

Capital Improvement Program Schedule 9

 FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

1 Debt-Funded Projects 
1

2 Lift Station 14 Improvement  $                   -    $          336,000  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -   

3 Lift Station #13 electrical  $          350,000  $          186,000  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -   

4 Lift Station #19 rehab/replace  $          150,000  $                   -    $          250,000  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -   

5 Lift Station #25 SCADA & forcemain  $                   -    $                   -    $                   -    $          250,000  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -   

6 Global Manhole Lining  $                   -    $          150,000  $          150,000  $          150,000  $          150,000  $          150,000  $                   -    $                   -    $                   -    $                   -    $                   -   

7 Lining - LS 3 Basin, LS 4 Basin, MPS Basin  $                   -    $                   -    $          900,000  $       1,333,333  $       1,333,333  $       1,333,333  $                   -    $                   -    $                   -    $                   -    $                   -   

8 Park of Commerce Phase 2  $            22,000  $            91,000  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -   

9 Lake Bass Canal Aerial Forcemain Relocation  $            50,000  $                   -    $          350,000  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -   

10 Additional Future Debt-Funded CIP Assumption

11 Unspecified Future Cash Funded Capital  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $       1,000,000  $       1,000,000  $       1,000,000  $       1,000,000  $       1,000,000 

12 Pay Go and Operating Fund Balance Projects 
2

13 Sewer Collection Rehab  $                   -    $          200,000  $          200,000  $          200,000  $          200,000  $          200,000  $                   -    $                   -    $                   -    $                   -    $                   -   

14 Grant Projects 
3

15 Radio Phase 2 & SCADA Upgrades  $                   -    $                   -    $          200,000  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -   

16 LS Generators & generator upgrades  $                   -    $                   -    $            50,000  $            50,000  $                   -    $                   -    $                   -    $                   -    $                   -    $                   -    $                   -   

17 Floral Park/10th Ave N/High Ridge SS Expansion  $                   -    $                   -    $          222,000  $       2,720,000  $       4,360,000  $     10,296,000  $                   -    $                   -    $                   -    $                   -    $                   -   

18 Total CIP Budget (in current dollars)  $          572,000  $          963,000  $       2,322,000  $       4,703,333  $       6,043,333  $     11,979,333  $       1,000,000  $       1,000,000  $       1,000,000  $       1,000,000  $       1,000,000 

19 Cumulative Projected Cost Escalation 
4 0.0% 0.0% 3.0% 6.1% 9.3% 12.6% 15.9% 19.4% 23.0% 26.7% 30.5%

20 Resulting CIP Funding Level  $          572,000  $          963,000  $       2,391,660  $       4,989,766  $       6,603,713  $     13,482,845  $       1,159,274  $       1,194,052  $       1,229,874  $       1,266,770  $       1,304,773 

21 Annual CIP Execution Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

22 Final CIP Funding Level  $          572,000  $          963,000  $       2,391,660  $       4,989,766  $       6,603,713  $     13,482,845  $       1,159,274  $       1,194,052  $       1,229,874  $       1,266,770  $       1,304,773 

1
 Represents projects that will be funded through new debt service as provided by Daveport & Company LLC. (refer to Schedule 4).

2
 Represents CIP designated to be paid with revenue fund balances/cash (Pay Go).

3
 Reflects projects that will receive 100% grant funding or otherwise be delayed until funds acquired, as provided by City Staff (refer to Schedule 10 for associated grant proceeds).

4
 CIP Escalation factors are consistent with the Engineering News Record Construction Cost Index.
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Preliminary Financial Management Plan

Pro Forma Schedule 10

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Operating Revenue

2 Sewer Rate Revenue 8,984,435$     8,984,435$     9,664,583$     10,010,382$   10,368,292$   10,738,731$   11,122,130$   11,518,937$   11,929,613$   12,354,636$   12,794,500$   

3 Change in Revenue From Growth -$                47,550$          50,880$          52,424$          54,015$          55,655$          57,344$          59,085$          60,879$          62,728$          64,633$          

4 Other Revenue Adjustments 
1

(68,967)           -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

5 Subtotal 8,915,468$     9,031,985$     9,715,463$     10,062,806$   10,422,307$   10,794,386$   11,179,475$   11,578,022$   11,990,492$   12,417,364$   12,859,132$   

6 Weighted Average Rate Increase 0.00% 7.50% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25% 3.25%

7 Additional Rate Revenue From Rate Increase -$                677,399$        315,753$        327,041$        338,725$        350,818$        363,333$        376,286$        389,691$        403,564$        417,922$        

8 Price Elasticity Adjustment -$                (44,800)$         (20,833)$         (21,555)$         (22,301)$         (23,073)$         (23,871)$         (24,695)$         (25,547)$         (26,428)$         (27,339)$         

9 Total Rate Revenue 8,915,468$     9,664,583$     10,010,382$   10,368,292$   10,738,731$   11,122,130$   11,518,937$   11,929,613$   12,354,636$   12,794,500$   13,249,715$   

10 Plus: Other Operating Revenue 14,142$          33,328$          6,805$            6,304$            4,800$            4,800$            4,800$            4,800$            4,800$            4,800$            4,800$            

11 Equals: Total Operating Revenue 8,929,610$     9,697,911$     10,017,188$   10,374,596$   10,743,531$   11,126,930$   11,523,737$   11,934,413$   12,359,436$   12,799,300$   13,254,515$   

12 Less: Operating Expenses

13 Personal Services (1,688,167)$    (1,708,113)$    (1,785,438)$    (1,867,450)$    (1,954,509)$    (2,047,005)$    (2,145,362)$    (2,250,041)$    (2,361,545)$    (2,480,421)$    (2,607,263)$    

14 Subregional System Expense (5,527,723)$    (5,125,429)$    (5,047,966)$    (5,121,792)$    (5,399,778)$    (5,524,607)$    (5,567,317)$    (5,608,327)$    (5,719,674)$    (5,833,951)$    (5,950,045)$    

15 Operations & Maintenance Costs (1,701,085)$    (1,823,907)$    (1,847,938)$    (1,926,550)$    (2,009,655)$    (2,097,100)$    (2,189,684)$    (2,287,770)$    (2,391,750)$    (2,502,048)$    (2,619,120)$    

16 Equals: Net Operating Income 12,635$          1,040,463$     1,335,846$     1,458,804$     1,379,589$     1,458,218$     1,621,374$     1,788,276$     1,886,467$     1,982,880$     2,078,088$     

17 Plus: Non-Operating Income/(Expense)

18 Non-Operating Revenue 500$               500$               500$               500$               500$               500$               500$               500$               500$               500$               500$               

19 Interest Income 20,222$          25,750$          29,684$          34,943$          39,344$          42,695$          47,181$          53,054$          59,234$          64,966$          70,457$          

20 Equals: Net Income 33,358$          1,066,712$     1,366,030$     1,494,247$     1,419,433$     1,501,414$     1,669,055$     1,841,830$     1,946,201$     2,048,345$     2,149,044$     

21 Cash Flow Test

22 Net Income Available For Debt Service 33,358$          1,066,712$     1,366,030$     1,494,247$     1,419,433$     1,501,414$     1,669,055$     1,841,830$     1,946,201$     2,048,345$     2,149,044$     

23 Less: Non-Operating Expenditures

24 Net Interfund Transfers (In - Out) 
2

(608,870)$       (608,870)$       (635,780)$       (735,780)$       (735,780)$       (735,780)$       (735,780)$       (735,780)$       (735,780)$       (735,780)$       (735,780)$       

25 Net Cash Flow (575,512)$       433,510$        660,092$        610,553$        401,014$        413,619$        409,196$        466,198$        470,442$        376,632$        422,224$        

26 Unrestricted Reserve Fund Test

27 Balance At Beginning Of Fiscal Year 2,671,113$     2,095,601$     2,329,111$     2,783,203$     3,181,576$     3,364,044$     3,552,562$     3,961,757$     4,427,955$     4,898,397$     5,275,029$     

28 Cash Flow Surplus/(Deficit) (575,512)$       433,510$        660,092$        610,553$        401,014$        413,619$        409,196$        466,198$        470,442$        376,632$        422,224$        

29 Reserve Fund Balance Used For Cash Flow Deficit -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

30 Projects Designated To Be Paid With Cash -$                (200,000)$       (206,000)$       (212,180)$       (218,545)$       (225,102)$       -$                -$                -$                -$                -$                

31 Balance At End Of Fiscal Year 2,095,601$     2,329,111$     2,783,203$     3,181,576$     3,364,044$     3,552,562$     3,961,757$     4,427,955$     4,898,397$     5,275,029$     5,697,253$     

32 Minimum Working Capital Reserve Target 2,972,325$     2,885,816$     2,893,781$     2,971,931$     3,121,314$     3,222,904$     3,300,788$     3,382,046$     3,490,990$     3,605,473$     3,725,476$     

33 Excess/(Deficiency) Of Working Capital To Target (876,724)$       (556,706)$       (110,578)$       209,645$        242,730$        329,658$        660,970$        1,045,909$     1,407,408$     1,669,556$     1,971,778$     

1
 Revenue adjustment in FY 2020 reflects a reduction in rate revenues for past due payments related to COVID-19. A portion of these delinquencies are assumed to be recollected through payment plans (refer to footnote 3 of Schedule 3).

2
 Reflects contributions to the General Fund.
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Preliminary Financial Management Plan

Capital Project Funding Summary Schedule 11

Final Capital Projects Funding Sources FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

2020 Series (New Money) 572,000$          763,000$          1,699,500$       1,838,893$       1,620,878$       1,669,504$       -$                  -$                  -$                  -$                  -$                  

Grant Proceeds -$                  -$                  486,160$          2,938,693$       4,764,290$       11,588,239$     -$                  -$                  -$                  -$                  -$                  

Senior-Lien Debt Proceeds -$                  -$                  -$                  -$                  -$                  -$                  1,159,274$       1,194,052$       1,229,874$       1,266,770$       1,304,773$       

Projects Designated To Be Paid With Cash -$                  200,000$          206,000$          212,180$          218,545$          225,102$          -$                  -$                  -$                  -$                  -$                  

Total Projects Paid 572,000$          963,000$          2,391,660$       4,989,766$       6,603,713$       13,482,845$     1,159,274$       1,194,052$       1,229,874$       1,266,770$       1,304,773$       
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Preliminary Financial Management Plan

Funding Summary by Fund Schedule 12

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Sewer Capacity Charges

Balance At Beginning Of Fiscal Year 288,108$          337,768$          387,428$          437,088$          486,748$          536,408$          586,068$          635,728$          685,388$          735,048$          784,708$          

Annual Revenues 49,660$            49,660$            49,660$            49,660$            49,660$            49,660$            49,660$            49,660$            49,660$            49,660$            49,660$            

Total Amount Available For Projects 337,768$          387,428$          437,088$          486,748$          536,408$          586,068$          635,728$          685,388$          735,048$          784,708$          834,368$          

Amount Paid For Projects -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Subtotal 337,768$          387,428$          437,088$          486,748$          536,408$          586,068$          635,728$          685,388$          735,048$          784,708$          834,368$          

Plus: Interest Earnings 2,347$              3,626$              4,123$              4,619$              5,116$              5,612$              6,109$              6,606$              7,102$              7,599$              8,095$              

Less: Interest Allocated To Cash Flow (2,347)$             (3,626)$             (4,123)$             (4,619)$             (5,116)$             (5,612)$             (6,109)$             (6,606)$             (7,102)$             (7,599)$             (8,095)$             

Balance At End Of Fiscal Year 337,768$          387,428$          437,088$          486,748$          536,408$          586,068$          635,728$          685,388$          735,048$          784,708$          834,368$          

2020 Series (New Money)

Annual Revenues 572,000$          763,000$          1,699,500$       1,838,893$       1,620,878$       1,669,504$       -$                  -$                  -$                  -$                  -$                  

Amount Paid For Projects (572,000)$         (763,000)$         (1,699,500)$      (1,838,893)$      (1,620,878)$      (1,669,504)$      -$                  -$                  -$                  -$                  -$                  

Balance At End Of Fiscal Year -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Renewal & Replacement 
1

Balance At Beginning Of Fiscal Year -$                  -$                  -$                  -$                  100,000$          200,000$          300,000$          400,000$          500,000$          600,000$          700,000$          

Annual Revenues -$                  -$                  -$                  100,000$          100,000$          100,000$          100,000$          100,000$          100,000$          100,000$          100,000$          

Subtotal -$                  -$                  -$                  100,000$          200,000$          300,000$          400,000$          500,000$          600,000$          700,000$          800,000$          

Less: Restricted Funds -$                  -$                  -$                  (100,000)$         (200,000)$         (300,000)$         (400,000)$         (500,000)$         (600,000)$         (700,000)$         (800,000)$         

Total Amount Available For Projects -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Amount Paid For Projects -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Subtotal -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Add Back: Restricted Funds -$                  -$                  -$                  100,000$          200,000$          300,000$          400,000$          500,000$          600,000$          700,000$          800,000$          

Plus: Interest Earnings -$                  -$                  -$                  500$                 1,500$              2,500$              3,500$              4,500$              5,500$              6,500$              7,500$              

Less: Interest Allocated To Cash Flow -$                  -$                  -$                  (500)$                (1,500)$             (2,500)$             (3,500)$             (4,500)$             (5,500)$             (6,500)$             (7,500)$             

Balance At End Of Fiscal Year -$                  -$                  -$                  100,000$          200,000$          300,000$          400,000$          500,000$          600,000$          700,000$          800,000$          

Grant Proceeds

Balance At Beginning Of Fiscal Year -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Annual Revenues -$                  -$                  486,160$          2,938,693$       4,764,290$       11,588,239$     -$                  -$                  -$                  -$                  -$                  

Total Amount Available For Projects -$                  -$                  486,160$          2,938,693$       4,764,290$       11,588,239$     -$                  -$                  -$                  -$                  -$                  

Amount Paid For Projects -$                  -$                  (486,160)$         (2,938,693)$      (4,764,290)$      (11,588,239)$    -$                  -$                  -$                  -$                  -$                  

Balance At End Of Fiscal Year -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Revenue Fund

Balance At Beginning Of Fiscal Year 2,671,113$       2,095,601$       2,329,111$       2,783,203$       3,181,576$       3,364,044$       3,552,562$       3,961,757$       4,427,955$       4,898,397$       5,275,029$       

Net Cash Flow (575,512)$         433,510$          660,092$          610,553$          401,014$          413,619$          409,196$          466,198$          470,442$          376,632$          422,224$          

Less: Cash-Funded Capital Projects -$                  (200,000)$         (206,000)$         (212,180)$         (218,545)$         (225,102)$         -$                  -$                  -$                  -$                  -$                  

Subtotal 2,095,601$       2,329,111$       2,783,203$       3,181,576$       3,364,044$       3,552,562$       3,961,757$       4,427,955$       4,898,397$       5,275,029$       5,697,253$       

Less: Restricted Funds (2,095,601)$      (2,329,111)$      (2,783,203)$      (2,971,931)$      (3,121,314)$      (3,222,904)$      (3,300,788)$      (3,382,046)$      (3,490,990)$      (3,605,473)$      (3,725,476)$      

Total Amount Available For Projects -$                  -$                  -$                  209,645$          242,730$          329,658$          660,970$          1,045,909$       1,407,408$       1,669,556$       1,971,778$       

Amount Paid For Projects -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Subtotal -$                  -$                  -$                  209,645$          242,730$          329,658$          660,970$          1,045,909$       1,407,408$       1,669,556$       1,971,778$       

Add Back: Restricted Funds 2,095,601$       2,329,111$       2,783,203$       2,971,931$       3,121,314$       3,222,904$       3,300,788$       3,382,046$       3,490,990$       3,605,473$       3,725,476$       

Plus: Interest Earnings 17,875$            22,124$            25,562$            29,824$            32,728$            34,583$            37,572$            41,949$            46,632$            50,867$            54,861$            

Less: Interest Allocated To Cash Flow (17,875)$           (22,124)$           (25,562)$           (29,824)$           (32,728)$           (34,583)$           (37,572)$           (41,949)$           (46,632)$           (50,867)$           (54,861)$           

Balance At End Of Fiscal Year 2,095,601$       2,329,111$       2,783,203$       3,181,576$       3,364,044$       3,552,562$       3,961,757$       4,427,955$       4,898,397$       5,275,029$       5,697,253$       

1
 As projection currently reflects the use of R&R reserves in first year, the current projection includes annual contributions to re-build $1.0M of R&R reserves.
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Preliminary Financial Management Plan

Schedule 13

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Term (Years) 
1

30 30 30 30 30 30 30 30 30 30 30

Interest Rate 
1

5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Sources of Funds

Par Amount -$                    -$                    -$                    -$                    -$                    -$                    -$                    2,401,353$     -$                    3,878,997$     -$                    

Uses of Funds

Proceeds -$                    -$                    -$                    -$                    -$                    -$                    -$                    2,353,326$     -$                    3,801,417$     -$                    

Cost of Issuance 2.00% of Par -                      -                      -                      -                      -                      -                      -                      48,027            -                      77,580            -                      

Total Uses -$                    -$                    -$                    -$                    -$                    -$                    -$                    2,401,353$     -$                    3,878,997$     -$                    

1 Year Interest -                      -                      -                      -                      -                      -                      -                      120,068          -                      193,950          -                      

Annual Debt Service -$                    -$                    -$                    -$                    -$                    -$                    -$                    156,211$        -$                    252,334$        -$                    

Total Debt Service -                      -                      -                      -                      -                      -                      -                      4,686,344       -                      7,570,030       -                      

Cumulative New Annual Senior Lien Debt Service 
2

-$                -$                -$                -$                -$                -$                -$                120,068$        156,211$        350,161$        408,546$        

1
 Assumptions provided by the City's Financial Advisor, Davenport.

2 
Reflects interest-only payment due in year of issuance.

Senior Lien Borrowing Projections
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Preliminary Financial Management Plan

Assumptions Schedule 1

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Assessment Increase Adoption Date 10/1/2019 10/1/2020 10/1/2021 10/1/2022 10/1/2023 10/1/2024 10/1/2025 10/1/2026 10/1/2027 10/1/2028 10/1/2029

Annual Growth

Residential 

Ending # of ERUs 16,135             16,135             16,135             16,135             16,135             16,135             16,135             16,135             16,135             16,135             16,135             

ERU Growth -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

% Change in ERUs 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Commercial 

Ending # of ERUs 9,343               9,388               9,433               9,478               9,523               9,568               9,568               9,568               9,568               9,568               9,568               

ERU Growth 45                    45                    45                    45                    45                    45                    -                   -                   -                   -                   -                   

% Change in ERUs 0.48% 0.48% 0.48% 0.48% 0.47% 0.47% 0.00% 0.00% 0.00% 0.00% 0.00%

Capital Spending

Annual Capital Budget (Future Year Dollars) 2,372,000$      1,552,970$      2,575,000$      2,227,890$      601,000$         619,030$         579,637$         597,026$         614,937$         633,385$         652,387$         

Annual Percent Executed 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Average Annual Interest Earnings Rate

On Fund Balances 0.75% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

Operating Budget Reserve

Target (Number of Months of Reserve) 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0

Operating Budget Execution Percentage

Personal Services 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Operations & Maintenance Costs 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
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Preliminary Financial Management Plan

FY 2020 Beginning Balances as of 10/1/2019 Schedule 2

Stantec Grouping of Funds in Model Revenue Fund

Current Unrestricted Assets

Cash and Cash Equivalents 27,540$              

Investments 3,628,198$         

Accounts Receivable, Net 15,894$              

Accrued Interest Receivable 12,748$              

Total Assets 3,684,380$         

Current Liabilities

Accounts and Contracts Payable (256,771)$           

Accrued Liabilities (10,711)$             

Compensated Absences (4,020)$               

Calculated Fund Balance (Assets - Liabilities) 3,412,878$         

Plus/(Less): Proceeds from 2020B Taxable Bond Issuance 
1

1,396,589$         

Net Unrestricted Fund Balance 4,809,467$         

Funds Encumbered or Reserved for Projects not in the CIP -$                    

Available Working Capital Fund Balance 4,809,467$         

Fund Summary

Revenue Fund 4,809,467$           

Total Available Funds 4,809,467$           

1
 Reflects reimbursement proceeds as part of 2020B Series issued in the summer of 2020 and brought into 

analysis as "unrestricted monies" available for payment of capital as well as operating expenses.
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Preliminary Financial Management Plan

Schedule 3

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Assessment Revenue Growth Assumptions

2 Residential

3 % Change in Revenues (ERU Growth) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

4 Commercial

5 % Change in Revenues (ERU Growth) 0.48% 0.48% 0.48% 0.48% 0.47% 0.47% 0.00% 0.00% 0.00% 0.00% 0.00%

6 Assumed Assessment Increases 0.00% 0.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

7 Assessment Revenues 
1

8 Residential Assessment Revenue 1,277,639$       1,277,639$       1,315,968$       1,355,447$       1,396,111$       1,437,994$       1,481,134$       1,525,568$       1,571,335$       1,618,475$       1,667,029$       

9 Commercial Assessment Revenue 722,150$          725,629$          750,980$          777,200$          804,317$          832,361$          857,332$          883,052$          909,543$          936,830$          964,935$          

10 Total Stormwater Assessment Revenue 1,999,789$       2,003,268$       2,066,949$       2,132,647$       2,200,428$       2,270,355$       2,338,466$       2,408,620$       2,480,878$       2,555,305$       2,631,964$       

11 Other Operating Revenue

12 Delinquent 15,000$            15,000$            15,000$            15,000$            15,000$            15,000$            15,000$            15,000$            15,000$            15,000$            15,000$            

13 Interest - Delinquent 5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              5,000$              

14 Assessment Early Payment Discount 
2

(63,370)$           (63,481)$           (65,499)$           (67,580)$           (69,728)$           (71,944)$           (74,103)$           (76,326)$           (78,615)$           (80,974)$           (83,403)$           

15 Assessments 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 

16 Tax Collections 3,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              

17 Total Other Operating Revenue (40,220)$           (39,331)$           (41,349)$           (43,430)$           (45,578)$           (47,794)$           (49,953)$           (52,176)$           (54,465)$           (56,824)$           (59,253)$           
~

18 Interest Income

19 Unrestricted 36,856$            49,051$            47,967$            47,569$            46,714$            46,005$            45,341$            44,496$            43,422$            42,142$            40,622$            

20 Restricted -$                      142$                 705$                 1,353$              1,599$              1,638$              1,864$              2,282$              2,713$              3,157$              3,614$              

21 Total Interest Income 36,856$            49,193$            48,672$            48,922$            48,312$            47,643$            47,205$            46,778$            46,135$            45,299$            44,236$            

22 Total Cash Inflows 1,996,425$       2,013,130$       2,074,272$       2,138,139$       2,203,161$       2,270,204$       2,335,719$       2,403,222$       2,472,548$       2,543,779$       2,616,946$       

1
 Assessment revenues projected based upon assumed customer growth and future rate increases. 

2
 Discounts reflect 3.2% percent of total rate revenues based upon the 5-year average discount observed.

Projection of Cash Inflows
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code
Sub Obj 

Code
Expense Line Item Escalation Factor FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Department 5090 - Stormwater Management

2 PS 12-10 Regular Regular 283,000$          290,713$          297,981$          305,430$          313,066$          320,893$          328,915$          337,138$          345,566$          354,206$          363,061$          

3 PS 14-10 Standard Overtime Standard Overtime 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

4 PS 15-10 Longevity Benefits 535$                 -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

5 PS 15-30 Other Pays Regular 4,785$              58$                   60$                   61$                   63$                   64$                   66$                   67$                   69$                   71$                   73$                   

6 PS 21-00 FICA Taxes Regular 22,439$            23,112$            23,689$            24,282$            24,889$            25,511$            26,149$            26,802$            27,473$            28,159$            28,863$            

7 PS 22-10 Defined Benefit Plan Defined Benefit Plan 75,495$            66,406$            68,066$            69,767$            71,512$            73,299$            75,132$            77,010$            78,935$            80,909$            82,931$            

8 PS 23-00 Life & Health Insurance Life & Health Insurance 46,910$            56,107$            57,509$            58,947$            60,421$            61,931$            63,480$            65,067$            66,693$            68,360$            70,070$            

9 PS 24-10 Workers' Comp Regular Regular 12,070$            9,848$              10,094$            10,347$            10,605$            10,871$            11,142$            11,421$            11,706$            11,999$            12,299$            

10 OMF 31-10 Legal Default Inflation Factor 2,000$              2,000$              2,050$              2,101$              2,154$              2,208$              2,263$              2,319$              2,377$              2,437$              2,498$              

11 OMF 31-50 Internal IT Support Default Inflation Factor 16,640$            23,998$            24,598$            25,213$            25,843$            26,489$            27,151$            27,830$            28,526$            29,239$            29,970$            

12 OMF 31-90 Other Default Inflation Factor 60,000$            40,000$            41,000$            42,025$            43,076$            44,153$            45,256$            46,388$            47,547$            48,736$            49,955$            

13 OMF 34-10 Maintenance Default Inflation Factor 23,500$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

14 OMF 34-50 Other Contractual Service Default Inflation Factor 204,350$          175,000$          179,375$          183,859$          188,456$          193,167$          197,996$          202,946$          208,020$          213,221$          218,551$          

15 OMF 34-60 Commissions Default Inflation Factor 28,000$            28,000$            28,700$            29,418$            30,153$            30,907$            31,679$            32,471$            33,283$            34,115$            34,968$            

16 OMF 34-70 Tipping Fees Tipping Fees 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

17 OMF 34-75 Right of Way Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

18 OMF 40-10 Training/Registration Default Inflation Factor 1,000$              1,500$              1,538$              1,576$              1,615$              1,656$              1,697$              1,740$              1,783$              1,828$              1,873$              

19 OMF 40-20 Lodging/Transportation Default Inflation Factor 570$                 570$                 584$                 599$                 614$                 629$                 645$                 661$                 678$                 694$                 712$                 

20 OMF 41-30 Postage & Freight Default Inflation Factor 100$                 100$                 103$                 105$                 108$                 110$                 113$                 116$                 119$                 122$                 125$                 

21 OMF 45-10 Property/Liability Default Inflation Factor 23,404$            24,574$            25,188$            25,818$            26,463$            27,125$            27,803$            28,498$            29,210$            29,941$            30,689$            

22 OMF 46-22 Equipment-Garage Default Inflation Factor 6,900$              6,900$              7,073$              7,249$              7,431$              7,616$              7,807$              8,002$              8,202$              8,407$              8,617$              

23 OMF 46-26 Heavy Equipment Default Inflation Factor 15,000$            15,000$            15,375$            15,759$            16,153$            16,557$            16,971$            17,395$            17,830$            18,276$            18,733$            

24 OMF 46-27 Heavy Equip-ext repairs Default Inflation Factor 30,000$            30,000$            30,750$            31,519$            32,307$            33,114$            33,942$            34,791$            35,661$            36,552$            37,466$            

25 OMF 46-40 Infrastructure 
1 Default Inflation Factor 100,000$          50,000$            51,250$            52,531$            53,845$            55,191$            56,570$            57,985$            59,434$            60,920$            62,443$            

26 OMF 48-00 Promotional Activities Default Inflation Factor 200$                 200$                 205$                 210$                 215$                 221$                 226$                 232$                 238$                 244$                 250$                 

27 OMF 48-35 Educational Publications Default Inflation Factor -$                  200$                 205$                 210$                 215$                 221$                 226$                 232$                 238$                 244$                 250$                 

28 OMF 51-10 Office Supplies Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

29 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 7,000$              7,000$              7,175$              7,354$              7,538$              7,727$              7,920$              8,118$              8,321$              8,529$              8,742$              

30 OMF 52-20 Small Tools & Equipment Default Inflation Factor 6,000$              6,000$              6,150$              6,304$              6,461$              6,623$              6,788$              6,958$              7,132$              7,310$              7,493$              

31 OMF 52-40 Uniforms Default Inflation Factor 2,340$              2,340$              2,399$              2,458$              2,520$              2,583$              2,647$              2,714$              2,782$              2,851$              2,922$              

32 OMF 52-90 Other Default Inflation Factor 2,000$              2,000$              2,050$              2,101$              2,154$              2,208$              2,263$              2,319$              2,377$              2,437$              2,498$              

33 Total Department 5090 - Stormwater Management 994,738$          892,125$          914,428$          937,288$          960,721$          984,739$          1,009,357$       1,034,591$       1,060,456$       1,086,967$       1,114,141$       

34 Department 5099 - Street Sweeping

35 PS 12-10 Regular Regular 149,640$          157,002$          160,927$          164,950$          169,074$          173,301$          177,633$          182,074$          186,626$          191,291$          196,074$          

36 PS 14-10 Standard Overtime Standard Overtime 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

37 PS 15-10 Longevity Benefits 160$                 -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

38 PS 15-30 Other Pays Regular 635$                 -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

39 PS 21-00 FICA Taxes Regular 11,891$            12,482$            12,794$            13,114$            13,441$            13,777$            14,122$            14,475$            14,837$            15,208$            15,588$            

40 PS 22-10 Defined Benefit Plan Defined Benefit Plan 25,875$            32,249$            33,055$            33,881$            34,728$            35,597$            36,487$            37,399$            38,334$            39,292$            40,274$            

41 PS 22-20 401-a Plan Benefits 1,541$              1,582$              1,622$              1,662$              1,704$              1,746$              1,790$              1,835$              1,881$              1,928$              1,976$              

42 PS 23-00 Life & Health Insurance Life & Health Insurance 27,125$            39,537$            40,526$            41,539$            42,578$            43,642$            44,733$            45,851$            46,998$            48,173$            49,377$            

43 PS 24-10 Workers' Comp Regular Regular 10,545$            6,289$              6,446$              6,607$              6,772$              6,941$              7,115$              7,293$              7,475$              7,662$              7,854$              

44 OMF 31-50 Internal IT Support Default Inflation Factor 11,098$            1,530$              1,568$              1,607$              1,648$              1,689$              1,731$              1,774$              1,819$              1,864$              1,911$              

45 OMF 34-50 Other Contractual Service Default Inflation Factor 150,000$          150,000$          153,750$          157,594$          161,534$          165,572$          169,711$          173,954$          178,303$          182,760$          187,329$          

46 OMF 34-70 Tipping Fees Tipping Fees 85,000$            85,000$            87,125$            89,303$            91,536$            93,824$            96,170$            98,574$            101,038$          103,564$          106,153$          

47 OMF 40-10 Training/Registration Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

48 OMF 45-10 Property/Liability Default Inflation Factor 15,617$            16,398$            16,808$            17,228$            17,658$            18,100$            18,552$            19,016$            19,492$            19,979$            20,478$            

49 OMF 46-22 Equipment-Garage Default Inflation Factor -$                  15,617$            16,007$            16,408$            16,818$            17,238$            17,669$            18,111$            18,564$            19,028$            19,503$            

50 OMF 46-26 Heavy Equipment Default Inflation Factor 2,500$              2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

51 OMF 46-27 Heavy Equip-ext repairs Default Inflation Factor 5,000$              5,000$              5,125$              5,253$              5,384$              5,519$              5,657$              5,798$              5,943$              6,092$              6,244$              

52 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 7,000$              500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

53 OMF 52-20 Small Tools & Equipment Default Inflation Factor 500$                 750$                 769$                 788$                 808$                 828$                 849$                 870$                 892$                 914$                 937$                 

54 OMF 52-40 Uniforms Default Inflation Factor 750$                 -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

55 Total Department 5099 - Street Sweeping 510,376$          531,935$          545,233$          558,864$          572,836$          587,157$          601,836$          616,882$          632,304$          648,111$          664,314$          

56 Department 5080 - Non-Departmental

57 OMF 34-95 Interfund Admins Services Interfund Admins Services 73,350$            77,750$            77,750$            82,408$            87,393$            92,732$            98,450$            104,578$          111,147$          118,192$          125,750$          

58 OMF 58-70 Bank Charges and Fees Default Inflation Factor 7,000$              7,000$              7,175$              7,354$              7,538$              7,727$              7,920$              8,118$              8,321$              8,529$              8,742$              

59 Total Department 5080 - Non-Departmental 80,350$            84,750$            84,925$            89,762$            94,931$            100,458$          106,370$          112,696$          119,468$          126,721$          134,492$          
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code
Sub Obj 

Code
Expense Line Item Escalation Factor FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

60 Total Expenses by Category

61 PS Personal Services 682,646$          705,384$          723,018$          741,094$          759,621$          778,612$          798,077$          818,029$          838,479$          859,441$          880,927$          

62 OMF Operations & Maintenance 902,818$          803,426$          821,568$          844,821$          868,867$          893,742$          919,486$          946,139$          973,748$          1,002,358$       1,032,020$       

63 Total Expenses 1,585,464$       1,508,810$       1,544,586$       1,585,915$       1,628,488$       1,672,354$       1,717,562$       1,764,168$       1,812,227$       1,861,799$       1,912,947$       

64 Expense Execution Factors

65 Personal Services 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

66 Operations & Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

67 Total Expenses at Execution

68 Personal Services 682,646$          705,384$          723,018$          741,094$          759,621$          778,612$          798,077$          818,029$          838,479$          859,441$          880,927$          

69 Operations & Maintenance 902,818$          803,426$          821,568$          844,821$          868,867$          893,742$          919,486$          946,139$          973,748$          1,002,358$       1,032,020$       

70 Total Expenses at Execution 1,585,464$       1,508,810$       1,544,586$       1,585,915$       1,628,488$       1,672,354$       1,717,562$       1,764,168$       1,812,227$       1,861,799$       1,912,947$       

71 Transfers Out

72 Contribution to General Fund 201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          

73 Total Transfers Out 201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          201,570$          

74 Senior Debt Service

75 2020B Taxable Bond Issuance - Debt Service -$                  -$                  33,628$            102,004$          102,104$          102,028$          101,905$          102,032$          102,065$          101,929$          102,125$          

76 2020A Tax Exempt Bond Issuance - Debt Service -$                  73,992$            190,650$          191,450$          190,950$          190,200$          189,200$          192,950$          191,200$          189,200$          191,950$          

77 Cumulative New Debt Service (Model Calculated) -$                  21,859$            93,170$            147,441$          160,898$          164,872$          197,474$          239,636$          283,062$          327,791$          373,862$          

78 Total Debt Service -$                  95,851$            317,448$          440,895$          453,952$          457,100$          488,579$          534,617$          576,327$          618,920$          667,938$          

79 Cash Funded Capital -$                  434,400$          -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

80 Total Cash Outflows 
2

1,787,034$       2,240,631$       2,063,604$       2,228,380$       2,284,010$       2,331,024$       2,407,711$       2,500,356$       2,590,125$       2,682,290$       2,782,455$       

1
 $200k of Infrastucture (46-40) within Stormwater Management was removed from the operating budgeted and reallocated to CIP, per discussions with City Staff.

2
 Operating expenses for FY 2020 and FY 2021 reflect the City's Adopted Budget and Preliminary Budget, respectively. Escalation factors (as shown in schedule 5) are applied to FY 2022 and each year thereafter. 
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Preliminary Financial Management Plan

Cost Escalation Factors 
1
 
2

Schedule 5

Expense Line Item Description  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Standard Overtime 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Benefits 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Defined Benefit Plan 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65%

Life & Health Insurance 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%

Gas, Lubricants & Oil 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Tipping Fees 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Interfund Admins Services 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Default Inflation Factor 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

¹ FY 2020 and FY 2021 of the forecast reflect the Adopted FY 2020 Budget and Preliminary FY 2021 Budget, respectively, whereas the remainder of the forecast considers 

the cost escalation factors presented in this schedule.
2
 Escalation Factors presented herein reflect assumptions provided and/or verified through discussions with City Staff.
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Preliminary Financial Management Plan

Capital Improvement Program Schedule 6

 FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

1 CIP - Debt Funded Projects 
1

2 Stormwater Outfall Check Valve Project  $                      -  $            50,000  $            50,000  $            50,000  $            50,000  $            50,000  $                      -  $                      -  $                      -  $                      -  $                      - 

3 NRP Dist 4 Neighborhood Road Year 3  $                      -  $                      -  $          150,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

4 18th Ave S outfall  $                      -  $                      -  $          150,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

5 1st Ave S Storm repairs  $                      -  $                      -  $          300,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

6 North O St Second to Lake Ave  $                      -  $          350,000  $                      -  $            50,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

7 Golf Course Retention Lake Improvements / Expansion  $                      -  $                      -  $          500,000  $          500,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

8 Unspecified Future Projects  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $          500,000  $          500,000  $          500,000  $          500,000  $          500,000 

9 CIP - O&M Projects (Cash Funded) 
2

10 StormWater- From Operating budget  $                      -  $          200,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

11 Park of Commerce Phase 2  $                      -  $          234,400  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

12 CIP - Grant Projects 
3

13 NRP Dist 3 Neighborhood Road Year 3  $                      -  $          668,570  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

14 Increase golf course lakes by 0.5 ac  $                      -  $                      -  $          500,000  $          500,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

15 Bryant Park improvements  $                      -  $                      -  $                      -  $          500,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

16 Miscellaneous Outfall repairs  $                      -  $                      -  $          500,000  $          500,000  $          500,000  $          500,000  $                      -  $                      -  $                      -  $                      -  $                      - 

17 16th Ave N outfall repairs  $                      -  $            50,000  $          350,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

18 CIP - Series 2020A (Tax Exempt) Projects 
4

19 Neighborhood Roads: District 3  $       1,072,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

20 Neighborhood Roads: District 4  $          300,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

21 13th Ave North - GOLF COURSE 72" REPAIR/LINING  $          100,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

22 10TH AVE N LINING  $          200,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

23 Park of Commerce - Phase 1B  $          495,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

24 Park of Commerce- Phase 2  $          180,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

25 Storm Water Master Plan  $            25,000  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      -  $                      - 

26 Total CIP Budget (in current dollars)  $       2,372,000  $       1,552,970  $       2,500,000  $       2,100,000  $          550,000  $          550,000  $          500,000  $          500,000  $          500,000  $          500,000  $          500,000 

27 Cumulative Projected Cost Escalation 
5 0.0% 0.0% 3.0% 6.1% 9.3% 12.6% 15.9% 19.4% 23.0% 26.7% 30.5%

28 Resulting CIP Funding Level  $       2,372,000  $       1,552,970  $       2,575,000  $       2,227,890  $          601,000  $          619,030  $          579,637  $          597,026  $          614,937  $          633,385  $          652,387 

29 Annual CIP Execution Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

30 Final CIP Funding Level  $       2,372,000  $       1,552,970  $       2,575,000  $       2,227,890  $          601,000  $          619,030  $          579,637  $          597,026  $          614,937  $          633,385  $          652,387 

1
 Represents projects that will be funded through future debt issuance, as defined by City Staff.

2
 Consists of projects provided by City Staff that are described as "O&M Accounts". These projects are projected to be cash funded under the assumption that the projects are not already accounted for in the City's operating budget.

3
 Reflects projects that will receive 100% grant funding or otherwise be delayed until funds acquired, as provided by City Staff (refer to Schedule 9 for associated grant proceeds).

4
 Information regarding projects directly funded by proceeds from the City's new Series 2020A issuance is as provided by the City's financial Advisor, Davenport & Company LLC.

5
 CIP Escalation factors are consistent with the Engineering News Record Construction Cost Index.
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Preliminary Financial Management Plan

FAMS - Control Panel Schedule 7

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2030

Rate Per ERU Adjustment 0.00% 0.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 12.56% 30.48%

Senior-Lien DSC 0.00 5.26 1.67 1.25 1.27 1.31 1.27 1.20 1.15 1.10 1.05 Scenario Manager

Annual Assessment per ERU $78.25 $78.25 $80.60 $83.02 $85.51 $88.08 $90.72 $93.44 $96.24 $99.13 $102.10

Operating Cash Flow ($ M) 0.21 0.21 0.01 -0.09 -0.08 -0.06 -0.07 -0.10 -0.12 -0.14 -0.17

Net Cash Flow ($ M) 0.21 -0.23 0.01 -0.09 -0.08 -0.06 -0.07 -0.10 -0.12 -0.14 -0.17

LAKE WORTH BEACH STORMWATER FUND

$0.0M

$1.0M

$2.0M

$3.0M

$4.0M

20 21 22 23 24 25 26 27 28 29 30

Grants Debt Operating/Cash 2020A

$0.0M

$1.0M

$2.0M

$3.0M

$4.0M

$5.0M

$6.0M

19 20 21 22 23 24 25 26 27 28 29 30

Current Plan Target

$0.0M

$1.0M

$2.0M

$3.0M

$4.0M

20 21 22 23 24 25 26 27 28 29 30

Current Plan

$0.0M

$1.0M

$2.0M

$3.0M

20 21 22 23 24 25 26 27 28 29 30

O&M Cash In Cash Out

$0.0M

$1.0M
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Preliminary Financial Management Plan

Pro Forma Schedule 8

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Operating Revenue

2 Residential and Commercial Assessment Revenue 1,999,789$     1,999,789$     2,003,268$     2,066,949$     2,132,647$     2,200,428$     2,270,355$     2,338,466$     2,408,620$     2,480,878$     2,555,305$     

3 Change in Revenue From Growth -$                3,478$            3,478$            3,583$            3,690$            3,801$            -$                -$                -$                -$                -$                

4 Subtotal 1,999,789$     2,003,268$     2,006,746$     2,070,531$     2,136,337$     2,204,228$     2,270,355$     2,338,466$     2,408,620$     2,480,878$     2,555,305$     

5 Weighted Average Assessment Increase 0.00% 0.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

6 Additional Assessment Revenue From Fee Increases -$                -$                60,202$          62,116$          64,090$          66,127$          68,111$          70,154$          72,259$          74,426$          76,659$          

7 Total Assessment Revenue 1,999,789$     2,003,268$     2,066,949$     2,132,647$     2,200,428$     2,270,355$     2,338,466$     2,408,620$     2,480,878$     2,555,305$     2,631,964$     

8 Plus: Other Operating Revenue (40,220)$         (39,331)$         (41,349)$         (43,430)$         (45,578)$         (47,794)$         (49,953)$         (52,176)$         (54,465)$         (56,824)$         (59,253)$         

9 Equals: Total Operating Revenue 1,959,569$     1,963,937$     2,025,600$     2,089,217$     2,154,849$     2,222,561$     2,288,513$     2,356,444$     2,426,413$     2,498,481$     2,572,711$     

10 Less: Operating Expenses

11 Personal Services (682,646)$       (705,384)$       (723,018)$       (741,094)$       (759,621)$       (778,612)$       (798,077)$       (818,029)$       (838,479)$       (859,441)$       (880,927)$       

12 Operations & Maintenance Costs (902,818)$       (803,426)$       (821,568)$       (844,821)$       (868,867)$       (893,742)$       (919,486)$       (946,139)$       (973,748)$       (1,002,358)$    (1,032,020)$    

13 Equals: Net Operating Income 374,105$        455,128$        481,014$        503,302$        526,361$        550,207$        570,951$        592,276$        614,186$        636,682$        659,764$        

14 Plus: Non-Operating Income/(Expense)

15 Interest Income 36,856$          49,193$          48,672$          48,922$          48,312$          47,643$          47,205$          46,778$          46,135$          45,299$          44,236$          

16 Equals: Net Income 410,961$        504,321$        529,686$        552,224$        574,673$        597,851$        618,156$        639,054$        660,321$        681,980$        703,999$        

17 Senior Lien Debt Service Coverage Test

18 Net Income Available for Senior-Lien Debt Service 410,961$        504,321$        529,686$        552,224$        574,673$        597,851$        618,156$        639,054$        660,321$        681,980$        703,999$        

19 Cumulative New Senior Lien Debt Service (calculated) -$                21,859$          93,170$          147,441$        160,898$        164,872$        197,474$        239,636$        283,062$        327,791$        373,862$        

20 Total Annual Senior-Lien Debt Service Targ. -$                    95,851$          317,448$        440,895$        453,952$        457,100$        488,579$        534,617$        576,327$        618,920$        667,938$        

21 Calculated Senior-Lien Debt Service Coverage 1.50 -                  5.26                1.67                1.25                1.27                1.31                1.27                1.20                1.15                1.10                1.05                

22 Cash Flow Test

23 Net Income Available For Debt Service 410,961$        504,321$        529,686$        552,224$        574,673$        597,851$        618,156$        639,054$        660,321$        681,980$        703,999$        

24 Less: Non-Operating Expenditures

25 Net Interfund Transfers (In - Out) (201,570)$       (201,570)$       (201,570)$       (201,570)$       (201,570)$       (201,570)$       (201,570)$       (201,570)$       (201,570)$       (201,570)$       (201,570)$       

26 Net Debt Service Payment -$                (95,851)$         (317,448)$       (440,895)$       (453,952)$       (457,100)$       (488,579)$       (534,617)$       (576,327)$       (618,920)$       (667,938)$       

27 Net Cash Flow 209,391$        206,900$        10,669$          (90,241)$         (80,849)$         (60,819)$         (71,993)$         (97,134)$         (117,576)$       (138,510)$       (165,509)$       

28 Unrestricted Reserve Fund Test

29 Balance At Beginning Of Fiscal Year 4,809,467$     5,018,858$     4,791,358$     4,802,027$     4,711,785$     4,630,937$     4,570,118$     4,498,125$     4,400,991$     4,283,415$     4,144,905$     

30 Cash Flow Surplus/(Deficit) 209,391$        206,900$        10,669$          (90,241)$         (80,849)$         (60,819)$         (71,993)$         (97,134)$         (117,576)$       (138,510)$       (165,509)$       

31 Projects Designated To Be Paid With Cash -$                (434,400)$       -$                -$                -$                -$                -$                -$                -$                -$                -$                

33 Balance At End Of Fiscal Year 5,018,858$     4,791,358$     4,802,027$     4,711,785$     4,630,937$     4,570,118$     4,498,125$     4,400,991$     4,283,415$     4,144,905$     3,979,396$     

34 Minimum Working Capital Reserve Target 1,585,464$     1,508,810$     1,544,586$     1,585,915$     1,628,488$     1,672,354$     1,717,562$     1,764,168$     1,812,227$     1,861,799$     1,912,947$     

35 Excess/(Deficiency) Of Working Capital To Target 3,433,394$     3,282,548$     3,257,441$     3,125,871$     3,002,449$     2,897,764$     2,780,562$     2,636,823$     2,471,188$     2,283,106$     2,066,449$     
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Preliminary Financial Management Plan

Capital Project Funding Summary Schedule 9

Final Capital Projects Funding Sources FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Grant Proceeds -$                      718,570$           1,390,500$        1,591,350$        546,364$           562,754$           -$                      -$                      -$                      -$                      -$                      

2020 Series A Proceeds 2,372,000$        -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Revenue Fund -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Senior-Lien Debt Proceeds -$                      400,000$           1,184,500$        636,540$           54,636$             56,275$             579,637$           597,026$           614,937$           633,385$           652,387$           

Projects Designated To Be Paid With Cash -$                      434,400$           -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Projects Paid 2,372,000$        1,552,970$        2,575,000$        2,227,890$        601,000$           619,030$           579,637$           597,026$           614,937$           633,385$           652,387$           
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Preliminary Financial Management Plan

Funding Summary by Fund Schedule 10

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Grant Proceeds

Balance At Beginning Of Fiscal Year -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Annual Revenues -$                  718,570$          1,390,500$       1,591,350$       546,364$          562,754$          -$                  -$                  -$                  -$                  -$                  

Total Amount Available For Projects -$                  718,570$          1,390,500$       1,591,350$       546,364$          562,754$          -$                  -$                  -$                  -$                  -$                  

Amount Paid For Projects -$                  (718,570)$         (1,390,500)$      (1,591,350)$      (546,364)$         (562,754)$         -$                  -$                  -$                  -$                  -$                  

Balance At End Of Fiscal Year -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

2020A

Balance At Beginning Of Fiscal Year -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Annual Revenues 2,372,000$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Total Amount Available For Projects 2,372,000$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Amount Paid For Projects (2,372,000)$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Balance At End Of Fiscal Year -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Revenue Fund

Balance At Beginning Of Fiscal Year 4,809,467$       5,018,858$       4,791,358$       4,802,027$       4,711,785$       4,630,937$       4,570,118$       4,498,125$       4,400,991$       4,283,415$       4,144,905$       

Net Cash Flow 209,391$          206,900$          10,669$            (90,241)$           (80,849)$           (60,819)$           (71,993)$           (97,134)$           (117,576)$         (138,510)$         (165,509)$         

Less: Cash-Funded Capital Projects -$                  (434,400)$         -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Subtotal 5,018,858$       4,791,358$       4,802,027$       4,711,785$       4,630,937$       4,570,118$       4,498,125$       4,400,991$       4,283,415$       4,144,905$       3,979,396$       

Less: Restricted Funds (1,585,464)$      (1,508,810)$      (1,544,586)$      (1,585,915)$      (1,628,488)$      (1,672,354)$      (1,717,562)$      (1,764,168)$      (1,812,227)$      (1,861,799)$      (1,912,947)$      

Total Amount Available For Projects 3,433,394$       3,282,548$       3,257,441$       3,125,871$       3,002,449$       2,897,764$       2,780,562$       2,636,823$       2,471,188$       2,283,106$       2,066,449$       

Amount Paid For Projects -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Subtotal 3,433,394$       3,282,548$       3,257,441$       3,125,871$       3,002,449$       2,897,764$       2,780,562$       2,636,823$       2,471,188$       2,283,106$       2,066,449$       

Add Back: Restricted Funds 1,585,464$       1,508,810$       1,544,586$       1,585,915$       1,628,488$       1,672,354$       1,717,562$       1,764,168$       1,812,227$       1,861,799$       1,912,947$       

Plus: Interest Earnings 36,856$            49,051$            47,967$            47,569$            46,714$            46,005$            45,341$            44,496$            43,422$            42,142$            40,622$            

Less: Interest Allocated To Cash Flow (36,856)$           (49,051)$           (47,967)$           (47,569)$           (46,714)$           (46,005)$           (45,341)$           (44,496)$           (43,422)$           (42,142)$           (40,622)$           

Balance At End Of Fiscal Year 5,018,858$       4,791,358$       4,802,027$       4,711,785$       4,630,937$       4,570,118$       4,498,125$       4,400,991$       4,283,415$       4,144,905$       3,979,396$       

Restricted Reserves

Balance At Beginning Of Fiscal Year -$                      -$                      28,439$            112,655$          157,912$          161,797$          165,798$          207,009$          249,457$          293,178$          338,211$          

Debt Service Reserve On New Debt -$                  28,439$            84,216$            45,257$            3,885$              4,001$              41,211$            42,448$            43,721$            45,033$            46,384$            

Subtotal -$                  28,439$            112,655$          157,912$          161,797$          165,798$          207,009$          249,457$          293,178$          338,211$          384,595$          

Plus: Interest Earnings -$                  142$                 705$                 1,353$              1,599$              1,638$              1,864$              2,282$              2,713$              3,157$              3,614$              

Less: Interest Allocated To Cash Flow -$                  (142)$                (705)$                (1,353)$             (1,599)$             (1,638)$             (1,864)$             (2,282)$             (2,713)$             (3,157)$             (3,614)$             

Balance At End Of Fiscal Year -$                  28,439$            112,655$          157,912$          161,797$          165,798$          207,009$          249,457$          293,178$          338,211$          384,595$          
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Preliminary Financial Management Plan

Schedule 11

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Term (Years) 30 30 30 30 30 30 30 30 30 30 30

Interest Rate 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Sources of Funds

Par Amount -$                    437,183$        1,294,608$     695,711$        59,715$          61,507$          633,519$        652,524$        672,100$        692,263$        713,031$        

Uses of Funds

Proceeds -$                    400,000$        1,184,500$     636,540$        54,636$          56,275$          579,637$        597,026$        614,937$        633,385$        652,387$        

Cost of Issuance 2.00% of Par -$                    8,744$            25,892$          13,914$          1,194$            1,230$            12,670$          13,050$          13,442$          13,845$          14,261$          

Debt Service Reserve 1 Year(s) of Debt Service -$                    28,439$          84,216$          45,257$          3,885$            4,001$            41,211$          42,448$          43,721$          45,033$          46,384$          

Total Uses -$                    437,183$        1,294,608$     695,711$        59,715$          61,507$          633,519$        652,524$        672,100$        692,263$        713,031$        

1 Year Interest -$                    21,859$          64,730$          34,786$          2,986$            3,075$            31,676$          32,626$          33,605$          34,613$          35,652$          

Annual Debt Service -$                    28,439$          84,216$          45,257$          3,885$            4,001$            41,211$          42,448$          43,721$          45,033$          46,384$          

Total Debt Service -$                    853,181$        2,526,483$     1,357,710$     116,536$        120,034$        1,236,340$     1,273,429$     1,311,632$     1,350,981$     1,391,511$     

Cumulative New Annual Senior Lien Debt Service -$                    21,859$          93,170$          147,441$        160,898$        164,872$        197,474$        239,636$        283,062$        327,791$        373,862$        

Senior Lien Borrowing Projections
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City of Lake Worth Beach, FL - Refuse Fund

 Assumptions & Preliminary Results Workbook

 FY 2020 Refuse Fund Revenue Sufficiency Analysis
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Preliminary Financial Management Plan

Assumptions Schedule 1

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Rate Increase Adoption Date 10/1/2019 10/1/2020 10/1/2021 10/1/2022 10/1/2023 10/1/2024 10/1/2025 10/1/2026 10/1/2027 10/1/2028 10/1/2029

Annual Growth

Residential 

Ending # of ERUs 13,596          13,596          13,596          13,596          13,596          13,596          13,596          13,596          13,596          13,596          13,596          

ERU Growth -                -                -                -                -                -                -                -                -                -                -                

% Change in ERUs 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Commercial 

Ending # of ERUs 11,049          11,099          11,149          11,199          11,249          11,299          11,299          11,299          11,299          11,299          11,299          

ERU Growth 50                  50                  50                  50                  50                  50                  -                -                -                -                -                

% Change in ERUs 0.45% 0.45% 0.45% 0.45% 0.45% 0.44% 0.00% 0.00% 0.00% 0.00% 0.00%

Capital Spending

Annual Capital Budget (Future Year Dollars) 642,820$      500,000$      515,000$      610,018$      546,364$      562,754$      579,637$      597,026$      614,937$      633,385$      652,387$      

Annual Percent Executed 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Average Annual Interest Earnings Rate

On Fund Balances 0.75% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

Operating Budget Reserve

Target (Number of Months of Reserve) 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0

Operating Budget Execution Percentage

Personal Services 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Fixed Operations and Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
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Preliminary Financial Management Plan

FY 2020 Beginning Balances as of 10/1/2019 Schedule 2

Stantec Grouping of Funds in Model Revenue Fund
Renewal & 

Replacement

Current Unrestricted Assets

Cash and Cash Equivalents 268,846$          -$                      

Investments 6,949,647$       -$                      

Accounts Receivable, Net 383,270$          -$                      

Accrued Interest Receivable 8,257$              -$                      

Total Assets 7,610,020$       -$                      

Current Liabilities

Less: Accounts and Contracts Payable (72,429)$           -$                      

Less: Accrued Liabilities (40,157)$           -$                      

Less: Compensated Absences (13,688)$           -$                      

Calculated Fund Balance (Assets - Liabilities) 7,483,746$       -$                      

Plus/(Less): Separation of R&R Funds (250,000)$         250,000$          

Net Unrestricted Fund Balance 7,233,746$       250,000$          

Available Fund Balance 7,233,746$       250,000$          

Fund Summary

Revenue Fund 7,233,746$           

Renewal & Replacement 250,000$              

7,483,746$           
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Preliminary Financial Management Plan

Schedule 3

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Rate Revenue Growth Assumptions

2 Residential

3 % Change in Revenue (% ERU Growth) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

4 Commercial

5 % Change in Revenue (% ERU Growth) 0.45% 0.45% 0.45% 0.45% 0.45% 0.44% 0.00% 0.00% 0.00% 0.00% 0.00%

6 Assumed Rate Revenue Increases

7 Assumed Residential Rate Increase 0.00% 5.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

8 Assumed Commercial Rate Increase 0.00% 5.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

9 Residential Rate Revenue 
1

10 Base Rate Revenue 3,341,296$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       

11 Total Residential Rate Revenue 3,341,296$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       3,508,361$       

12 Commercial Rate Revenue 
1

13 Base Rate Revenue 2,715,381$       2,864,052$       2,876,954$       2,889,857$       2,902,759$       2,915,662$       2,915,662$       2,915,662$       2,915,662$       2,915,662$       2,915,662$       

14 Total Commercial Rate Revenue 2,715,381$       2,864,052$       2,876,954$       2,889,857$       2,902,759$       2,915,662$       2,915,662$       2,915,662$       2,915,662$       2,915,662$       2,915,662$       

15 Other Operating Revenue

16 Delinquent 25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            

17 Interest - Deliquent 8,900$              8,900$              8,900$              8,900$              8,900$              8,900$              8,900$              8,900$              8,900$              8,900$              8,900$              

18 Refuse 95,000$            95,000$            95,000$            95,000$            95,000$            95,000$            95,000$            95,000$            95,000$            95,000$            95,000$            

19 Discount 
2

(104,201)$         (109,633)$         (109,855)$         (110,077)$         (110,299)$         (110,521)$         (110,521)$         (110,521)$         (110,521)$         (110,521)$         (110,521)$         

20 Special Collections 260,000$          260,000$          260,000$          260,000$          260,000$          260,000$          260,000$          260,000$          260,000$          260,000$          260,000$          

21 Tipping Fees 12,000$            12,000$            12,000$            12,000$            12,000$            12,000$            12,000$            12,000$            12,000$            12,000$            12,000$            

22 Recycling Fees-Commercial 125,000$          125,000$          125,000$          125,000$          125,000$          125,000$          125,000$          125,000$          125,000$          125,000$          125,000$          

23 Recycling Fee-Residential 25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            25,000$            

24 Refuse Fees - Roll Offs 20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            

25 Assessments 4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              4,000$              

26 Total Other Operating Revenue 470,699$          465,267$          465,045$          464,823$          464,601$          464,379$          464,379$          464,379$          464,379$          464,379$          464,379$          

27 Non-Operating Revenue

28 Tax Exempt 500$                 500$                 500$                 500$                 500$                 500$                 500$                 500$                 500$                 500$                 500$                 

29 Disposal of Fixed Assets 24,381$            24,380$            24,380$            24,380$            24,380$            24,380$            24,380$            24,380$            24,380$            24,380$            24,380$            

30 Assessment Income 1,250$              1,250$              1,250$              1,250$              1,250$              1,250$              1,250$              1,250$              1,250$              1,250$              1,250$              

31 Total Non-Operating Revenue 26,131$            26,130$            26,130$            26,130$            26,130$            26,130$            26,130$            26,130$            26,130$            26,130$            26,130$            

32 Interest Income

33 Unrestricted 
3

59,173$            30,000$            90,203$            92,456$            92,452$            90,435$            85,753$            78,166$            67,507$            53,569$            36,108$            

34 Total Interest Income 59,173$            30,000$            90,203$            92,456$            92,452$            90,435$            85,753$            78,166$            67,507$            53,569$            36,108$            

35 Total Cash Inflows 6,612,679$       6,893,809$       6,966,693$       6,981,627$       6,994,303$       7,004,966$       7,000,285$       6,992,697$       6,982,038$       6,968,101$       6,950,640$       

1
 Rate revenues projected based upon assumed customer growth and future rate increases (note FY 2021 includes a rate increase of 5%, as provided by staff).

2
 Discounts based upon the 5-year average discount observed.

3
 FY 2021 interest income projections were reconciled to City Staff's projections. In each year thereafter, interest income is calculated based upon assumed interest earnings rates and average annual fund balance.

Projection of Cash Inflows
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code
Sub Obj 

Code
Expense Line Item Escalation Factor FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Department 5080 - Unidentified

2 OMF 46-22 Equipment-Garage Default Inflation Factor 26,500$            26,500$            27,163$            27,842$            28,538$            29,251$            29,982$            30,732$            31,500$            32,288$            33,095$            

3 OMF N/A Interfund Transfer 
1

No Escalation -$                  52,000$            52,000$            52,000$            52,000$            52,000$            52,000$            52,000$            52,000$            52,000$            52,000$            

4 Total Department 5080 - Unidentified 26,500$            78,500$            79,163$            79,842$            80,538$            81,251$            81,982$            82,732$            83,500$            84,288$            85,095$            

5 Department 5081 - Residential Collection

6 PS 12-10 Regular Regular 876,230$          891,066$          917,798$          945,332$          973,692$          1,002,902$       1,032,989$       1,063,979$       1,095,899$       1,128,775$       1,162,639$       

7 PS 13-10 Part Time Regular -$                  5,171$              5,326$              5,486$              5,651$              5,820$              5,995$              6,175$              6,360$              6,551$              6,747$              

8 PS 14-10 Standard Overtime Standard Overtime 60,000$            80,000$            82,400$            84,872$            87,418$            90,041$            92,742$            95,524$            98,390$            101,342$          104,382$          

9 PS 15-10 Longevity Benefits 9,885$              6,075$              6,257$              6,445$              6,638$              6,837$              7,043$              7,254$              7,471$              7,696$              7,926$              

10 PS 15-30 Other Pays Regular 1,265$              242$                 249$                 256$                 264$                 272$                 280$                 289$                 297$                 306$                 315$                 

11 PS 21-00 FICA Taxes Regular 72,475$            71,251$            73,388$            75,590$            77,858$            80,193$            82,599$            85,077$            87,630$            90,258$            92,966$            

12 PS 22-10 Defined Benefit Plan Defined Benefit Plan 260,017$          203,540$          219,111$          235,873$          253,917$          273,342$          294,252$          316,763$          340,995$          367,081$          395,163$          

13 PS 23-00 Life & Health Insurance Life & Health Insurance 220,410$          257,219$          282,941$          311,235$          342,359$          376,595$          414,254$          455,680$          501,248$          551,373$          606,510$          

14 PS 24-10 Workers' Comp Regular Regular 68,382$            46,094$            47,477$            48,902$            50,369$            51,880$            53,436$            55,039$            56,690$            58,391$            60,143$            

15 OMF 31-50 Internal IT Support Default Inflation Factor 16,825$            29,826$            30,571$            31,336$            32,119$            32,922$            33,745$            34,589$            35,453$            36,340$            37,248$            

16 OMF 34-50 Other Contractual Service Default Inflation Factor 35,000$            35,000$            35,875$            36,772$            37,691$            38,633$            39,599$            40,589$            41,604$            42,644$            43,710$            

17 OMF 34-51 City Contractual Services Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

18 OMF 34-60 Commissions Default Inflation Factor 32,000$            32,000$            32,800$            33,620$            34,461$            35,322$            36,205$            37,110$            38,038$            38,989$            39,964$            

19 OMF 34-70 Tipping Fees Tipping Fees 370,000$          380,000$          399,000$          418,950$          439,898$          461,892$          484,987$          509,236$          534,698$          561,433$          589,505$          

20 OMF 40-10 Training/Registration Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

21 OMF 40-20 Lodging/Transportation Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

22 OMF 41-30 Postage & Freight Default Inflation Factor 25$                   30$                   31$                   32$                   32$                   33$                   34$                   35$                   36$                   37$                   37$                   

23 OMF 43-10 Water Water 2,500$              4,000$              4,120$              4,244$              4,371$              4,502$              4,637$              4,776$              4,919$              5,067$              5,219$              

24 OMF 43-20 Sewer Sewer 400$                 400$                 420$                 441$                 463$                 486$                 511$                 536$                 563$                 591$                 621$                 

25 OMF 43-30 Electricity Electricity 1,400$              1,400$              1,414$              1,428$              1,442$              1,442$              1,442$              1,442$              1,442$              1,442$              1,442$              

26 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 170,000$          170,000$          170,000$          170,000$          170,000$          170,000$          170,000$          170,000$          170,000$          170,000$          170,000$          

27 OMF 45-10 Property/Liability Default Inflation Factor 63,029$            66,180$            67,835$            69,531$            71,269$            73,051$            74,877$            76,749$            78,668$            80,634$            82,650$            

28 OMF 46-21 Equipment-General Default Inflation Factor 1,000$              1,000$              1,025$              1,051$              1,077$              1,104$              1,131$              1,160$              1,189$              1,218$              1,249$              

29 OMF 46-22 Equipment-Garage Default Inflation Factor 6,900$              35,400$            36,285$            37,192$            38,122$            39,075$            40,052$            41,053$            42,079$            43,131$            44,210$            

30 OMF 46-26 Heavy Equipment Default Inflation Factor 130,000$          200,000$          205,000$          210,125$          215,378$          220,763$          226,282$          231,939$          237,737$          243,681$          249,773$          

31 OMF 46-27 Heavy Equip-ext repairs No Escalation 110,000$          110,000$          110,000$          110,000$          110,000$          110,000$          110,000$          110,000$          110,000$          110,000$          110,000$          

32 OMF 47-00 Printing & Binding Default Inflation Factor 6,700$              6,700$              6,868$              7,039$              7,215$              7,396$              7,580$              7,770$              7,964$              8,163$              8,367$              

33 OMF 48-00 Promotional Activities Default Inflation Factor 2,500$              2,500$              2,563$              2,627$              2,692$              2,760$              2,829$              2,899$              2,972$              3,046$              3,122$              

34 OMF 51-10 Office Supplies Default Inflation Factor 410$                 410$                 420$                 431$                 442$                 453$                 464$                 475$                 487$                 500$                 512$                 

35 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 125,000$          110,000$          115,500$          121,275$          127,339$          133,706$          140,391$          147,411$          154,781$          162,520$          170,646$          

36 OMF 52-20 Small Tools & Equipment Default Inflation Factor 5,000$              10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

37 OMF 52-40 Uniforms Default Inflation Factor 2,600$              3,000$              3,075$              3,152$              3,231$              3,311$              3,394$              3,479$              3,566$              3,655$              3,747$              

38 OMF 52-90 Other Default Inflation Factor 10,000$            7,000$              7,175$              7,354$              7,538$              7,727$              7,920$              8,118$              8,321$              8,529$              8,742$              

39 Total Department 5081 - Residential Collection 2,670,952$       2,776,504$       2,886,449$       3,002,652$       3,125,559$       3,255,640$       3,393,431$       3,539,499$       3,694,460$       3,858,980$       4,033,781$       

40 Department 5082 - Commercial Collection

41 PS 12-10 Regular Regular 263,755$          268,042$          276,083$          284,366$          292,897$          301,684$          310,734$          320,056$          329,658$          339,548$          349,734$          

42 PS 13-10 Part Time Regular -$                  5,171$              5,326$              5,486$              5,651$              5,820$              5,995$              6,175$              6,360$              6,551$              6,747$              

43 PS 14-10 Standard Overtime Standard Overtime 22,500$            22,500$            23,175$            23,870$            24,586$            25,324$            26,084$            26,866$            27,672$            28,502$            29,357$            

44 PS 15-10 Longevity Benefits 4,025$              3,675$              3,785$              3,899$              4,016$              4,136$              4,260$              4,388$              4,520$              4,655$              4,795$              

45 PS 15-30 Other Pays Regular 825$                 228$                 234$                 241$                 249$                 256$                 264$                 272$                 280$                 288$                 297$                 

46 PS 21-00 FICA Taxes Regular 22,270$            21,720$            22,372$            23,043$            23,735$            24,447$            25,180$            25,935$            26,713$            27,515$            28,340$            

47 PS 22-10 Defined Benefit Plan Defined Benefit Plan 83,665$            61,227$            65,911$            70,953$            76,381$            82,224$            88,514$            95,286$            102,575$          110,422$          118,869$          

48 PS 23-00 Life & Health Insurance Life & Health Insurance 74,210$            73,346$            80,681$            88,749$            97,624$            107,386$          118,124$          129,937$          142,931$          157,224$          172,946$          

49 PS 24-10 Workers' Comp Regular Regular 18,335$            15,496$            15,961$            16,439$            16,933$            17,441$            17,964$            18,503$            19,058$            19,630$            20,218$            

50 OMF 31-50 Internal IT Support Default Inflation Factor 14,421$            28,394$            29,104$            29,831$            30,577$            31,342$            32,125$            32,928$            33,751$            34,595$            35,460$            

51 OMF 31-90 Other Default Inflation Factor 3,400$              3,400$              3,485$              3,572$              3,661$              3,753$              3,847$              3,943$              4,042$              4,143$              4,246$              

52 OMF 34-50 Other Contractual Service Default Inflation Factor 7,000$              7,000$              7,175$              7,354$              7,538$              7,727$              7,920$              8,118$              8,321$              8,529$              8,742$              

53 OMF 34-51 City Contractual Services Default Inflation Factor 7,500$              7,500$              7,688$              7,880$              8,077$              8,279$              8,486$              8,698$              8,915$              9,138$              9,366$              

54 OMF 34-70 Tipping Fees Tipping Fees 410,000$          420,000$          441,000$          463,050$          486,203$          510,513$          536,038$          562,840$          590,982$          620,531$          651,558$          

55 OMF 40-10 Training/Registration Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

56 OMF 40-20 Lodging/Transportation Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

57 OMF 41-30 Postage & Freight Default Inflation Factor 230$                 240$                 246$                 252$                 258$                 265$                 272$                 278$                 285$                 292$                 300$                 

58 OMF 43-10 Water Water 2,500$              4,000$              4,120$              4,244$              4,371$              4,502$              4,637$              4,776$              4,919$              5,067$              5,219$              

59 OMF 43-20 Sewer Sewer 350$                 350$                 368$                 386$                 405$                 425$                 447$                 469$                 492$                 517$                 543$                 

60 OMF 43-30 Electricity Electricity 1,400$              1,400$              1,414$              1,428$              1,442$              1,442$              1,442$              1,442$              1,442$              1,442$              1,442$              
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Code
Sub Obj 

Code
Expense Line Item Escalation Factor FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

61 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 

62 OMF 45-10 Property/Liability Default Inflation Factor 64,249$            67,462$            69,148$            70,877$            72,649$            74,465$            76,327$            78,235$            80,191$            82,195$            84,250$            

63 OMF 46-26 Heavy Equipment Default Inflation Factor 60,000$            60,000$            61,500$            63,038$            64,613$            66,229$            67,884$            69,582$            71,321$            73,104$            74,932$            

64 OMF 46-27 Heavy Equip-ext repairs Default Inflation Factor 100,000$          100,000$          102,500$          105,063$          107,689$          110,381$          113,141$          115,969$          118,869$          121,840$          124,886$          

65 OMF 51-10 Office Supplies Default Inflation Factor 410$                 410$                 420$                 431$                 442$                 453$                 464$                 475$                 487$                 500$                 512$                 

66 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 45,000$            45,000$            47,250$            49,613$            52,093$            54,698$            57,433$            60,304$            63,320$            66,485$            69,810$            

67 OMF 52-20 Small Tools & Equipment Default Inflation Factor 15,750$            10,750$            11,019$            11,294$            11,577$            11,866$            12,163$            12,467$            12,778$            13,098$            13,425$            

68 OMF 52-32 Dumpsters/Receptacle Dumpsters/Receptacle 120,000$          120,000$          120,000$          120,000$          120,000$          120,000$          120,000$          120,000$          120,000$          120,000$          120,000$          

69 OMF 52-40 Uniforms Default Inflation Factor 2,500$              2,000$              2,050$              2,101$              2,154$              2,208$              2,263$              2,319$              2,377$              2,437$              2,498$              

70 OMF 52-90 Other Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

71 Total Department 5082 - Commercial Collection 1,345,945$       1,350,960$       1,403,702$       1,459,185$       1,517,584$       1,579,069$       1,643,854$       1,712,151$       1,784,193$       1,860,226$       1,940,518$       

72 Department 5083 - Recycling

73 PS 12-10 Regular Regular 258,285$          217,992$          224,532$          231,268$          238,206$          245,352$          252,712$          260,294$          268,103$          276,146$          284,430$          

74 PS 13-10 Part Time Regular -$                  10,342$            10,652$            10,972$            11,301$            11,640$            11,989$            12,349$            12,720$            13,101$            13,494$            

75 PS 14-10 Standard Overtime Standard Overtime 25,000$            25,000$            25,750$            26,523$            27,318$            28,138$            28,982$            29,851$            30,747$            31,669$            32,619$            

76 PS 15-10 Longevity Benefits 1,690$              525$                 541$                 557$                 574$                 591$                 609$                 627$                 646$                 665$                 685$                 

77 PS 15-30 Other Pays Regular 445$                 2,167$              2,232$              2,299$              2,368$              2,439$              2,512$              2,587$              2,665$              2,745$              2,827$              

78 PS 21-00 FICA Taxes Regular 21,835$            18,153$            18,697$            19,258$            19,836$            20,431$            21,044$            21,675$            22,325$            22,995$            23,685$            

79 PS 22-10 Defined Benefit Plan Defined Benefit Plan 48,447$            49,794$            53,604$            57,704$            62,119$            66,871$            71,986$            77,493$            83,422$            89,803$            96,673$            

80 PS 23-00 Life & Health Insurance Life & Health Insurance 47,739$            41,085$            45,194$            49,713$            54,685$            60,153$            66,169$            72,785$            80,064$            88,070$            96,877$            

81 PS 24-10 Workers' Comp Regular Regular 14,970$            5,906$              6,083$              6,266$              6,454$              6,647$              6,847$              7,052$              7,264$              7,482$              7,706$              

82 OMF 31-50 Internal IT Support Default Inflation Factor 11,523$            25,831$            26,477$            27,139$            27,817$            28,512$            29,225$            29,956$            30,705$            31,472$            32,259$            

83 OMF 34-50 Other Contractual Service Default Inflation Factor 3,300$              3,300$              3,383$              3,467$              3,554$              3,643$              3,734$              3,827$              3,923$              4,021$              4,121$              

84 OMF 34-51 City Contractual Services Default Inflation Factor 9,980$              10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

85 OMF 40-10 Training/Registration Default Inflation Factor 1,000$              1,200$              1,230$              1,261$              1,292$              1,325$              1,358$              1,392$              1,426$              1,462$              1,499$              

86 OMF 40-20 Lodging/Transportation Default Inflation Factor -$                  1,500$              1,538$              1,576$              1,615$              1,656$              1,697$              1,740$              1,783$              1,828$              1,873$              

87 OMF 41-30 Postage & Freight Default Inflation Factor 500$                 500$                 513$                 525$                 538$                 552$                 566$                 580$                 594$                 609$                 624$                 

88 OMF 43-10 Water Water 2,500$              4,000$              4,120$              4,244$              4,371$              4,502$              4,637$              4,776$              4,919$              5,067$              5,219$              

89 OMF 43-20 Sewer Sewer 350$                 350$                 368$                 386$                 405$                 425$                 447$                 469$                 492$                 517$                 543$                 

90 OMF 43-30 Electricity Electricity 1,200$              1,200$              1,212$              1,224$              1,236$              1,236$              1,236$              1,236$              1,236$              1,236$              1,236$              

91 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 150$                 

92 OMF 45-10 Property/Liability Default Inflation Factor 4,849$              5,092$              5,219$              5,349$              5,483$              5,620$              5,761$              5,905$              6,052$              6,204$              6,359$              

93 OMF 46-22 Equipment-Garage Default Inflation Factor 4,900$              4,900$              5,023$              5,148$              5,277$              5,409$              5,544$              5,682$              5,825$              5,970$              6,119$              

94 OMF 46-26 Heavy Equipment Default Inflation Factor 20,000$            20,000$            20,500$            21,013$            21,538$            22,076$            22,628$            23,194$            23,774$            24,368$            24,977$            

95 OMF 46-27 Heavy Equip-ext repairs Default Inflation Factor 25,000$            25,000$            25,625$            26,266$            26,922$            27,595$            28,285$            28,992$            29,717$            30,460$            31,222$            

96 OMF 47-00 Printing & Binding Default Inflation Factor 3,700$              3,700$              3,793$              3,887$              3,984$              4,084$              4,186$              4,291$              4,398$              4,508$              4,621$              

97 OMF 48-00 Promotional Activities Default Inflation Factor 35,000$            40,000$            41,000$            42,025$            43,076$            44,153$            45,256$            46,388$            47,547$            48,736$            49,955$            

98 OMF 51-10 Office Supplies Default Inflation Factor 270$                 310$                 318$                 326$                 334$                 342$                 351$                 360$                 368$                 378$                 387$                 

99 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 15,000$            15,000$            15,750$            16,538$            17,364$            18,233$            19,144$            20,101$            21,107$            22,162$            23,270$            

100 OMF 52-20 Small Tools & Equipment Default Inflation Factor 8,000$              8,000$              8,200$              8,405$              8,615$              8,831$              9,051$              9,278$              9,509$              9,747$              9,991$              

101 OMF 52-40 Uniforms Default Inflation Factor 2,500$              3,000$              3,075$              3,152$              3,231$              3,311$              3,394$              3,479$              3,566$              3,655$              3,747$              

102 OMF 52-90 Other Default Inflation Factor 400$                 400$                 410$                 420$                 431$                 442$                 453$                 464$                 475$                 487$                 500$                 

103 OMF 54-00 Books, Publ, Subsc & Memb Default Inflation Factor 1,300$              1,300$              1,333$              1,366$              1,400$              1,435$              1,471$              1,508$              1,545$              1,584$              1,624$              

104 Total Department 5083 - Recycling 569,833$          545,697$          566,768$          588,931$          612,262$          636,831$          662,738$          690,078$          718,955$          749,482$          781,781$          

105 Department 5084 - Roll Offs

106 PS 12-10 Regular Regular 64,580$            67,321$            69,340$            71,420$            73,563$            75,770$            78,043$            80,384$            82,796$            85,280$            87,838$            

107 PS 14-10 Standard Overtime Standard Overtime 4,000$              4,000$              4,120$              4,244$              4,371$              4,502$              4,637$              4,776$              4,919$              5,067$              5,219$              

108 PS 15-10 Longevity Benefits 1,560$              1,425$              1,468$              1,512$              1,557$              1,604$              1,652$              1,702$              1,753$              1,805$              1,859$              

109 PS 15-30 Other Pays Regular -$                  48$                   49$                   50$                   52$                   53$                   55$                   57$                   58$                   60$                   62$                   

110 PS 21-00 FICA Taxes Regular 5,366$              5,352$              5,513$              5,678$              5,848$              6,024$              6,204$              6,391$              6,582$              6,780$              6,983$              

111 PS 22-10 Defined Benefit Plan Defined Benefit Plan 20,885$            15,378$            16,554$            17,820$            19,184$            20,651$            22,231$            23,932$            25,762$            27,733$            29,855$            

112 PS 23-00 Life & Health Insurance Life & Health Insurance 18,130$            19,190$            21,109$            23,220$            25,542$            28,097$            30,906$            33,997$            37,396$            41,136$            45,250$            

113 PS 24-10 Workers' Comp Regular Regular 5,185$              2,607$              2,686$              2,766$              2,849$              2,935$              3,023$              3,113$              3,207$              3,303$              3,402$              

114 OMF 31-50 Internal IT Support Default Inflation Factor 10,005$            24,389$            24,999$            25,624$            26,264$            26,921$            27,594$            28,284$            28,991$            29,715$            30,458$            

115 OMF 31-90 Other Default Inflation Factor 6,000$              6,000$              6,150$              6,304$              6,461$              6,623$              6,788$              6,958$              7,132$              7,310$              7,493$              

116 OMF 34-51 City Contractual Services Default Inflation Factor 10,000$            10,000$            10,250$            10,506$            10,769$            11,038$            11,314$            11,597$            11,887$            12,184$            12,489$            

117 OMF 34-70 Tipping Fees Tipping Fees 26,000$            26,000$            27,300$            28,665$            30,098$            31,603$            33,183$            34,842$            36,585$            38,414$            40,335$            

118 OMF 41-30 Postage & Freight Default Inflation Factor 100$                 100$                 103$                 105$                 108$                 110$                 113$                 116$                 119$                 122$                 125$                 

119 OMF 43-10 Water Water 2,500$              2,500$              2,575$              2,652$              2,732$              2,814$              2,898$              2,985$              3,075$              3,167$              3,262$              

120 OMF 43-20 Sewer Sewer 400$                 400$                 420$                 441$                 463$                 486$                 511$                 536$                 563$                 591$                 621$                 
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Preliminary Financial Management Plan

Projection of Cash Outflows Schedule 4

Code
Sub Obj 

Code
Expense Line Item Escalation Factor FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

121 OMF 43-30 Electricity Electricity 1,300$              1,300$              1,313$              1,326$              1,339$              1,339$              1,339$              1,339$              1,339$              1,339$              1,339$              

122 OMF 43-40 Refuse/Waste Disposal Refuse/Waste Disposal 130$                 130$                 130$                 130$                 130$                 130$                 130$                 130$                 130$                 130$                 130$                 

123 OMF 44-20 Operating/Capital Leasing Default Inflation Factor 3,700$              3,700$              3,793$              3,887$              3,984$              4,084$              4,186$              4,291$              4,398$              4,508$              4,621$              

124 OMF 45-10 Property/Liability Default Inflation Factor 130$                 136$                 139$                 143$                 147$                 150$                 154$                 158$                 162$                 166$                 170$                 

125 OMF 46-26 Heavy Equipment Default Inflation Factor 6,000$              6,000$              6,150$              6,304$              6,461$              6,623$              6,788$              6,958$              7,132$              7,310$              7,493$              

126 OMF 46-27 Heavy Equip-ext repairs Default Inflation Factor 6,000$              6,000$              6,150$              6,304$              6,461$              6,623$              6,788$              6,958$              7,132$              7,310$              7,493$              

127 OMF 52-10 Gas, Lubricants & Oil Gas, Lubricants & Oil 6,000$              6,000$              6,300$              6,615$              6,946$              7,293$              7,658$              8,041$              8,443$              8,865$              9,308$              

128 OMF 52-32 Dumpsters/Receptacle Dumpsters/Receptacle 11,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            20,000$            

129 Total Department 5084 - Roll Offs 208,970$          227,975$          236,609$          245,717$          255,330$          265,473$          276,197$          287,544$          299,561$          312,297$          325,805$          

130 Department 9010 - Non-Departmental

131 OMF 34-95 Interfund Admins Services Interfund Admins Services 250,770$          250,770$          250,770$          265,793$          281,873$          299,090$          317,534$          337,299$          358,487$          381,209$          405,586$          

132 OMF 58-70 Bank Charges and Fees Default Inflation Factor 8,000$              8,000$              8,200$              8,405$              8,615$              8,831$              9,051$              9,278$              9,509$              9,747$              9,991$              

133 Total Department 9010 - Non-Departmental 258,770$          258,770$          258,970$          274,198$          290,488$          307,921$          326,585$          346,576$          367,996$          390,956$          415,577$          

134 Total Expenses by Category

135 PS Personal Services 2,596,364$       2,518,348$       2,636,600$       2,762,308$       2,896,061$       3,038,497$       3,190,311$       3,352,262$       3,525,175$       3,709,948$       3,907,562$       

136 OMF Operations & Maintenance 2,484,605$       2,720,059$       2,795,061$       2,888,217$       2,985,701$       3,087,688$       3,194,475$       3,306,319$       3,423,491$       3,546,282$       3,674,996$       

137 Total Expenses 5,080,970$       5,238,407$       5,431,660$       5,650,525$       5,881,762$       6,126,185$       6,384,787$       6,658,581$       6,948,666$       7,256,229$       7,582,557$       

138 Expense Execution Factors

139 Personal Services 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

140 Operations & Maintenance 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

141 Total Expenses at Execution

142 Personal Services 2,596,364$       2,518,348$       2,636,600$       2,762,308$       2,896,061$       3,038,497$       3,190,311$       3,352,262$       3,525,175$       3,709,948$       3,907,562$       

143 Operations & Maintenance 2,484,605$       2,720,059$       2,795,061$       2,888,217$       2,985,701$       3,087,688$       3,194,475$       3,306,319$       3,423,491$       3,546,282$       3,674,996$       

144 Total Expenses at Execution 5,080,970$       5,238,407$       5,431,660$       5,650,525$       5,881,762$       6,126,185$       6,384,787$       6,658,581$       6,948,666$       7,256,229$       7,582,557$       

145 Transfers Out

147 Contribution to General Fund 601,797$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          

148 Total Transfers Out 601,797$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          601,799$          

149 Senior Debt Service

150 2020 Series 2020 A - Tax Exempt -$                  16,328$            43,900$            42,900$            41,650$            40,400$            44,150$            42,650$            41,150$            39,650$            43,150$            

151 Total Senior Debt Service -$                  16,328$            43,900$            42,900$            41,650$            40,400$            44,150$            42,650$            41,150$            39,650$            43,150$            

152 Cash Funded Capital 117,820$          500,000$          515,000$          610,018$          546,364$          562,754$          579,637$          597,026$          614,937$          633,385$          652,387$          

153 Total Cash Outflows 
2

5,800,587$       6,356,533$       6,592,359$       6,905,241$       7,071,574$       7,331,139$       7,610,373$       7,900,056$       8,206,552$       8,531,063$       8,879,893$       

2
 Operating expenses for FY 2020 and FY 2021 reflect the City's Adopted Budget and Preliminary Budget, respectively. Escalation factors (as shown in schedule 5) are applied to FY 2022 and each year thereafter. 

1
 Figure provided during worksession with City Staff.
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Preliminary Financial Management Plan

Cost Escalation Factors 
1
 
2

Schedule 5

Expense Line Item Description  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

Regular 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Standard Overtime 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Benefits 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Defined Benefit Plan 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65%

Life & Health Insurance 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%

Gas, Lubricants & Oil 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Water 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Sewer 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Electricity 1.00% 1.00% 1.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Tipping Fees 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Refuse/Waste Disposal 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Dumpsters/Receptacle 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Interfund Admins Services 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Default Inflation Factor 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

¹ FY 2020 and FY 2021 of the forecast reflect the Adopted FY 2020 Budget and Preliminary FY 2021 Budget, respectively, whereas the remainder of the forecast considers 

the cost escalation factors presented in this schedule.
2
 Escalation Factors presented herein reflect assumptions provided and/or verified through discussions with City Staff.
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Preliminary Financial Management Plan

Capital Improvement Program Schedule 6

 FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026  FY 2027  FY 2028  FY 2029  FY 2030 

1 Cash Funded Projects

2 Vehicles - Heavy Equipment Truck Replacement 
1  $        117,820  $        500,000  $        500,000  $        500,000  $        500,000  $        500,000  $                   -  $                   -  $                   -  $                   -  $                   - 

3 Roof Replacement - Streets Sanitation - 1880 2nd Ave N.  $                   -  $                   -  $                   -  $          75,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

4 Unspecified Projects  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $        500,000  $        500,000  $        500,000  $        500,000  $        500,000 

5 CIP - Series 2020A (Tax Exempt) Projects 
2

6 Vehicles - Heavy Equipment Truck Replacement  $        500,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

7 Sewer Lift Station - Streets Sanitation - 1880 2nd Ave N.  $          25,000  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   -  $                   - 

8 Total CIP Budget (in current dollars)  $        642,820  $        500,000  $        500,000  $        575,000  $        500,000  $        500,000  $        500,000  $        500,000  $        500,000  $        500,000  $        500,000 

9 Cumulative Projected Cost Escalation 
3 0.0% 0.0% 3.0% 6.1% 9.3% 12.6% 15.9% 19.4% 23.0% 26.7% 30.5%

10 Resulting CIP Funding Level  $        642,820  $        500,000  $        515,000  $        610,018  $        546,364  $        562,754  $        579,637  $        597,026  $        614,937  $        633,385  $        652,387 

11 Annual CIP Execution Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

12 Final CIP Funding Level  $        642,820  $        500,000  $        515,000  $        610,018  $        546,364  $        562,754  $        579,637  $        597,026  $        614,937  $        633,385  $        652,387 

1
 Note that amount presented herein reflects YTD actuals that came in higher than the City's original budget of $500k for this project (captured by the Series 2020A proceeds).

2
 Information regarding projects directly funded by proceeds from the City's new Series 2020A issuance is as provided by the City's financial Advisor, Davenport & Company LLC.

3
 CIP Escalation factors are consistent with the Engineering News Record Construction Cost Index.
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Preliminary Financial Management Plan

FAMS - Control Panel Schedule 7

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2030

Revenue Adjustment Plan 0.00% 5.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 5.00% 5.00%

Senior-Lien DSC 0.00 101.39 34.97 31.03 26.71 21.75 13.94 7.83 0.81 -7.27 -14.64 Scenario Manager

Single Family Residential Bill $233.47 $245.14 $245.14 $245.14 $245.14 $245.14 $245.14 $245.14 $245.14 $245.14 $245.14

Operating Cash Flow ($ M) 0.93 1.04 0.89 0.69 0.47 0.24 -0.03 -0.31 -0.61 -0.93 -1.28

Net Cash Flow ($ M) 0.81 0.54 0.37 0.08 -0.08 -0.33 -0.61 -0.91 -1.22 -1.56 -1.93

Lake Worth Beach Refuse Fund

$0.0M

$1.0M

$2.0M

$3.0M

$4.0M

20 21 22 23 24 25 26 27 28 29 30

Debt Operating/Cash

$0.0M

$2.0M

$4.0M

$6.0M

$8.0M

$10.0M

19 20 21 22 23 24 25 26 27 28 29 30

Current Plan Target

$0.0M

$1.0M

$2.0M

$3.0M

$4.0M

20 21 22 23 24 25 26 27 28 29 30

Current Plan

$0.0M

$2.0M

$4.0M

$6.0M

$8.0M

$10.0M

20 21 22 23 24 25 26 27 28 29 30

O&M Cash In Cash Out

$0.0M

$1.0M

$2.0M

$3.0M

$4.0M

20 21 22 23 24 25 26 27 28 29 30

Current Plan

$0.0M

$2.0M

$4.0M

$6.0M

$8.0M

$10.0M

20 21 22 23 24 25 26 27 28 29 30

PS O&M DEBT TO Paygo

Working Capital Fund

CIP Spending

Revenues vs. Expenses

CIP Funding Borrowing

Expenses by Type

CALC SAVE CTRL LAST OVR
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Preliminary Financial Management Plan

Pro Forma Schedule 8

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

1 Operating Revenue

2 Residential and Commercial Rate Revenue 6,056,676$     6,056,676$     6,372,413$     6,385,315$     6,398,217$     6,411,120$     6,424,022$     6,424,022$     6,424,022$     6,424,022$     6,424,022$     

3 Change in Revenue From Growth -$                    12,288$          12,902$          12,902$          12,902$          12,902$          -$                    -$                    -$                    -$                    -$                    

4 Subtotal 6,056,676$     6,068,964$     6,385,315$     6,398,217$     6,411,120$     6,424,022$     6,424,022$     6,424,022$     6,424,022$     6,424,022$     6,424,022$     

5 Weighted Average Rate Increase 0.00% 5.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

6 Additional Rate Revenue From Rate Increase -$                    303,448$        -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

7 Total Rate Revenue 6,056,676$     6,372,413$     6,385,315$     6,398,217$     6,411,120$     6,424,022$     6,424,022$     6,424,022$     6,424,022$     6,424,022$     6,424,022$     

8 Plus: Other Operating Revenue 470,699$        465,267$        465,045$        464,823$        464,601$        464,379$        464,379$        464,379$        464,379$        464,379$        464,379$        

9 Equals: Total Operating Revenue 6,527,375$     6,837,679$     6,850,360$     6,863,040$     6,875,721$     6,888,401$     6,888,401$     6,888,401$     6,888,401$     6,888,401$     6,888,401$     

10 Less: Operating Expenses

11 Personal Services (2,596,364)$    (2,518,348)$    (2,636,600)$    (2,762,308)$    (2,896,061)$    (3,038,497)$    (3,190,311)$    (3,352,262)$    (3,525,175)$    (3,709,948)$    (3,907,562)$    

12 Operations & Maintenance Costs (2,484,605)$    (2,720,059)$    (2,795,061)$    (2,888,217)$    (2,985,701)$    (3,087,688)$    (3,194,475)$    (3,306,319)$    (3,423,491)$    (3,546,282)$    (3,674,996)$    

13 Equals: Net Operating Income 1,446,406$     1,599,273$     1,418,700$     1,212,516$     993,959$        762,216$        503,614$        229,820$        (60,265)$         (367,828)$       (694,156)$       

14 Plus: Non-Operating Income/(Expense)

15 Non-Operating Revenue 26,131$          26,130$          26,130$          26,130$          26,130$          26,130$          26,130$          26,130$          26,130$          26,130$          26,130$          

16 Interest Income 59,173$          30,000$          90,203$          92,456$          92,452$          90,435$          85,753$          78,166$          67,507$          53,569$          36,108$          

17 Equals: Net Income 1,531,710$     1,655,403$     1,535,032$     1,331,102$     1,112,541$     878,781$        615,498$        334,116$        33,372$          (288,129)$       (631,918)$       

18 Senior Lien Debt Service Coverage Test

19 Net Income Available for Senior-Lien Debt Service 1,531,710$     1,655,403$     1,535,032$     1,331,102$     1,112,541$     878,781$        615,498$        334,116$        33,372$          (288,129)$       (631,918)$       

20 Existing Senior-Lien Debt -$                    16,328$          43,900$          42,900$          41,650$          40,400$          44,150$          42,650$          41,150$          39,650$          43,150$          

21 Cumulative New Senior Lien Debt Service (calculated) -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

22 Total Annual Senior-Lien Debt Service Req. -$                    16,328$          43,900$          42,900$          41,650$          40,400$          44,150$          42,650$          41,150$          39,650$          43,150$          

23 Calculated Senior-Lien Debt Service Coverage 2.00 -                  101.39            34.97              31.03              26.71              21.75              13.94              7.83                0.81                (7.27)               (14.64)             

24 Cash Flow Test

25 Net Income Available For Debt Service 1,531,710$     1,655,403$     1,535,032$     1,331,102$     1,112,541$     878,781$        615,498$        334,116$        33,372$          (288,129)$       (631,918)$       

26 Net Interfund Transfers (In - Out) (601,797)$       (601,799)$       (601,799)$       (601,799)$       (601,799)$       (601,799)$       (601,799)$       (601,799)$       (601,799)$       (601,799)$       (601,799)$       

27 Net Debt Service Payment -$                    (16,328)$         (43,900)$         (42,900)$         (41,650)$         (40,400)$         (44,150)$         (42,650)$         (41,150)$         (39,650)$         (43,150)$         

28 Net Cash Flow 929,913$        1,037,276$     889,333$        686,403$        469,092$        236,582$        (30,451)$         (310,333)$       (609,577)$       (929,578)$       (1,276,867)$    

29 Unrestricted Reserve Fund Test

30 Balance At Beginning Of Fiscal Year 7,233,746$     8,045,839$     8,583,115$     8,957,448$     9,033,834$     8,956,562$     8,630,389$     8,020,301$     7,112,942$     5,888,428$     4,325,466$     

31 Cash Flow Surplus/(Deficit) 929,913$        1,037,276$     889,333$        686,403$        469,092$        236,582$        (30,451)$         (310,333)$       (609,577)$       (929,578)$       (1,276,867)$    

32 Projects Designated To Be Paid With Cash (117,820)$       (500,000)$       (515,000)$       (610,018)$       (546,364)$       (562,754)$       (579,637)$       (597,026)$       (614,937)$       (633,385)$       (652,387)$       

33 Balance At End Of Fiscal Year 8,045,839$     8,583,115$     8,957,448$     9,033,834$     8,956,562$     8,630,389$     8,020,301$     7,112,942$     5,888,428$     4,325,466$     2,396,213$     

34 Minimum Working Capital Reserve Target 1,693,657$     1,746,136$     1,810,553$     1,883,508$     1,960,587$     2,042,062$     2,128,262$     2,219,527$     2,316,222$     2,418,743$     2,527,519$     

35 Excess/(Deficiency) Of Working Capital To Target 6,352,182$     6,836,979$     7,146,895$     7,150,325$     6,995,975$     6,588,328$     5,892,039$     4,893,415$     3,572,206$     1,906,723$     (131,307)$       
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Preliminary Financial Management Plan

Capital Project Funding Summary Schedule 9

Final Capital Funding Sources FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

2020 Series A Proceeds 525,000$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  

Cash Funded Capital 117,820$      500,000$      515,000$      610,018$      546,364$      562,754$      579,637$      597,026$      614,937$      633,385$      652,387$      

Total Projects Paid 642,820$      500,000$      515,000$      610,018$      546,364$      562,754$      579,637$      597,026$      614,937$      633,385$      652,387$      
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Preliminary Financial Management Plan

Funding Summary by Fund Schedule 10

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Renewal & Replacement

Balance At Beginning Of Fiscal Year 250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          

Annual Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Subtotal 250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          

Less: Restricted Funds (250,000)$         (250,000)$         (250,000)$         (250,000)$         (250,000)$         (250,000)$         (250,000)$         (250,000)$         (250,000)$         (250,000)$         (250,000)$         

Total Amount Available For Projects -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Amount Paid For Projects -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Subtotal -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Add Back: Restricted Funds 250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          

Plus: Interest Earnings 1,875$              2,500$              2,500$              2,500$              2,500$              2,500$              2,500$              2,500$              2,500$              2,500$              2,500$              

Less: Interest Allocated To Cash Flow (1,875)$             (2,500)$             (2,500)$             (2,500)$             (2,500)$             (2,500)$             (2,500)$             (2,500)$             (2,500)$             (2,500)$             (2,500)$             

Balance At End Of Fiscal Year 250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          250,000$          

2020A Taxable

Annual Revenues 525,000$          -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Amount Paid For Projects (525,000)$         -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Balance At End Of Fiscal Year -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Revenue Fund

Balance At Beginning Of Fiscal Year 7,233,746$       8,045,839$       8,583,115$       8,957,448$       9,033,834$       8,956,562$       8,630,389$       8,020,301$       7,112,942$       5,888,428$       4,325,466$       

Net Cash Flow 929,913$          1,037,276$       889,333$          686,403$          469,092$          236,582$          (30,451)$           (310,333)$         (609,577)$         (929,578)$         (1,276,867)$      

Less: Cash-Funded Capital Projects -$                      -$                      -$                      -$                      -$                      -$                      (579,637)$         (597,026)$         (614,937)$         (633,385)$         (652,387)$         

Subtotal 8,163,659$       9,083,115$       9,472,448$       9,643,851$       9,502,925$       9,193,144$       8,020,301$       7,112,942$       5,888,428$       4,325,466$       2,396,213$       

Less: Restricted Funds (1,693,657)$      (1,746,136)$      (1,810,553)$      (1,883,508)$      (1,960,587)$      (2,042,062)$      (2,128,262)$      (2,219,527)$      (2,316,222)$      (2,418,743)$      (2,396,213)$      

Total Amount Available For Projects 6,470,002$       7,336,979$       7,661,895$       7,760,343$       7,542,338$       7,151,082$       5,892,039$       4,893,415$       3,572,206$       1,906,723$       -$                      

Amount Paid For Projects (117,820)$         (500,000)$         (515,000)$         (610,018)$         (546,364)$         (562,754)$         -$                      -$                      -$                      -$                      -$                      

Subtotal 6,352,182$       6,836,979$       7,146,895$       7,150,325$       6,995,975$       6,588,328$       5,892,039$       4,893,415$       3,572,206$       1,906,723$       -$                      

Add Back: Restricted Funds 1,693,657$       1,746,136$       1,810,553$       1,883,508$       1,960,587$       2,042,062$       2,128,262$       2,219,527$       2,316,222$       2,418,743$       2,396,213$       

Plus: Interest Earnings 57,298$            83,145$            87,703$            89,956$            89,952$            87,935$            83,253$            75,666$            65,007$            51,069$            33,608$            

Less: Interest Allocated To Cash Flow (57,298)$           (83,145)$           (87,703)$           (89,956)$           (89,952)$           (87,935)$           (83,253)$           (75,666)$           (65,007)$           (51,069)$           (33,608)$           

Balance At End Of Fiscal Year 8,045,839$       8,583,115$       8,957,448$       9,033,834$       8,956,562$       8,630,389$       8,020,301$       7,112,942$       5,888,428$       4,325,466$       2,396,213$       
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EXECUTIVE BRIEF 
WORK SESSION 

 
AGENDA DATE: August 27, 2020  DEPARTMENT: Finance 

 

TITLE: 

Presentation of Capital Budget Plan for FY 2021 by Bruce Miller, Finance Director 

 
SUMMARY: 

As part of the Budget Development process, staff is presenting the base line budget 
information in order to provide the Commission and the public with an overview of current 
budgetary issues.  

 
BACKGROUND AND JUSTIFICATION: 

The annual Budget process for the City involves providing the Commission with 
information on the budgetary issues including both for operating and capital budgets.  The 
presentation on the Capital Budget will provide a high level overview of the various projects 
including deferred capital needs and funding constraints.    

 
DIRECTION: 

N/A 

 
ATTACHMENT(S): 

Fiscal Impact Analysis – N/A 
1. CIP - General Government Funds 
2. CIP - Enterprise Funds  



City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  
 FY 2020 
Request  Pay Go  

 Fund 
Balance  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

T
e
s

  Revisions To 
Prior Yr 

Approvals 

General Fund
General Government

 Elevator Replace - City Hall 100,000.00         100,000.00      - 
 Bathroom Plumbing City Hall (All Bathrooms) - - 
 Fire Alarm - CRA Hatch - 1121 Lucerne 30,000.00           30,000.00        - 
 Electrical Update - City Hall Annex - 414 Lake 
Ave. 

50,000.00           50,000.00        - 

 Plumbing Replace - City Hall Annex - 414 Lake 
Ave. 

- - 

 Park of Commerce - Phase 1B- Funded 1,400,000.00      150,000.00        1,250,000.00   - 
 Park of Commerce - Phase 2 - Funded 726,000.00         41,000.00          685,000.00      - 

 Total General Government Fund 2,306,000.00      191,000.00        - 1,935,000.00   180,000.00      - - 
 crossfoot error s=0 -  

Police 
 Elevator - Police/Fire Admin - 120 N G St. 150,000.00         150,000.00      - 

150,000.00         - - - 150,000.00      - - 
 crossfoot error s=0 -  

Fire 
 Replace Roof - Fire Station # 2 - 1229 Detroit 250,000.00         250,000.00      - 
 Fire Alarm Upgrade - Fire Station # 2 - 1220 
Detroit 

40,000.00           40,000.00        - 

 Total Fire 290,000.00         - - - 290,000.00      - - 
 crossfoot error s=0 -  

Library 
 Electrical Upgrades - Library - 15 N M St. 75,000.00           75,000.00        - 
 Windows - Library - 15 N M St. 75,000.00           75,000.00       75,000.00        

 Total Library Services 150,000.00         - - - 75,000.00        75,000.00       
 crossfoot error s=0 -  

Leisure Services 
 Roof - NW Concession  - 22nd Ave. N - - 

 Replace Roof - Wimbley Gym - 1515 Wingfield - - 

 Replace Roof - Osborne Center - 1699 Wingfield - - 

 Elevator - Compass - 202 N H St. - - 
 Replace Roof & Canopy - Bandshell - 100 S Golf 
View 

120,000.00         120,000.00      - 

 Electrical Upgrade - Bandshell - - 
 Re-surface court - Howard Basketball Court - - 
 Equipment Replacement - Howard Park 
Playground 

- - 

 Bath / Tables - Howard Park Pavilion 25,000.00           25,000.00       25,000.00        
 Roof - Howard Park Pavilion - - 
 New Foundation / Re-surface - Howard Park 
Futsal Court 

- - 

 Re-Surface - Sunset Park Basketball Court - - 
 D ST  Slab Pavilion Replacement - Sunset Park 
Pavilion 

35,000.00           35,000.00       35,000.00        

 Replacement Sunset Park Playground - - 
 Re-Surface Sunset Park Tennis Court - - 
 Pavilion - Sunset Park Pavilion - - 
 Dugouts - NW Ballfields 50,000.00           50,000.00       50,000.00        
 4 Scoreboard - NW Ballfields 25,000.00           25,000.00       25,000.00        
 Replace Fence - NW Ballfields - - 
 Replace Playground - NW Ballfields - - 
 Scoreboard - Manzo Ballfield - - 
 Manzo Quads - Manzo Ballfield Lighting - - 

 Replace Playground - South Bryant Playground - - 

 New Pavilion - South Bryant Pavilion - - 
 Fitness Equipment - Mid Bryant - 100 S Golfview 
Rd. 

25,000.00           25,000.00       25,000.00        

 Replace Playground - South Palm Playground - - 
 New Roof - Memorial Park - - 
 Re-sod field - Memorial Park - - 
 New Roof - Spillway Park - - 

 Total Leisure Services 280,000.00         - - - 120,000.00      - 160,000.00     
 crossfoot error s=0 -  

Governmental Funds

Fiscal Year 2020

FY 2021 Capital_08252020a 1 of 35 8/25/2020, 12:32 PM



City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

General Fund
General Government

 Elevator Replace - City Hall 

 Fire Alarm - CRA Hatch - 1121 Lucerne 
 Electrical Update - City Hall Annex - 414 Lake 
Ave. 
 Plumbing Replace - City Hall Annex - 414 Lake 
Ave. 
 Park of Commerce - Phase 1B- Funded 
 Park of Commerce - Phase 2 - Funded 

 Total General Government Fund 
 crossfoot error s=0 

Police 
 Elevator - Police/Fire Admin - 120 N G St. 

 crossfoot error s=0 
Fire 

 Replace Roof - Fire Station # 2 - 1229 Detroit 
 Fire Alarm Upgrade - Fire Station # 2 - 1220 
Detroit 

 Total Fire 
 crossfoot error s=0 

Library 
 Electrical Upgrades - Library - 15 N M St. 
 Windows - Library - 15 N M St. 

 Total Library Services 
 crossfoot error s=0 

Leisure Services 
 Roof - NW Concession  - 22nd Ave. N 

 Replace Roof - Wimbley Gym - 1515 Wingfield 

 Replace Roof - Osborne Center - 1699 Wingfield 

 Elevator - Compass - 202 N H St. 
 Replace Roof & Canopy - Bandshell - 100 S Golf 
View 
 Electrical Upgrade - Bandshell 
 Re-surface court - Howard Basketball Court 
 Equipment Replacement - Howard Park 
Playground 
 Bath / Tables - Howard Park Pavilion 
 Roof - Howard Park Pavilion 
 New Foundation / Re-surface - Howard Park 
Futsal Court 
 Re-Surface - Sunset Park Basketball Court 
 D ST  Slab Pavilion Replacement - Sunset Park 
Pavilion 
 Replacement Sunset Park Playground 
 Re-Surface Sunset Park Tennis Court 
 Pavilion - Sunset Park Pavilion 
 Dugouts - NW Ballfields 
 4 Scoreboard - NW Ballfields 
 Replace Fence - NW Ballfields 
 Replace Playground - NW Ballfields 
 Scoreboard - Manzo Ballfield 
 Manzo Quads - Manzo Ballfield Lighting 

 Replace Playground - South Bryant Playground 

 New Pavilion - South Bryant Pavilion 
 Fitness Equipment - Mid Bryant - 100 S Golfview 
Rd. 
 Replace Playground - South Palm Playground 
 New Roof - Memorial Park 
 Re-sod field - Memorial Park 
 New Roof - Spillway Park 

 Total Leisure Services 
 crossfoot error s=0 

Governmental Funds

 FY 2021 
Requsts  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded  Test 

g /
Revisions To 

Prior Yr 
Approvals 

- - -  
- - -  
- - -  

- - -  

- - -  

- - -  
- - -  
- - -               -              - - - - -  

-  

- - -  
- - -               -              - - - - -  

-  

- - -  

- - -  

- - -               -              - - - - -  
-  

- - -  
75,000.00          75,000.00         -  
75,000.00          - -               -              - - 75,000.00         -  

-  

- - -  

- - -  

- - -  

- - -  

- - -  

25,000.00          25,000.00        - -  
80,000.00          80,000.00         -  

- - -  

25,000.00          25,000.00         -  
- - -  

- - -  

- - -  

35,000.00          35,000.00         -  

- - -  
- - -  
- - -  

50,000.00          50,000.00         -  
25,000.00          25,000.00         -  

- - -  
- - -  
- - -  

35,000.00          35,000.00         -  

150,000.00        150,000.00       -  

- - -  

25,000.00          25,000.00         -  

- - -  
- - -  
- - -  
- - -  

450,000.00        - -               -              - 25,000.00        - 425,000.00       -  
-  

Fiscal Year 2021
Recommended Funding Sources

FY 2021 Capital_08252020a 2 of 35 8/25/2020, 12:32 PM



City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

General Fund
General Government

 Elevator Replace - City Hall 
 Bathroom Plumbing City Hall (All Bathrooms) 
 Fire Alarm - CRA Hatch - 1121 Lucerne 
 Electrical Update - City Hall Annex - 414 Lake 
Ave. 
 Plumbing Replace - City Hall Annex - 414 Lake 
Ave. 
 Park of Commerce - Phase 1B- Funded 
 Park of Commerce - Phase 2 - Funded 

 Total General Government Fund 
 crossfoot error s=0 

Police 
 Elevator - Police/Fire Admin - 120 N G St. 

 crossfoot error s=0 
Fire 

 Replace Roof - Fire Station # 2 - 1229 Detroit 
 Fire Alarm Upgrade - Fire Station # 2 - 1220 
Detroit 

 Total Fire 
 crossfoot error s=0 

Library 
 Electrical Upgrades - Library - 15 N M St. 
 Windows - Library - 15 N M St. 

 Total Library Services 
 crossfoot error s=0 

Leisure Services 
 Roof - NW Concession  - 22nd Ave. N 

 Replace Roof - Wimbley Gym - 1515 Wingfield 

 Replace Roof - Osborne Center - 1699 Wingfield 

 Elevator - Compass - 202 N H St. 
 Replace Roof & Canopy - Bandshell - 100 S Golf 
View 
 Electrical Upgrade - Bandshell 
 Re-surface court - Howard Basketball Court 
 Equipment Replacement - Howard Park 
Playground 
 Bath / Tables - Howard Park Pavilion 
 Roof - Howard Park Pavilion 
 New Foundation / Re-surface - Howard Park 
Futsal Court 
 Re-Surface - Sunset Park Basketball Court 
 D ST  Slab Pavilion Replacement - Sunset Park 
Pavilion 
 Replacement Sunset Park Playground 
 Re-Surface Sunset Park Tennis Court 
 Pavilion - Sunset Park Pavilion 
 Dugouts - NW Ballfields 
 4 Scoreboard - NW Ballfields 
 Replace Fence - NW Ballfields 
 Replace Playground - NW Ballfields 
 Scoreboard - Manzo Ballfield 
 Manzo Quads - Manzo Ballfield Lighting 

 Replace Playground - South Bryant Playground 

 New Pavilion - South Bryant Pavilion 
 Fitness Equipment - Mid Bryant - 100 S Golfview 
Rd. 
 Replace Playground - South Palm Playground 
 New Roof - Memorial Park 
 Re-sod field - Memorial Park 
 New Roof - Spillway Park 

 Total Leisure Services 
 crossfoot error s=0 

Governmental Funds

 FY 2022 Requsts  Pay Go  
 Fund 

Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax   New Borrowing  Not Funded Test 

g /
Revisions To 

Prior Yr 
Approvals 

- - - 
50,000.00              50,000.00            - 

- - - 

- - - 

50,000.00              50,000.00            - 

- - - 
- - - 

100,000.00            - -               -              - - - 100,000.00          - 
-  

- - - 
- - -               -              - - - - - 

-  

- - - 

- - - 

- - -               -              - - - - - 
-  

- - - 
- - - 
- - -               -              - - - - 

-  

- - - 

- - - 

- - - 

- - - 

- - - 

- - - 
- - - 

- - - 

- - - 
30,000.00              30,000.00            - 

50,000.00              50,000.00            - 

30,000.00              30,000.00            - 

- - - 

- - - 
- - - 
- - - 
- - - 
- - - 

100,000.00            100,000.00          - 
- - - 

25,000.00              25,000.00            - 
- - - 

- - - 

- - - 

25,000.00              25,000.00            - 

85,000.00              85,000.00            - 
40,000.00              40,000.00            - 

- - - 
40,000.00              40,000.00            - 

425,000.00            - -               -              - - - 425,000.00          - 
-  

Fiscal Year 2022
Recommended Funding Sources

FY 2021 Capital_08252020a 3 of 35 8/25/2020, 12:32 PM



City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

General Fund
General Government

1  Elevator Replace - City Hall 
2  Bathroom Plumbing City Hall (All Bathrooms) 
3  Fire Alarm - CRA Hatch - 1121 Lucerne 

4
 Electrical Update - City Hall Annex - 414 Lake 
Ave. 

5
 Plumbing Replace - City Hall Annex - 414 Lake 
Ave. 

6  Park of Commerce - Phase 1B- Funded 
7  Park of Commerce - Phase 2 - Funded 

 Total General Government Fund 
 crossfoot error s=0 

Police 
8  Elevator - Police/Fire Admin - 120 N G St. 

 crossfoot error s=0 
Fire 

9  Replace Roof - Fire Station # 2 - 1229 Detroit 

10
 Fire Alarm Upgrade - Fire Station # 2 - 1220 
Detroit 

 Total Fire 
 crossfoot error s=0 

Library 
11  Electrical Upgrades - Library - 15 N M St. 
12  Windows - Library - 15 N M St. 

 Total Library Services 
 crossfoot error s=0 

Leisure Services 
13  Roof - NW Concession  - 22nd Ave. N 

14  Replace Roof - Wimbley Gym - 1515 Wingfield 

15  Replace Roof - Osborne Center - 1699 Wingfield 

16  Elevator - Compass - 202 N H St. 

17
 Replace Roof & Canopy - Bandshell - 100 S Golf 
View 

18  Electrical Upgrade - Bandshell 
19  Re-surface court - Howard Basketball Court 

20
 Equipment Replacement - Howard Park 
Playground 

21  Bath / Tables - Howard Park Pavilion 
22  Roof - Howard Park Pavilion 

23
 New Foundation / Re-surface - Howard Park 
Futsal Court 

24  Re-Surface - Sunset Park Basketball Court 

25
 D ST  Slab Pavilion Replacement - Sunset Park 
Pavilion 

26  Replacement Sunset Park Playground 
27  Re-Surface Sunset Park Tennis Court 
28  Pavilion - Sunset Park Pavilion 
29  Dugouts - NW Ballfields 
30  4 Scoreboard - NW Ballfields 
31  Replace Fence - NW Ballfields 
32  Replace Playground - NW Ballfields 
33  Scoreboard - Manzo Ballfield 
34  Manzo Quads - Manzo Ballfield Lighting 

35  Replace Playground - South Bryant Playground 

36  New Pavilion - South Bryant Pavilion 

37
 Fitness Equipment - Mid Bryant - 100 S Golfview 
Rd. 

38  Replace Playground - South Palm Playground 
39  New Roof - Memorial Park 
40  Re-sod field - Memorial Park 
41  New Roof - Spillway Park 

 Total Leisure Services 
 crossfoot error s=0 

Governmental Funds

 FY 2023 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

-                     
-                     
-                     

-                     

-                     

-                     
-                     
-                     -                   -           -              -                  -                  -                     -                    - 

-                   

-                     
-                     -                   -           -              -                  -                  -                     -                    - 

-                   

-                     

-                     

-                     -                   -           -              -                  -                  -                     -                    - 
-                   

-                     
-                     
-                     -                   -           -              -                  -                  -                    - 

-                   

-                     

125,000.00        125,000.00       

-                     -                    

100,000.00        100,000.00       

-                     -                    

-                     -                    
-                     -                    

85,000.00          85,000.00         

-                     -                    
-                     -                    

-                     -                    

-                     -                    

-                     -                    

-                     -                    
-                     -                    
-                     -                    
-                     -                    
-                     -                    
-                     -                    
-                     -                    
-                     -                    

35,000.00          35,000.00         

-                     -                    

-                     -                    

-                     -                    

-                     -                    
-                     -                    
-                     -                    
-                     -                    

345,000.00        -                   -           -              -                  -                  -                     345,000.00       - 
-                   

Fiscal Year 2023
Recommended Funding Sources
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

General Fund
General Government

1  Elevator Replace - City Hall 
2  Bathroom Plumbing City Hall (All Bathrooms) 
3  Fire Alarm - CRA Hatch - 1121 Lucerne 

4
 Electrical Update - City Hall Annex - 414 Lake 
Ave. 

5
 Plumbing Replace - City Hall Annex - 414 Lake 
Ave. 

6  Park of Commerce - Phase 1B- Funded 
7  Park of Commerce - Phase 2 - Funded 

 Total General Government Fund 
 crossfoot error s=0 

Police 
8  Elevator - Police/Fire Admin - 120 N G St. 

 crossfoot error s=0 
Fire 

9  Replace Roof - Fire Station # 2 - 1229 Detroit 

10
 Fire Alarm Upgrade - Fire Station # 2 - 1220 
Detroit 

 Total Fire 
 crossfoot error s=0 

Library 
11  Electrical Upgrades - Library - 15 N M St. 
12  Windows - Library - 15 N M St. 

 Total Library Services 
 crossfoot error s=0 

Leisure Services 
13  Roof - NW Concession  - 22nd Ave. N 

14  Replace Roof - Wimbley Gym - 1515 Wingfield 

15  Replace Roof - Osborne Center - 1699 Wingfield 

16  Elevator - Compass - 202 N H St. 

17
 Replace Roof & Canopy - Bandshell - 100 S Golf 
View 

18  Electrical Upgrade - Bandshell 
19  Re-surface court - Howard Basketball Court 

20
 Equipment Replacement - Howard Park 
Playground 

21  Bath / Tables - Howard Park Pavilion 
22  Roof - Howard Park Pavilion 

23
 New Foundation / Re-surface - Howard Park 
Futsal Court 

24  Re-Surface - Sunset Park Basketball Court 

25
 D ST  Slab Pavilion Replacement - Sunset Park 
Pavilion 

26  Replacement Sunset Park Playground 
27  Re-Surface Sunset Park Tennis Court 
28  Pavilion - Sunset Park Pavilion 
29  Dugouts - NW Ballfields 
30  4 Scoreboard - NW Ballfields 
31  Replace Fence - NW Ballfields 
32  Replace Playground - NW Ballfields 
33  Scoreboard - Manzo Ballfield 
34  Manzo Quads - Manzo Ballfield Lighting 

35  Replace Playground - South Bryant Playground 

36  New Pavilion - South Bryant Pavilion 

37
 Fitness Equipment - Mid Bryant - 100 S Golfview 
Rd. 

38  Replace Playground - South Palm Playground 
39  New Roof - Memorial Park 
40  Re-sod field - Memorial Park 
41  New Roof - Spillway Park 

 Total Leisure Services 
 crossfoot error s=0 

Governmental Funds

 FY 2024 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

-                     -                    #
-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #
-                     -                  -           -              -                  -                  -                     -                    #

-                   .

-                     -                    #
-                     -                  -           -              -                  -                  -                     -                    #

-                   .

-                     -                    #

-                     -                    #

-                     -                  -           -              -                  -                  -                     -                    #
-                   .

-                     -                    #
-                     -                    #
-                     -                  -           -              -                  -                  -                    #

-                   .

30,000.00          30,000.00         #

-                     -                    #

200,000.00        200,000.00       #

-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #

-                     -                    #

60,000.00          60,000.00         #
80,000.00          80,000.00         #
50,000.00          50,000.00         #

-                     -                    #
-                     -                    #
-                     -                    #

60,000.00          60,000.00         #
-                     -                    #

35,000.00          35,000.00         #

-                     -                    #

75,000.00          75,000.00         #

25,000.00          25,000.00         #

-                     -                    #
-                     -                    #

150,000.00        150,000.00       #
-                     -                    #

765,000.00        -                  -           -              -                  -                  -                     765,000.00       #
-                   .

Fiscal Year 2024
Recommended Funding Sources
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

General Fund
General Government

1  Elevator Replace - City Hall 
2  Bathroom Plumbing City Hall (All Bathrooms) 
3  Fire Alarm - CRA Hatch - 1121 Lucerne 

4
 Electrical Update - City Hall Annex - 414 Lake 
Ave. 

5
 Plumbing Replace - City Hall Annex - 414 Lake 
Ave. 

6  Park of Commerce - Phase 1B- Funded 
7  Park of Commerce - Phase 2 - Funded 

 Total General Government Fund 
 crossfoot error s=0 

Police 
8  Elevator - Police/Fire Admin - 120 N G St. 

 crossfoot error s=0 
Fire 

9  Replace Roof - Fire Station # 2 - 1229 Detroit 

10
 Fire Alarm Upgrade - Fire Station # 2 - 1220 
Detroit 

 Total Fire 
 crossfoot error s=0 

Library 
11  Electrical Upgrades - Library - 15 N M St. 
12  Windows - Library - 15 N M St. 

 Total Library Services 
 crossfoot error s=0 

Leisure Services 
13  Roof - NW Concession  - 22nd Ave. N 

14  Replace Roof - Wimbley Gym - 1515 Wingfield 

15  Replace Roof - Osborne Center - 1699 Wingfield 

16  Elevator - Compass - 202 N H St. 

17
 Replace Roof & Canopy - Bandshell - 100 S Golf 
View 

18  Electrical Upgrade - Bandshell 
19  Re-surface court - Howard Basketball Court 

20
 Equipment Replacement - Howard Park 
Playground 

21  Bath / Tables - Howard Park Pavilion 
22  Roof - Howard Park Pavilion 

23
 New Foundation / Re-surface - Howard Park 
Futsal Court 

24  Re-Surface - Sunset Park Basketball Court 

25
 D ST  Slab Pavilion Replacement - Sunset Park 
Pavilion 

26  Replacement Sunset Park Playground 
27  Re-Surface Sunset Park Tennis Court 
28  Pavilion - Sunset Park Pavilion 
29  Dugouts - NW Ballfields 
30  4 Scoreboard - NW Ballfields 
31  Replace Fence - NW Ballfields 
32  Replace Playground - NW Ballfields 
33  Scoreboard - Manzo Ballfield 
34  Manzo Quads - Manzo Ballfield Lighting 

35  Replace Playground - South Bryant Playground 

36  New Pavilion - South Bryant Pavilion 

37
 Fitness Equipment - Mid Bryant - 100 S Golfview 
Rd. 

38  Replace Playground - South Palm Playground 
39  New Roof - Memorial Park 
40  Re-sod field - Memorial Park 
41  New Roof - Spillway Park 

 Total Leisure Services 
 crossfoot error s=0 

Governmental Funds

 FY 2025 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

-                     -                    #
-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #
-                     -                  -           -              -                     -                  -                     -                    #

-                   #

-                     -                    #
-                     -                  -           -              -                     -                  -                     -                    #

-                   #

-                     -                    #

-                     -                    #

-                     -                  -           -              -                     -                  -                     -                    #
-                   #

-                     -                    #
-                     -                    #
-                     -                  -           -              -                     -                  -                    #

-                   #

30,000.00          30,000.00         #

-                     -                    #

200,000.00        200,000.00       #

-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #

-                     -                    #

60,000.00          60,000.00         #
80,000.00          80,000.00         #
50,000.00          50,000.00         #

-                     -                    #
-                     -                    #
-                     -                    #

60,000.00          60,000.00         #
-                     -                    #

35,000.00          35,000.00         #

-                     -                    #

75,000.00          75,000.00         #

25,000.00          25,000.00         #

-                     -                    #
-                     -                    #

150,000.00        150,000.00       #
-                     -                    #

765,000.00        -                  -           -              -                     -                  -                     765,000.00       #
-                   #

Fiscal Year 2025
Recommended Funding Sources
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

General Fund
General Government

1  Elevator Replace - City Hall 
2  Bathroom Plumbing City Hall (All Bathrooms) 
3  Fire Alarm - CRA Hatch - 1121 Lucerne 

4
 Electrical Update - City Hall Annex - 414 Lake 
Ave. 

5
 Plumbing Replace - City Hall Annex - 414 Lake 
Ave. 

6  Park of Commerce - Phase 1B- Funded 
7  Park of Commerce - Phase 2 - Funded 

 Total General Government Fund 
 crossfoot error s=0 

Police 
8  Elevator - Police/Fire Admin - 120 N G St. 

 crossfoot error s=0 
Fire 

9  Replace Roof - Fire Station # 2 - 1229 Detroit 

10
 Fire Alarm Upgrade - Fire Station # 2 - 1220 
Detroit 

 Total Fire 
 crossfoot error s=0 

Library 
11  Electrical Upgrades - Library - 15 N M St. 
12  Windows - Library - 15 N M St. 

 Total Library Services 
 crossfoot error s=0 

Leisure Services 
13  Roof - NW Concession  - 22nd Ave. N 

14  Replace Roof - Wimbley Gym - 1515 Wingfield 

15  Replace Roof - Osborne Center - 1699 Wingfield 

16  Elevator - Compass - 202 N H St. 

17
 Replace Roof & Canopy - Bandshell - 100 S Golf 
View 

18  Electrical Upgrade - Bandshell 
19  Re-surface court - Howard Basketball Court 

20
 Equipment Replacement - Howard Park 
Playground 

21  Bath / Tables - Howard Park Pavilion 
22  Roof - Howard Park Pavilion 

23
 New Foundation / Re-surface - Howard Park 
Futsal Court 

24  Re-Surface - Sunset Park Basketball Court 

25
 D ST  Slab Pavilion Replacement - Sunset Park 
Pavilion 

26  Replacement Sunset Park Playground 
27  Re-Surface Sunset Park Tennis Court 
28  Pavilion - Sunset Park Pavilion 
29  Dugouts - NW Ballfields 
30  4 Scoreboard - NW Ballfields 
31  Replace Fence - NW Ballfields 
32  Replace Playground - NW Ballfields 
33  Scoreboard - Manzo Ballfield 
34  Manzo Quads - Manzo Ballfield Lighting 

35  Replace Playground - South Bryant Playground 

36  New Pavilion - South Bryant Pavilion 

37
 Fitness Equipment - Mid Bryant - 100 S Golfview 
Rd. 

38  Replace Playground - South Palm Playground 
39  New Roof - Memorial Park 
40  Re-sod field - Memorial Park 
41  New Roof - Spillway Park 

 Total Leisure Services 
 crossfoot error s=0 

Governmental Funds

 Cummulative 
Requests  Pay Go   Fund Balance 

 Transfers From 
Other Funds  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

-                       -                   -                  -                    -                     -                     -                     -                     
50,000.00            -                   -                  -                    -                     -                     -                     50,000.00          

-                       -                   -                  -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     

50,000.00            -                   -                  -                    -                     -                     -                     50,000.00          

-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

100,000.00          -                   -                  -                    -                     -                     -                     100,000.00        
-                      -                  -                 -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                      -                  -                 -                   -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     
-                      -                  -                 -                   -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     
75,000.00            -                   -                  -                    -                     -                     -                     75,000.00          
75,000.00            -                   -                  -                    -                     -                     -                     75,000.00          

-                      -                  -                 -                   -                    -                    -                    -                    

60,000.00            -                   -                  -                    -                     -                     -                     60,000.00          

125,000.00          -                   -                  -                    -                     -                     -                     125,000.00        

400,000.00          -                   -                  -                    -                     -                     -                     400,000.00        

100,000.00          -                   -                  -                    -                     -                     -                     100,000.00        

-                       -                   -                  -                    -                     -                     -                     -                     

25,000.00            -                   -                  -                    -                     25,000.00          -                     -                     
80,000.00            -                   -                  -                    -                     -                     -                     80,000.00          

85,000.00            -                   -                  -                    -                     -                     -                     85,000.00          

25,000.00            -                   -                  -                    -                     -                     -                     25,000.00          
30,000.00            -                   -                  -                    -                     -                     -                     30,000.00          

50,000.00            -                   -                  -                    -                     -                     -                     50,000.00          

30,000.00            -                   -                  -                    -                     -                     -                     30,000.00          

35,000.00            -                   -                  -                    -                     -                     -                     35,000.00          

120,000.00          -                   -                  -                    -                     -                     -                     120,000.00        
160,000.00          -                   -                  -                    -                     -                     -                     160,000.00        
100,000.00          -                   -                  -                    -                     -                     -                     100,000.00        

50,000.00            -                   -                  -                    -                     -                     -                     50,000.00          
25,000.00            -                   -                  -                    -                     -                     -                     25,000.00          

100,000.00          -                   -                  -                    -                     -                     -                     100,000.00        
120,000.00          -                   -                  -                    -                     -                     -                     120,000.00        

25,000.00            -                   -                  -                    -                     -                     -                     25,000.00          
140,000.00          -                   -                  -                    -                     -                     -                     140,000.00        

150,000.00          -                   -                  -                    -                     -                     -                     150,000.00        

150,000.00          -                   -                  -                    -                     -                     -                     150,000.00        

100,000.00          -                   -                  -                    -                     -                     -                     100,000.00        

85,000.00            -                   -                  -                    -                     -                     -                     85,000.00          
40,000.00            -                   -                  -                    -                     -                     -                     40,000.00          

300,000.00          -                   -                  -                    -                     -                     -                     300,000.00        
40,000.00            -                   -                  -                    -                     -                     -                     40,000.00          

2,750,000.00       -                   -                  -                    -                     25,000.00          -                     2,725,000.00     
-                      -                  -                 -                   -                    -                    -                    -                    

5 Year Totals
Recommended Funding Sources
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  
 FY 2020 
Request  Pay Go  

 Fund 
Balance  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

T
e
s

  Revisions To 
Prior Yr 

Approvals 

Fiscal Year 2020

 Total Street Maintenance Fund 1,527,222.12      -                     -                -                  1,000,000.00   -                     527,222.12     
 crossfoot error s=0 -                 

 Total General  Fund 4,703,222.12      191,000.00        -                1,935,000.00   1,815,000.00   -                     762,222.12     
 crossfoot error s=0 -                 

42  Elevator Cab - Casino - 10 S Ocean 50,000.00           50,000.00       50,000.00        
43  Replace Generator - Casino - 10 S Ocean 30,000.00           30,000.00        -                  
44  Table / Bench / Playground - Beach Park 100,000.00         100,000.00      -                  
45  Replace Landscape - Beach Park -                     -                  
46  Rails / Decking  - Beach Park -                     -                  
47  Pier Wood - Beach Park -                     -                  
48  Replace Roof - Benney's  -                     -                  
49  Paint Exterior - Casino - 10 S Ocean 150,000.00         150,000.00      COMPLETED -                  
50  Railing - Casino - 10 S Ocean 35,000.00           35,000.00       35,000.00        
51  Replace Chiller - Casino - 10 S Ocean -                     -                  
52  Interceptor - Parking Vehicle  65,000.00           65,000.00       
53  Bus Shelter - Approved but not approprited  250,000.00         250,000.00        -                  

 Total Beach Fund 680,000.00         250,000.00        -                -                  280,000.00      -                     150,000.00     
 crossfoot error s=0 -                 

54  HVAC - Golf Clubhouse / Pro Shop - 17th Ave. N 25,000.00           25,000.00        COMPLETED -                  

55
 Replace Roof -  Golf Clubhouse / Pro Shop - 17th 
Ave. N 

-                     -                  

56  Golf Clubhouse Bathrooms / Carpet/ Pro Shop  100,000.00         50,000.00        50,000.00       50,000.00        

 Total Golf Fund 125,000.00         -                     -                -                  75,000.00        -                     50,000.00       
 crossfoot error s=0 -                 

57  Public Works and Fleet Maintenance Facility 1,500,000.00      1,500,000.00   -                  
58  Bucket Truck 
59  Annual Vehicle Replacement Budget -                     -                  

 Total Garage Fund 1,500,000.00      -                     -                -                  1,500,000.00   -                     -                  
 crossfoot error s=0 -                 

59  Agenda Maker / Opt iView Replacement 75,000.00           75,000.00       

60  Enterprise Resource Planning (ERP) Replacement -                     -                  

61  Computer Server Upgrades 50,000.00           50,000.00        -                  
62  Data Recovery Offsite Storage & Backup 50,000.00           50,000.00        -                  
63  Network Infrastructure Replacement 50,000.00           50,000.00        -                  
64  Network Security Upgrade and Replacement 50,000.00           50,000.00        -                  
65  Fiber Channel Switch 100,000.00         100,000.00     
66  Security Access Control System 25,000.00           25,000.00       

 Total Information Technology Fund 400,000.00         -                     -                -                  200,000.00      -                     200,000.00     
 crossfoot error s=0 -                 

67  Energy Efficient Lighting 62,480.00           62,480.00        -                  
68a  Royal Poinciana Playground- Equipment  85,000.00           85,000.00          -                  -                  
68b  Park Land Aquistion CDBG  250,000.00         250,000.00      -                  

 TPA/LAP Grant for Park of Commerce Phase 2 

 Park of Commerce Phase 2 
68c  Park Land Aquistion Tax Deed  70,000.00           70,000.00       

 Total Grant Fund 467,480.00         85,000.00          -                312,480.00      -                  -                     70,000.00       
 crossfoot error s=0 -                 

69  Neighborhood Road Program -Bond funded 125,000.00         125,000.00        -                  
 Park of Commerce Phase 2 

70
 Neighborhood Road Program - Year 4 - Bond 
Funded 

13,000,000.00    13,000,000.00   -                  

 Total Capital Fund 13,125,000.00    13,125,000.00   -                -                  -                  -                     -                  
 crossfoot error s=0 -                 

Total Governmental Funds 21,000,702.12    13,651,000.00   -                2,247,480.00   3,870,000.00   -                     1,232,222.12  
 crossfoot error s=0 (0.00)              

Grant Fund

Neighborhood Road Fund

Street Maintenance

Beach Fund

Golf Fund

Garage Fund

IT Fund

FY 2021 Capital_08252020a 8 of 35 8/25/2020, 12:32 PM



City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Total Street Maintenance Fund 
 crossfoot error s=0 

 Total General  Fund 
 crossfoot error s=0 

42  Elevator Cab - Casino - 10 S Ocean 
43  Replace Generator - Casino - 10 S Ocean 
44  Table / Bench / Playground - Beach Park 
45  Replace Landscape - Beach Park 
46  Rails / Decking  - Beach Park 
47  Pier Wood - Beach Park 
48  Replace Roof - Benney's  
49  Paint Exterior - Casino - 10 S Ocean 
50  Railing - Casino - 10 S Ocean 
51  Replace Chiller - Casino - 10 S Ocean 
52  Interceptor - Parking Vehicle  
53  Bus Shelter - Approved but not approprited  

 Total Beach Fund 
 crossfoot error s=0 

54  HVAC - Golf Clubhouse / Pro Shop - 17th Ave. N 

55
 Replace Roof -  Golf Clubhouse / Pro Shop - 17th 
Ave. N 

56  Golf Clubhouse Bathrooms / Carpet/ Pro Shop  

 Total Golf Fund 
 crossfoot error s=0 

57  Public Works and Fleet Maintenance Facility 
58  Bucket Truck 
59  Annual Vehicle Replacement Budget 

 Total Garage Fund 
 crossfoot error s=0 

59  Agenda Maker / Opt iView Replacement 

60  Enterprise Resource Planning (ERP) Replacement 

61  Computer Server Upgrades 
62  Data Recovery Offsite Storage & Backup 
63  Network Infrastructure Replacement 
64  Network Security Upgrade and Replacement 
65  Fiber Channel Switch 
66  Security Access Control System 

 Total Information Technology Fund 
 crossfoot error s=0 

67  Energy Efficient Lighting 
68a  Royal Poinciana Playground- Equipment  
68b  Park Land Aquistion CDBG  

 TPA/LAP Grant for Park of Commerce Phase 2 

 Park of Commerce Phase 2 
68c  Park Land Aquistion Tax Deed  

 Total Grant Fund 
 crossfoot error s=0 

69  Neighborhood Road Program -Bond funded 
 Park of Commerce Phase 2 

70
 Neighborhood Road Program - Year 4 - Bond 
Funded 

 Total Capital Fund 
 crossfoot error s=0 

Total Governmental Funds
 crossfoot error s=0 

Grant Fund

Neighborhood Road Fund

Street Maintenance

Beach Fund

Golf Fund

Garage Fund

IT Fund

 FY 2021 
Requsts  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded  Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2021
Recommended Funding Sources

1,079,009.60     -                  -               -              -                     1,000,000.00   -                     79,009.60         -  
-                   

1,604,009.60     -                  -               -              -                     1,025,000.00   -                     579,009.60       -  
-                   

50,000.00          50,000.00         -  
-                     -                    -  
-                     -                    -  

30,000.00          30,000.00         -  
-                     -                    -  
-                     -                    -  
-                     -                    -  
-                     -                    -  

35,000.00          35,000.00         -  
100,000.00        100,000.00      -                    -  

-                     -                    -  
-                     -                    -  

215,000.00        -                  -               -              -                     100,000.00      -                     115,000.00       -  
-                   

-                     -                    -  

-                     -                    -  

50,000.00          50,000.00         -  

50,000.00          -                  -               -              -                     -                  -                     50,000.00         -  
-                   

-                     -                    -  
150,000.00        150,000.00       
350,000.00        350,000.00      -                    -  
500,000.00        350,000.00      -               -              -                     -                  -                     150,000.00       -  

-                   
-  

-                     -                    -  

750,000.00        750,000.00       -  

50,000.00          -               -              50,000.00        -                    -  
-                     -                    -  

50,000.00          50,000.00        -                    -  
50,000.00          50,000.00        -                    -  

-                     -                    -  
25,000.00          25,000.00         -  

925,000.00        -                  -               -              -                     150,000.00      -                     775,000.00       -  
-                   

-                     -                    -  
-                     -                    -  

-                    -  

-                    

-                    
-                    
-                    -  

-                     -                  -               -              -                     -                  -                     -                    -  
-                   

-                     -                    -  
240,000.00        240,000.00   -                    

-                     -                    -  

240,000.00        -                  240,000.00   -              -                     -                  -                     -                    -  
-                   

3,534,009.60     350,000.00      240,000.00   -              -                     1,275,000.00   -                     1,669,009.60    -  
-                   
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Total Street Maintenance Fund 
 crossfoot error s=0 

 Total General  Fund 
 crossfoot error s=0 

42  Elevator Cab - Casino - 10 S Ocean 
43  Replace Generator - Casino - 10 S Ocean 
44  Table / Bench / Playground - Beach Park 
45  Replace Landscape - Beach Park 
46  Rails / Decking  - Beach Park 
47  Pier Wood - Beach Park 
48  Replace Roof - Benney's  
49  Paint Exterior - Casino - 10 S Ocean 
50  Railing - Casino - 10 S Ocean 
51  Replace Chiller - Casino - 10 S Ocean 
52  Interceptor - Parking Vehicle  
53  Bus Shelter - Approved but not approprited  

 Total Beach Fund 
 crossfoot error s=0 

54  HVAC - Golf Clubhouse / Pro Shop - 17th Ave. N 

55
 Replace Roof -  Golf Clubhouse / Pro Shop - 17th 
Ave. N 

56  Golf Clubhouse Bathrooms / Carpet/ Pro Shop  

 Total Golf Fund 
 crossfoot error s=0 

57  Public Works and Fleet Maintenance Facility 
58  Bucket Truck 
59  Annual Vehicle Replacement Budget 

 Total Garage Fund 
 crossfoot error s=0 

59  Agenda Maker / Opt iView Replacement 

60  Enterprise Resource Planning (ERP) Replacement 

61  Computer Server Upgrades 
62  Data Recovery Offsite Storage & Backup 
63  Network Infrastructure Replacement 
64  Network Security Upgrade and Replacement 
65  Fiber Channel Switch 
66  Security Access Control System 

 Total Information Technology Fund 
 crossfoot error s=0 

67  Energy Efficient Lighting 
68a  Royal Poinciana Playground- Equipment  
68b  Park Land Aquistion CDBG  

 TPA/LAP Grant for Park of Commerce Phase 2 

 Park of Commerce Phase 2 
68c  Park Land Aquistion Tax Deed  

 Total Grant Fund 
 crossfoot error s=0 

69  Neighborhood Road Program -Bond funded 
 Park of Commerce Phase 2 

70
 Neighborhood Road Program - Year 4 - Bond 
Funded 

 Total Capital Fund 
 crossfoot error s=0 

Total Governmental Funds
 crossfoot error s=0 

Grant Fund

Neighborhood Road Fund

Street Maintenance

Beach Fund

Golf Fund

Garage Fund

IT Fund

 FY 2022 Requsts  Pay Go  
 Fund 

Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax   New Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2022
Recommended Funding Sources

1,751,834.61         -                   -               -              -                  1,000,000.00       -                         751,834.61          - 
-                      

2,276,834.61         -                   -               -              -                  1,000,000.00       -                         1,276,834.61       - 
-                      

-                         -                       - 
-                         -                       - 
-                         -                       - 
-                         -                       - 

125,000.00            125,000.00          - 
-                         -                       - 
-                         -                       - 
-                         -                       - 
-                         -                       - 
-                         -                       - 
-                         -                       - 
-                         -                       - 

125,000.00            -                   -               -              -                  -                      -                         125,000.00          - 
-                      

-                         -                       - 

-                         -                       - 

-                         -                       - 

-                         -                   -               -              -                  -                      -                         -                       - 
-                      

-                         -                       - 

350,000.00            350,000.00          - 
350,000.00            -                   -               -              -                  -                      -                         350,000.00          - 

-                      
- 

-                         -                       - 

1,000,000.00         1,000,000.00       - 

50,000.00              50,000.00            -                       - 
50,000.00              50,000.00            -                       - 
50,000.00              50,000.00            -                       - 
50,000.00              50,000.00            -                       - 

-                         -                       - 
25,000.00              25,000.00            - 

1,225,000.00         -                   -               -              -                  200,000.00          -                         1,025,000.00       - 
-                      

-                         -                       - 
-                         -                       - 

-                       - 

-                       - 
-                         -                   -               -              -                  -                      -                         -                       - 

-                      

-                         -                       - 

-                         -                       - 

-                         -                   -               -              -                  -                      -                         -                       - 
-                      

3,976,834.61         -                   -               -              -                  1,200,000.00       -                         2,776,834.61       - 
-                      
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Total Street Maintenance Fund 
 crossfoot error s=0 

 Total General  Fund 
 crossfoot error s=0 

42  Elevator Cab - Casino - 10 S Ocean 
43  Replace Generator - Casino - 10 S Ocean 
44  Table / Bench / Playground - Beach Park 
45  Replace Landscape - Beach Park 
46  Rails / Decking  - Beach Park 
47  Pier Wood - Beach Park 
48  Replace Roof - Benney's  
49  Paint Exterior - Casino - 10 S Ocean 
50  Railing - Casino - 10 S Ocean 
51  Replace Chiller - Casino - 10 S Ocean 
52  Interceptor - Parking Vehicle  
53  Bus Shelter - Approved but not approprited  

 Total Beach Fund 
 crossfoot error s=0 

54  HVAC - Golf Clubhouse / Pro Shop - 17th Ave. N 

55
 Replace Roof -  Golf Clubhouse / Pro Shop - 17th 
Ave. N 

56  Golf Clubhouse Bathrooms / Carpet/ Pro Shop  

 Total Golf Fund 
 crossfoot error s=0 

57  Public Works and Fleet Maintenance Facility 
58  Bucket Truck 
59  Annual Vehicle Replacement Budget 

 Total Garage Fund 
 crossfoot error s=0 

59  Agenda Maker / Opt iView Replacement 

60  Enterprise Resource Planning (ERP) Replacement 

61  Computer Server Upgrades 
62  Data Recovery Offsite Storage & Backup 
63  Network Infrastructure Replacement 
64  Network Security Upgrade and Replacement 
65  Fiber Channel Switch 
66  Security Access Control System 

 Total Information Technology Fund 
 crossfoot error s=0 

67  Energy Efficient Lighting 
68a  Royal Poinciana Playground- Equipment  
68b  Park Land Aquistion CDBG  

 TPA/LAP Grant for Park of Commerce Phase 2 

 Park of Commerce Phase 2 
68c  Park Land Aquistion Tax Deed  

 Total Grant Fund 
 crossfoot error s=0 

69  Neighborhood Road Program -Bond funded 
 Park of Commerce Phase 2 

70
 Neighborhood Road Program - Year 4 - Bond 
Funded 

 Total Capital Fund 
 crossfoot error s=0 

Total Governmental Funds
 crossfoot error s=0 

Grant Fund

Neighborhood Road Fund

Street Maintenance

Beach Fund

Golf Fund

Garage Fund

IT Fund

 FY 2023 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2023
Recommended Funding Sources

1,021,777.68     -                   -           -              -                  1,000,000.00   -                     21,777.68         - 
-                   

1,366,777.68     -                   -           -              -                  1,000,000.00   -                     366,777.68       - 
-                   

-                     -                    
-                     -                    
-                     -                    
-                     -                    

-                    
25,000.00          25,000.00         

-                     -                    
-                     -                    
-                     -                    
-                     -                    
-                     -                    
-                     -                    

25,000.00          -                   -           -              -                  -                  -                     25,000.00         - 
-                   

-                     -                    

250,000.00        250,000.00       

-                     -                    

250,000.00        -                   -           -              -                  -                  -                     250,000.00       - 
-                   

-                     

350,000.00        350,000.00       
350,000.00        350,000.00       -           -              -                  -                  -                     -                    - 

-                   
- 

-                     -                    

1,000,000.00     1,000,000.00    

50,000.00          50,000.00        -                    
-                     -                    

50,000.00          50,000.00        -                    
50,000.00          50,000.00        -                    

-                     -                    
25,000.00          25,000.00         

1,175,000.00     -                   -           -              -                  150,000.00      -                     1,025,000.00    - 
-                   

-                     
-                     

-                     -                   -           -              -                  -                  -                     -                    - 
-                   

-                     

-                     

-                     -                   -           -              -                  -                  -                     -                    - 
-                   

3,166,777.68     350,000.00       -           -              -                  1,150,000.00   -                     1,666,777.68    - 
-                   
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Total Street Maintenance Fund 
 crossfoot error s=0 

 Total General  Fund 
 crossfoot error s=0 

42  Elevator Cab - Casino - 10 S Ocean 
43  Replace Generator - Casino - 10 S Ocean 
44  Table / Bench / Playground - Beach Park 
45  Replace Landscape - Beach Park 
46  Rails / Decking  - Beach Park 
47  Pier Wood - Beach Park 
48  Replace Roof - Benney's  
49  Paint Exterior - Casino - 10 S Ocean 
50  Railing - Casino - 10 S Ocean 
51  Replace Chiller - Casino - 10 S Ocean 
52  Interceptor - Parking Vehicle  
53  Bus Shelter - Approved but not approprited  

 Total Beach Fund 
 crossfoot error s=0 

54  HVAC - Golf Clubhouse / Pro Shop - 17th Ave. N 

55
 Replace Roof -  Golf Clubhouse / Pro Shop - 17th 
Ave. N 

56  Golf Clubhouse Bathrooms / Carpet/ Pro Shop  

 Total Golf Fund 
 crossfoot error s=0 

57  Public Works and Fleet Maintenance Facility 
58  Bucket Truck 
59  Annual Vehicle Replacement Budget 

 Total Garage Fund 
 crossfoot error s=0 

59  Agenda Maker / Opt iView Replacement 

60  Enterprise Resource Planning (ERP) Replacement 

61  Computer Server Upgrades 
62  Data Recovery Offsite Storage & Backup 
63  Network Infrastructure Replacement 
64  Network Security Upgrade and Replacement 
65  Fiber Channel Switch 
66  Security Access Control System 

 Total Information Technology Fund 
 crossfoot error s=0 

67  Energy Efficient Lighting 
68a  Royal Poinciana Playground- Equipment  
68b  Park Land Aquistion CDBG  

 TPA/LAP Grant for Park of Commerce Phase 2 

 Park of Commerce Phase 2 
68c  Park Land Aquistion Tax Deed  

 Total Grant Fund 
 crossfoot error s=0 

69  Neighborhood Road Program -Bond funded 
 Park of Commerce Phase 2 

70
 Neighborhood Road Program - Year 4 - Bond 
Funded 

 Total Capital Fund 
 crossfoot error s=0 

Total Governmental Funds
 crossfoot error s=0 

Grant Fund

Neighborhood Road Fund

Street Maintenance

Beach Fund

Golf Fund

Garage Fund

IT Fund

 FY 2024 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2024
Recommended Funding Sources

860,125.02        -                  -           -              -                  1,000,000.00   -                     (139,874.98)      #
-                   .

1,625,125.02     -                  -           -              -                  1,000,000.00   -                     625,125.02       #
-                   .

-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #

20,000.00          20,000.00         #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #

20,000.00          -                  -           -              -                  -                  -                     20,000.00         #
-                   .

-                     -                    #

-                     -                    #

-                     -                    #

-                     -                  -           -              -                  -                  -                     -                    #
-                   .

-                     -                    #

350,000.00        350,000.00      -                    #
350,000.00        350,000.00      -           -              -                  -                  -                     -                    #

-                   .
#

-                     -                    #

1,500,000.00     1,500,000.00    #

50,000.00          50,000.00        -                    #
50,000.00          50,000.00        -                    #
50,000.00          50,000.00        -                    #
50,000.00          50,000.00        -                    #

-                     -                    #
25,000.00          25,000.00         #

1,725,000.00     -                  -           -              -                  200,000.00      -                     1,525,000.00    #
-                   .

-                     -                    #
-                     -                    #

-                    #

-                    #
-                     -                  -           -              -                  -                  -                     -                    #

-                   .

-                     -                    #

-                     -                    #

-                     -                  -           -              -                  -                  -                     -                    #
-                   .

3,720,125.02     350,000.00      -           -              -                  1,200,000.00   -                     2,170,125.02    #
-                   .

FY 2021 Capital_08252020a 12 of 35 8/25/2020, 12:32 PM



City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Total Street Maintenance Fund 
 crossfoot error s=0 

 Total General  Fund 
 crossfoot error s=0 

42  Elevator Cab - Casino - 10 S Ocean 
43  Replace Generator - Casino - 10 S Ocean 
44  Table / Bench / Playground - Beach Park 
45  Replace Landscape - Beach Park 
46  Rails / Decking  - Beach Park 
47  Pier Wood - Beach Park 
48  Replace Roof - Benney's  
49  Paint Exterior - Casino - 10 S Ocean 
50  Railing - Casino - 10 S Ocean 
51  Replace Chiller - Casino - 10 S Ocean 
52  Interceptor - Parking Vehicle  
53  Bus Shelter - Approved but not approprited  

 Total Beach Fund 
 crossfoot error s=0 

54  HVAC - Golf Clubhouse / Pro Shop - 17th Ave. N 

55
 Replace Roof -  Golf Clubhouse / Pro Shop - 17th 
Ave. N 

56  Golf Clubhouse Bathrooms / Carpet/ Pro Shop  

 Total Golf Fund 
 crossfoot error s=0 

57  Public Works and Fleet Maintenance Facility 
58  Bucket Truck 
59  Annual Vehicle Replacement Budget 

 Total Garage Fund 
 crossfoot error s=0 

59  Agenda Maker / Opt iView Replacement 

60  Enterprise Resource Planning (ERP) Replacement 

61  Computer Server Upgrades 
62  Data Recovery Offsite Storage & Backup 
63  Network Infrastructure Replacement 
64  Network Security Upgrade and Replacement 
65  Fiber Channel Switch 
66  Security Access Control System 

 Total Information Technology Fund 
 crossfoot error s=0 

67  Energy Efficient Lighting 
68a  Royal Poinciana Playground- Equipment  
68b  Park Land Aquistion CDBG  

 TPA/LAP Grant for Park of Commerce Phase 2 

 Park of Commerce Phase 2 
68c  Park Land Aquistion Tax Deed  

 Total Grant Fund 
 crossfoot error s=0 

69  Neighborhood Road Program -Bond funded 
 Park of Commerce Phase 2 

70
 Neighborhood Road Program - Year 4 - Bond 
Funded 

 Total Capital Fund 
 crossfoot error s=0 

Total Governmental Funds
 crossfoot error s=0 

Grant Fund

Neighborhood Road Fund

Street Maintenance

Beach Fund

Golf Fund

Garage Fund

IT Fund

 FY 2025 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

Fiscal Year 2025
Recommended Funding Sources

860,125.02        -                  -           -              -                     1,000,000.00   -                     (139,874.98)      #
-                   #

1,625,125.02     -                  -           -              -                     1,000,000.00   -                     625,125.02       #
-                   #

-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #

20,000.00          20,000.00         #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #

20,000.00          -                  -           -              -                     -                  -                     20,000.00         #
-                   #

-                     -                    #

-                     -                    #

-                     -                    #

-                     -                  -           -              -                     -                  -                     -                    #
-                   #

-                     -                    #

350,000.00        350,000.00      -                    #
350,000.00        350,000.00      -           -              -                     -                  -                     -                    #

-                   #
#

-                     -                    #

1,500,000.00     1,500,000.00    #

50,000.00          50,000.00        -                    #
50,000.00          50,000.00        -                    #
50,000.00          50,000.00        -                    #
50,000.00          50,000.00        -                    #

-                     -                    #
25,000.00          25,000.00         #

1,725,000.00     -                  -           -              -                     200,000.00      -                     1,525,000.00    #
-                   #

-                     -                    #
-                     -                    #

-                    #

-                    #
-                     -                  -           -              -                     -                  -                     -                    #

-                   #

-                     -                    #

-                     -                    #

-                     -                  -           -              -                     -                  -                     -                    #
-                   #

3,720,125.02     350,000.00      -           -              -                     1,200,000.00   -                     2,170,125.02    #
-                   #
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Total Street Maintenance Fund 
 crossfoot error s=0 

 Total General  Fund 
 crossfoot error s=0 

42  Elevator Cab - Casino - 10 S Ocean 
43  Replace Generator - Casino - 10 S Ocean 
44  Table / Bench / Playground - Beach Park 
45  Replace Landscape - Beach Park 
46  Rails / Decking  - Beach Park 
47  Pier Wood - Beach Park 
48  Replace Roof - Benney's  
49  Paint Exterior - Casino - 10 S Ocean 
50  Railing - Casino - 10 S Ocean 
51  Replace Chiller - Casino - 10 S Ocean 
52  Interceptor - Parking Vehicle  
53  Bus Shelter - Approved but not approprited  

 Total Beach Fund 
 crossfoot error s=0 

54  HVAC - Golf Clubhouse / Pro Shop - 17th Ave. N 

55
 Replace Roof -  Golf Clubhouse / Pro Shop - 17th 
Ave. N 

56  Golf Clubhouse Bathrooms / Carpet/ Pro Shop  

 Total Golf Fund 
 crossfoot error s=0 

57  Public Works and Fleet Maintenance Facility 
58  Bucket Truck 
59  Annual Vehicle Replacement Budget 

 Total Garage Fund 
 crossfoot error s=0 

59  Agenda Maker / Opt iView Replacement 

60  Enterprise Resource Planning (ERP) Replacement 

61  Computer Server Upgrades 
62  Data Recovery Offsite Storage & Backup 
63  Network Infrastructure Replacement 
64  Network Security Upgrade and Replacement 
65  Fiber Channel Switch 
66  Security Access Control System 

 Total Information Technology Fund 
 crossfoot error s=0 

67  Energy Efficient Lighting 
68a  Royal Poinciana Playground- Equipment  
68b  Park Land Aquistion CDBG  

 TPA/LAP Grant for Park of Commerce Phase 2 

 Park of Commerce Phase 2 
68c  Park Land Aquistion Tax Deed  

 Total Grant Fund 
 crossfoot error s=0 

69  Neighborhood Road Program -Bond funded 
 Park of Commerce Phase 2 

70
 Neighborhood Road Program - Year 4 - Bond 
Funded 

 Total Capital Fund 
 crossfoot error s=0 

Total Governmental Funds
 crossfoot error s=0 

Grant Fund

Neighborhood Road Fund

Street Maintenance

Beach Fund

Golf Fund

Garage Fund

IT Fund

 Cummulative 
Requests  Pay Go   Fund Balance 

 Transfers From 
Other Funds  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

5 Year Totals
Recommended Funding Sources

5,572,871.94       -                   -                  -                    -                     5,000,000.00     -                     572,871.94        
-                      -                  -                 -                   -                    -                    -                    (0.00)                 

8,497,871.94       -                   -                  -                    -                     5,025,000.00     -                     3,472,871.94     
-                      -                  -                 -                   -                    -                    -                    -                    

50,000.00            -                   -                  -                    -                     -                     -                     50,000.00          
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

30,000.00            -                   -                  -                    -                     -                     -                     30,000.00          
125,000.00          -                   -                  -                    -                     -                     -                     125,000.00        

25,000.00            -                   -                  -                    -                     -                     -                     25,000.00          
40,000.00            -                   -                  -                    -                     -                     -                     40,000.00          

-                       -                   -                  -                    -                     -                     -                     -                     
35,000.00            -                   -                  -                    -                     -                     -                     35,000.00          

100,000.00          -                   -                  -                    -                     100,000.00        -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

405,000.00          -                   -                  -                    -                     100,000.00        -                     305,000.00        
-                      -                  -                 -                   -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     

250,000.00          -                   -                  -                    -                     -                     -                     250,000.00        

50,000.00            -                   -                  -                    -                     -                     -                     50,000.00          

300,000.00          -                   -                  -                    -                     -                     -                     300,000.00        
-                      -                  -                 -                   -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     
150,000.00          -                   -                  -                    -                     -                     -                     150,000.00        

1,750,000.00       1,400,000.00   -                  -                    -                     -                     -                     350,000.00        
1,900,000.00       1,400,000.00   -                  -                    -                     -                     -                     500,000.00        

-                      -                  -                 -                   -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     

5,750,000.00       -                   -                  -                    -                     -                     -                     5,750,000.00     

250,000.00          -                   -                  -                    -                     250,000.00        -                     -                     
150,000.00          -                   -                  -                    -                     150,000.00        -                     -                     
250,000.00          -                   -                  -                    -                     250,000.00        -                     -                     
250,000.00          -                   -                  -                    -                     250,000.00        -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     
125,000.00          -                   -                  -                    -                     -                     -                     125,000.00        

6,775,000.00       -                   -                  -                    -                     900,000.00        -                     5,875,000.00     
-                      -                  -                 -                   -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                      -                  -                 -                   -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     
240,000.00          -                   240,000.00     -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     

240,000.00          -                   240,000.00     -                    -                     -                     -                     -                     
-                      -                  -                 -                   -                    -                    -                    -                    

18,117,871.94     1,400,000.00   240,000.00     -                    -                     6,025,000.00     -                     10,452,871.94   
-                      -                  -                 -                   -                    -                    -                    -                    
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  
 FY 2020 
Request  Pay Go  

 Fund 
Balance  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

T
e
s

  Revisions To 
Prior Yr 

Approvals 

Fiscal Year 2020

 Project Title 
 FY 2020 
Request  Pay Go  

 Reallocation 
/ Fund 
Balance   Grant   Sales Tax 

 New 
Borrowing   Not Funded 

 
T
e

 Changes / 
Revisions 

1  Electric Sys Ops Center (Cat 5 Level) 420,000.00         420,000.00        -                  
2  FDOT & PBC 6th Ave S. Improvements 460,000.00         460,000.00        -                  

3
 NERC CIP & Security Camera System 
Improvements 

277,000.00         277,000.00        -                  

4
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 

140,000.00         140,000.00        -                  

 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 

5  Safety Information Management System (SIMS) 50,000.00           50,000.00          -                  

 2nd Tie Line- Design -                  1,000,000.00   
6  2nd Tie Line 10,000,000.00    10,000,000.00   -                  

7
 System Hardening & Reliability Improvement 
(SHRIP)  

17,120,000.00    500,000.00    16,620,000.00   -                  

8  Line Truck Replacement -                     -                  
9  Roof Replacement - Utilities / Purchasing. 250,000.00         250,000.00        -                  

10  Charging Station 25,000.00           25,000.00          -                  
11  1601 N. Dixie Incentive Project  147,870.00         147,870.00        -                  

 New Projects Identified: FY 2021 
12  Oracle Implementation  
13  SCADA Telmetry -                  
14  Boutwell Road Improvements -                  
15  WiFi / Palm Beach County School Board -                  

 Total Electric Fund 28,889,870.00    362,870.00        500,000.00    -                  -                  28,027,000.00   -                  1,000,000.00   
 crossfoot error s=0 -                 

12  Well #17 New Construction- Design 662,000.00         662,000.00        -                  
13  Raw WM Well 16-17-18 & Connect to Repump 170,000.00         170,000.00        -                  

14  Clearwell Structural Improvements, Transf Pump 925,000.00         925,000.00        -                  (25,000.00)      

15  Flash Mixer Structural Modification  500,000.00         500,000.00        -                  
16  S Booster Repairs- N booster 1,156,419.00      1,156,419.00     -                  (600,000.00)    

17
 Lake Osborne Estates Watermain Replacement - 
SRF Funded  

3,750,000.00      2,618,649.00   1,131,351.00     -                  15,000.00        

18
 2" Watermain Replacement-Construction- SRF 
Funded  

4,371,452.00      400,000.00        3,971,452.00     -                  3,425,000.00   

19  Neighborhood Roads: District 1  974,400.00         974,400.00        -                  
20  Neighborhood Roads: District 2 -                     -                  
21  1601 N Dixie Incentive Project 250,000.00         250,000.00        -                  
22  10th Ave N West of Boutwell WM Upsizing 100,000.00         100,000.00        -                  
23  Park of Commerce - Phase 1B 190,000.00         190,000.00        -                  
24  Park of Commerce Phase 2 22,000.00           22,000.00          -                  145,000.00      
25  Dual Zone Monitoring Well -                     -                  (500,000.00)    
26  New Construction Well F4 -                     -                  (80,000.00)      
27  Wash Water Recovery Basin -                     -                  (500,000.00)    
28  WTP Roof Evaluation/Redo -                     -                  (80,000.00)      
29  New Construction Well 18 & Test Well 18 -                     -                  

30
 10TH Ave N  WM Extension West of Canal to 
Congress 

-                     -                  

31  Fuel Management System 100,000.00         100,000.00        -                  
32  HSP #5  -                     -                  
33  New Construction Well F5 -                     -                  

New Projects identifed for FY 2021 Submission
34  East Clearwell roof coating  
35  Water Distribution; Floral Park and 10th 
36  PBC 6th Ave Bridge 
37  Lake Bass  
38  S East Coast St Watermain Loop  
39  Watermain Replacement NRP Projects 167,370.00      
40  High Service Pump Replacement  
41  Radio Phase 2 and Scada Upgrades 
42  Watermain Treatment Plant Roof  
43  AC/Transite Replacement 
44  Well 9; Generator and Electrical Upgrades 
45  Well Genertors and Upgrades 
46  Water Treatment Plant Improvements 

 Total Water Fund 13,171,271.00    422,000.00        -                2,618,649.00   -                  10,130,622.00   -                  1,967,370.00   
 crossfoot error s=0 -                 

 Electric Fund 

 Water Fund 
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Project Title 

1  Electric Sys Ops Center (Cat 5 Level) 
2  FDOT & PBC 6th Ave S. Improvements 

3
 NERC CIP & Security Camera System 
Improvements 

4
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 

5  Safety Information Management System (SIMS) 

 2nd Tie Line- Design 
6  2nd Tie Line 

7
 System Hardening & Reliability Improvement 
(SHRIP)  

8  Line Truck Replacement 
9  Roof Replacement - Utilities / Purchasing. 

10  Charging Station 
11  1601 N. Dixie Incentive Project  

 New Projects Identified: FY 2021 
12  Oracle Implementation  
13  SCADA Telmetry 
14  Boutwell Road Improvements 
15  WiFi / Palm Beach County School Board 

 Total Electric Fund 
 crossfoot error s=0 

12  Well #17 New Construction- Design 
13  Raw WM Well 16-17-18 & Connect to Repump 

14  Clearwell Structural Improvements, Transf Pump 

15  Flash Mixer Structural Modification  
16  S Booster Repairs- N booster 

17
 Lake Osborne Estates Watermain Replacement - 
SRF Funded  

18
 2" Watermain Replacement-Construction- SRF 
Funded  

19  Neighborhood Roads: District 1  
20  Neighborhood Roads: District 2 
21  1601 N Dixie Incentive Project 
22  10th Ave N West of Boutwell WM Upsizing 
23  Park of Commerce - Phase 1B 
24  Park of Commerce Phase 2 
25  Dual Zone Monitoring Well 
26  New Construction Well F4 
27  Wash Water Recovery Basin 
28  WTP Roof Evaluation/Redo 
29  New Construction Well 18 & Test Well 18 

30
 10TH Ave N  WM Extension West of Canal to 
Congress 

31  Fuel Management System 
32  HSP #5  
33  New Construction Well F5 

New Projects identifed for FY 2021 Submission
34  East Clearwell roof coating  
35  Water Distribution; Floral Park and 10th 
36  PBC 6th Ave Bridge 
37  Lake Bass  
38  S East Coast St Watermain Loop  
39  Watermain Replacement NRP Projects 
40  High Service Pump Replacement  
41  Radio Phase 2 and Scada Upgrades 
42  Watermain Treatment Plant Roof  
43  AC/Transite Replacement 
44  Well 9; Generator and Electrical Upgrades 
45  Well Genertors and Upgrades 
46  Water Treatment Plant Improvements 

 Total Water Fund 
 crossfoot error s=0 

 Electric Fund 

 Water Fund 

 FY 2021 
Requsts  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded  Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2021
Recommended Funding Sources

 FY 2021 
Forecast  Pay Go  

 
Reallocation

/Fund 

 Transfers 
From Other 

Funds  Grant   Sales Tax 

 New 
Borrowing 
Authority   Not Funded  Test 

 Changes / 
Revisions 

-                     -                    -  
-                     -                    -  

-                     -                    -  

140,000.00              140,000.00 -                    -  

61,000.00                  61,000.00 

-                     -                    -  

1,000,000.00           1,000,000.00 -                    -  
-                    -  

14,489,000.00       14,489,000.00 -                    -  

500,000.00              500,000.00 -                    -  
-                     -                    -  

-                    -  
-                     -                  -                    -  

-                    -  
690,000.00        690,000.00        -                    -  
175,000.00        175,000.00        -                    -  
365,000.00        365,000.00        -                    -  

75,000.00          75,000.00        -                    -  
17,495,000.00   776,000.00      -               -              -                     -                  16,719,000.00   -                    -  -                     

-                   

-                     -                    -  
170,000.00        170,000.00        -                    -  

175,000.00        200,000.00        (25,000.00)        -  

-                     -                     -                    -  
-                     -                    -  

15,000.00          15,000.00        -                    -  

5,175,000.00     5,175,000.00     -                    -  

324,800.00        324,800.00        -                    -  
190,251.00        190,251.00        -                    -  

-                     -                    -  
-                     -                    -  
-                     -                    -  

155,000.00        155,000.00   -                    -  
-                     -                    -  (500,000.00)       
-                     -                    -  (920,000.00)       
-                     -                    -  (700,000.00)       
-                     -                    -  80,000.00           

60,000.00          60,000.00        -                    -  

-                    

-                     -                    -  
-                     -                    -  
-                     -                     -                    -  (80,000.00)         

-                    
-                    
-                    
-                    
-                    
-                    

167,370.00        167,370.00        -                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    

6,432,421.00     75,000.00        155,000.00   -              5,175,000.00     -                  1,052,421.00     (25,000.00)        -  (2,120,000.00)    
-                   

Recommended Funding Sources
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Project Title 

1  Electric Sys Ops Center (Cat 5 Level) 
2  FDOT & PBC 6th Ave S. Improvements 

3
 NERC CIP & Security Camera System 
Improvements 

4
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 

5  Safety Information Management System (SIMS) 

 2nd Tie Line- Design 
6  2nd Tie Line 

7
 System Hardening & Reliability Improvement 
(SHRIP)  

8  Line Truck Replacement 
9  Roof Replacement - Utilities / Purchasing. 

10  Charging Station 
11  1601 N. Dixie Incentive Project  

 New Projects Identified: FY 2021 
12  Oracle Implementation  
13  SCADA Telmetry 
14  Boutwell Road Improvements 
15  WiFi / Palm Beach County School Board 

 Total Electric Fund 
 crossfoot error s=0 

12  Well #17 New Construction- Design 
13  Raw WM Well 16-17-18 & Connect to Repump 

14  Clearwell Structural Improvements, Transf Pump 

15  Flash Mixer Structural Modification  
16  S Booster Repairs- N booster 

17
 Lake Osborne Estates Watermain Replacement - 
SRF Funded  

18
 2" Watermain Replacement-Construction- SRF 
Funded  

19  Neighborhood Roads: District 1  
20  Neighborhood Roads: District 2 
21  1601 N Dixie Incentive Project 
22  10th Ave N West of Boutwell WM Upsizing 
23  Park of Commerce - Phase 1B 
24  Park of Commerce Phase 2 
25  Dual Zone Monitoring Well 
26  New Construction Well F4 
27  Wash Water Recovery Basin 
28  WTP Roof Evaluation/Redo 
29  New Construction Well 18 & Test Well 18 

30
 10TH Ave N  WM Extension West of Canal to 
Congress 

31  Fuel Management System 
32  HSP #5  
33  New Construction Well F5 

New Projects identifed for FY 2021 Submission
34  East Clearwell roof coating  
35  Water Distribution; Floral Park and 10th 
36  PBC 6th Ave Bridge 
37  Lake Bass  
38  S East Coast St Watermain Loop  
39  Watermain Replacement NRP Projects 
40  High Service Pump Replacement  
41  Radio Phase 2 and Scada Upgrades 
42  Watermain Treatment Plant Roof  
43  AC/Transite Replacement 
44  Well 9; Generator and Electrical Upgrades 
45  Well Genertors and Upgrades 
46  Water Treatment Plant Improvements 

 Total Water Fund 
 crossfoot error s=0 

 Electric Fund 

 Water Fund 

 FY 2022 Requsts  Pay Go  
 Fund 

Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax   New Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2022
Recommended Funding Sources

 FY 2022 Forecast  Pay Go  

 
Reallocation

/Fund 

 Transfers 
From Other 

Funds  Grant   Sales Tax  New Borrowing   Not Funded 
 

Test 
 Changes / 
Revisions 

-                         -                       - 
200,000.00                        200,000.00 -                       - 

-                         -                       - 

-                         -                       - 

-                         -                       - 

-                       
12,000,000.00              12,000,000.00 -                       - 

21,225,000.00              21,225,000.00 -                       - 

1,375,000.00             1,375,000.00 -                       - 
-                         -                       - 

-                       - 
-                       - 

-                       
-                       
-                       

34,800,000.00       1,375,000.00    -               -              -                  -                      33,425,000.00       -                       - -                  
-                      

-                         -                       - 
-                         -                       - 

-                         -                       - 

-                         -                       - 
-                         -                       - 600,000.00      

-                         -                       - 

-                         -                       - 

-                         -                       - 
-                         -                       - 
-                         -                       - 
-                         -                       - 
-                         -                       - 
-                         -                       - 
-                         -                         -                       - 

80,000.00              1,000,000.00         (920,000.00)         - 1,500,000.00   
-                         -                       - 1,200,000.00   

80,000.00              -                         80,000.00            - 
662,000.00            662,000.00            -                       - 

725,000.00            725,000.00          - 

-                         -                         -                       - 
500,000.00            500,000.00            -                       - 

-                         -                       - (920,000.00)    
-                       

425,000.00            425,000.00      -                       
175,000.00            175,000.00      -                       
250,000.00            250,000.00          
450,000.00            450,000.00          

-                       
-                       

500,000.00            500,000.00          
250,000.00            250,000.00      -                       

80,000.00              80,000.00        -                       
100,000.00            100,000.00          
150,000.00            150,000.00      -                       

50,000.00              50,000.00        -                       
575,000.00            575,000.00      -                       

5,052,000.00         -                   -               -              1,705,000.00   -                      2,162,000.00         1,185,000.00       - 2,380,000.00   
-                      

Recommended Funding Sources
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Project Title 

1  Electric Sys Ops Center (Cat 5 Level) 
2  FDOT & PBC 6th Ave S. Improvements 

3
 NERC CIP & Security Camera System 
Improvements 

4
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 

5  Safety Information Management System (SIMS) 

 2nd Tie Line- Design 
6  2nd Tie Line 

7
 System Hardening & Reliability Improvement 
(SHRIP)  

8  Line Truck Replacement 
9  Roof Replacement - Utilities / Purchasing. 

10  Charging Station 
11  1601 N. Dixie Incentive Project  

 New Projects Identified: FY 2021 
12  Oracle Implementation  
13  SCADA Telmetry 
14  Boutwell Road Improvements 
15  WiFi / Palm Beach County School Board 

 Total Electric Fund 
 crossfoot error s=0 

12  Well #17 New Construction- Design 
13  Raw WM Well 16-17-18 & Connect to Repump 

14  Clearwell Structural Improvements, Transf Pump 

15  Flash Mixer Structural Modification  
16  S Booster Repairs- N booster 

17
 Lake Osborne Estates Watermain Replacement - 
SRF Funded  

18
 2" Watermain Replacement-Construction- SRF 
Funded  

19  Neighborhood Roads: District 1  
20  Neighborhood Roads: District 2 
21  1601 N Dixie Incentive Project 
22  10th Ave N West of Boutwell WM Upsizing 
23  Park of Commerce - Phase 1B 
24  Park of Commerce Phase 2 
25  Dual Zone Monitoring Well 
26  New Construction Well F4 
27  Wash Water Recovery Basin 
28  WTP Roof Evaluation/Redo 
29  New Construction Well 18 & Test Well 18 

30
 10TH Ave N  WM Extension West of Canal to 
Congress 

31  Fuel Management System 
32  HSP #5  
33  New Construction Well F5 

New Projects identifed for FY 2021 Submission
34  East Clearwell roof coating  
35  Water Distribution; Floral Park and 10th 
36  PBC 6th Ave Bridge 
37  Lake Bass  
38  S East Coast St Watermain Loop  
39  Watermain Replacement NRP Projects 
40  High Service Pump Replacement  
41  Radio Phase 2 and Scada Upgrades 
42  Watermain Treatment Plant Roof  
43  AC/Transite Replacement 
44  Well 9; Generator and Electrical Upgrades 
45  Well Genertors and Upgrades 
46  Water Treatment Plant Improvements 

 Total Water Fund 
 crossfoot error s=0 

 Electric Fund 

 Water Fund 

 FY 2023 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2023
Recommended Funding Sources

 FY 2023 
Forecast  Pay Go  

 
Reallocati
on/Fund 

 Transfers 
From Other 

Funds  Sales Tax  Grant  
 New 

Borrowing   Not Funded 
 

Test 
 Changes / 
Revisions 

-                     -                    - 
-                     -                    - 

-                     -                    - 

-                     -                    - 

-                     -                    - 

-                     -                    - 

8,683,000.00     8,683,000.00     -                    - 

500,000.00        500,000.00       -                    - 
-                     -                    - 

-                    - 
-                    - 

9,183,000.00     500,000.00       -           -              -                  -                  8,683,000.00     -                    - -                  
-                   

-                     -                    - 
-                     -                    - 

-                     -                    - 

-                     -                    - 
600,000.00        600,000.00       - 

-                     -                    - 

-                     -                    - 

-                     -                    - 
-                     -                    - 
-                     -                    - 
-                     -                    - 
-                     -                    - 
-                     -                    - 
-                     -                    - 

1,500,000.00     1,500,000.00     -                    - 
1,200,000.00     1,200,000.00     -                    - 

-                     -                    - 
662,000.00        662,000.00        -                    - 

-                     -                     -                    - 

-                     -                     -                    - 
-                     -                    - 

80,000.00          80,000.00          -                    - 1,500,000.00   
-                    
-                    

2,260,000.00     2,260,000.00   -                     -                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    

100,000.00        100,000.00        -                    
-                    
-                    
-                    

6,402,000.00     -                   -           -              2,260,000.00   -                  3,542,000.00     600,000.00       - 1,500,000.00   
-                   

FY 2021 Capital_08252020a 18 of 35 8/25/2020, 12:32 PM



City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Project Title 

1  Electric Sys Ops Center (Cat 5 Level) 
2  FDOT & PBC 6th Ave S. Improvements 

3
 NERC CIP & Security Camera System 
Improvements 

4
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 

5  Safety Information Management System (SIMS) 

 2nd Tie Line- Design 
6  2nd Tie Line 

7
 System Hardening & Reliability Improvement 
(SHRIP)  

8  Line Truck Replacement 
9  Roof Replacement - Utilities / Purchasing. 

10  Charging Station 
11  1601 N. Dixie Incentive Project  

 New Projects Identified: FY 2021 
12  Oracle Implementation  
13  SCADA Telmetry 
14  Boutwell Road Improvements 
15  WiFi / Palm Beach County School Board 

 Total Electric Fund 
 crossfoot error s=0 

12  Well #17 New Construction- Design 
13  Raw WM Well 16-17-18 & Connect to Repump 

14  Clearwell Structural Improvements, Transf Pump 

15  Flash Mixer Structural Modification  
16  S Booster Repairs- N booster 

17
 Lake Osborne Estates Watermain Replacement - 
SRF Funded  

18
 2" Watermain Replacement-Construction- SRF 
Funded  

19  Neighborhood Roads: District 1  
20  Neighborhood Roads: District 2 
21  1601 N Dixie Incentive Project 
22  10th Ave N West of Boutwell WM Upsizing 
23  Park of Commerce - Phase 1B 
24  Park of Commerce Phase 2 
25  Dual Zone Monitoring Well 
26  New Construction Well F4 
27  Wash Water Recovery Basin 
28  WTP Roof Evaluation/Redo 
29  New Construction Well 18 & Test Well 18 

30
 10TH Ave N  WM Extension West of Canal to 
Congress 

31  Fuel Management System 
32  HSP #5  
33  New Construction Well F5 

New Projects identifed for FY 2021 Submission
34  East Clearwell roof coating  
35  Water Distribution; Floral Park and 10th 
36  PBC 6th Ave Bridge 
37  Lake Bass  
38  S East Coast St Watermain Loop  
39  Watermain Replacement NRP Projects 
40  High Service Pump Replacement  
41  Radio Phase 2 and Scada Upgrades 
42  Watermain Treatment Plant Roof  
43  AC/Transite Replacement 
44  Well 9; Generator and Electrical Upgrades 
45  Well Genertors and Upgrades 
46  Water Treatment Plant Improvements 

 Total Water Fund 
 crossfoot error s=0 

 Electric Fund 

 Water Fund 

 FY 2024 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2024
Recommended Funding Sources

 FY 2024 
Forecast  Pay Go  

 
Reallocati
on/ Fund 

 Transfers 
From Other 

Funds  Sales Tax  Grant  
 New 

Borrowing   Not Funded 
 

Test 
 Changes / 
Revisions 

-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #

-                     -                    #

-                     -                    #

17,730,000.00   17,730,000.00   -                    #

500,000.00        500,000.00      -                    #
-                     -                    #

-                    #
-                    #

18,230,000.00   500,000.00      -           -              -                  -                  17,730,000.00   -                    # -                
-                   .

-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #

2,600,000.00     2,600,000.00     -                    #

-                     -                    #

-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #

1,000,000.00     1,000,000.00     -                    #
-                     -                    #
-                     -                    #
-                     -                    #

-                    #

-                     -                     -                    #

-                     -                     -                    #
-                     -                     -                    #

1,500,000.00     1,500,000.00     -                    #
-                    
-                    

3,750,000.00     3,750,000.00   -                     -                    
-                    
-                    

500,000.00        500,000.00        -                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    

9,350,000.00     -                  -           -              3,750,000.00   -                  5,600,000.00     -                    # -                
-                   .
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Project Title 

1  Electric Sys Ops Center (Cat 5 Level) 
2  FDOT & PBC 6th Ave S. Improvements 

3
 NERC CIP & Security Camera System 
Improvements 

4
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 

5  Safety Information Management System (SIMS) 

 2nd Tie Line- Design 
6  2nd Tie Line 

7
 System Hardening & Reliability Improvement 
(SHRIP)  

8  Line Truck Replacement 
9  Roof Replacement - Utilities / Purchasing. 

10  Charging Station 
11  1601 N. Dixie Incentive Project  

 New Projects Identified: FY 2021 
12  Oracle Implementation  
13  SCADA Telmetry 
14  Boutwell Road Improvements 
15  WiFi / Palm Beach County School Board 

 Total Electric Fund 
 crossfoot error s=0 

12  Well #17 New Construction- Design 
13  Raw WM Well 16-17-18 & Connect to Repump 

14  Clearwell Structural Improvements, Transf Pump 

15  Flash Mixer Structural Modification  
16  S Booster Repairs- N booster 

17
 Lake Osborne Estates Watermain Replacement - 
SRF Funded  

18
 2" Watermain Replacement-Construction- SRF 
Funded  

19  Neighborhood Roads: District 1  
20  Neighborhood Roads: District 2 
21  1601 N Dixie Incentive Project 
22  10th Ave N West of Boutwell WM Upsizing 
23  Park of Commerce - Phase 1B 
24  Park of Commerce Phase 2 
25  Dual Zone Monitoring Well 
26  New Construction Well F4 
27  Wash Water Recovery Basin 
28  WTP Roof Evaluation/Redo 
29  New Construction Well 18 & Test Well 18 

30
 10TH Ave N  WM Extension West of Canal to 
Congress 

31  Fuel Management System 
32  HSP #5  
33  New Construction Well F5 

New Projects identifed for FY 2021 Submission
34  East Clearwell roof coating  
35  Water Distribution; Floral Park and 10th 
36  PBC 6th Ave Bridge 
37  Lake Bass  
38  S East Coast St Watermain Loop  
39  Watermain Replacement NRP Projects 
40  High Service Pump Replacement  
41  Radio Phase 2 and Scada Upgrades 
42  Watermain Treatment Plant Roof  
43  AC/Transite Replacement 
44  Well 9; Generator and Electrical Upgrades 
45  Well Genertors and Upgrades 
46  Water Treatment Plant Improvements 

 Total Water Fund 
 crossfoot error s=0 

 Electric Fund 

 Water Fund 

 FY 2025 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

Fiscal Year 2025
Recommended Funding Sources

 FY 2025 
Forecast  Pay Go  

 
Reallocati
on/ Fund 

 Transfers 
From Other 

Funds  Sales Tax  Grant  
 New 

Borrowing   Not Funded 
 

Test 

-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #

-                     -                    #

-                     -                    #

11,780,000.00   11,780,000.00   -                    #

500,000.00        500,000.00      -                    #
-                     -                    #

-                    #
-                    #

12,280,000.00   500,000.00      -           -              -                     -                  11,780,000.00   -                    #
#

-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #

-                    #

-                     -                     -                    #

-                     -                     -                    #
-                     -                     -                    #
-                     -                     -                    #

-                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    
-                    

-                     -                  -           -              -                     -                  -                     -                    #
-                   #

FY 2021 Capital_08252020a 20 of 35 8/25/2020, 12:32 PM



City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

 Project Title 

1  Electric Sys Ops Center (Cat 5 Level) 
2  FDOT & PBC 6th Ave S. Improvements 

3
 NERC CIP & Security Camera System 
Improvements 

4
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 
 Park of Commerce Phase 2  MOVE TO PRK OF 
COMM 

5  Safety Information Management System (SIMS) 

 2nd Tie Line- Design 
6  2nd Tie Line 

7
 System Hardening & Reliability Improvement 
(SHRIP)  

8  Line Truck Replacement 
9  Roof Replacement - Utilities / Purchasing. 

10  Charging Station 
11  1601 N. Dixie Incentive Project  

 New Projects Identified: FY 2021 
12  Oracle Implementation  
13  SCADA Telmetry 
14  Boutwell Road Improvements 
15  WiFi / Palm Beach County School Board 

 Total Electric Fund 
 crossfoot error s=0 

12  Well #17 New Construction- Design 
13  Raw WM Well 16-17-18 & Connect to Repump 

14  Clearwell Structural Improvements, Transf Pump 

15  Flash Mixer Structural Modification  
16  S Booster Repairs- N booster 

17
 Lake Osborne Estates Watermain Replacement - 
SRF Funded  

18
 2" Watermain Replacement-Construction- SRF 
Funded  

19  Neighborhood Roads: District 1  
20  Neighborhood Roads: District 2 
21  1601 N Dixie Incentive Project 
22  10th Ave N West of Boutwell WM Upsizing 
23  Park of Commerce - Phase 1B 
24  Park of Commerce Phase 2 
25  Dual Zone Monitoring Well 
26  New Construction Well F4 
27  Wash Water Recovery Basin 
28  WTP Roof Evaluation/Redo 
29  New Construction Well 18 & Test Well 18 

30
 10TH Ave N  WM Extension West of Canal to 
Congress 

31  Fuel Management System 
32  HSP #5  
33  New Construction Well F5 

New Projects identifed for FY 2021 Submission
34  East Clearwell roof coating  
35  Water Distribution; Floral Park and 10th 
36  PBC 6th Ave Bridge 
37  Lake Bass  
38  S East Coast St Watermain Loop  
39  Watermain Replacement NRP Projects 
40  High Service Pump Replacement  
41  Radio Phase 2 and Scada Upgrades 
42  Watermain Treatment Plant Roof  
43  AC/Transite Replacement 
44  Well 9; Generator and Electrical Upgrades 
45  Well Genertors and Upgrades 
46  Water Treatment Plant Improvements 

 Total Water Fund 
 crossfoot error s=0 

 Electric Fund 

 Water Fund 

 Cummulative 
Requests  Pay Go   Fund Balance 

 Transfers From 
Other Funds  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

5 Year Totals
Recommended Funding Sources

 Cummulative 
Total  Pay Go   Fund Balance 

 Transfers From 
Other Funds  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

-                       -                   -                  -                    -                     -                     -                     -                     
200,000.00          -                   -                  -                    -                     -                     200,000.00        -                     

-                       -                   -                  -                    -                     -                     -                     -                     

140,000.00          140,000.00      -                  -                    -                     -                     -                     -                     

61,000.00            61,000.00        

-                       -                   -                  -                    -                     -                     -                     -                     

1,000,000.00       -                   -                  -                    -                     -                     1,000,000.00     -                     
12,000,000.00     -                   -                  -                    -                     -                     12,000,000.00   -                     

73,907,000.00     -                   -                  -                    -                     -                     73,907,000.00   -                     

3,375,000.00       3,375,000.00   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

690,000.00          -                   -                  -                    -                     -                     690,000.00        -                     
175,000.00          -                   -                  -                    -                     -                     175,000.00        -                     
365,000.00          -                   -                  -                    -                     -                     365,000.00        -                     

75,000.00            75,000.00        -                  -                    -                     -                     -                     -                     
91,988,000.00     3,651,000.00   -                  -                    -                     -                     88,337,000.00   -                     

-                      -                  -                 -                   -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     
170,000.00          -                   -                  -                    -                     -                     170,000.00        -                     

175,000.00          -                   -                  -                    -                     -                     200,000.00        (25,000.00)         

-                       -                   -                  -                    -                     -                     -                     -                     
600,000.00          -                   -                  -                    -                     -                     -                     600,000.00        

2,615,000.00       15,000.00        -                  -                    -                     -                     2,600,000.00     -                     

5,175,000.00       -                   -                  -                    5,175,000.00     -                     -                     -                     

324,800.00          -                   -                  -                    -                     -                     324,800.00        -                     
190,251.00          -                   -                  -                    -                     -                     190,251.00        -                     

-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

155,000.00          -                   155,000.00     -                    -                     -                     -                     -                     
1,000,000.00       -                   -                  -                    -                     -                     1,000,000.00     -                     
1,580,000.00       -                   -                  -                    -                     -                     2,500,000.00     (920,000.00)       
1,200,000.00       -                   -                  -                    -                     -                     1,200,000.00     -                     

80,000.00            -                   -                  -                    -                     -                     -                     80,000.00          
1,384,000.00       60,000.00        -                  -                    -                     -                     1,324,000.00     -                     

725,000.00          -                   -                  -                    -                     -                     -                     725,000.00        

-                       -                   -                  -                    -                     -                     -                     -                     
500,000.00          -                   -                  -                    -                     -                     500,000.00        -                     

1,580,000.00       -                   -                  -                    -                     -                     1,580,000.00     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

425,000.00          -                   -                  -                    425,000.00        -                     -                     -                     
6,185,000.00       -                   -                  -                    6,185,000.00     -                     -                     -                     

250,000.00          -                   -                  -                    -                     -                     -                     250,000.00        
450,000.00          -                   -                  -                    -                     -                     -                     450,000.00        
500,000.00          -                   -                  -                    -                     -                     500,000.00        -                     
167,370.00          -                   -                  -                    -                     -                     167,370.00        -                     
500,000.00          -                   -                  -                    -                     -                     -                     500,000.00        
250,000.00          -                   -                  -                    250,000.00        -                     -                     -                     

80,000.00            -                   -                  -                    80,000.00          -                     -                     -                     
200,000.00          -                   -                  -                    -                     -                     100,000.00        100,000.00        
150,000.00          -                   -                  -                    150,000.00        -                     -                     -                     

50,000.00            -                   -                  -                    50,000.00          -                     -                     -                     
575,000.00          -                   -                  -                    575,000.00        -                     -                     -                     

27,236,421.00     75,000.00        155,000.00     -                    12,890,000.00   -                     12,356,421.00   1,760,000.00     
-                      -                  -                 -                   -                    -                    -                    -                    
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  
 FY 2020 
Request  Pay Go  

 Fund 
Balance  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

T
e
s

  Revisions To 
Prior Yr 

Approvals 

Fiscal Year 2020

-                 
-                     -                  

35  Lift Station #13 Electrical, #14 Repairs 350,000.00         350,000.00        -                  
36  Lift Station #19  Rehab / Replace 150,000.00         150,000.00        -                  

38
 Misc. Equipment (Wacker Portable Generator, 
Odor Control, Power Saws) -                     

-                  

42  Lake Bass Canal Aerial Forcemain Relocation 50,000.00           50,000.00          -                  
43  Global manhole lining -                     -                  
44  Sewer Collection Rehab -                     -                  
45  Park of Commerce- Phase 2 22,000.00           22,000.00          -                  81,000.00        
46  Lift Station #25 SCADA -                     -                     -                  (50,000.00)      

New Projects identifed for FY 2021 Submission
47  Floral Park Expansion  
48  Lift Station 14 Improvements 
49  Lift Station 19 Rehab / Replacement  
50  Lift Station and Generator Upgrades  
51  Sewer Lining Lift Stations 3&4 
52  Radio Phase 2 and SCADA upgrades 

 Total Local Sewer Fund 572,000.00         -                     -                -                  -                  572,000.00        -                  31,000.00        
 crossfoot error s=0 -                 

48  Neighborhood Roads: District 3 1,072,000.00      1,072,000.00     -                  318,570.00      
49  Neighborhood Roads: District 4 300,000.00         300,000.00        -                  

50
 13th Ave North - GOLF COURSE 72" 
REPAIR/LINING 

100,000.00         100,000.00        -                  

51  10TH AVE N LINING 200,000.00         200,000.00        -                  
52  Park of Commerce - Phase 1B 495,000.00         495,000.00        -                  
53  Park of Commerce- Phase 2 180,000.00         180,000.00        -                  17,200.00        

117,200.00      
54  Storm Water Master Plan  25,000.00           25,000.00          -                  
55  ST Outfall Check Valve -                     -                     -                  
56  ADD  .5 acres South by Lake -                     -                     -                  
57  North O St Second to Lake Ave -                     -                     -                  
58  Miscellaneous Outfall  -                     -                     -                  
59  Neighborhood Roads: District 4  -                     -                     -                  
60  1st Ave South, Storm Repairs 
61  16th Ave. North, Outfall Repairs 
62  18th Ave. South, Outfall Repairs 
63  Bryant Park, Stormwater Repairs 

64
 Golf Course Retention Lake Improvements / 
Expansion 

65  StormWater- From Operating budget 
66  Vac Truck 

 Total Stormwater Fund 2,372,000.00      -                     -                -                  -                  2,372,000.00     -                  452,970.00      
 crossfoot error s=0 -                 

60  Heavy Truck Replacement Budget 500,000.00         500,000.00        -                  

61
 Sewer Lift Station - Streets Sanitation - 1880 2nd 
Ave N. 

25,000.00           25,000.00          -                  

62
 Roof Replacement - Streets Sanitation - 1880 2nd 
Ave N. 

-                     -                     -                  

 Total Sanitation Fund 525,000.00         -                     -                -                  -                  525,000.00        -                  
 crossfoot error s=0 -                 

63  Lift Station 12 Replacement 400,000.00         400,000.00        -                  
64  MPS Bypass Hardening 150,000.00         150,000.00        -                  
65  Line 36" line by MPS, manhole rehab 250,000.00         250,000.00        -                  
66  MPS Pump Replacement 101, 102, 103, 104 50,000.00           50,000.00          -                  

67  6th Ave S Bridge FM Utility Adjustments for PBC 300,000.00         300,000.00        -                  300,000.00      

68  PBC PS 5229 repairs/pump -                     -                     -                  
69  ECR Shared Pipeline assessment -                     -                     -                  

 New Projects identified in FY 2021 Submission 
70  Pipe Lining: 15th Ave S & SB streets 
71  ICW Forecemain Replacement  
72  RS Lining Bryant Park 
73  PBC Mango Road ARV Relocation  
74  PBC Lake Bass Canal Aerial 

 Total Regional Sewer Fund 1,150,000.00      1,150,000.00     -                -                  -                  -                     -                  300,000.00      
 crossfoot error s=0 -                 

 Local Sewer Fund 

 Stormwater Fund 

 Sanitation Fund 

 Regional Sewer Fund 
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

35  Lift Station #13 Electrical, #14 Repairs 
36  Lift Station #19  Rehab / Replace 

38
 Misc. Equipment (Wacker Portable Generator, 
Odor Control, Power Saws) 

42  Lake Bass Canal Aerial Forcemain Relocation 
43  Global manhole lining 
44  Sewer Collection Rehab 
45  Park of Commerce- Phase 2 
46  Lift Station #25 SCADA 

New Projects identifed for FY 2021 Submission
47  Floral Park Expansion  
48  Lift Station 14 Improvements 
49  Lift Station 19 Rehab / Replacement  
50  Lift Station and Generator Upgrades  
51  Sewer Lining Lift Stations 3&4 
52  Radio Phase 2 and SCADA upgrades 

 Total Local Sewer Fund 
 crossfoot error s=0 

48  Neighborhood Roads: District 3 
49  Neighborhood Roads: District 4 

50
 13th Ave North - GOLF COURSE 72" 
REPAIR/LINING 

51  10TH AVE N LINING 
52  Park of Commerce - Phase 1B 
53  Park of Commerce- Phase 2 

54  Storm Water Master Plan  
55  ST Outfall Check Valve 
56  ADD  .5 acres South by Lake 
57  North O St Second to Lake Ave 
58  Miscellaneous Outfall  
59  Neighborhood Roads: District 4  
60  1st Ave South, Storm Repairs 
61  16th Ave. North, Outfall Repairs 
62  18th Ave. South, Outfall Repairs 
63  Bryant Park, Stormwater Repairs 

64
 Golf Course Retention Lake Improvements / 
Expansion 

65  StormWater- From Operating budget 
66  Vac Truck 

 Total Stormwater Fund 
 crossfoot error s=0 

60  Heavy Truck Replacement Budget 

61
 Sewer Lift Station - Streets Sanitation - 1880 2nd 
Ave N. 

62
 Roof Replacement - Streets Sanitation - 1880 2nd 
Ave N. 

 Total Sanitation Fund 
 crossfoot error s=0 

63  Lift Station 12 Replacement 
64  MPS Bypass Hardening 
65  Line 36" line by MPS, manhole rehab 
66  MPS Pump Replacement 101, 102, 103, 104 

67  6th Ave S Bridge FM Utility Adjustments for PBC 

68  PBC PS 5229 repairs/pump 
69  ECR Shared Pipeline assessment 

 New Projects identified in FY 2021 Submission 
70  Pipe Lining: 15th Ave S & SB streets 
71  ICW Forecemain Replacement  
72  RS Lining Bryant Park 
73  PBC Mango Road ARV Relocation  
74  PBC Lake Bass Canal Aerial 

 Total Regional Sewer Fund 
 crossfoot error s=0 

 Local Sewer Fund 

 Stormwater Fund 

 Sanitation Fund 

 Regional Sewer Fund 

 FY 2021 
Requsts  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded  Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2021
Recommended Funding Sources

-                   
-                    

186,000.00        186,000.00        -  
-                     -                     -                    -  

-                    -  

-                     -                     -                    -  
150,000.00        150,000.00        -                    -  
200,000.00        200,000.00      -                    -  

91,000.00          91,000.00          -                    -  (10,000.00)         
-                     -                     -                    -  

-                    
-                    

336,000.00        336,000.00        -                    
-                    
-                    
-                    
-                    
-                    

963,000.00        200,000.00      -               -              -                     -                  763,000.00        -                    -  (10,000.00)         
-                   

668,570.00        668,570.00        -                     -                    -  
-                     -                     -                    -  

-                     -                     -                    -  

-                     -                     -                    -  
-                     -                     -                    -  

117,200.00        117,200.00   -                    -  
117,200.00        117,200.00   

-                     -                     -                    -  
50,000.00          50,000.00          -                    -  

-                     -                     -                    -  500,000.00         
350,000.00        350,000.00        -                    -  

-                     -                     -                    -  
-                     -                     -                    -  

-                    
50,000.00          50,000.00          -                     -                    

-                    
-                    

-                    

200,000.00        200,000.00      -                    
-                    

1,552,970.00     200,000.00      234,400.00   -              718,570.00        -                  400,000.00        -                    -  500,000.00         
-                   

500,000.00        500,000.00        -                    -  

-                     -                  -                    -  

-                     -                  -                    -  

500,000.00        -                  -               -              -                     -                  500,000.00        -                    -  
-                   

-                     -                    -  
-                     -                    -  

-                    -  
50,000.00          50,000.00          -                    -  

300,000.00        300,000.00        -                    -  

840,000.00        840,000.00        -                    -  
500,000.00        500,000.00        -                    -  

-                    
-                    
-                    

250,000.00        250,000.00        -                    
-                    
-                    
-                    
-                    

1,940,000.00     -                  -               -              -                     -                  1,940,000.00     -                    -  -                     
-                   
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

35  Lift Station #13 Electrical, #14 Repairs 
36  Lift Station #19  Rehab / Replace 

38
 Misc. Equipment (Wacker Portable Generator, 
Odor Control, Power Saws) 

42  Lake Bass Canal Aerial Forcemain Relocation 
43  Global manhole lining 
44  Sewer Collection Rehab 
45  Park of Commerce- Phase 2 
46  Lift Station #25 SCADA 

New Projects identifed for FY 2021 Submission
47  Floral Park Expansion  
48  Lift Station 14 Improvements 
49  Lift Station 19 Rehab / Replacement  
50  Lift Station and Generator Upgrades  
51  Sewer Lining Lift Stations 3&4 
52  Radio Phase 2 and SCADA upgrades 

 Total Local Sewer Fund 
 crossfoot error s=0 

48  Neighborhood Roads: District 3 
49  Neighborhood Roads: District 4 

50
 13th Ave North - GOLF COURSE 72" 
REPAIR/LINING 

51  10TH AVE N LINING 
52  Park of Commerce - Phase 1B 
53  Park of Commerce- Phase 2 

54  Storm Water Master Plan  
55  ST Outfall Check Valve 
56  ADD  .5 acres South by Lake 
57  North O St Second to Lake Ave 
58  Miscellaneous Outfall  
59  Neighborhood Roads: District 4  
60  1st Ave South, Storm Repairs 
61  16th Ave. North, Outfall Repairs 
62  18th Ave. South, Outfall Repairs 
63  Bryant Park, Stormwater Repairs 

64
 Golf Course Retention Lake Improvements / 
Expansion 

65  StormWater- From Operating budget 
66  Vac Truck 

 Total Stormwater Fund 
 crossfoot error s=0 

60  Heavy Truck Replacement Budget 

61
 Sewer Lift Station - Streets Sanitation - 1880 2nd 
Ave N. 

62
 Roof Replacement - Streets Sanitation - 1880 2nd 
Ave N. 

 Total Sanitation Fund 
 crossfoot error s=0 

63  Lift Station 12 Replacement 
64  MPS Bypass Hardening 
65  Line 36" line by MPS, manhole rehab 
66  MPS Pump Replacement 101, 102, 103, 104 

67  6th Ave S Bridge FM Utility Adjustments for PBC 

68  PBC PS 5229 repairs/pump 
69  ECR Shared Pipeline assessment 

 New Projects identified in FY 2021 Submission 
70  Pipe Lining: 15th Ave S & SB streets 
71  ICW Forecemain Replacement  
72  RS Lining Bryant Park 
73  PBC Mango Road ARV Relocation  
74  PBC Lake Bass Canal Aerial 

 Total Regional Sewer Fund 
 crossfoot error s=0 

 Local Sewer Fund 

 Stormwater Fund 

 Sanitation Fund 

 Regional Sewer Fund 

 FY 2022 Requsts  Pay Go  
 Fund 

Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax   New Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2022
Recommended Funding Sources

-                      

-                         -                       - 
-                         -                       - 

-                       - 

350,000.00            350,000.00            -                       - 
150,000.00            150,000.00            -                       - 
200,000.00            200,000.00       -                       - 

-                         -                       - 
-                         -                       - 250,000.00      

-                       
222,000.00            222,000.00      -                       - 

-                       
250,000.00            250,000.00            -                       

50,000.00              50,000.00        -                       
900,000.00            900,000.00            -                       
200,000.00            200,000.00      -                         -                       

-                       
2,322,000.00         200,000.00       -               -              472,000.00      -                      1,650,000.00         -                       - 250,000.00      

-                      

-                         -                         -                       - 
-                         -                         -                       - 

-                         -                         -                       - 

-                         -                         -                       - 
-                         -                         -                       - 
-                         -                         -                       - 

-                         -                         -                       - 
50,000.00              50,000.00              -                       - 

500,000.00            500,000.00            -                       - 500,000.00      
-                         -                         -                       - 

500,000.00            500,000.00      -                         -                       - 
150,000.00            150,000.00            -                       - 
300,000.00            300,000.00            -                       
350,000.00            350,000.00      -                         -                       
150,000.00            150,000.00            -                       

-                         -                       

500,000.00            500,000.00      -                         -                       

-                         -                       
2,500,000.00         -                   -               -              1,350,000.00   -                      1,150,000.00         -                       - 500,000.00      

-                      

500,000.00            500,000.00            -                       - 

-                         -                   -                       - 

-                         -                   -                       - 

500,000.00            -                   -               -              -                  -                      500,000.00            -                       - 
-                      

-                         -                       - 
-                         -                       - 
-                         -                   -                       - 

50,000.00              50,000.00         -                       - 

-                         -                   -                       - 

-                         -                   -                       - 
-                         -                   -                       - 

-                       
360,000.00            360,000.00            -                       
100,000.00            100,000.00            -                       

-                       
200,000.00            200,000.00            -                       

-                         -                       
-                       
-                       

710,000.00            50,000.00         -               -              -                  -                      660,000.00            -                       - -                  
-                      
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

35  Lift Station #13 Electrical, #14 Repairs 
36  Lift Station #19  Rehab / Replace 

38
 Misc. Equipment (Wacker Portable Generator, 
Odor Control, Power Saws) 

42  Lake Bass Canal Aerial Forcemain Relocation 
43  Global manhole lining 
44  Sewer Collection Rehab 
45  Park of Commerce- Phase 2 
46  Lift Station #25 SCADA 

New Projects identifed for FY 2021 Submission
47  Floral Park Expansion  
48  Lift Station 14 Improvements 
49  Lift Station 19 Rehab / Replacement  
50  Lift Station and Generator Upgrades  
51  Sewer Lining Lift Stations 3&4 
52  Radio Phase 2 and SCADA upgrades 

 Total Local Sewer Fund 
 crossfoot error s=0 

48  Neighborhood Roads: District 3 
49  Neighborhood Roads: District 4 

50
 13th Ave North - GOLF COURSE 72" 
REPAIR/LINING 

51  10TH AVE N LINING 
52  Park of Commerce - Phase 1B 
53  Park of Commerce- Phase 2 

54  Storm Water Master Plan  
55  ST Outfall Check Valve 
56  ADD  .5 acres South by Lake 
57  North O St Second to Lake Ave 
58  Miscellaneous Outfall  
59  Neighborhood Roads: District 4  
60  1st Ave South, Storm Repairs 
61  16th Ave. North, Outfall Repairs 
62  18th Ave. South, Outfall Repairs 
63  Bryant Park, Stormwater Repairs 

64
 Golf Course Retention Lake Improvements / 
Expansion 

65  StormWater- From Operating budget 
66  Vac Truck 

 Total Stormwater Fund 
 crossfoot error s=0 

60  Heavy Truck Replacement Budget 

61
 Sewer Lift Station - Streets Sanitation - 1880 2nd 
Ave N. 

62
 Roof Replacement - Streets Sanitation - 1880 2nd 
Ave N. 

 Total Sanitation Fund 
 crossfoot error s=0 

63  Lift Station 12 Replacement 
64  MPS Bypass Hardening 
65  Line 36" line by MPS, manhole rehab 
66  MPS Pump Replacement 101, 102, 103, 104 

67  6th Ave S Bridge FM Utility Adjustments for PBC 

68  PBC PS 5229 repairs/pump 
69  ECR Shared Pipeline assessment 

 New Projects identified in FY 2021 Submission 
70  Pipe Lining: 15th Ave S & SB streets 
71  ICW Forecemain Replacement  
72  RS Lining Bryant Park 
73  PBC Mango Road ARV Relocation  
74  PBC Lake Bass Canal Aerial 

 Total Regional Sewer Fund 
 crossfoot error s=0 

 Local Sewer Fund 

 Stormwater Fund 

 Sanitation Fund 

 Regional Sewer Fund 

 FY 2023 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2023
Recommended Funding Sources

-                   

-                     -                     -                    - 
-                     -                     -                    - 

-                    - 

-                     -                     -                    - 
150,000.00        150,000.00        -                    - 
200,000.00        200,000.00       -                    - 

-                     -                     -                    - 
250,000.00        250,000.00        -                    - 

-                    
2,720,000.00     2,720,000.00   -                    

-                    
-                    

50,000.00          50,000.00        -                    
1,333,333.00     1,333,333.00     -                    

-                    
-                    

4,703,333.00     200,000.00       -           -              2,770,000.00   -                  1,733,333.00     -                    - -                  
-                   

-                     -                     -                    - 
-                     -                     -                    - 

-                     -                     -                    - 

-                     -                     -                    - 
-                     -                     -                    - 
-                     -                     -                    - 

-                     -                     -                    - 
50,000.00          50,000.00          -                    - 

500,000.00        500,000.00        -                    - 
50,000.00          -                     50,000.00         - 

500,000.00        500,000.00      -                     -                    - 
-                     -                     -                    - 

-                    
-                    
-                    

500,000.00        500,000.00      -                     -                    

500,000.00        500,000.00      -                    

-                    
2,100,000.00     -                   -           -              1,500,000.00   -                  550,000.00        50,000.00         - -                  

-                   

500,000.00        500,000.0          -                    - 

-                     -                     -                    - 

75,000.00          75,000.00          -                    - 

575,000.00        -                   -           -              -                  -                  575,000.00        -                    - 
-                   

-                     -                    - 
-                     -                    - 
-                     -                   -                    - 

50,000.00          50,000.00         -                    - 

-                     -                   -                    - 

-                     -                   -                    - 
-                     -                   -                    - 

-                    
-                    

750,000.00        750,000.00        -                    
-                    
-                    
-                    
-                    
-                    

800,000.00        50,000.00         -           -              -                  -                  750,000.00        -                    - -                  
-                   
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

35  Lift Station #13 Electrical, #14 Repairs 
36  Lift Station #19  Rehab / Replace 

38
 Misc. Equipment (Wacker Portable Generator, 
Odor Control, Power Saws) 

42  Lake Bass Canal Aerial Forcemain Relocation 
43  Global manhole lining 
44  Sewer Collection Rehab 
45  Park of Commerce- Phase 2 
46  Lift Station #25 SCADA 

New Projects identifed for FY 2021 Submission
47  Floral Park Expansion  
48  Lift Station 14 Improvements 
49  Lift Station 19 Rehab / Replacement  
50  Lift Station and Generator Upgrades  
51  Sewer Lining Lift Stations 3&4 
52  Radio Phase 2 and SCADA upgrades 

 Total Local Sewer Fund 
 crossfoot error s=0 

48  Neighborhood Roads: District 3 
49  Neighborhood Roads: District 4 

50
 13th Ave North - GOLF COURSE 72" 
REPAIR/LINING 

51  10TH AVE N LINING 
52  Park of Commerce - Phase 1B 
53  Park of Commerce- Phase 2 

54  Storm Water Master Plan  
55  ST Outfall Check Valve 
56  ADD  .5 acres South by Lake 
57  North O St Second to Lake Ave 
58  Miscellaneous Outfall  
59  Neighborhood Roads: District 4  
60  1st Ave South, Storm Repairs 
61  16th Ave. North, Outfall Repairs 
62  18th Ave. South, Outfall Repairs 
63  Bryant Park, Stormwater Repairs 

64
 Golf Course Retention Lake Improvements / 
Expansion 

65  StormWater- From Operating budget 
66  Vac Truck 

 Total Stormwater Fund 
 crossfoot error s=0 

60  Heavy Truck Replacement Budget 

61
 Sewer Lift Station - Streets Sanitation - 1880 2nd 
Ave N. 

62
 Roof Replacement - Streets Sanitation - 1880 2nd 
Ave N. 

 Total Sanitation Fund 
 crossfoot error s=0 

63  Lift Station 12 Replacement 
64  MPS Bypass Hardening 
65  Line 36" line by MPS, manhole rehab 
66  MPS Pump Replacement 101, 102, 103, 104 

67  6th Ave S Bridge FM Utility Adjustments for PBC 

68  PBC PS 5229 repairs/pump 
69  ECR Shared Pipeline assessment 

 New Projects identified in FY 2021 Submission 
70  Pipe Lining: 15th Ave S & SB streets 
71  ICW Forecemain Replacement  
72  RS Lining Bryant Park 
73  PBC Mango Road ARV Relocation  
74  PBC Lake Bass Canal Aerial 

 Total Regional Sewer Fund 
 crossfoot error s=0 

 Local Sewer Fund 

 Stormwater Fund 

 Sanitation Fund 

 Regional Sewer Fund 

 FY 2024 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2024
Recommended Funding Sources

-                   .

-                     -                    #
-                     -                    #

-                    #

-                     -                    #
150,000.00        150,000.00        -                    #
200,000.00        200,000.00      -                    #

-                     -                    #
-                     -                    #

-                    #
4,360,000.00     4,360,000.00   -                     -                    #

-                    #
-                    #
-                    #

1,333,333.00     1,333,333.00     -                    #
-                    #
-                    #

6,043,333.00     200,000.00      -           -              4,360,000.00   -                  1,483,333.00     -                    # -                
-                   .

-                     -                     -                    #
-                     -                     -                    #

-                     -                     -                    #

-                     -                     -                    #
-                     -                     -                    #
-                     -                     -                    #

-                     -                     -                    #
50,000.00          50,000.00          -                    #

-                     -                     -                    #
-                     -                     -                    #

500,000.00        500,000.00      -                     -                    #
-                     -                     -                    #

-                    
-                    
-                    
-                    

-                    

-                    
550,000.00        -                  -           -              500,000.00      -                  50,000.00          -                    # -                

-                   .

500,000.00        500,000.00        -                    #

-                     -                  -                    #

-                     -                  -                    #

500,000.00        -                  -           -              -                  -                  500,000.00        -                    #
-                   .

-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #

-                     -                  -           -              -                  -                  -                     -                    # -                
-                   .
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

35  Lift Station #13 Electrical, #14 Repairs 
36  Lift Station #19  Rehab / Replace 

38
 Misc. Equipment (Wacker Portable Generator, 
Odor Control, Power Saws) 

42  Lake Bass Canal Aerial Forcemain Relocation 
43  Global manhole lining 
44  Sewer Collection Rehab 
45  Park of Commerce- Phase 2 
46  Lift Station #25 SCADA 

New Projects identifed for FY 2021 Submission
47  Floral Park Expansion  
48  Lift Station 14 Improvements 
49  Lift Station 19 Rehab / Replacement  
50  Lift Station and Generator Upgrades  
51  Sewer Lining Lift Stations 3&4 
52  Radio Phase 2 and SCADA upgrades 

 Total Local Sewer Fund 
 crossfoot error s=0 

48  Neighborhood Roads: District 3 
49  Neighborhood Roads: District 4 

50
 13th Ave North - GOLF COURSE 72" 
REPAIR/LINING 

51  10TH AVE N LINING 
52  Park of Commerce - Phase 1B 
53  Park of Commerce- Phase 2 

54  Storm Water Master Plan  
55  ST Outfall Check Valve 
56  ADD  .5 acres South by Lake 
57  North O St Second to Lake Ave 
58  Miscellaneous Outfall  
59  Neighborhood Roads: District 4  
60  1st Ave South, Storm Repairs 
61  16th Ave. North, Outfall Repairs 
62  18th Ave. South, Outfall Repairs 
63  Bryant Park, Stormwater Repairs 

64
 Golf Course Retention Lake Improvements / 
Expansion 

65  StormWater- From Operating budget 
66  Vac Truck 

 Total Stormwater Fund 
 crossfoot error s=0 

60  Heavy Truck Replacement Budget 

61
 Sewer Lift Station - Streets Sanitation - 1880 2nd 
Ave N. 

62
 Roof Replacement - Streets Sanitation - 1880 2nd 
Ave N. 

 Total Sanitation Fund 
 crossfoot error s=0 

63  Lift Station 12 Replacement 
64  MPS Bypass Hardening 
65  Line 36" line by MPS, manhole rehab 
66  MPS Pump Replacement 101, 102, 103, 104 

67  6th Ave S Bridge FM Utility Adjustments for PBC 

68  PBC PS 5229 repairs/pump 
69  ECR Shared Pipeline assessment 

 New Projects identified in FY 2021 Submission 
70  Pipe Lining: 15th Ave S & SB streets 
71  ICW Forecemain Replacement  
72  RS Lining Bryant Park 
73  PBC Mango Road ARV Relocation  
74  PBC Lake Bass Canal Aerial 

 Total Regional Sewer Fund 
 crossfoot error s=0 

 Local Sewer Fund 

 Stormwater Fund 

 Sanitation Fund 

 Regional Sewer Fund 

 FY 2025 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

Fiscal Year 2025
Recommended Funding Sources

-                   #

-                     -                    #
-                     -                    #

-                    #

-                     -                    #
150,000.00        150,000.00        -                    #
200,000.00        200,000.00      -                    #

-                     -                    #
-                     -                    #

-                    
10,296,000.00   10,296,000.00   -                    #

-                    
-                    
-                    

1,333,333.00     1,333,333.00     -                    
-                    
-                    

11,979,333.00   200,000.00      -           -              10,296,000.00   -                  1,483,333.00     -                    #
-                   #

-                     -                     -                    #
-                     -                     -                    #

-                     -                     -                    #

-                     -                     -                    #
-                     -                     -                    #
-                     -                     -                    #

-                     -                     -                    #
50,000.00          50,000.00          -                    #

-                     -                     -                    #
-                     -                     -                    #

500,000.00        500,000.00        -                    #
-                     -                     -                    #

-                    
-                    
-                    
-                    

-                    

-                    
550,000.00        -                  -           -              500,000.00        -                  50,000.00          -                    #

-                   #

500,000.00        500,000.00        -                    #

-                     -                  -                    #

-                     -                  -                    #

500,000.00        -                  -           -              -                     -                  500,000.00        -                    #
-                   #

-                     -                    #
-                     -                    #
-                     -                    #
-                     -                    #

-                     -                    #

-                     -                    #
-                     -                    #

-                     -                  -           -              -                     -                  -                     -                    #
-                   #
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

35  Lift Station #13 Electrical, #14 Repairs 
36  Lift Station #19  Rehab / Replace 

38
 Misc. Equipment (Wacker Portable Generator, 
Odor Control, Power Saws) 

42  Lake Bass Canal Aerial Forcemain Relocation 
43  Global manhole lining 
44  Sewer Collection Rehab 
45  Park of Commerce- Phase 2 
46  Lift Station #25 SCADA 

New Projects identifed for FY 2021 Submission
47  Floral Park Expansion  
48  Lift Station 14 Improvements 
49  Lift Station 19 Rehab / Replacement  
50  Lift Station and Generator Upgrades  
51  Sewer Lining Lift Stations 3&4 
52  Radio Phase 2 and SCADA upgrades 

 Total Local Sewer Fund 
 crossfoot error s=0 

48  Neighborhood Roads: District 3 
49  Neighborhood Roads: District 4 

50
 13th Ave North - GOLF COURSE 72" 
REPAIR/LINING 

51  10TH AVE N LINING 
52  Park of Commerce - Phase 1B 
53  Park of Commerce- Phase 2 

54  Storm Water Master Plan  
55  ST Outfall Check Valve 
56  ADD  .5 acres South by Lake 
57  North O St Second to Lake Ave 
58  Miscellaneous Outfall  
59  Neighborhood Roads: District 4  
60  1st Ave South, Storm Repairs 
61  16th Ave. North, Outfall Repairs 
62  18th Ave. South, Outfall Repairs 
63  Bryant Park, Stormwater Repairs 

64
 Golf Course Retention Lake Improvements / 
Expansion 

65  StormWater- From Operating budget 
66  Vac Truck 

 Total Stormwater Fund 
 crossfoot error s=0 

60  Heavy Truck Replacement Budget 

61
 Sewer Lift Station - Streets Sanitation - 1880 2nd 
Ave N. 

62
 Roof Replacement - Streets Sanitation - 1880 2nd 
Ave N. 

 Total Sanitation Fund 
 crossfoot error s=0 

63  Lift Station 12 Replacement 
64  MPS Bypass Hardening 
65  Line 36" line by MPS, manhole rehab 
66  MPS Pump Replacement 101, 102, 103, 104 

67  6th Ave S Bridge FM Utility Adjustments for PBC 

68  PBC PS 5229 repairs/pump 
69  ECR Shared Pipeline assessment 

 New Projects identified in FY 2021 Submission 
70  Pipe Lining: 15th Ave S & SB streets 
71  ICW Forecemain Replacement  
72  RS Lining Bryant Park 
73  PBC Mango Road ARV Relocation  
74  PBC Lake Bass Canal Aerial 

 Total Regional Sewer Fund 
 crossfoot error s=0 

 Local Sewer Fund 

 Stormwater Fund 

 Sanitation Fund 

 Regional Sewer Fund 

 Cummulative 
Requests  Pay Go   Fund Balance 

 Transfers From 
Other Funds  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

5 Year Totals
Recommended Funding Sources

186,000.00          -                   -                  -                    -                     -                     186,000.00        -                     
-                       -                   -                  -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     

350,000.00          -                   -                  -                    -                     -                     350,000.00        -                     
750,000.00          -                   -                  -                    -                     -                     750,000.00        -                     

1,000,000.00       1,000,000.00   -                  -                    -                     -                     -                     -                     
91,000.00            -                   -                  -                    -                     -                     91,000.00          -                     

250,000.00          -                   -                  -                    -                     -                     250,000.00        -                     
-                       -                   -                  -                    -                     -                     -                     -                     

17,598,000.00     -                   -                  -                    17,598,000.00   -                     -                     -                     
336,000.00          -                   -                  -                    -                     -                     336,000.00        -                     
250,000.00          -                   -                  -                    -                     -                     250,000.00        -                     
100,000.00          -                   -                  -                    100,000.00        -                     -                     -                     

4,899,999.00       -                   -                  -                    -                     -                     4,899,999.00     -                     
200,000.00          -                   -                  -                    200,000.00        -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     
26,010,999.00     1,000,000.00   -                  -                    17,898,000.00   -                     7,112,999.00     -                     

-                      -                  -                 -                   -                    -                    -                    -                    

668,570.00          -                   -                  -                    668,570.00        -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

117,200.00          -                   117,200.00     -                    -                     -                     -                     -                     
117,200.00          -                   117,200.00     -                    -                     -                     -                     -                     

-                       -                   -                  -                    -                     -                     -                     -                     
250,000.00          -                   -                  -                    -                     -                     250,000.00        -                     

1,000,000.00       -                   -                  -                    -                     -                     1,000,000.00     -                     
400,000.00          -                   -                  -                    -                     -                     350,000.00        50,000.00          

2,000,000.00       -                   -                  -                    2,000,000.00     -                     -                     -                     
150,000.00          -                   -                  -                    -                     -                     150,000.00        -                     
300,000.00          -                   -                  -                    -                     -                     300,000.00        -                     
400,000.00          -                   -                  -                    400,000.00        -                     -                     -                     
150,000.00          -                   -                  -                    -                     -                     150,000.00        -                     
500,000.00          -                   -                  -                    500,000.00        -                     -                     -                     

1,000,000.00       -                   -                  -                    1,000,000.00     -                     -                     -                     

200,000.00          200,000.00      -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

7,252,970.00       200,000.00      234,400.00     -                    4,568,570.00     -                     2,200,000.00     50,000.00          
-                      -                  -                 -                   -                    -                    -                    -                    

2,500,000.00       -                   -                  -                    -                     -                     2,500,000.00     -                     

-                       -                   -                  -                    -                     -                     -                     -                     

75,000.00            -                   -                  -                    -                     -                     75,000.00          -                     

2,575,000.00       -                   -                  -                    -                     -                     2,575,000.00     -                     
-                      -                  -                 -                   -                    -                    -                    -                    

-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

150,000.00          100,000.00      -                  -                    -                     -                     50,000.00          -                     

300,000.00          -                   -                  -                    -                     -                     300,000.00        -                     

840,000.00          -                   -                  -                    -                     -                     840,000.00        -                     
500,000.00          -                   -                  -                    -                     -                     500,000.00        -                     

-                       -                   -                  -                    -                     -                     -                     -                     
360,000.00          -                   -                  -                    -                     -                     360,000.00        -                     
850,000.00          -                   -                  -                    -                     -                     850,000.00        -                     
250,000.00          -                   -                  -                    -                     -                     250,000.00        -                     
200,000.00          -                   -                  -                    -                     -                     200,000.00        -                     

-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     

3,450,000.00       100,000.00      -                  -                    -                     -                     3,350,000.00     -                     
-                      -                  -                 -                   -                    -                    -                    -                    
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  
 FY 2020 
Request  Pay Go  

 Fund 
Balance  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

T
e
s

  Revisions To 
Prior Yr 

Approvals 

Fiscal Year 2020

70  Public Works and Fleet Maintenance Facility 3,000,000.00      3,000,000.00     -                  
 Total Utility Fund 3,000,000.00      -                     -                -                  -                  3,000,000.00     -                  

 crossfoot error s=0 -                 
 Total: Combined Utility 49,680,141.00    1,934,870.00     500,000.00    2,618,649.00   -                  44,626,622.00   -                  

 crossfoot error s=0 -                 
70,680,843.12    15,585,870.00   500,000.00    4,866,129.00   3,870,000.00   44,626,622.00   1,232,222.12  

(0)                    

1      PoC Phase 2- Roads 
2      PoC Phase 1B- Roads 
3      PoC Phase 2- Public Works 
4      PoC Phase 2- Electric 
5      PoC Phase 2- Electric 
6      PoC Phase 1B- Stormwater 
7      PoC Phase 1B- Stormwater 
8      PoC Phase 1B- Stormwater 
9      PoC Phase 2- Water 

10    PoC Phase 2- Sewer 
-                     -                     -                -                  -                  -                     -                  -                  

-                 

70,680,843.12    15,585,870.00   500,000.00    4,866,129.00   3,870,000.00   44,626,622.00   1,232,222.12  -                  
 crossfoot error s=0 (0.00)              

(0.00)               

To net out transfers from amounts raised/appropriated above

 Park of Commerce 

Combined Utility
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

70  Public Works and Fleet Maintenance Facility 
 Total Utility Fund 

 crossfoot error s=0 

 Total: Combined Utility 
 crossfoot error s=0 

1      PoC Phase 2- Roads 
2      PoC Phase 1B- Roads 
3      PoC Phase 2- Public Works 
4      PoC Phase 2- Electric 
5      PoC Phase 2- Electric 
6      PoC Phase 1B- Stormwater 
7      PoC Phase 1B- Stormwater 
8      PoC Phase 1B- Stormwater 
9      PoC Phase 2- Water 

10    PoC Phase 2- Sewer 

 crossfoot error s=0 

To net out transfers from amounts raised/appropriated abov

 Park of Commerce 

Combined Utility

 FY 2021 
Requsts  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded  Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2021
Recommended Funding Sources

-                     -  
-                     -                  -               -              -                     -                  -                     -                    -  

-                   
28,883,391.00   1,251,000.00   389,400.00   -              5,893,570.00     -                  21,374,421.00   (25,000.00)        -  

-                   
32,417,400.60   1,601,000.00   629,400.00   -              5,893,570.00     1,275,000.00   21,374,421.00   1,644,009.60    -  

-                    -  

1,950,000.00     240,000.00  1,402,000.00     308,000.00      -                    
788,225.00        788,225.00        -                    

1,708,635.00     1,401,037.00     307,598.00      -                    
379,000.00        61,000.00    318,000.00        -                    
140,000.00        140,000.00  -                    
324,000.00        324,000.00        -                    
117,200.00        117,200.00  -                    
376,200.00        117,200.00  259,000.00        -                    
155,000.00        155,000.00  -                    

91,000.00          91,000.00          -                    
6,029,260.00     -                  -               830,400.00  4,583,262.00     615,598.00      -                     -                    -                     

-                   

38,446,660.60   1,601,000.00   629,400.00   830,400.00  10,476,832.00   1,890,598.00   21,374,421.00   1,644,009.60    -  -                     
0.00                  
0.00                  

37,616,260.60   1,601,000.00   629,400.00   10,476,832.00   1,890,598.00   21,374,421.00   1,644,009.60    
-                    
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

70  Public Works and Fleet Maintenance Facility 
 Total Utility Fund 

 crossfoot error s=0 

 Total: Combined Utility 
 crossfoot error s=0 

1      PoC Phase 2- Roads 
2      PoC Phase 1B- Roads 
3      PoC Phase 2- Public Works 
4      PoC Phase 2- Electric 
5      PoC Phase 2- Electric 
6      PoC Phase 1B- Stormwater 
7      PoC Phase 1B- Stormwater 
8      PoC Phase 1B- Stormwater 
9      PoC Phase 2- Water 

10    PoC Phase 2- Sewer 

 crossfoot error s=0 

To net out transfers from amounts raised/appropriated abov

 Park of Commerce 

Combined Utility

 FY 2022 Requsts  Pay Go  
 Fund 

Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax   New Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2022
Recommended Funding Sources

-                         -                       - 
-                         -                   -               -              -                  -                      -                         -                       - 

-                      
45,884,000.00       1,625,000.00    -               -              3,527,000.00   -                      39,547,000.00       1,185,000.00       - 

-                      
49,860,834.61       1,625,000.00    -               -              3,527,000.00   1,200,000.00       39,547,000.00       3,961,834.61       - 

-                       - 

-                         -                   -               -              -                  -                      -                         -                       -                  
-                      

49,860,834.61       1,625,000.00    -               -              3,527,000.00   1,200,000.00       39,547,000.00       3,961,834.61       - -                  
-                      
-                       
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

70  Public Works and Fleet Maintenance Facility 
 Total Utility Fund 

 crossfoot error s=0 

 Total: Combined Utility 
 crossfoot error s=0 

1      PoC Phase 2- Roads 
2      PoC Phase 1B- Roads 
3      PoC Phase 2- Public Works 
4      PoC Phase 2- Electric 
5      PoC Phase 2- Electric 
6      PoC Phase 1B- Stormwater 
7      PoC Phase 1B- Stormwater 
8      PoC Phase 1B- Stormwater 
9      PoC Phase 2- Water 

10    PoC Phase 2- Sewer 

 crossfoot error s=0 

To net out transfers from amounts raised/appropriated abov

 Park of Commerce 

Combined Utility

 FY 2023 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2023
Recommended Funding Sources

-                     -                    - 
-                     -                   -           -              -                  -                  -                     -                    - 

-                   
23,763,333.00   750,000.00       -           -              6,530,000.00   -                  15,833,333.00   650,000.00       - 

-                   
26,930,110.68   1,100,000.00    -           -              6,530,000.00   1,150,000.00   15,833,333.00   2,316,777.68    - 

-                    - 

-                     -                   -           -              -                  -                  -                     -                    -                  
-                   

26,930,110.68   1,100,000.00    -           -              6,530,000.00   1,150,000.00   15,833,333.00   2,316,777.68    - -                  
-                   
-                    
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

70  Public Works and Fleet Maintenance Facility 
 Total Utility Fund 

 crossfoot error s=0 

 Total: Combined Utility 
 crossfoot error s=0 

1      PoC Phase 2- Roads 
2      PoC Phase 1B- Roads 
3      PoC Phase 2- Public Works 
4      PoC Phase 2- Electric 
5      PoC Phase 2- Electric 
6      PoC Phase 1B- Stormwater 
7      PoC Phase 1B- Stormwater 
8      PoC Phase 1B- Stormwater 
9      PoC Phase 2- Water 

10    PoC Phase 2- Sewer 

 crossfoot error s=0 

To net out transfers from amounts raised/appropriated abov

 Park of Commerce 

Combined Utility

 FY 2024 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

g /
Revisions To 

Prior Yr 
Approvals 

Fiscal Year 2024
Recommended Funding Sources

-                     -                    #
-                     -                  -           -              -                  -                  -                     -                    #

-                   .
34,673,333.00   700,000.00      -           -              8,610,000.00   -                  25,363,333.00   -                    #

-                   .
38,393,458.02   1,050,000.00   -           -              8,610,000.00   1,200,000.00   25,363,333.00   2,170,125.02    #

-                    #

-                     -                  -           -              -                  -                  -                     -                    -                
-                   

38,393,458.02   1,050,000.00   -           -              8,610,000.00   1,200,000.00   25,363,333.00   2,170,125.02    # -                
-                   .
-                    
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

70  Public Works and Fleet Maintenance Facility 
 Total Utility Fund 

 crossfoot error s=0 

 Total: Combined Utility 
 crossfoot error s=0 

1      PoC Phase 2- Roads 
2      PoC Phase 1B- Roads 
3      PoC Phase 2- Public Works 
4      PoC Phase 2- Electric 
5      PoC Phase 2- Electric 
6      PoC Phase 1B- Stormwater 
7      PoC Phase 1B- Stormwater 
8      PoC Phase 1B- Stormwater 
9      PoC Phase 2- Water 

10    PoC Phase 2- Sewer 

 crossfoot error s=0 

To net out transfers from amounts raised/appropriated abov

 Park of Commerce 

Combined Utility

 FY 2025 
Forecast  Pay Go  

 Fund 
Balance 

 Transfers 
From Other 

Funds  Grant   Sales Tax  
 New 

Borrowing  Not Funded 
 

Test 

Fiscal Year 2025
Recommended Funding Sources

-                     -                    #
-                     -                  -           -              -                     -                  -                     -                    #

-                   #
25,309,333.00   700,000.00      -           -              10,796,000.00   -                  13,813,333.00   -                    #

-                   #
29,029,458.02   1,050,000.00   -           -              10,796,000.00   1,200,000.00   13,813,333.00   2,170,125.02    #

#

-                     -                  -           -              -                     -                  -                     -                    
-                   

29,029,458.02   1,050,000.00   -           -              10,796,000.00   1,200,000.00   13,813,333.00   2,170,125.02    #
-                   #
-                    
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City of Lake Worth Beach

Budget Fiscal Year 2021

Workshop No. 2‐ Capital Overview

reconciled with staff's submissions

 Project Title 
 PCI 

Rating  

70  Public Works and Fleet Maintenance Facility 
 Total Utility Fund 

 crossfoot error s=0 

 Total: Combined Utility 
 crossfoot error s=0 

1      PoC Phase 2- Roads 
2      PoC Phase 1B- Roads 
3      PoC Phase 2- Public Works 
4      PoC Phase 2- Electric 
5      PoC Phase 2- Electric 
6      PoC Phase 1B- Stormwater 
7      PoC Phase 1B- Stormwater 
8      PoC Phase 1B- Stormwater 
9      PoC Phase 2- Water 

10    PoC Phase 2- Sewer 

 crossfoot error s=0 

To net out transfers from amounts raised/appropriated abov

 Park of Commerce 

Combined Utility

 Cummulative 
Requests  Pay Go   Fund Balance 

 Transfers From 
Other Funds  Grant   Sales Tax  

 New 
Borrowing  Not Funded 

5 Year Totals
Recommended Funding Sources

-                       -                   -                  -                    -                     -                     -                     -                     
-                       -                   -                  -                    -                     -                     -                     -                     
-                      -                  -                 -                   -                    -                    -                    -                    

158,513,390.00   5,026,000.00   389,400.00     -                    35,356,570.00   -                     115,931,420.00 1,810,000.00     
-                      -                  -                 -                   -                    -                    -                    -                    

176,631,261.94   6,426,000.00   629,400.00     -                    35,356,570.00   6,025,000.00     115,931,420.00 12,262,871.94   

-                      -                  -                 -                   -                    -                    -                    -                    

1,950,000.00       -                   -                  240,000.00       1,402,000.00     308,000.00        -                     -                     
788,225.00          -                   -                  -                    788,225.00        -                     -                     -                     

1,708,635.00       -                   -                  -                    1,401,037.00     307,598.00        -                     -                     
379,000.00          -                   -                  61,000.00         318,000.00        -                     -                     -                     
140,000.00          -                   -                  140,000.00       -                     -                     -                     -                     
324,000.00          -                   -                  -                    324,000.00        -                     -                     -                     
117,200.00          -                   -                  117,200.00       -                     -                     -                     -                     
376,200.00          -                   -                  117,200.00       259,000.00        -                     -                     -                     
155,000.00          -                   -                  155,000.00       -                     -                     -                     -                     

91,000.00            -                   -                  -                    91,000.00          -                     -                     -                     
6,029,260.00       -                   -                  830,400.00       4,583,262.00     615,598.00        -                     -                     

-                    

182,660,521.94   6,426,000.00   629,400.00     830,400.00       39,939,832.00   6,640,598.00     115,931,420.00 12,262,871.94   
-                      -                  -                 -                   -                    -                    -                    -                    

-                     
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Elevator Replace - City Hall

Adopted in FY202O
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C.ty of
L:ke Worth
Beach

Capital lmprovement Program (ClPl

Project Request Form
(For Projects / ltems Costing Over $SO,OOO)

Project Duration Life Expectancy
FY22 20

GF2

Priority
t

Relevant Graphic Details (GIS or photo inserted)

2021

Department
Public Works

Project Title
City Hall - Bathroom Plumbing Replacement

Proiect Location
7 North Dixie Highway

Proiect Description/Justification
The existing plumbing system in the City Hall bathrooms

is dated and needs to be completely replaced. The new

system will meet new codes and minimize the potential

for leaks at the facility.

Strateeic Goals Re teporical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
The project will install a new plumbing system which

meets current codes and is sound.

FISCAT DETAILS

001-5062-519-62-10

Amount

sTotal Expenditures



Operating Cost lmpact
lheoperatingcostsior thenewplutrbingsystemwiil beminimal andareapproximately$500peryear

Prnject's lmpact on Other Departments
NA

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testi ng

Operating Costs

On-Going Operations

Mai ntenance

Personnel Costs

utncr tJFr.LrFY,

Total Expenditures S

Off-set Categories
New Revenues
nrha/ /q.DFalEV\
vL,,!! lJ' L!" ! 

'

Total Off-Sets S

Prior Years FYz1 FY22 FYZ3

S so,ooo S soo 5

tY22 FY23

s s

tY25

soo s soo s

FYz5

5 s

Prior Years FYZI

FY24

FY24

TOTAL

s0,000

1,500

51,500

TOTAL

s

s s

50,000

500 s00 500

NET COST 5 s 5 so,ooo $ soo $ soo s s00 $ s1,s00

Funding Sources

Facilities Operating

Prior Years FYz1 FY22 FY23 FY24 FY25 TOTAL

s0,000

Total Sources S 50,000 s 50,000

This section must be completed for I applicable projects, Please list future revenues and expenses once project is
and

-s -s -s -s

A. Revenues Generated L Expenses lncurred

A.1- Revenue #1 8.1- Pcrsonncl 8.6 Utilitice:

A.?- Revenue #2 8.2- Debt Service Costs: B.6- Materials/Supplies:

4.3- Reverrue #3 8.3- Cur rlracl Ser viues. 8.7- Equiprirerit.

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous:
Revenue Totals
{A.1 -to- 4.41 Expense Totals (8.1 {o- B.8)

Net O nal lm
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Fire Alarm - CRA Hatch - II2L Lucerne

Adopted in FY2020

Sgo,ooo



Cu rf
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Beach

GF4
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Electrical Update - City Hall Annex - 4L4 Lake Ave.

Adopted in FY2020

Sso,ooo



C;ta .f
L'ikeWorth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over $SO,OOOI

Project Duration Life ExPectancY

FY22 20

GF5

Priority

Relevant Graphic Details (GIS or photo inserted)

Department
Public Works

Project Title
City Hall Annex - Plumbing Replacement

Proiect Location
414 Lake Avenue

Proiect Descriptionfi ustification
The existing plumbing system at the Annex is dated and

needs to be completely replaced. The new system will

meet new codes and minimize the potential for backups

and leaks at the facility.

Stratesic Goals Re /Catesorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
The project will install a new plumbing system which

meets current codes and is sound.

t

FISCAT DETAILS

Electric Utility

Total Expenditures

202L

Amount

s



Operating Cost lmpact
The operaiing costs for the new plumblng upgrades sysiern will be nrirrinral and are approxirnal.ely $500 per year wi[li
the jetting of clogged lines and damaged fixture replacement.

Proiect's lmpact on Other Departments
NA

Expenditures
Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

On-Going Operations

Mai ntena nce

Personnel Costs

uurur [JrELrr U

Total Expenditures S

Oft-set eategories
New Revenues
Oihpr {SPFCIFVI

Total Off-Sets S

Prior Years FYZ]-

Prior Years FY21

FY22

50,000 s

FY22

FYZ3

FY23

FY24 FY25 TOTAL

50,000

500

5oo s soo 5 soo s s1,s00

FY24 FY25 TOTAL

s

5

s

s s s s $

s0,000

s00 500 s00

NET COST s $ S so,00o S s00 5 s00 s s00 s sl,soo

Funding Sources

Electric Utilities

Prior Years FYZI FY22 FY23 FY24 FY25 TOTAL

50,000

Total Fund Sources S $ so,ooo

This section must be comp for all applicable projects. Please list future revenues and expenses once project is
leted and fu

rational I

s s s 5 s

t.

50,000

A. Revenues Generated: B. Expenses lncurred

n.l Rcvcnuc #1 8.1 Pereonnel 8.5- Utilities

4.2- Revenue #2 8.2- Debt Service Costs 8.6- Materials/Supolies:

A.3- Revetrue #3 8.3- Corrtr-act Services D.7- fquipment:
A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous

Revenue Totals
(A.1 -to- A.4) Expense Totals (8.1 {o- 8.8)

Net



Ctq 'fLrikeWorth
Beadr

GF6

lg LORIOA

Park of Commerce - Phase LB

Adopted in FY2020

S t,+oo,ooo



Carf
LrikeWorth
Beadr

GF7

f L ilQIOA

Park of Commerce - Phase 2

Adopted in FY2020

$zzo,ooo



Ca '(Like Wonh
B€trh

GF8

f r-$fitoA

Elevator - Poli ce/Fire Admin - L20 N G St.

Adopted in FY202O

S tso,ooo



Cu '{LrikeWbrth
Beactl

GF9

t Lon!o'r

Replace Roof - Fire Station # 2 - L229 Detroit

Adopted in FY202O

$zso,ooo



Cfrq 'fL6keWbrth
B€ach

GF 10

F r-SRrO,x

Fire Alarm Upgrade - Fire Station # 2 - L220 Detroit

Adopted in FY2020

S+o,ooo



Ca 'fLrikeWbrth
B€actr

GF 11

FL$ntr}a

Electrical Upgrades - Library - 15 N M St.

Adopted in FY2020

Szs,ooo



(;t1 '{LakeWo
Beach

rth Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration Life ExPectancY

Fvzt 30

GF T2

Priority

Relevant Graphic Details (GIS or photo inserted)

Department
Public Works

Proiect Title
Library - lmpact Windows

Proiect Location
15 North M Street

Proiect Description/J ustification
The existing facility at the library contains multiple

existing windows that are not impact resistant. The City

has replaced many of the windows with impact,

however, there are many that remain to be replaced.

The project will complete the full replacement of all

remaining non-impact windows with hurricane rated

impact windows that match the historical appearance of

the facility.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Proiect's Return on lnvestment
The project will install a new impact windows which

meets current codes and historical requirements.

FISCAL DETAILS

t

{
,i

Sales Tax Funded

Total Expenditures

2021,

75,000

75,000

Amount

s



Operating Cost lmpact
There are ncl operatlng cc.rsis oI itre new wirrdc.rws

Proiect's lmpact on Other Denartments
NA

Expenditures
Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

uLlrgt lJrELrr r i

Total Expcnditurcs $

Off-Set Categories
New Revenues
Oiher 1(DFflFV\

Total Off-Sets 5

Prior Years FY2.L FY22

FY22

FY23

FYz3

FY24

FY24

FYz5

FYz5

TOTAL

75,000

TOTAL

t (ss

Prior Years

7s,000 s

FY21

s

5

s s $ s s

75,000

NET COST s s 7s,000 5 ( s s s 7s,000

Funding Sources

Sales Tax fund

Prior Years FYZL FY22 FY23 FY24 FYz5 TOTAL

75,000

Total Sources S S 75,ooo S s s S 7s,ooo

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
com and ful

s

A. Revenues Generated: 8. €xpenses lncurred

n. I Ruvurruu // 1 8.1- Pcruurrrrul. 8.5- Utilities:

4.2- Revenue #2 8.2- Debt Service Costs. 8.6- Materials/Supplies

A.3- Reverrue #3 8.3- Contract Services. 8.7- fquipment:
4.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous:

Revenue Totals
(4.1 -to- A.4) Expense Totals {8.1 -to- 8.8}

Net onal



Lake Worih
Beaclr

Department
Recreation

Proiect Title
NW Ball Field Concession Roof

Proiect Loeation
NW Ball Field

Pro iect Description /J ustification
R&R of Concession R*f_*=--

FISCAL DETAI LS

-'*ft -.
t*l

\ jh' .,/'Jr.\, ' ,?.1,

Capital lrnprovement prograrn (Clp)
Fnoject Request Fonrn

{For Frojects / ltenrs Costing Oven $25,000}
Project Duration

FY24
Life Expectancy

30 years.

GF 13

Priority
L

or photo insep-ql 
-

202a

i

i
.|rt
hri
'fri

2-C Maintain infrastructure investments.

Proiect's Return on lnvestment
Maintain ing renability.

Account Number
Account Number

Account Descri ption Amount
Amount

$

Account Description

Total Expenditures



Qpj1 a !L:j-i,- dr: s i,!rt-1Pgl.l

;i./,.r

*n {!*h*r nrn"rtRl?fiti
+E

nla

r',-o4flitrr !"qs

aafliial fnqtg

cr^ro.l I lO\/Pl()Ll" lYl lL
,rvl!v!?!---'

Design

Pe,'mitting

Land/ROW Acquisition

C0nctrU{:liQn

F,luiPment

Testing

Prisr Yesrs FY?*

Operating Costs

On-Going OPeratlcttts

Maintenance

Peisonnel Costs

Other (SPECIFY)

Totol ExPonditr.rres $

'r'l'].?

FY18 FY19

900

t

15,000

3o,ooo I 3o,oao

rva o Fl2i I-I/D

Off-Set Caiagories

'!ew 
Revenues

other (SPECIFY)

Prior Years

t
5

Total Off-Sets I )

15

3 5 3o,ooo
: .nff$
) 3w,!q-

i 5

hl[T COST

Funciing Soutees

Total Funding Sourees I

o'iflr Va?rc FY18 FY19 F\?9 F771
ru! ! ILJIIlL

$ ) ,
)



Oty ,{
Lake Worth
Beach

Department
Public Works

Pro Title
Wimbley Gym - Roof Replacement Project

Proiect Location
L515 Wingfield

Proiect Description/J ustification
The Wimbley Gym will soon be in need of a new roof
The existing roof will soon be beyond its useful life.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Proiect's Return on lnvestment
A facility that does not have exposure to the elements
and potential for mold growth.

FISCAL DETAILS

Capital lmprovement Program (ClP)

Project Request Form

{For Projects / ltems Costing Over 550,000}
Project Duration Life Expectancy

FY23 30

GF 14

Priority

Ref evant Graphic Details (GIS or photo inserted)

1

001-5062-s 19-62-10

Total Expenditures

2021.

Amount

s



Operating gssi imioatt
Rqfr.rrtinn in mrintenancp costs riue io reactive rpsnonses to leaks and water inti'usion. Reduction in staff time to

responcl '.o wet interior anci cieaning. Recluction in maintenance cosis of approximaiely $1,500 per year arrcl

unforeseen rocf repairs cf $25,000 pei"yeai' if ieft unti'eated.

Froiect's lmpaet on Other Desartffents
Recreation activities in a facility that is not exposed to water intrusian and roof leaks

txpenditures
eapital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Uonsiruction

Equipment

Testing

Operating Costs

On-Going 0perations

Mai ntenance

Personnel Costs

r )th^r lr.lrF( IFY I

Tntal Fxpenditures S

^fr 
d ^L ^-.^-^-1^-ull-Jtsr !d{E5,9llEl

New Revenues

Qther {SPECIFY)

Total Off-Sets

Frior Years FYZ1

D,i^, v^-,- rvt 1

s s

FY22

S 1z5,ooo S

FYZ3 tlzq FYZ5

TnTrl i

125,000

125,000

TOTAL

s
t

s ) ) ) t $

125,000

NET COST
(

s s $ 12s,000 $ $ S 125,ooo

Funding Sources

Facilities Operating

Prior Years FY21 FvTZ FY23 t1/.4 rYZS TOTAL

$ 125,000

125,000

'total Fundi Sources 5 I 5 ) lZs,Ul.,{J )
This section must be completed for all applicable projects Please list future revenues and expenses once project is

eo and

)

;l i::{l}ei}!.:r, ln,tr.:t'!'eti:A. Revenues Generated
H 5- Ljtrllheso l- THtsutiltct.A.1- Reveniln #1

8.6- lVaterlals/Supplles8.2- Debt Service CostsA.2- Revenue #2

8.7- Equipment8.3- Contract ServicesA..3 Rcvcnuc #3

8.8- Miscellaneous:8.,1 Fixod Coete:A.4 Rcvcnuc #4

Revenue Totals
f A.1 -to- A./t|

Net ional lm

Totals 1 to- B.8)



(;t1 "{Lake Worth
Beach

Department
Public Works

Proiect Title

Osborne Center - Roof Replacement Project

Proiect Location

1699 Wingfield

Proiect Description/J ustification
The Osborne Center will soon be in need of a new roof
The existing roof will soon be beyond its useful life.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A facility that does not have exposure to the elements

and potentialfor mold growth.

FISCAL DETAILS

Capital lmprovement Program (ClP)

Project Request Form

(For Projects / ltems Costing Over 5SO,OOO1

Project Duration Life ExPectancY

FY24 30

GF 1"5

Priority
L

Relevant Graphic Details (GlS or photo inserted)

001-5062-s19-62-1.0

Total Expenditures

202L

Amount

s



0perating Cost lmpact
Reduction in maintenance costs due to reactive responses to leaks and water intrusion. Reduction in staff time to
respond to wct intcrior and clcaning. Redr-rction in maintcnJnce co!t! of ;rpprnximately $1,5o0 Jrer year and

unforeseen roof repairs of S25,000 per year if left untreated.

Proiect's lmpact on Other Departments
Head Start program operations in a facility that is not exposed to water intrusion and roof leaks

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipnrent

Testing

Operating Costs

On-Going Operations

Maintenance

Pcrsonnel Costs

Other (SPECIFY)

Total Expenditures S

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets $

Prior Years FY21

Prior Years FY21

s

s ss

FY22

FY22

FYz3

FY23

FY24 FY25 TOTAL

400,000

S 2oo,ooo S 2oo,ooo S 4oo,0oo

FY24 FY25 TOTAL

s s s s s

200,000 200,000

NET COST s s s s $ 20o,ooo s 200,000 s 400,000

Funding Sources

Facilities Operating

Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

000

Total Sources S s s s 200,000 5 s 200,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and operational.

rational lm

s

200,000

A. Revenues Generated: B. nxpeilses lncurred

A.'1- Revenue #1 B.'l- Personnel 8.5- Utlllties

4.2- Revenue #2 8.2- Debt Service Costs 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous:
Revenue Totals
(A.1 -to- A.4l Expense Totals {8.1 -to- B.8l

Net



(.,ty oi
LakeWorth
Beach
ir i- i) :t I i.. .i

Capital lmprovement Program (ClP)

Project Request Form

(For Projects / ltems Costing Over 5SO,OOO1

GF 16

Department
Public Works

Project Duration
FY23

Life Expectancy

30

Priority
1

Proiect Title
Compass - Elevator Replacement

Proiect Location

202 North H Street

Proiect Descri /Justification
The existing elevator at the Compass facility is dated

and will soon need replacement along with a new panel,

wiring, and components.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A facility that is sanitary for both employees and the
public who frequently visit

FISCAL DETAILS

Relevant Graphic Details (GIS or photo inserted)

:\Y

.,;j
..:

:it

i

:-i
:t

'i

2021

TBD

Total Expenditures

Amount

s



Operating Cost lmpact

The operating costs for the new system will be minimal

Proiect's lrnpaet on Other Departments

NA

Expenditures

Capital Costs

Project Development

Permitting

Land/ROW Acquisition

Constructio n

Equipment

Testing

Prior Years FYZL

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other {SPECIFY}

Total Expenditures S s

Off-Set Categories

New Revenues

Other (SPECIFY)

Prior Years FY21

Total Off-Sets 5 s

5

FY22

FY22

FY23

S loo,ooo S

FY23

s s

FY24

FY24

FY25

FY25

TOTAL

S loo,ooo

TOTAL

s

s s

100,000

NET COST s s s S loo,ooo S $ $ 100,000

Funding Sources

Facilities Operating

Prior Years FY2L FY22 FY23 FY24 FY25 TOTAL

100,000100,000

Total Fundi Sources S S loo,ooo S s s 100,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and nal.

al

s s

A. Revenues Generated: g. €xpen$gs ii'r*urrerl

A 1- Revenue #1 l-l 1- Personnel 8.5- L.Jtrlitres:

A.2- Revenue #2 8.2- Debi Service Cosis: 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous

Revenue Totals
{A.1 -to- A.4) Expense Totals (B.l to- 8.8)

Net O



Cts of
LiikeWorth
Beacfi

GF T7

FLOPTCTa

Replace Roof & Canopy - Bandshell

100 S Golf View

Adopted in FY202O

S 120,ooo



(,tv ,{
Lake Worth
Beach Capital lmprovement Program (ClP)

Project Request Form

(For Projects / ltems Costing Over 525,000)
Project Duration Life ExPectancY

FY21 30

GF 18

Priority

Relevant Graphic Details (GIS or photo inserted)

Department
Public Works

Proiect Title

Bryant Park Bandshell - Electrical Upgrade

Proiect Location

North Bryant Park

Proiect fiustification
The existing Bandshell in north Bryant Park contains an

electrical system that is dated and needs to be replaced

with new wiring and components. The new system will

meet new codes and minimize the potential for

shortages and outages at the facility.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Return on lnvestme

The project will install a new electrical system which

meets current codes and is sound.

1

FISCAL DETAILS 2021

Electric Utilities

Total Expenditures 25,000

Amount

s



OperatinF Cost lmpact
The operating costs for the new electrical system will be minimal and are approximately 5500 per year with the
icplaccnrurt of fuscs rird burrri :wiiche:/ ouilctE.

Proiect's lmpact on Other Departments
NA

Expenditures

Capital Costs

Project Developnrent

Design

Permitting

Land/ROW Acquisition

Constructlon

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Othpr ISPFCIFYI

Total Expenditures

Off-Set Categories

New Revenues

Other (SPECI FY)

Total Off-Sets

NET COST

Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

2s,000

2,000

5 25,000 S soo $ soo s s00 s s00 s 27,000

Prior Years FY21 tY22 FYz3 FY24 ftzJ

s

s I d s 5

2s,000

500 500 500 s00

s S 2s,o0o S s00 s s00 5 s00 $ s00 $ 27,ooo

Funding Sources

Electric Utility fund

Electric Utility fund

Prior Years FYZ1 FY22 FYz3 FY24 FY25 TOTAL

z,ooo

Total Fund Sources $ 5 25,000 S soo s s00 s s00 s 500 s 27,OOO

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
leted and ful

ct:

l.

25,000

s00 500 500 500

A. Revenues Generated: B. Expenses lncrrlsr{
A.1- Revenue #1 B 1- Personnel R 5- lllilities
4.2- Revenue #2 8.2- Debt Service Costs: 8.6- Materials/Supplies
A.3- Revenue #3 8.3- Contract Services. 8.7- Equipment:

8.4- Fixed Costs 8.8- Miscellaneous:4.4- Revenue #4

Revenue Totals
(A.1 -to- A.4! Expense Totals (8.1 -to- 8,8)

co

Net O



C,a "{Like worth
B€acfi

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration
FY21.

Life Expectancy

20 years concrete
5 years for surface

GF 19

Priority
2

or photo inserted)

202L

aLoIlLrc

Department
Recreation

Proiect Title
Howard Park Basketball Courts

Proiect Location
1699 Wingfield (Howard Park)

Proiect Description/Justification
Concrete surface needs to be replaced with brand new
concrete surface. The current surface has nurmerous
cracks that are expanding.

Strategic Goals Relevance/Categorical Criteria
Pillar 5-A Exceed residents expectations.

Proiect's Return on lnvestment
Give residents a safe place to play basketball and keep

our parks updated and appealing.

FISCAT DETAILS

d

Account Number

Total Expenditures s 80,000

Account Description



l-Nrlorafinp lrnna ci

€ct's lm ct on Other De

nla

F'rnandif r rra<

Capital Cosis

7r ujccL ugverupr irsi ir

Doqisn

Permitting

Land/ROW Acquisition

Construction

Eq uipr'lrent

Teslirrg

Operating Costs

On'Coing Operations

Marntenance

Personnel Costs

other (SPECIFY)

Total Expenditures $

n/a

Off-Set Categories

New Revenues

Other (SPECIFY)

Prior Years FYz1

s

FY22

FY]2

FV23

EVi a

FV24

EVln

FY25

FYz5

A

TOTA{-

67 600

$ 8o,ooo

TOTAL

5Total Off-Sets $

tsilut fcdr)

80,000 $

r I AL

5s 5

2,400

10,000

NET COST > du,uuu ) t an Rnar

r,,-li-- c^r,.-^4r qttutrtS JvurvEJ

Facilities Operating

Drinr Vo:rc EV?'l ?722 FY?3 !- Y Zr+ tltf, TOTAL

t $

80,000

T^d-l c,,-Ji (^,rrear e $ 80,000 I
This section must be complsted for all applicable projects. Please list future revenues and expenses once project is

and fu
im

F,. iix;:enrre* inariiS,l:A. Revenues Ganerated:
8.5 Uiilitics:B. i - Personnei:A.1- Reverrue#1

B 6- Materials/Sr rpnlies8.2 Dcbt Sonvico Coete:A.2- Revenue #?

8.7- Equipment:8.3- Contract Services:A.3- Revenue #3
8.8- Miscellaneous:d.4- IIXCU UUSTSA.4- Revenue #4

Expense Toials ([i.i -to- B.8i
Revenue Totals
lA1 -to- 4,.41

Net



C;u 'fLike Worth
Beacfi

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over $SO,OOO)

GF 20

Life Expectancy
7 years

Priority

Relevant Graphic Details (GlS or photo inserted)

202L

aLUqtn r

Department
Recreation

Project Duration
FY23 1

Proiect Title
Howard Park Playground

Proiect location
1699 Wingfield (Howard Park)

Project Description/J ustification
R&R of playground due to life expectancy

Strategic Goals Relevance/Categorical Criteria
5-A Provide safe services

Proiect's Return on lnvestment
Maintain safe, updated playground for residents

FISCAT DETAITS

Account Number

Account Number
Account Description

Account Description

Total Expenditures s



Ope_!alirrg Cust lrrgae I

Proiect's lmoaci on Other Depai'rments

n/a

txpenditures
eapital Costs

Project Development

Design

Do rmittino

I and/RnMl Acqr risitinn

Construction

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs
,-.-L^, /ai,r,-lru\urrrcr \J. LLir i j

Ta+rlFrrnaae,li+rrrac t

Off-Set Categories
New Revenues
n+L^- /cotrattw\

Total Off-Sets

Friur Years FY2L FYZT

FY22

r\'2r1,

ft4+

r I trf,

rVA F

450

q s$ s 85,000 s

rt/5

5 85,ooo

Prior Years FY21

) s s )

22,450

2,550

60,000

NET COST 5 ) ) S 8s,ooo S 5 5 Es,ooo

Funding Sources

Facilities Operating

Prior Years FYZL FY22 FY23 FYz5 TOTAL

85,000

Total Fund Sources S ) s 8s,000 i ) 5

This section must be completed forall applicable projects. Please listfuture revenues and expenses once project is
leted and ful

s

:i. f xi:!+il$et ini:rrroil

le.s, uttttti*",O 4 garoaanal'

8.2- Debt Service Costs: 8.6- Materials/Supplies:

A Revenues Ge*erated:

A.i- Revenue #1 __
A.2- Revenue #2

8.3- Cantract Services 8.7 Equipmcnt:A.3- Reverrue #3

A.4- Revenue #4 B 4- Fixed Cosis: 8.8- Miscellaneous.

Expense Totals (8,1 'to- 8.8)
Ravenue Totals
{A.1 -to- 4.4}

Net



)tt o{
tit<e wortn
Beach

Capital lmprovement Program (ClPl

Project Request Form
(For Projects / ltems Costing Over $SO,OOO)

GF 21

Priority

F l-OR rOA

Department
Recreation

Project Duration
FY21 - 22

Life Expectancy

25 years

Relevant

1

Proiect Title
Howard Park Pavillion

Proiect Location

L699 Wingfield (Howard Park)

Proiect Descriptionfl ustification
Rebuild of Pavillion to include Bathroom/Tables & roof.

Pavillion roof joists starting to deteriorate. lssues with
restroom plumbing. Picnic tables completely rusted and

becoming unsafe for use.

Strategic Goals Relevance/Categorical Criteria

5-A Maintain an updated and safe infrastructure.

Proiect's Return on Investment
Give residents a safe place to rent and assemble

FISCAL DETAILS 2021

Account Number

Total Expenditures 25,000

Account Description 25,000

5



Operating Cost lmpact
Ability to raise pavillion rental fee to be more comparable to other municipalities

Proiect's lmpact on Other Departments

n/a

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipnrent

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures S

Off-Set Categories
New Revenues

Prior Years FY?L

s 2s,000 s

Prior Years FY21

FY22

FY22

FY23

FY23

FY24

FY24

FY25

FY25

s s

TOTAL

S 2s,ooo

TOTAL

Other {SPECIFY}

Total Off-Sets

NET COST

s s s s s

s

s

25,000

$ s 2s,000 s s 2,021 s s S 2s,ooo

Funding Sourccs

Facilities Operating

Prior Years FY21 FY?2 FY23 FY24 FY25 TOTAL

Total Sources S s 2s,000 s s s $ s

This section must be completed for all applicable proiects. Please list future revenues and expenses once project is

lr
t.

25,000

A. Revenueg Gonorated: B. €xpenses lncurred

A.1- Revenue #1 R 1- Persnnnel B 5- lJtilities:

A.2- Revenue #2 8.2- Debt Service Costs: 8.6- Materials/Supolies

A.3- Revenue #3 B.3- Contract Services: 8.7- Equipment:

8.4- Fixed Costs: 8.8- Miscellaneous:A.4- Revenue #4

Revenue Totals
{A.l -to- A.4} Expense Totals (B.1 -to- 8.8)

Net O

and



C,ty '{

t:LOatOi

Capital lmprovement Program (ClP)

Project Request Form

(For Projects / ltems Costing Over SSO,OOOI

Project Duration Life Expectancy

FYZL-zz 25 years

GF 22

PriorityDepartment
Recreation

Proiect Title
Howard Park Pavillion

Proiect Location

1599 Wingfield (Howard Park)

Proiect Descriotion/Justification
Rebuild of Pavillion to include Bathroom/Tables & roof.

Pavillion roof joists starting to deteriorate. lssues with
restroom plumbing. Picnic tables completely rusted and

becoming unsafe for use.

Strategic Goals Relevance/Categorical Criteria

5-A Maintain an updated and safe infrastructure.

Proiect's Return on lnvestment
Give residents a safe place to rent and assemble

FISCAL DETAILS

I

Account Number

Total Expenditures

202L

Account Description

$



OperatinF Cost lmpact
Ability to raise pavillion rental fee to be more comparable to other municipalities

Proiect's lmpact on Other Departments
n/a

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equlpment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Arhor /(DFl-lEVl

Total Expenditures S

Off-Set Categories

New Revenues

nrhar lq,DFrlFY\

Total Off-Sets S

Prior Years FY21

Prior Years FY21

FY22

S 3o,ooo S

FY22

I

ss

FY23

FY23

FY24

FY24

FY25

Ft25

s

TOTAL

30,000

$ 3o,ooo

TOTAL

s) sss

30,000

NET COST s s $ lo,ooo 2,027 5 5 s 3o,ooo

Funding Sources

Facilities Operating

Prior Years FY21 FY22 FYz3 FY24 FY25 TOTAL

Total Fund Sources S $ s 30,000 s s $

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and nal.

rational lm

s

30,000

A. Revenues Generatod: B. Expenses lncurred;

4.1 Rovonuo lfl 8.1 Poreonnel: 8.5- Utilitios

A.2- Revenue #2 8.2- Debt Service Costs 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous

Revenue Totals
(A.1 -to- A.4l Expense Totals (E}.1 {o- 8.8}

Net



C,ty,f
L'5ke Worth
B€ach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOO)

GF 23

life Expectancy
20 year concrete

5 year surface

Priority

Relevant Graphic Details (GlS or photo inserted)

ifh*

2021.

; lo: I Lr,!

Department
Recreation

Project Duration
FY22 2

Proiect Title
Howard Park Futsal Court

Proiect Location
1699 Wingfield (Howard Park)

Proiect Description/J ustification
Complete Removal of concrete surface to include
installation of new concrete slab and resurface for new
futsal court. Existing cracks on current futsal surface are

starting to expand and buckle, making the surface
uneven and unsafe.

Strateqic Goals Relevance/Categorical Criteria
Pillar 5-A Exceed residents expectations

Proiect's Return on lnvestment
Give residents a safe place to play and keep our parks

updated and appealing.

FISCAL DETAILS

Account Number
Account Number

Account Description

Account Description

Total Expenditures s



,a- ^.--^;:-* /.a^.. l-/F,a-r4r
uluci d lll rF,_LUsl ll I lFrqLl

n/a

Prq.iect'5 lmFect nn CIth

n/a

Fxpenditures
eapital Costs

Projeci Developmeni

Dc:ign

Permitting

Land/ROW Acquisition

Construction

Equipnrerrt

Testi ng

n-:^- v^--- rv-irttut tEar5 ! taa

Operating Costs

On-Going Operations

Maintena nce

Personnel Costs

Other (SPECIFY)

Total Fxpenditures S

Prior Years FY21

cv? ?

5 so,ooo $

FY22

s)

rv? I

FY23

FY24

t Y /..+

rv? q

5

TNTAI

5 so,ooo

TNTA Inff-qet aatFsn/iFs

New Revenues

other {SPECIFY)

Tnfal Of{-(otc ( $ 5 $ $
(

47,00c

1,500

1,5UU

N€T COST s s 5 so,ooo 5 5 > 5U,UUU

Funding Sources

Facilities Operating

Prior Years FYZ1 F1{22 FYz3 fvrll rv5 E IL'IAL

s0,000

Toial Fundi Sources S

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and ful

llm

) $ 5o,coo $ t t

1

A. Revenues Generated;

8.1 - Personnel

i*. F:pe:rs:s l*culr+ri:
8.5- Utilities:A 1- Revenue #1

B 2- DcUt Scrviue Custs 0.0- Materials/Supplics:A.l- Revenue #2

8.3- Contract Services 8.7- Equipment:A.3- Revenue #3

8.4- Fixed Costs. 8.8- VliscellaneousA.4- Revenue #4

Expense Totais (8.1 -to- 8.8)
Totals

Net



Capital lmprovement Program (ClP)

Project Request Form
(For Projects I ltems Costing Over $SO,OOO;

GF 24
Ory "fLake

F r. C)? r O,r

Department
Recreation

Project Duration
FY22 - 24

Life Expectancy

5 Years

Priority
2

Proiect Title
Sunset Park Basketball Court

Proiect Location

Sunset Park

Proiect Description/Justification
Complete resurface of basketball court. Court surface is

fading and starting to crack.

StrateFic Goals Relevance/CateForical Criteria

5-A Exceeding residents expectations

Proiect's Return on lnvestment

Maintain a safe place for residents to play basketball

FISCAL DETAILS

Relevant Graphic Details (GIS or photo inserted)

Account Number

Total Expenditures

2021

Account Description

s



Operating Cost lmpact

Proiect's lmpact on Other Departments

n/a

n/a

Expenditures

Capital Costs

Project Developrnent

Design

Permitt;ng

Land/ROW Acquisition

Construction

EquiprllenL

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SoECtrv)

Total Expenditures S

Off-Set Categories

New Revenues

Other'(SPECIFY!

Total Off-Sets S

Prior Years FYZL

Prior Years FYzl

FY22

S ro,ooo 5

FY22

s 5

FY23

tlzS

FY24

FY24

FY25

tl25

TOTAL

7,000

23,000

S 3o,ooo

TOTAL

$

sss

ss s

7,000

23,000

NET COST $ t $ 3o,ooo S $ $ t 3o,ooo

Funding Sources

Facilities Operating

Total Fundi Sources S

Prior Years FY2L FY22

S 3o,ooo S

FY23 FY24 FY25 TOTAL

S ro,ooo

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and

s s 5

30,000

A. Revenues Generated: 8. Expenses lncurr€d

A.1- Revenue #'1 8.1- Personnel: 8.5- Utilities:

4.2- Revenue #2 8.2- Debt Service Costs: 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment

A 4- Revenue #4

Revenue Totals
(A.1 -to- A.4)

8.4- Fixed Costs:

Totals

8.8- Miscellaneous.

1 -to

Net rational



Crt'f
LakeWorth
Beach

Capita! lmprovement Program (ClPl

Project Request Form
(For Projects / ltems Costing Over 550,000)

GF 25

Life Expectancy
20 Years

Priority

Relevant Graphic Details (GlS or photo inserted)

2021.

: lrli; i0.1

Department
Recreation

Project Duration
FY21 1.

Proiect Title
Sunset Park Pavillion

Proiect location
Sunset Park West Pavillion (D Street)

Proiect Description/Justification
Pavillion needs to be Renovated to include replacement

of concrete slab & Benches replaced. Slab has

numerous cracks which are starting to expand and

benches are all rusted and deteriorating.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure

Proiect's Return on lnvestment
Maintain rentability

FISCAT DETAITS

Account Number
Account Number

Account Description

Account Description

Total Expenditures S

35,000

35,000



Ahilit,; tn raicp navillrnn rpntalfpe to he mnre r-omnarahle ln othFr mrrnir:inalities
0Bcrating Csst lmpact

lfojglt'S lmpqcl on ethcr Departmeqg
n/a

b:pcnditureo
eapital costs
Project Development

Design

Permiiting

Land/ROW Acquisition

Construction

Equipment

Testi ng

Operating Costs

On-Going 0perations

Maintena nce

Personnel Costs

I lthn r {\.t,F( tFYl

Total Expenditures 5

A4 C ^6 f^E^-^,i^-vll-Jca !q(ctiul lEs

New Revenues

Other (SPFCIFY)

Total Off-Sets $

Frier Yaars FYA1

5 3s,000 $

w13

FY22 FV7? FY24

FY25

FYz5

s s5

3,95r)

1,050

30,000

$ 3s,ooo

TOTALPricr Years FYZI.

t 5 s
( $

3,9s0

1,050

30,000

I

I

NET COST ) s 35,000 $ ) 5 $ 3s,000

Funding Sources

Facilities Operating

Prior Years FYZ1 FV-a FYz3 FY24 FYz5 TOTAL

35,000

Total Fu Sources $ $ :s,ouo $ I 5 ; > 55,UUU

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
leted and ful I

35,000

3. i:rpQ:::res i itc:.ttilLl

8.5- Utilities

A. Revenues Generated

A t- Keveltlle#l B.'1- Personnel:

A.2- Revenue #2 8.2- Debi Service Costs 8.6- lvlaterials/Supplies.

B 7- Equipment:A.3- Revenue #3 8.3- Contract Senrices

8.8- MiscellaneousA.4- Revenue #4 8.4- Fixed Costs:

Revenue Totals
,A'l -to- A,4l Expense Totals (El.1 to- 8.8)

Net



C;c4 q{

t.jke worth
Beach
rLoa I{)A

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over $SO,OOO;

Gt 26

Department
Recreation

Project Duration
FY24

Life Expectancy

7 Years

Priority
t

Proiect Title
Sunset Park Play ground

Proiect Location

Sunset Park

Proiect /Justification
R&R Playground due to life expectancy

Strategic Goals Relevance/CateForical Criteria

5-A Exceed residents expectations

Proiect's Return on lnvestment
Safe updated playground

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)

Account Number

Total Expenditures s

202L

Account Description



Operating Cost lmpact

n/a

Proiect's lmpact on Other Departments

n/a

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipr]rerlt

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Ofher ltPFflFVI

Total Expenditures 5

Off-Set Categories

New Revenues

Othei'(SPFCIFY)

Total Off-Sets S

Prior Years FY?L

rrl0r rears ?l2L

ss

FY22

FY22

FY23

rl25

FY24 FY25 TOTAL

3,600

100,000

s 60,000 s so,ooo s 120,000

Fv24 FY25 TOTAL

s s $s

5

s 5

8,200 8,200

1,800 1,800

s0,000 50,000

NTT COST A $ $ $ $ 5o,ooo $ 5o,ooo $ 12o,ooo

Funding Sources

Facilities Operating

Total Fund Sources S

Prior Years FY21 FY22 FY23 FY24

S 60,000 S

TOTAL

50,000

FY25

S 60,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
s $ s

60,000

A. Rovonuoe Gonoratod: B. Fxfiense6 IniurrciJ

A.1- R.evenue #1 8, 1 - Personnel F 5- tltilities:

A,.2- Revenue #2 8.2- Debt Service Costs: 8.6- Materials/Supplies

A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment

A.4- Revenue #4

Revenue Totals
(A.1 -to- A.4)

8.4- Fixed Costs: 8.8- Miscellaneous:

Totals (8.1 -to- 8.8)

com
Net

and ful



C;tt ,{
Gke wortn
Bemh

:- ::i n' I ar '\

Capital ln'rprovement Prograrn (ClP)

Project Request Form

{For Projects / ltems Costing Over SSO,OOOtr

Project Duration
FY25

Life Expectancy
5 Years

GF 27

Priority
2

Department
Recreation

Proiect Title
Sunset Park Tennis Courts

Proiect Location

Sunset Park

Proiect Description/Justification
Resurface tennis courts. Courts starting to fade and

develop surface cracks.

Strategic Goals Relevance/Categorical Criteria

5-A Exceed residents expectations

Proiect's Return on Investment

Maintain parks appeal

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)

Account Number

Total Expenditures

202L

Account Description

s



Operating Cost lmBact

n/a

Proiect's lmpact on Other Departments
n/a

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Co nstruction

Fquipment

Testi ng

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures S

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets S

Prior Years FY2L FY22

FY22

FY23

FYz3

FY24 FY25 TOTAL

17

Prior Years FYZL

s

s

s

s

2,400

140,000

S ao,ooo S 8o,ooo S 160,000

FY24 FYz5 TOTAT

$ s ss

8,800 8,800

1,200 r,200

70,000 70,000

NET COST s s s s $ so,ooo S ao,ooo S reo,ooo

Funding Sources

Facilities Operating

Prior Years FY?l FY22 Fv23 FY24 FYZ5 TOTAL

Total Fu Sources S s 80,000 s 80,000 s 150,000

This must be completed for all applicable projects. Please list future revenues and expenses once project is
and ful operational,

rational I

s $ s

80,000 80,000

A. Revenueg Generated B. Expenses lncurred
A.1- Revenue #1 B.1- Personnel: 8.5- Utilities

4.2- Revenue #2 8,2- Debt Service Costs: 8.6- Materials/Supplies
A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous
Rovonue Totals
(A.1 -to- A.4) Expense Totals (8.1 -to- 8.8)

Net O



(;tv o{
Ldke Worth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOOI

GF 28

Life Expectancy
20 Years

Priority

Relevant Graphic Details (GIS or photo inserted)

i: i.3q,D.,\

Department
Recreation

Project Duration
FY24 t

Proiect Title
Sunset Park Pavillion

Proiect Location

Sunset Park West Pavillion (A Street)

Proiect Description/Justification
Pavillion needs to be Renovated to include restrooms.

StrateFic Goals Relevance/Categorical Criteria

2-C Maintain infrastructure

Proiect's Return on lnvestment
Maintain rentability

FISCAL DETAILS 2021

Account Number Account Description

sTotal Expenditures



Operating Cost lmpact
Ability to raise pavillion rental fee to be more comparable to other municipalities.

Proiect's lmpact on Other Departments
n/a

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

TesLir rg

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures S

Off-Set Categories

New Revenues
Other lSPFflFYl

Total Off-Sets S

Prior Years FY2I FY22

FY22

FY23

t1 23

FY24 FY25 TOTAL

77

t

s

$ s

3,000

80,000

S 5o,ooo $ 5o,ooo g loo,ooo

FY24 FY25 TOTAL

I s

PriorYears FYZL

s 5

8,500 8,500

1,500 1,500

40,000 40,000

NET COST $ 5 $ 5o,ooo 5 so,ooo $ loo,ooo

Funding Sources

Facilities Operating

Prior Years FY21 FY22 FYz3 FY24 FY25 TOTAL

50,000

Total Sources S S so,ooo 5 S so,ooo

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
leted and ful o rational.

s s s

50,000

A. Revsnues Generatsd B. Expenses lrrculred:

A.1 - Revenue #1 8.1- Personnel 8.5- Utilities:

4.2- Revenue #2 8.2- Debt Service Costs 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Services 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous:
Revenue Totals
(4.1 -to- A.4) Expense Totals (8.1 to- 8.8)

Net



l-ake Worth
Beach

Capital lmpnovement Program (ClPl

Project Request Form
(For Projects / ltems Costing Over $50,0CI01

GF 29

Priority
t

c Details pl9!o inserted)

202L

.- !.ai : i i-r...

Department
Recreation

Project Duration
FY21"

Life Expectancy
20 years.

Proiect Title
NW Ball Field Dugouts

Proiect Location
NW Ball Field

Fro.iect Description/J ustification
R&R of dugouts to include all new fencing. Dugout
poles are rusted and not attached to ground,

Strategic Goals Relevance/Categorical Criteria

2-C Maintain infrastructure

Proiect's Return on lnvestment
Maintain rentability

FISCAT DETAILS

Account Number

Account Number

Account Description Amount
A.*""1 Det.t'eti". Amount

Total Expenditures S 50,000



vperd ilfrg Logr i{iltJdLr

ProigeSlg !rypact on Other Departmonlq
n/a

ixpenditures
Capital Costs

Project Development

ucsrBr r

Permitting

Land/ROW Acquisition

Construction

Eq uipment

Testlng

Operating Costs

Cn-Going Operatrons

Maintena nce

Personnel Costs

Othcr {SPECIFY)

Total Expenditures $

Off'.Set Categories

New Revenues

Qther (SPECIFY)

Total Off-Sets I

Prior Years FY21

S so,ooo 5

Prior Years FY21

E1'??

FY22 FY23

r1a4

EV? n

ildJ

FY25

)$5I

8,s00

1,500

40,000

50,000

TOTAL

s s
q

s I

8,s00

1,500

40,000

NET COST 5 S 5o,ooo S 5 s s S so,ooo

Funding Sources

Facilities Operating

Prior Years FY21 FY22 FY23 ?Y Z4 l-lzJ ILJII{L

50,000

TotalFundingSources 5 $ s0,000 S S S 5 5 s0,000

TTtris section must Ue compieteA foiall appli,able propce. pieaCe liitfuture reverrues and expenses once project is
II completed and fLtlly operaticnal.

50,000

A. Revenues Generated !. i,ci:eals+s I lra;t::'t+ii

A 1- Revenlle #1 8.1- Personnel, 8.5- Utilities

4.2- Revenue #2 8.2- Debi Service Costs: B.6- Maierials/Supplies

A.3- Revenue #3 8.3- Contract Services 8.7- Equipmenl:

A 4- Revenue #4 8.4 Fixed Costs: 8.8- Miscellaneous
Revenue Totals
{A.1 -to-44} Expense Toials {8,1 -to- 8.8}

Net



(;t1 c{
LakeWbrth
Beach

Capital lmprovement Prograrn (ClP)

Proiect Request Form
(For Projects / ltems Costing Over 550,000)

GF 30

Life Expectancy
10 Years

Priority

Relevant Graphic Details (GlS or photo inserted)

202L

: Li::i I Ll..

Department
Recreation

Project Duration
FY2T 2

Proiect Title
Nw Ball Fields Score Boards

Proiect location
NW Ball Fields

Proiect Description/J ustification
R& R All scoreboards located in the Quad. All

scoreboards are inoperable (too costly to repair)

Stratesic Goals Relevance/Categorical Criteria
2-F Support our recreation program.

Proiect's Return on lnvestment
Field rentability.

FISCAT DETAITS

Account Number

Account Number

Account Description 25,000

Account Description

Total Expenditures s 25,000



0pel9!_!S_qggr ! qpir et

nla

Pro impact on Other Departments

trf a

Expenditures
Capital Costs

Project Deve!opment

Design

Permitting

Land/ROV/ Acquisition

Construction

Equipment

Tesiing

Prior Years FYzL

Operating Costs

On-Going Operations

Malnrenance

Personnel Costs

Other (SPECIFY)

FY22

cvaa

FV23

FV7 e

ttY24

FY24

FY25

FY25

TOTAL

4,250

150

Total Expenditures $ I zs,ooo $ s 5 25,000

^9.^r 
f^t^-^-i^6

vtt-JcL Ldtc6utrcJ

New Revenues

Other (SPECIFYi

Prior Years EVa 1 TOTAL

Total Off-Sets S s > 5 s s (

4,250

750

7n nnn

ru FT aarcT ) ) z5,uuu ) I ? .Jrvvv

Funcling Sourceg

Facilities Ope!'ating

irile:" Years l-vz1 tvlz FY?3 FY?4 srJl c TCTAL

25,000

$ S 25,oooT-+.1 E',n.li q ?cooo q I
This section mustbe completed forall applicable projects. Please listfuture revenues and expenses once project is

and
ational

t.

$. ;:.{i,)e !'?$es I n c1.i l'a€a{A. Revenues Generttod
b i' utilt[c5A.1- Revenue #l o 4 D^-^^^^^l

8.6- lvlaterials/S upplies:A.2- Revenue #2 8.2 Debi Service Costs:

8.7- Equipment.8.3- Contract Services:

8.8- MiscellanecusA.4-

Revenue #3

Revenue #4 D.+- FiXCU UU5t5.

Expense Toiais 1B.i -to- 8.8)
R€venu€ Totals
{A.t -to-A"4)

Net



Cnt "fLake Worth
B€ach

Capital lmprovement Program (ClPl

Project Request Form
(For Projects / ltems Costing Over SSO,OOO)

Project Duration Life Expectancy

FY2O22 20 years

GF 31

Priority

Relevant Graphic Details (GlS or photo inserted)

i Lc 13loi

Department
Recreation

Proiect Title
Nw Ball Fields Fencing

Proiect Location
NW Ball Fields

Proiect Descriptionfi ustifi cation
R&R all fencing at the Quad. All fencing and posts are

rusting. Bottom of fence posts are starting to
deteriorate and therefore unsafe for participants and

bystanders.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure.

Proiect's Return on lnvestment
Maintain rentability

FISCAT DETAITS

I

f;i
.:.+

2021

Account Number
Account Number

Account Description

Account Description

Total Expenditures )



{-JiJel {i 4.1tll* LLr5{ I tTl[,Jcl Cr,

Froicct'g lmpact on Other DepJrtment:
nla

9xpenditu res

Capital Costs

Projeci Deveiopmeni

uY)rBr r

Permiiting

Land/ROW Acquisition

Constructi on

Equipment

Tesring

Operating Costs
(Jn-Gorng 0peratrons

Maintena nce

Personnel Costs

Oihor {SPFClFYl

Total Expenditures $

ng c^4 a-+^-^ri^-vrr-Jst L9rcSvr rsl

New Revenues

Other (SPECIFY)

Total 0ff-Sets S

Prior Years FY23.

I loo,ooo S

Fyzz FYZ3

FY?.4

rY24

rY?5

FY25

TN?At

_17,000

5 t

3,000

80,000

$ 1oo,o0o

TOTATFY21

$

s $ I 5 e (

17,000

3,000

80,000

NET COST s s )I loo,ooo $ $ loo,ooo

Funding Sources

Facilities Operating

Prior Years FY27 FYE? rvl 2 FYZ4 FY25 IUIAL
100,000

Total Fund Sources 5 $ loo,ooo 5 $ r.00,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
com and

) )

A. Revenues Generated *. i!x*+: :se* ilrcri:'r'ed

A 1- Revenue #"1 8.1- Personnel: B 5- Utilities:

A.2- Revenue #2 8.2- Debt Service Costs: 8.6- Materials/Supplies.

A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment

A 4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous.

Rovenue Tctals
lA 'l -io- A tll Expense Totals (8.1 -to- 4.8)

Net rational I



C;ty o{
Gxewortfr
Beach
r.tr)liril!1

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOOI

GF 32

Department
Recreation

Project Duration
FY24

Life Expectancy

7 Years

Priority
1.

Proiect Title
Nw Ball Fields Playground

Proiect Location

NW Ball Fields

Proiect Descript ion/Justification
R&R playground due to life expectancy

Strategic Goals Relevance/Categorical Criteria

5-A Consistent, updated, safe services.

Proiect's Return on lnvestment
Helps with field rentability.

FISCAL DETAILS

Relevant Graphic Details (GIS or photo inserted)

Playground
Wc*

BBrl

Account Number

Total Expenditures

202t
Account Description

s



Operating Cost lmpact

n/a

Proiect's lmpact on Other Departments

n/a

Expenditures

Capital Costs

Project Development

Design

PermittinB

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

fl+hor l(DFCIFVI

Total Expenditures S

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets S

Prior Years FYZI

Prior Years FYz!

ss

rY22

FY22

FY23

s

FY24 FY25 TOTAL

40,400

3,600

s 60,000 s 60,000 5 120,000

FY24 FY25 TOTAL

s s s

FY23

$ s s

20,zoo 7A,200

1,800 1,800

38,000_-_- 38,000

NET COST s 5 5 $ s 5o,0oo s 60,000 $ rzo,ooo

Funding Sources

Facilities Operating

Total Fund Sources S

Prior Years FY21 FY22 FY23 FY24

S 60,000 S

FY25 TOTAL

s 50,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and operational

s s s

lm

60,000

A. Rcvcnueg Genoratsd: B. Expense* lneurred:

A.1- Revenue#1 B.1 - Personnel 8.5- Utilities

8.2- Debt Service Costs: 8.6- Materials/Supplies:

A3-
Reveriue #? 

_

Revenue #3 8.3- Contract Services: 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous

Revenue Totals
(A.1 -to- A.4l Expense Totals (B.1 -to- 8.8)

Net



e,u ,f
Ldke Worth
Beach

Capital lmprovement Program (ClP)

Project Request Forrn
(For Projects / ltems Costing Over SSO,OOOI

GF 33

Life Expectancy
1"0 years

Priority

Relevant Graphic Details (GlS or photo inserted)

202L

Department
Recreation

Project Duration
tY22 2

Project Title
Nw Ball Fields Manzo Scoreboards

Proiect Location
NW Ball Fields (Manzo)

Proiect Description/J ustification
R&R Scoreboard. Scoreboard starting to deteriorate

Strategic Goals Relevance/Cateeorical Criteria
2-F Support our schools

Proiect's Return on lnvestment
Maintain rentability.

FISCAL DETAITS

, ,ll I iilt I itrrlt :

_ttl
-r:.r-.-l-'-Ilt-t-l

ll:!l

tglr I

:lt ,ltil;#lltI rri

Account Number
Account Number

Account Description

Account Description

Total Expenditures s



upet dLlllli i--u)L i Ill(rdLr,

f rsj gctls l!!p! c Lgn-lQlhlr DE3a rtm c nts

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

orhcr ISPFCIFYI

Total Expenditures S

ng €^& a^+^d^-i^-vtt-Jct Ld!c6ur r€)

New Revenues

Other (SPECIFY)

Total Off-Sets

Prisr Years FY?1

s

Pricr Years FY?1

$

FVz?

s 2s,000 s

FYzZ FVfa FY24 FY25

9,254

750

15,UUU

25,000

TOTAL

5 S 5

s ; (
s5

9,250

],5,UW

NET COST ) 5 2s,000 S 5 s s 2s,000

Funding Sources

Facilities Operating

Prior Years FYZ1 FY?2 FY?3 t1 t4 FYz5 TOTAL

2s,00025,000

Totai Fund Sources S 5 5 I5,UUU 5 l ) $ 2s,000

This section must be completed for all applicable projects. Flease list future revenues and expenses once project is
and fu o

rational Im
lf . :y-p+i-r*+s i*:-lui:.rlqiA. Revenuss Generated

6 I- THIS(ltillCt o t tt+it;+i^^.A.l- RevenLre #1

8.2- Debt Service Costs: 8.6- Materials/Supplies.4.2- Revenue #2

8.3- Contract Services 8.7- Fquipment:A.3- Revenue #3

B 4- Fixed Costs: 8.8- MiscellaneousA.4- Revenue #4
P6r,6h[a T^+tle

{A1 -to- A4} Expense Totals (8.1 -to- 8.8)

Net



(;ty 4
Lake Worth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOOI

GF 34

Life Expectancy

10 years

Priority

Relevant Graphic Details (GlS or photo inserted)

i r.,)ll | -1 !

Department
Recreation

Project Duration
FY21.-24 1.

Proiect Title
Nw Ball Fields Lighting

Proiect Location

NW Ball Fields (Quad)

Proiect Description/Justification
R&R existing light fixtures to LED. Due to age of current
fixtures bulbs are being replaced more frequently and

therefore more costly in the long run.

Strateeic Goals Rel I Criteria

2-C Maintain infrastructure investments

Proiect's Return on lnvestment
Safe eco friendly lighting system.

FISCAL DETAILS

Account Number

Account Number

Account Description

Account Description

Total Expenditures S

2021

35,000



Operating Cost lmpact

90% reduction for electrical usage

Proiect's lmpact on Other Departments

ttl d

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

On-Going 0perations

Maintenance

Personnel Costs

Other {SPFCIFY}

Tntal Expenditures S

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets S

Prior Years fYzL

s 3s,000 s

Prior Years FY21

FYz3 FY24 FY25 TOTAL

140,000

s 3s,000 s 3s,000 5 ss,ooo s 140,000

FYz3 FY24 FY25 TOTAL

FY22

FY22

s s 5 I 5s

35,000 35,000 35,000 35,000

NET COST s S 3s,ooo S s 3s,ooo s 3s,ooo s 3s,ooo s 14o,ooo

Funding Sources

Facilities Operating

Prior Years FY21 FY22 FYz3 FYZ4 FYZ5 TOTAL

140,000

Total Fund Sources S S 3s,ooo S S ss,ooo S 3s,ooo S ls,ooo S 14o,ooo

This section must be completed for all applicable projects. Please list future revenues and expenses once proiect is

3s,000 3s,000 3s,000 35,000

A. Rovenues Generated: o cv^^x-A- lh^.,,,^ip. LAtrqti+5o

A.1- Revenue #1 B.'1- Personnel 8.5- Utilities:

A.2- Revenue #2 8.2- Debt Scrvrcc Costg: 8.6 Motcrials/Supplicc

A-3- Revenue #3 8.3- Contract Services: 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous:

Revenue Totals
{A.1 -to- A.4l Expense Totals (8.1 -to- 8.8)

Net O

and



(;cy o{
Lake Wbrth
Beach

Capital lmprovement Program (ClP)

Proiect Request Form
(Foe'Projects / ltems Costing Over 550,0001

GF 35

Department
Recreation

Project Title
South Bryant Playground

Proiect Location

South Bryant Park

Proiect Description/J ustification
R&R existing playground due to life expectancy.

Playground deteriorating rapidly due to exposure to salt

water environment. Also includes replacing certified
playground mulch to the depth of 9 inches.

Strategic Goals Relevance/Categorical Criteria
5-A Maintain services

Proiect's Return on lnvestment
Safe updated community park.

FISCAT DETAITS

Life Expectancy
8-10 years

Priority

Relevant Graphic Details (GIS or photo inserted)

202L

Project Duration
FY21. High

Account Number Account Description 1s0,000

150,000Total Expenditures s



0icerati ng eos:t lmpactl

Froiect's irnpact on Other Departmenig

n/a

Ixpenriitu rei
Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

Un-Lorng Uperattons

Maintenance

Personnel Costs

nth^r /cDFarFVl

Totai Fxnenditrrres $

Oii-Set Categories

New Revenues

Other (SPFCIFYI

T^+.i nff-(6+e (

l't rur t u.lr 3

S lso,ooo S

Prior Years FYz!

) t

f I i5

IYl'4 ts:z:

TNTAI

5 s$ 5

'105,000

150,000

TOTAL

5 ) ) $

41,850

3,150

10s,000

NET COST { t lso,ooo S s ) 5 lso,ooo

Fr rnriinc Qnr rrtat' *' '-"'b
Facilities Operating

Prior Ycars FY21 FY22 FY23 Ftt4 rlztr TOTAL

150,0001s0,000

Total Sources 5

This section must be completed for all applicable projects, Please list future revenues and expenses once proiect rs

leted and lu
rationai lm

$ 1s0,000 s s s $ lso,ooo

t. 1:':i:L.1 :f ti$ I *r:i: lr*ril

8.5- Utilities

A. Revenues Generated:

A 1- Re.renue #1 8.1- Personnel'

8.6- Materials/Supplies8.2- Debt Senrice Costs

8.7- Equipment:a a lnnironi aonrinocA3-
Revenue #2

8.8- Misc6llaneousn 4 Rcvcnuc #4 8.4 Fixod CoEtr:

Expense Totals (8.1 -to- 8.8)
ffgv;nre Tctals
{A.1 -to- A.4}

Net



('cc 
"(LJkeWor*r

Beach
;LaP,C-4

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over $SO,OOO1

Project Duration

FY24

Life Expectancy

25 Years

GF 36

Priority
1.

Department
Recreation

Proiect Title
South Bryant Pavillion

Proiect Location

South Bryant Park

Proiect Description/Justification
R&R existing pavillion. Structural cracks in concrete
pillars and foundation.

Strategic Goals Relevance/Categorical Criteria

2-C Maintain infrastructure.

Proiect's Return on lnvestment
Maintain rentability

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)

2021

Account Number Account Descriptlon

Total Expenditures s



OBerating Cost lmpact
Ability to raise pavillion rental fee to be more comparable to other municipalities

Proiect's lmoact on Other Departments
n/a

Fxpenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures S

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets S

Prior Years FY21

s

Prior Years FYzt

s

FY22

FY22

FY23

FY23

5

FY24 FY25 TOTAL

4,500

100,000

s 7s,000 s 7s,000 s 1s0,000

FY24 FY25 TOTAL

5

t s s s s

22,750 22,150

2,250 2,250

50,000 s0,000

NET COST s $ s s S zs,ooo S zs,ooo S lso,ooo

Funding Sources

Facilities Operating

Total Fund Sources S

Prior Years FY?I FY22 FY23

$

FY24 FYz5 TOTAL

7

s 7s,000 s I 7s,000
This section must be completed for all applicable projects. Please list future revenues and expenses once project is

d and fully operational

5 s

75,000

A. Ravenues Generated B. Expeirses lncurred
A I 6^r,^h,.^Sl 8.1- Personnel o.J- ut,il!95.

4.2- Revenue #2 8.2- Debt Service Costs 8.6- Materials/Supplies
A.3- Revenue #3 B.J- Contract Servlces: [J. /- Equrpment

A.4- Revenue #4 8.4- Fixed Costs. 8.8- Miscellaneous;
Revenue Totals
(A.1 -to-A.4) Expense Totals (8.1 to- 8.8)

Net



Department
Recreation

Project Duration

FY2T.24

Life Expectancy

5 Years

GF 37

Priority
2

(;t'1 ,(
Lake Worth
Beach
tiLorJroA

Capital lmprovement Program (ClP)

Project Request Form

(For Projects / ltems Costing Over 550,000)

Proiect Title
South Bryant Fitness park

Proiect Location

South Bryant Park

Proiect Description/Justification
R&R existing Fitness Equipment. Equipment constantly

being repaired and replaced due to exposure to salt

water environment.

Strategic Goals Relevance/Categorical Criteria

3-D Encourage coastal activities.

Proiect's Return on lnvestment
Help atract visitors to the park

FISCAL DETAILS

Relevant Graphic Details (GIS or photo inserted)

202L

Account Number

Account Number

Account Description Amount
Amount

$

Account Description

Total Expenditures 25,000



OperatinF Cost lmpact

n/a

Proiect's lmpact on Other Departments

nld

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

nthor /qPF.^lFVl

Total Expenditures $

Off-Set Categories

New Revenues

Other'{SPECIFY)

Total Off'Sets 5

Prior Years FY21

Prior Years FY2L

FY27.

S 25,ooo $ 2s,ooo $

FY24 FY25 TOTAL

100,000

s 25,000 s 2s,000 s 100,000

FY24 FY25 TOTAL

s s $

FY22

FY23

?t 23

s s s

25,000 2s,000 25,000 25,000

NFT COST s I zs,ooo $ zs,ooo 5 $ 2s,000 $ 25,000 s 100,000

Funding Sources

Facilities Operating

Prior Years FYzl FY22 FY23 FY24 FY25 TOTAL

100,000

TotalFundingSources S S 2s,000 S 2s,000 $ S 2s,000 S 2s,000 S 100,000

I completed and fully operational.
ional

25,000 25,000 25,000 2s,000

A. Revenues Generated

A.1- Revenue #1 B.,a- Personnel: 8.5- Utilities:

D.0- Materirls/Supplies

A.3-

Rever rue #2

Revenue #3

8.2- Detrt Seryice Costs.

8.3- Contract Services: 8.7- Equipment:

A.4- Revenue #4 B.4- Fixed Costs 8.8- Miscellaneous:
Revenue Totals
(A.1 -to- A.4l Expense Totals (8.1 -to- 8.8)

Net



(;t,i nf
Like Worth
Beach
.jl-Oil){)i

Capital lmprovement Program (ClP)

Project Request Form

(For Projects / Items Costing Over $SO,OOO)

GF 38

Department
Recreation

Proiect Title
South Palm Playground

Proiect Location

South Palm Park

Proiect Descript ion/Justification
R&R existing playground due to life expectancy.

Playground deteriorating rapidly due to exposure to salt

water environment.

Strategic Goals Relevance/Categorical Criteria

5-A Exceed residents expectations

Proiect's Return on Investment
Attracting residents to the City

FISCAL DETAILS

Life Expectancy

7 Years

Priority

Relevant Graphic Details (GIS or photo inserted)

202!

Project Duration

FY22 1

Account Number Account Description

Total Expenditures



nla

n/a

Operating Cost lmpact

Proiect's lmpact on Other Departments

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Prior Years FY21

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures 5 5

Off-Set Categories
illa,rr Qorronr roc

Other (SPECIFY)

Prior Years FY21

Totai Off-Sets S s

FY22

5 8s,ooo S

FY22

s t

FY23

FY23

FY24

FY24

FY25 TOTAL

22,450

2,550

60,000

$ ss,ooo

FY25 TOTAL

s

s

s

s

$

22,450

2,550

60,000

NET CO9T $ I 5 B5,ooo 5 I B5,ooo

Funding Sources

Facilities Operating

Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

85,000

TotalFundingSources S $ 5 ss,ooo S S S S 8s,000

onal

85,000

A. Revenues Generated: B. Expe*ses lncurred:

A,1- Revenue#1 8.1- Personnel: 8.5- Utilities

A.2- Revenue #2 U.2- Uebt Servrce uosts: 8.6- Materlals/Supplles:

A.3- Revenue #3 8.3- Contract Services 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous:

Revenue Totals
(4.1 -to- A.4) Expense Totals (8.1 -to- 8.8)

Net



l;ty ,{
Lake Worth
Beach

Capital lmpnovennent Program (ClP!

Project Request Forsm

{For Frojects / ltems Costing Over SS0,O0O)

GF 39

Life Expectancy

30 years

Priority

Relevant Graphic Details (GlS or photo inserted)

202L

Department
Recreation

Project Duration
FY22 1

Proiect Title
Memorial Pavilion Renovation

Proiect Location
Memorial Field (A Street)

Proiect Descri ption/J ustification
Replace Roof and update restrooms and concession.

lnsufficient restroom facilities for events. Roof starting
to deteriorate.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure investments.

Proiect's Return on lnvestment
Strenghtening Lake Worth as a community

FISCAL DETAILS

-t

Account Number
Account Number

Account Description

Account Description

Total Expenditures

s



0perating eost-! rnFact

FruielL's !lyrpae t uri 0lher Depaftrnerits

txperirlilu r'c:
Capital Costs

Project Development

Design

Pp rm itti no

Land/ROW Acquisition

Construction

Equipment

Testi ng

Operating Costs

On-Going Operations

Maintenance

Personnel Costs
n+h^, lcDEarEVlvL,'Lr tJ' g!,, 

' i

Total Exp6nditures S

Ofi-Set Categories

New Reventres

Other (SPECIFY)

Total Off-Sets 5

Pi iui' Year s F'/21

Prior Years FYzl

Fv22

40,nnn $

FY2E

t s

t t/_J

FYZ3

t-Y2,4

flzq rtdJ

$A

TCTAL

37 600

5 40,000

TOTAL

5 5 ) ) $ )

2,400

37,600

NET COST ) s s 40,ooo $ $ ) S 4o,ooo

Funding Sources

Facilities Operating

Prior Years FYZ1 FY22 FYz3 FY24 FYz5 TOTAL

40,000

Total Fundi Sources 5 t 5 4o,ooo 5 ( s S 4o,ooo

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
com and rational.

A. Rsvenues Senerated: !

n ! o,,.,,,.,,,., /1 a I tr-, -. ,, ., ,-t

lJ. ir ; :la i..sr:i !ni:i : rr,-:ii

R q- lltilitioc

A.2- Revenlre #2

,.\.J- nuvciluc #J

8.2- Debt Service Costs

D.3- Contract Services

8.6- Materials/Supplies

D 7- fquipmcnt.

A.4- Revenue #4 8.4- Fircd Costs. 8.8- lvliscellarrEous

Rovonuo Totale
lA.1 -to- A.ttl Expense Totals {8.1 -to- B.B)

Net rational I ct:



C,ty of
Lake Worth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOO)

GF 40

; ioilrDi

Department
Recreation

Project Duration
FY2024

Life Expectancy

5 yrs

Priority
1.

Proiect Title
Memorial Field Re-Sod

Proiect Location

Memorial Field (A Street)

Proiect Description/Justification
Resod Memorial Field. Drainage issues on the field is

negatively altering field conditions

Strategic Goals Relevance/Categorical Criteria

5-A Maintain a consistent, healthy playing surface

ect's Return on

To be a top rated sportsfield.

FISCAL DETAILS

Relevant Graphic Details (GIS or photo inserted)

202L

Account Number Account Description

Total Expenditures s



n/a

nld

Operating Cost lmpact

Proiect's lmpact on Other Departments

Expenditures

Capital Costs

Project Developrrreni

Design

Permitting

Land/ROW Acquisition

Const ruction

Equiprrent

Testing

Prior Years FY2L

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPFCIFY)

Tntal Fxpenditures S ss

FY22

FY22

FYz3

FYz3

FY24 FY25 TOTAL

250,000

5 lso,ooo 5 lso,ooo 5 soo,ooo

FY24 FY25 TOTAL

s 5 s

Off-Set Categories

New Revenues

Othpr ISPFCIFY)

Prior Years FY21

s

sTotal Off-Sets S s s

25,000 25,000

1 2s,000 1 25,000

NET COST $ s s s S 15o,ooo S lso,ooo S 3oo,ooo

Fundlng Sources

Facilities Operating

Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

1s0,000

Total Fund Sources S s 1s0,000 s s 1s0,000

This section must be completed for all applicable projects. Please list future revenues and expenses once proiect is
rational

lm

s s s

150,000

A. Revenues Genorated: o r-^^*-^- r-^,.-,^r.o. L^t!,,"r,160 ii,1.qi I s\.

A.1- Revenue #1 8.1- Personnel 8.5- Utilities:

4.2- Revenue #2 0.2- Debt Service Costs: 8.6 Motcrials/Eupplics:

A.3- Revenue #3 8.3- Contract Services 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous
Revenue Totals
(A.'l -to- A.4l Expense Totals (8.1 -to- B.B)

Net

and



(;ty '{l-ake Wortf'r
Beach

Capital lrnprovement Program (ClP)

Froject Request Form
(For Projects / ltems Costing Over SSO,OOOI

GF 41

r l_;:-r rl I * j\

Department
Recreation

Project Duration
FY22

Life Expectancy
20 Years

Priority
1

Proiect Title
Spillway park Facility Renovation

Proiect Location
Spillway Park

Proiect Description/J ustification
R&R roof and renovate restrooms. Roof deteriorating
and restrooms need to be renovated.

Stratesic Goals Relevance/Categorical Criteria
2-C Maintai n infrastructu re.

Proiect's Return on lnvestment
Strengthening the commu nity.

FISCAT DETAILS

Relevant Graphic Details (GlS or photo inserted)

202t
Account Number

Total Expenditures

s



p_g_e,rel! n g.!_q s_!_!ff p a qt

n/a

Proieit'S lmnar:i nn {"lther D€.fiartmenti

nla

Fwnonr'li+r rrac

Capital Costs

Project Developrnent

Design

Permitting

Land/ROW Acquisition

Construction

EquiprrrurrI

I C)LilrE,

Operating Costs

On-Going Operations

Maintena nce

Personnel Costs

Other (SPECIFY)

Total Expenditures S

uii-5eI Lategofles
New Revenues

Priar Years FY21

)

rt/a?

) 4U,UUU )

l7z4

r\/t ?

rt45

FY74 EV? q

rtiJ

TOTAL

L,200

32,000

40,000) ) I

other (sPEcr FY)

Total Off-Sets

NET COST

I t $ s s

o,ouu

1 )OA

32,000

$ s s $s 40,000 s s 40,000

Funding Sources

Facilities Operating

Prior Years FY21 ITZJ rfe+ EVa e

40,00040,000

Total Fundi Sources 5
a ^^^^^ a
; +U,UUU i

tt

) i ,n nDn

This section must be completed for all applicable projects. Please list future revenues and expenses once project is

and o

il, rixpc;rses lr:r:lt:ieii:

D.J- tJ(illte$
A, Revenues Generated

A i- Rerrenrre #1

8.2- Debi Service Costs 8.6- Materials/Supplies:A.2- Revenue #2

8.3- Contract servtces B.r'- Etlutprlrerrl.A.3- Revenue #3

8.4- Fixed Costs: 8.8- Miscellaneous:A.4- Revenue #4

Revenue Totals
{A-1 -to- A4l Expense Totals {8.'l -to- 8.8)

Net



tc-\\\'?\r/-/

C;t,l

Lake Worth
Beach

Capltal lmprovement Program (Clf)
Project Request Form

{For Projects / ltems Costing Over $25,000)
Project Duration Life Expectancy

FY27-25 30

GF 71.

Priority

Relevant Graphic Details (GlS or photo inserted)

Department
Public Works

Proiect Title
Roadway Resurfacing and ADA lmprovements

Proiect Location

City wide - All Districts

Proiect Description/J ustification
The City of Lake Worth Beach contains many roadways

which have been identified for maintenance consisting

of mill and overlay, sidewalk installation, ADA upgrades,

and traffic calming.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
The infrastructure improvements improve the overall
quality of life for residents and stakeholders alike.

Quality of life improvements results in new investment
in the City and an increase in property values

approximating 5% of the properties current value.

FISCAT DETAILS

t

001-5020-519-34-50

Total Expenditures

202L

Amount

s



0perating Cost lmpact
Reduction in roadway maintenance costs as completed roadway sections will be new and improved. Repair and
maintenance costs will be reduced bV approximately 515,000 per year. Roadwav sweeping and i"epairs due to
damages will be required at a cost of approximately $500 per year.

Proiect's lmpact on Other Departments
Propcr roadway conditions resulting in safer operatirrg of city trucks and velricles

Expenditures

eapltal Costs

Project Development

Permitting

Land/ROW Acquisition

Constructlon

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures S

Off-Set eategories

New Revenues

Other (SPECI FY)

Total Off-Sets S

Prior Years FY2'1.

Prior Years FYZL

s

FY22

S Tso,soo S

FY22

FY23

FYZJ

soo $

EVln

FY24

EV? E TOTAL

soo s s00 5 752,ooo

EV? C TOTAT

7

(

s 5 s s s

7s0,000

500 500 500 500

NET COST $ ) S 75o,soo 5 soo s s00 s s00 s 7s2,000

Funding Sources

Streets Operating

Prior Years FY21 FY?2 FYz3 FY?4 FY?5 TOTAT

3,350,000

Total Fu Sources S s s00,000 s soo,ooo s zoo,ooo s 7s0,000 s 800,000 5 3,3s0,000

This section must be completed for all applicable projects. Please listfuture revenues and expenses once project is
and ful rational

ional I ct:

s00,000 600,000 700,000 7s0,000 800,000

A- Revenues Benerated: H. Expenses lncsrrad
A. t- nuvciluc # l b. t- retsoilf lell 8.5- Uiiiities:
A.2- Revenue #2 B 2- Deht .Service Cnsls F.!- rvrdtHr rar>/.)uulJile:.

4.3- Hevenue #3 8.3- Oontract Services 8.7- Equipment
A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous.

Revenue Totals
(A.1 {o- A.4} Expense Totals (8.'l to- 8.8)

Net



GF 72

GF 73

Gt 14

GF 75

GF 76

Gr 71

GF 78

GF 79

GF 80

GF 81

GF 82

GF 83

GF 84

GF 85

GF 86

GF 87

GF 88

GF 89

GF 90

GF 91

GF 92

GF 93

GF 94

GF 95

GF 96

GF 97

GF 98

GF 99

6F 100

GF 1O1

GF 102

GF 1O3

GF 104

GF 105

GF 106

GF 107

GF 108

GF 109

GF 11.0

GF 111

GF 112

GF 113

GF 114

GF 115

GF 116

GF 117

Capital lmprovement P agram (ClP)

Project Request Form
(For Projects / ltems Costing Over $50,000)

GF 72

5 YEAR CIP (FY 20-241- ROADWAY PROJECTS

FY PROJECT FROM TO OISTRICT LENGTH PCt TOTAL COST

2028 12TH AVF S SGST 5ts5t 'l 3)O 61 s 49.415.14

s 1.027.222.72 FY20

AKRON ST I AKF OSBORNF I]R LAKE WORTH RD 1 701 61 s 108,190.89

14TH AVE N NAST KII GORF LN 2 244 61 s 37,656.23

14TH AVE N DEAD END N FST 2 127 61 s 19,516.70

2OTH AVF N FLORIDA ST E COAST AVE N 2 439 61 s 67.754.70

NFST I AKF AVE LUCERNE AVE 2 260 61 s 40,155.26

NHST gTH AVE N lOTH AVE N 2 462 61 s 71,393.39

18TH AVE N NJST DEAD END 3 260 61 s 33,320.20

3RD AVF N N FEDERAL HWY NlilST 3 3?O 61 s 49.472.24

4TH AVE N N.I ST N DIXIE HWY 3 330 61 ( s0.s55.49

4TH AVE N NKST N.I ST 3 320 61 s 49,412.24

COLGATE LN DEAD END DUKE DR 3 229 61 s 35,317.07

N.I ST LAKE AVE LUCERNE AVE 3 260 61 s 40.155.25

NNST 16TH AVE N ,I5TH AVE N 3 440 61 t 67.q35.63

N OCEAN BREEZE LAKE AVE I IICFRNE AVE 3 260 61 s 40,764.57

sTH AVE N 6TH AVE N 3 440 61 3 61,954.92

1OTH AVF S SNST S[/ST 4 61 3 49.4t2.24

1ST AVE S S I AKFSIDE DR S PALMWAY 4 320 61 ( 4q.4t2.Ol

1OTH AVE S S LAKESIDE DR 4 205 61 s 31,651.21

SlllST lOTH AVE S gTH AVE S 4 440 61 $ 67,935.63

2021 SMST lOTH AVE S 1 1TH AVE S 4 4AO 61 s 67.935.63

s 1.079.009-50 F\21

SMST I3TH AVF S 14TH AVE S 4 440 61 s 67,927.62

SNST 6TH AVE S 7TH AVF S 4 440 s 67,935.E6

3RD AVE S DEAD END SFST 1 239 63 3 36.863.71

4TH AVE S S DIXIE HWY SHST 1 330 63 ( 50.955.49

LAKE GENEVA DR DEAD END COCHRAN DR 1 205 s 31,708.93

SEST 1OTH AVE S 12TH AVE S 1 883 63 s 136,343.98

S RIDGE ST ELIV ST 12TH AVE S 1 1958 63 s 302.300.63

14TH AVE N KII GORF I N RICHARD LN 2 240 63 s 37,053.38

21ST AVE N DEAD END PARK ST 2 270 63 s 42,0{4.78

5TH AVE N NHST NGST 2 320 s 49.421.66

BARNFTT DR DEAD END ARAGON AVE 2 1?21 s 188,516.93

NDST ,]7TH AVE N 18IH AVE N 2 406 s 62,554.06

NGST 3RD AVF N 4TH AVE N 2 440 63 I 67.954.92

NHST LAKE AVE I I ]CFRNF AVF 2 260 63 s 53,755.70

PARK ST 2OTH AVE N 2lSTAVE N ?70 63 s 41.687.90

,I2TH AVE N N GOLFVIEW DR N LAKES'DE DR 3 320 63 s 46,900.03

17TH AVE N NJTER NJST 3 250 s 38,594.1s

18TH AVE N NLST NKST 3 250 63 s 32.061.29

18TH AVE N NMST NI ST 3 250 s 32,053.49

4TH AVE N NMST N LST 3 320 s 49,4L2.24

6TH AVE N N I]IXIE Hv\l/ NJST 3 330 s s0.946.84

N I\4 ST 16TH AVE N 17IH AVE N 3 440 s 57,935.63

6TH AVE N 7TH AVE N 3 440 s 67,964.57

1?TH AVF S SLST SKST 4 3?O 63 3 49.408.80

14TH AVE S S PAI MWAY S FEDERAL HWY 4 355 ( 54.4O4.38

2022

1of 2



GF 119

6t 120

GF 121

t;F 171

GF 123

GF T24

6F 125

Gf '\26

GF T21

GF 128

GF 129

GF 130

Gt 131

GF 132

GF 133

GF 134

GF 135

GF 136

GF 137

GF 138

GF 139

GF 140

GF 141

GF 142

6F 143

GF 144

GF 145

GF 146

GF I41

Gt 144

GF 149

GF 150

GF 151

GF 152

GF 154

GF 155

GF 156

5 YEAR CiP {FY 20-24} - ROADWAY PROJECTS

PROJECT FROM TO DISTRICT LENGIH PCI TOTAL COST

i AKESIDE PALI\4S CI TJFAD FNID 4 200 63 ( 10,8??-03

s 1.001.834.61 Fv22

SLST 1OTH AVE S STH AVE S 4 440 57,945.51

SMST 2ND AVE S 3RD AVE S 4 444 63 67,954.92

SNST IOTH AVE S 1,1TH AVE S 4 440 s 67.935.86

1?TH AVE S WINIGFIFL.N ST SHST 1 18n ( ?7.791 q5

SOUIH RD TROPICAL DR DEAD END 1 150 64 s 23,185.31

2023 '13TH AVE N N RST NAST 2 274 64 s 42,927.78

s 1.021.777.68 Fv1

23RD AVE N] FLORIDA ST E COAST AVE N 2 447 64 5 68,951.64

24TH AVE N I\ trASI UUASI 5J FLORIDA ST 2 449 s 69.357.30

PINE TER gTH AVE N LAVUE AVE 254 39.207 .74

15TH AVE N N]NST N FFDFRAI HWY 3 250 64 t 1A_qC4.15

18TH AVE N N,I TFR NJST 3 250 64 $ 32,061.51

7TH AVE N N LAKESIDE DR 3 320 64 49,4t2.24

gTH AVE I.I I1 KS] }IJSI 3 320 64 49,482.36

N KSI ilIHAVEN ]2TH AVE N 3 440 64 67.954.92

NLST ,1OTH AVE N 1 1TH AVE N 3 440 64 s 67 .954.92

N LAKESJDE DR 14TH AVE N 13TH AVF N 3 440 6A ( 67 qlq_63

'11TH AVF N lOTH AVE N 3 440 64 s 67,964.80

1.lTH AVE S DEAD EN]D 4 64 5 27,189.L4

6TH AVE S S PALMWAY S FEDERAL HV\^/ 4 350 64 s 54.035.80

8TH AVE S S LAKESIDE DR S PALMWAY 4 205 64 s 31.550.85

1ST AVE S SBST SASI 1 242 65 3 a3.495.O4

5IH AVE S S DIXIF HWY SHST 1 330 65 5 50,947.O7

COCHRAN DR COCHRAN DR GODFREY 1 224 65 ) 34,525.95

LAKE GENEVA DR NANETTE CT HIGH RII]GF RD 1 65

2024 S PINE ST 3TH AVE S ELM ST 1 691 s 706.644.27
E

s 860.129.02 FY?4

1gTH AVE N RA'LROAD NDST 2 aa2 65 S 136.20o.9s

gTH AVE N DEAD END NFST 2 160 65 t 24.714.47

NBST lOTH AVF N ,11TH AVE N 2 418 65 s 64,585.52

NGSI 7TH AVE N 8TH AVE N 2 440 65 s 67,964.57

N n it

15TH AVE N N FEI]ERAL HWY NMST 3 250 65 s 38.603.80

7TH AVE N NOST 3 320 65 s 49.412.A7

8TH AVF N N FEDERAL HWY N li1 ST 3 320 65 s 49,4L2.O1

NJST lOTH AVE N 1 1TH AVE N 3 440 65 5 67,954.92

S I\4 ST ,1sTH AVF S DFAD FNN 3 300 $ 46.164.0?

12TH AVE S SNST SMST 4 320 65 s 4S.409-O0

4TH AVF S s.r sT S DIXIE HWY 4 330 65 s 50,985.66

15TH AVE S SDST SCST 250 s 38,605.92

S 4,989,969.03 FY2o-24

Zot 2



tl:ty '{LakeWorth
Beach

Capital lmprovennent Progra!'n (ClP)

Project Request Form
(For Projects / ltems Costlng Over 525,0001

GF 42

Department
Leisure Services

Project Duration
FY2T

Life Expectancy

7 years
Priority
Medium

Proiect Title
Elevator Cab Replacement (2)

Proiect Location

Casino Building
10 S. Ocean Blvd

Proiect Description/J ustification
Cabs on both elevcators have deteriorated due to harsh

environment. They are showing signs of deterioration

and extreme rusting from the salt air.

Strategic Goals Relevance/Categorical Criteria
Maintain the appearance of the building and to keep

everyone in the elevator safe, free from rust.

Proiect's Return on lnvestment
Safe and proper operation of life safety equipment.

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)

202L

Account Number
140-80s5-57s.46-27

Account Description Amount
Repair/Maint Services/Equlpment-General

Total Expenditures (
50,000

50,000



0r:e rati n g Gqst_ I nlp?c'!

The Repair/l\4airri Services/Fquiprnent-Genera! account is not often r-rsed and typically only fof replacement items. This

wouid be a one-tirne impact to this account. Ths item ls being placed in the F'l 2022tr budgei but should the cabs

disintegi'ate quicker, they may be needed soon€r. There are not any maintenance costs as the ele'iator cabs are

clcrriccl daily by Bcrch i\.,4rinicnrnce per:onnel.

Proiect's lmpact on f)ther D6nartmenis

Due to the cost, the elevator cabs (2) would go through the bid process, to be insta!!ecl bv an oi-ttsicle contractor. This

would affect Purchasing for RFP and PO processing and Finance for AIP processing.

Experrdiiurcs

Capital Costs

Projeci Developrneni

uc)rBr r

Permitting

Land/ROW Acquisition

Con siruction

Equipment

Testi ng

0perating Costs

0n-Going 0perations
Nr.inlonan.o

Personnel Costs

Total Expenditures S

Off-Set Categor!€s

New Revenues

Other (SPECIFY)

Total Off-Sets S

rl lLl 1c_.it: I 1 dul,l I I IULL

s s0,000 s

ru 1nr n r\t n^aqr'\L|JL- !t4VL'l ltau:.,J

5

5U,UUU

$o.oo

$ 50,000

IrilAtPrior Years FY 2021 FY zOZZ FY ZOZ3 FY 2AZ4 FY ZOZ5

( q ) $

s0,000

NET COST ) $ s0,000 $ )

Funciing Sources

Beach Fund

Prior Years FY 2fr7i FY 2fr22 FY 2023 Fy 2024 FY ?025
50,000

a r^^^^ a
) >U,UUU ? JU,VVU

50,000

T0tai Funeii Sources 5 s

This section must be completed for all applicable projects. Please list future revenues and expenses once project is

com and lu o tonal.
lr ct:

:i. ::{pe**e! liri:u, f +d :

8.5- Utilities:j B.1 - Personnet

A- Reven.Jes Ge,nerated

4.1 Revenue #1

8.6- Maierialsisupplies:8.2- Debt Service Costs.A.2- Revenue #2

8.7- Equipment:R 3- Contracl Services:A.3- Re'renr-re #3
8.8- Miscellaneous:8.4- Fixed Costs:A.4- Revenue #4

Expense Totals (B.t -to- 8.8)
Re.Jenile Tntels
{A.1 -to- A.4l

Rl6i



Ca r{
LdkeWbrth
B€dr

GF 43

rrolro4

Replace Generator - Casino - L0 S Ocean

Adopted in FY2020

Sgo,ooo



Cty '{LakeWorth
Beadr

GF 44

s L6cro 

Table / Ben ch / Playground - Beach Park

Adopted in FY2020

S too,ooo



(,ts 4
L.jkeWorth
Beacfi

Capital lmprovement Program (ClP)

Project Request Form

(For Projects / ltems Costing Over $50,000)

GF 45

Department

Leisure Services

Prolect Duration
FY21

Life Expectancy

Varies, dependent on
weather

Priority
High

Proiect Title
Landscape Repair

Proiect Location
Beach Park

10 S. Ocean Blvd

Prolect Description/Justif ication
The landscape in this area has deteriorated/died over
time due to several factors: heavy foot traffic,
hurricanes/storms, lightning and improper placement.

Tree roots are exposed creating a safety/tripping
hazard. The bare earth kicks up dirt and dust. This

landscaped area is located across the upper parking lot
near Benny's, near the flagpole. There are several

separate areas with picnic tables and benches and ADA

compliant access and seating. This area also contains
the park's barbeque grills for public use. lt is an area

highly used by families, especially with children.

Strategic Goals Relevance/Catesorical Criteria

Remove safety hazards throughout this area of the park

and keep our property looking attractive to guests with
lush landscape.
Proiect's Return on lnvestment
There is not a monetary return on investment as we do

not charge for beach access. Since this area is

frequented by families, children and people with
disabilities, it would be ethically and litigiously beneficial
to make it as safe an environment as possible. There is

also the benefit of a pleasnt looking landscape.

FISCAL DETAILS

Relevant Graphic Detalls (GlS or photo inserted)

202L

Account Number

L40-8014-575.46-70
Account Description Amount

s

30,000

30,000

Repair/Maint Services/Structures & lmprovements

Total Expenditures



Operating Ccst lmpact
This is a one,time cosi event. No ongoing maintenance is involved other than the daily grounds maintenance which is

covered by our Beach Mainieirance staff and ihe Grounds and lviaintenance defiartment. The Repair/1,,{aint

5ervices/Sti'uctures & lmprovernents accouni is cne of the largest used on the beach due to cori'osion issues, which

affcr-ts ever.y ite!'n, \tnrrflrre anc! hrrilding.

Proiect's lmFact on Other DeirartnlenF
Landscaping services would be periormed by Beach statt so other depariment irnpact is slight. This would only aftect

Purchasing for PO processing and Finance for A/P processing. ltems rrould not go out to bid as they would be

purchased by various vendors, under the Purchasing policy limit.

c-^^-,Ji+,,'-.i ,t-,-rr,rr'1J.!'

eapitai Costs

Piojeci Deveiopmeni

Design

Od rm; iti n d

Land/RO\ / Acquisition

Constructi on

Equi pme nt

Tesrlng

Operating Costs

On-Going Operations

Mai ntenance

Personnel Costs

other {sPEctFY}

Total Expenditures

r-rfi-(ei r-.eipsnrie<

Neur Revenues

Other (SPECIFY)

Total Off-Sets

NET COST

Filneiing Sources

Beach Fund

5 3o,ooo S

"t 
tuzl fl zuzz ?t /.v45

$

f\ zui+ ft lv&J

Prinr Ye=rs FV 2023. FY 2027- fV ?-8?l 7t1 ?,8?4 FY 20?5 TOTAl

10,000

so.oo

30,000

IUIAL

s
(

Pnor Years

$ s t $

30,000

s I 3o,ooo S
( $ 30,000

30,000

Fricr Years FY 202i. FY 2022 FY Z0Z3
30,00c

I Utdl rultut 50urees )
This section must be completed for all applicable projects. Please list future revenues and expenses onca project ls

leted artd ful tiorral.
al

) 5U,UUU i ) a 2n nnn

A- Revenues Genaratedi *. Ix:;'f, : :ses l::t:i.: f i!:ii

A.i- Revenr-re #i
8.2- Debt Service Cosis 8.6 Materials/Supplies.A.2- Revenue #2

B,.i- Contract Servlces 8. /- tqullJrrrerr[.A :1- Hevenrie #il

8.8- MiscellaneousA 4- Revenile #4 B 4- Fixed Costs:

Revenue Totals
lA I -to- A4l Expense Totals {8.1 -to- 8.8)

Net



c,q "f[-ake Worth
Beactr

Capital lmprovement Program (ClPl

Project Request Form
(For Projects / ltems Costing Over 550,0001

GF 46

Department
Leisure Services

Project Duration
FY22

Life Expectancy
30+ years

:i .: ':.-e-+

Priority
High

\[*.

Proiect Title
Boardwalk Railing Replacement

Proiect Location

Beach Park

L0 S. Ocean Blvd

Proiect Description/Justification
Fifty percent $A%) of our oceanside boardwalk railing is

made from anodized aluminum and the reminder is

made of wood. The wood portion is rotting and

splitting, with nails showing, while the other half is

u pright and eye-pleasing.

Strategic Goals Relevance/Categorical Criteria

Eye pleasing, uniformity throughout beach park, no

safety issues with rotting wood and nails.

Proiect's Return on lnvestment
There is not a monetary return on investment as we do

not charge for beach access. The aluminum rails require
zero maintenance, are better looking and will add to the
continued uniformity of our beachfront and there would
not be any safety issues with rotting wood and nails. lt
would be ethically and litigiously beneficial to make it as

safe an environment as possible. There is also the
benefit of a pleasant looking landscape.

FISCAL DETAITS

Relevant Graphic Details fGlS or photo inserted)

2021
Account Number

140-8074-575.46-70

Account Descri on

Repair/M aint Services/Strucutu res & I m prove ments

Total Expenditures

Amount

s



0Berating eost lmpact
These reails would be a one time porri-chase and do not require anV maintenance upkeep. The Repair/lvlaint
Services/Struciures & lmprovemenis accounl is one of the largest used on ihe beach dire to corr,:sion issues, which

affects erierlr item, structure and huilding.

Prqiest's imBaet En Qther lJepartmell!
Work will be performed br7 an ouiside contractor so other department impact is slight. This would only affect
Purchasing for RFP and PO processing and Finance for A/P processing.

c-^^,,-lis,.-^-, 
"l1irr'r'r!r'F
Capital Costs

Froject Deveiopment

D^ r,-i l+i na, c,",,11"'5

Land/ROVt/ Acquisition

Construction

Eq uipment

i esting

Operating Costs

On-Going Operations

Maintena nce

Personnel Costs

Othor ISPFCIFYl

Total Expenditures S

Oif-Set eategories
New Revenues

Other (SPECIFY)

Total Off-Sets $

Prlnr Year.; FY ?$?.1 EV ?n?a FY ?$?3

Prior Years FT 2AZ1

s 12s,000

FY 2022

$ $

50.00

s 12s,000

FY 2023 F'i 2024 FY 2025

F\! ?n?4 FY 7.$?,5

I

TOTA,I"

s

s

125,000

NET COST I s $ tzs,ooo s 5 12s,000

Fi.rrrding Sources

Beach Fund

Prior Years FY 2021 FT ZOZZ FY 20e3 FY 2OZ4 FY ?025 TOTAL

000125,000

I Otat huRdr Sources I
This section must completed for all applicable projects. Please list future revenues and expenses once project is

com and
rational I

) rzf,uuu

,4. Revenues Generated

A 1- Revenil€ #1 B l- Personnei

il. :,,<i!*,,q'.|ri ;t)..1t, r't'J

8.5- Uiiiiiies:

8.6- MateriaA.2- Revenue #2 8.2- Debt Service Costs.

B. /- tqurpment:A.3- Revenue #3 8.3- Uontract Servrces

8.8- Miscellaneous:A.4- Revenue #4 8.4- Fixed Costs,
Revenue Totals
(41 -to- A-rll Expense Totals (8.1 -to- 8.8)

Net



Department
Leisure Services

Project Duration
FY 23

Life Expectancy

Unpredictable due to
weather conditions

Releva

GF 47

Priority
High

or photo inserted)

csi
LakeWorth
Beach

Capital lmprovernent Program (ClPl

Project Request Form
(For Projects / lterns Costing Over 550,0001

!:.S.i I {: \

Proiect Title
Pier Wood Replacement

Proiect Location

Wiliam O. Lockhart Pier

10 S. Ocean Blvd.

Proiect Description/J ustification
Replace rotten pier planks and repair wood structure

Strategic Goals Relevance/Categorical Criteria

Public safety while walking on pier, removing trip
hazards and rottenboards and ensuring tight planks

during hurricanes.
Proiect's Return on lnvestment
Safe environment

FISCAL DETAILS 2021

Account Number

140-8075-579.46-65

Account Descri

Repair/Maint Services / Pier Maintenance

Total Expenditures

Amount

s



Spereiine eost imBac.t

These wqLrld be one tir'ne pLri"rhases tn replar-e anv rniting or cleierioi.ate,-1 planl<s Benny's on the fieach cr.rrrently

inaintains ihe cleanliness oi the pier, With the recent (FY 2019) renovations to the pier, this impact could be spread

ovei- severai yeai's, based on the conditions of the pier wood. This is affected by the weather, especially hu;'ricanes.

The ntore rr-rild oir weathei", ihe longer the current pier w'ood lvill remain iniact,

I eo jef {rlnpe-c-t -o ! gi h erp€pq rt mq''r!t
Pior rrrnn.l ic cnorifir tn n:rtirr rl:r rronrlnrc fl+har donrr+mon+ imnrr+ ic cl;dh+ f hic urnr rld nnlrr tltarl Dttrrhtcino fnr Dt-l,J JPU!"'! rv Pu' ('!u'u, L"rL'r(,,,,puLi v"tt u,,LLL, s,v,,vJ",D ,v, , v

processing and Finance for A/P orocessing.

f,Apeilulturus
Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

On-Going Operations

Maintena nce

Personnel Costs

^!L'',.nr^lFr/\

Total Expenditures

Off-set Categories
New Revenues
nrhpr lqpFatFV\

Total Off-Sets

N[T COST

Frior Ycar: FY 3031 F1'302? FY 2823 SY ?6?,i FY -{,{J-d5 t{lit1i

25,000

qn nn

5 g

5

s 5 2s,ooo S
A s 2s,000

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL

5 s a I

25,000

$ s 5
q $ 2s,000

Funding Sourees

Beach Fund

Prior Years FY 20?L FY 2022 FY 2023 FY 2024 FY 2025 TflTAi

2s,00025,000

Total Fund Sources S s 5 zs,ttoo

This section must be completed for all applicable projecb. Please listfuture revenues and expenses once project is
and fu o

s t

.1 LqYlnuo$ gengratgd:
n 4 Do,ronr rn {1 tl

I IBb UflilireEB 1 Pcr::onnol:

:1 L':ro..cr{ !rr:ir: q.i

4.2- Revenue #2 8.2- Debi Service Cosis. 8.6- Materiais/Supplies.

4.3 Rcvonuc #3 8.3 Contract Services 8,7- Equipment

A.4- Revenue #4 8.4- Fixed Costs: B.B- Miscellaneous:
Rsvenuo Totals
{A-1 -to- A.4l Expense Totals {8.1 -to- B.B)

Net rational



Department
Leisure Services

Project Duration
FY24

Life Expectancy

7+ years dependent
on weather

GF 48

Priority
Medium

or photo inserted)

C;ty "(
Lake Worth
Beach

Capital lmprovement Program (ClPl

Project Request Form
(For Projects / ltems Costing Over 550,000)

iiO l:! ,

Proiect Title

Oceanside Pavilion Roof Replacement

Proiect Location
Beach Park

10 S. Ocean Blvd

Project Description/Justification
Replace metal roof on oceanfront pavilion in

middle of beach park. Due to its beachfront

location, the metal roof is deteriorating

faster than normal.

Stratesic Goals Relevance/Categorical Criteda

Protect structure from weather

Proiect's Return on lnvestment
There is not a monetary return on

investment as we do not charge for beach

access. This structure provides a shaded

seating area with tables and benches for
visitors to the beach complex. The shaded

pavilion is located beachfront, next to the

children's playground. There is also a Little

Free Library on the pavilion grounds.

FISCAL DETAILS

i

I

.,.1
i:

ti

,tttt,.,i

202t
Account Number

140-807 4-57 5 .46-7 0

Account Description

Repair/Maint Services/Structures & I mprovements

Total Expenditures

Amount

5



Operating Cost lmpact
This is a one-time cost event. No ongoing maintenance is involved. When the roof deteriorates again years into the
future, a repiacerrient will be needed therr. Tl-re Repair/Mairrt Services/Structures & lmprovernerri.s atcourrI is crrre oI
the largest used on the beach due to corrosion issues, which affects every item, structure and building,

Proiect's lmpact on Other Departments

Work wiii be perforineci by arr ouisicie corrtracttrr so oiher depari.rire'ri impaci is siiglri. Tltis wouiul oniy affect
Pur clrasirrg [ur PO pr uuessirrg artd Finartce tor n/p ptocessing.

Expenditures

Capital Costs

Project Development

f)p <i on

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

n+hdr /cDFatEVI

50.00

Total Expenditures S $ 20,000 $ 20,000 5 40,ooos $
q

Off-Set Categories

New Revenues

nrhor /qpFclFV\

Total Off-Sets

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL

$ 5 s s

20,000 20,000

5o.oo

NET COST s I 5 2o,ooo 5 4o,ooo

Funding Sources

Beach Fund

PriorYears FY lOZt FY 2022 FY 2023 FY 2024 FY 2025 TOTAL

20,000

Total Fundi Sources $ s 2o,0oo s 2o,ooo

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and fully operational.

ional I ct:

s s

A. Rcvanucs Gancratcd: s, EAlrurrdsd ilrLul rtru.

A.1- Revenue #1 8.1- Personnel Fl 6- lllilitiac'

A.2- Reverruc #2 8.2- Dcbl Scrvice Cusls- 8.0- Mateiials/Supplies.

A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous

Revenue Totals
(A.1 -to- 4.4) Expense Totals {8.1 -to- 8.8}

Net



C,tt rf
LikeWorttr
Beach

GF 49

n Lo*ioA

Paint Exterior - Casino - 10 S Ocean

Adopted in FY2020

Stso,ooo



Department
Leisure Services

Project Duration
FY2T

Life Expectancy

20+ years

GF 50

Priority
Medium

C,q 4
LakeWo
Beacn

rth
Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOOI

ILfQIDA

Proiect Title
Handrail Replacement

Proiect Location
Casino Building
10 S. Ocean Blvd.

Proiect Description/Justification
Replace aluminum handrails that are in poor condition.
The rail finish is failing due to the proximity of the
ocean and its weather elements. The new railings will
be constructed of anodized aluminum and the finish
will not chip and flake due to the salt air.

Strategic Goals Relevance/Categorical Criteria
Maintain neat and pleasing appearance and also

provide proper function for all tenants and guests. The

railings are throughout the casino building, including all

stairwells and 2nd floor access areas.

Proiect's Return on lnvestment
We will cut down on labor and materials spent cleaning,

sanding and repainting existing railings.

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)

202t
Account Number
140-8055-575.46-70

Account Description Amount
Repa i r/Mai nt Services/Structu res & I m provements

Total Expenditures s

35,000

35,000



0peratinH eost lmpaet

This is a one time purchase and there vvould not be any additional ongoing maintenance costs. The Repair/Maint

Services/Siructures & impro,rernents account is orre of Lhe largest used on the beach due to corrosioir issues, which

affects evei"y item, structLrre anC bLrilding,

Prsiect's lmgret on Other DepafLnn€jnE

Work will be performed by an outside contractor so other department impact is slight. -lhts would oniy affect

Purchasing for RFP and PO processing and Finance for A/P processing.

€xpend!tures

eapital Cos'is

Pi-ojeci Developrnent

Design

Pp rm iiii nt

Land/ROW Acquisition

Constructio n

Eq ulpmen t

I estrng

Prior Years FY 2.921. FY ?022 FY 2023 FY 20?4 FY 2025 TOTAL

Operating Costs

On-Golng Operations

Maintena nce

Personnel Costs

3s,000

Total Expenditures

un-!et LareB('nes
Nev./ Revenues

Other (SPECIFY)

Toia! Off-Sets

tui I LtJ> I

s $ 5

$ s 3s,000 s

FY 2E2i fI zttzz FY ?023

s $ :s,ooo

Prior Years

5

3s,000

$ $ 3s,000 s ) 5 3s,ooo

Funding Sourees

Beaeh Fund

Prisr Years FY z0?l. FY 2422 r\r 3nttr rv afiaEr- t 4ua+ T*TAL

35,000

Total Funci )ources > ) 5),UUu )
This section must be completed for all applicable projects. Please listfuture revenues and expenses once project is

leted and
al lm

5 :E,oso

A. Revsnues Ganerated

A.1- Revenue #1 8.1- Personnel:

:i:. L;{,.i€ iti}es incr |rsti

8.5- Utlllties

8.2- Debt Service Costs 8.6' Materials/SuppliesA.2 Revenue #2

ts.3- Contract Servrces B. /- Equlpment:A 3- Revenrre #3

B 4- Fiverl Cnsts' 8.8- MiscellaneousA,4- F,evenue #4

Revenue Totals
{A-1 -to- A-41 Expense Totals (8.1 -to- 8.8)

Net



(*y ,f
Lake Worth
E€ach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,0001

Project Duration
FY 2T

Life Expectancy

GF 51

Priority
High

Relevant Graphic Details (GlS or photo inserted)

Department
Leisure Services

Proiect Title
Chiller Replacement

Proiect Location
Casino Building

10 S. Ocean Blvd

Proiect Description/Justification
Due to the oceanfront location, the life expectancy of
the unit is substantially shorter than normal. The chiller
is showing signs of deterriation and is on its way out. ln
the past we have been able to replace motors and fans

but the entire unit will need to be replaced.

Strategic Goals Relevance/Catesorical Criteria
The chiller unit supplies the entire casino building and

its failure will affect the tenants, their customers and

the ballroom. Replacing unit before a breakdown is

paramount.

Proiect's Return on lnvestment
Replacement of the unit would prevent our tenants and

ballroom from loss of revenue and discomfort should it
break down.

FISCAT DETAILS

Account Number
140-8055-575.46-21.

Account Description Amount
Repa i r/Ma i nt Services/Equi pment-Gen era I

Total Expenditures s

202t

100,000



Qselatins_eS&141parl
We currenLly have an ongoing monthlv contract ior ser"vice which costs 5200 00 per month (see Matntenance Costs

beiow). The Repair/i./aint Services/Equiprnent-General account is oniy used foi"items that ai'e an emergent need. This

wor-ild be a one tirne impact to this account. Ths itern is being placed in the FY 2023 budget but should it disintegrate

qlie!ier, it ma',r [1 nccclcd SOonCr

Fro!eet's lmBaet oll Qltlef Feper!!nents
Due to the cost, a new chiller would go through the bid process, to be installeO by an outsicie contractor. This wouicj

affeet Purchasing for RFP and PO processing and Finance for A/P processing.

txpenditures
eapitai Costs

Pi'o.ject D€velopment

Design

Permitting

Land/ROW Acquisition

Construction

Equlpment

I estrng

Operating Costs

On-Going Operatiorts

Maintenance $200/mo
Personnel Costs

Total Expenditures S

Oif-5et CateSories

New Revenues

other (SPECIFY)

Total Off-Sets s

Prior Years FY 2021 FY 2022 FY 2023 FY ?O7-4 FY 2025

2,400 s 2,400 5

TOT-AL

1 nn nnn

12,000

112,000- s 102,400 s 2,400 5 2,400 s

Prior Years FY 202i FY 202: FY ?023

$ { $
(

100,000

s z,4r)0.005 2,4oo.oo 5 2,400.00 I 2,400.00 $ z,4oo.oo

frET cosT s 1C2,400 $ 2,40s 5 2,400 S ?,400 5 2,4AA S 11.2,000

Funding Sources

Beach Fund

Prior Yearr FY e021 lY ZO?,2 FY 2023 FY 2A24 EV Jtl" q r{ rT n!

100,000

'totai Fund 5r.ru rces i ^ 
t^^^a^ t) avu,uuu + E 1nn nnn

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
alrd [u nal.

lm

e

i::!. giper).ras i* :::ir:i:A. Revenues Ge.nerated:

8.5- Utililius8.1- Personnel:4.1- Revenue #1

8.6- Materials/Supplies8.2- Debt Service Costs:A.2' Revenue #2

8.3- Uontract services:A 3- Revenue #3 8.7- EqulprttettI

8.8- Miscellaneous:R 4- Fixed CosisA.4- F.event"te #4

Expense Totals {El.1 -to- 8.8)
Revenue Totals
{A.1 -to- A.4l

Net



c4,f
LakeWbrth
Beach

Capital lmprovement Program (ClPl

Project Request Form
(For Projects / ltems Costing Over SSO,OOO)

GF 52

Department
Leisure Services

Project Duration
FY 21

Life Expectancy
10 years

Priority
Low

Proiect Title
Parking I nterceptor Vehicle

Proiect Location
City-wide

Pr:oiect Descriptionfi ustification
Purchase of parking enforcement 3 wheel vehicle to
better serve the public (residents, customers, tourists,
etc.). The vehicle will provide better better coverage for
the entire City. Increased citation issuance and

revenue. The vehicle will help with errands,

enforcements, projects. Ability to chalk vehicles
quicker. Better access for alleys and roadways.

Strategic Goals Relevance/Categorical Criteria
Assist public more. Serve customers quicker. lncrease

enforcement visibility.

Proiect's Return on lnvestment
lncrease public awareness and perception. lncreased

cictation issuance creates additional revenue.

FY 2018 - 929 citations issued downtown

$ 26,790.00 FY 2018 Revenue

5 26,790.00 Additional revenue expected

53,580.00 Total Per Year

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)

s

202L
Account Number

140-8050-579.64-30

Account Description Amount
Vehicles

Total Expenditures s

65,000

55,000



Operating gost irrpact
First year maintenance is rrnder warranr'y Adclitinnal crperaling cosis inclLrde anniral vehicle maintenance (oil changes,

etc.). lmpact will be minimal and should be for several years.

Proieet's lmpact on Other Eep-ar!$erylg

Other department impact is siight. This would only affect Purchasing foi'PO processing and Finance for A/P processing.

Expenditure:
Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Ccnstruction

Eq uipment

Testing

Operating Costs

On-Coing Operations

Mai nienance

Personnel Costs

other (SPECIFY)

Total Expenditures I

Otl-5et Categories

New Revenues

Other' (SPECITY)

l otat uil-sets 5

t7 tll/ a Fv,'202.i TIITAL

s 6s,000 $ $

65,000

s 6s,000

TOTAL

t

Prior Years FY 2021 Ft 202/. tr 2023 FV 2r)24 FY 2025

s 5 $

6s,000

N€T ECST s ) b5,0uu 5 5 s 6s,000

Funding Souices

Beaeh Fund.iParking Revenue

Prior Ye ars FY 20e1 FY ?gZ7 FY 20?3 FY 2024 FY 2025 TOTAL

3s,000

Totai Funri Sources 5 5 3s,ooo S i 55,UUr,

This section must be completed for all applieable projects. Please liet revenues and expenses once project is
and fu o nal.

A. leve,nue: Ganerated:

A.1- Revenue #1 8.1 - Personnel

:+ {1i}*JtnSii ir:r:r:rqrl

8.5- Utiliiies

A.2- Revenue #2 8.2- Debt Service Costs: 8.6- Materials/Supplies

A.3- F.e'renue #3 8.3- Contract Services B 7- Fquipment'

A.4- Revcnue #4 8.4 Fixcd Costs: B.B Misccllancouc:
Revenue Totals
(4,1 -to- A,4l Expense Totals (8.1 -to- B.8)

Net llm



4F^)
\_a

C;ty o(
LakeWorth
Beach

GF 53

Bus Shelter

Adopted in FY2OTO

Szso,ooo



Ca,f
LikeWbrth
B€acfi

GF 54

FLOE iOA

HVAC - Golf Clubhouse / Pro Shop - LTlh Ave. N

Adopted in FY202O

Szs,ooo



c;tt ,{
LakeWorth
Beach

Department
Public Works

Proiect Title
Golf Clubhouse - Roof Replacement Project

Proiect Location
1 7th Ave North

P roiect Descri ption/J ustification
The Clubhouse at the golf course will soon be in need of
a new roof. The existing roof will soon be beyond its
usefullife.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A facility that does not have exposure to the elements

and potential for mold growth.

FISCAT DETAILS

Capital lmprovement Program (ClPl

Project Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration Life Expectancy

FY23 30

GF 55

Priority

Relevant Graphic Details (GlS or photo inserted)

2021

t

a

001-s062-5 19-62-10

Total Expenditures

Amount

s



0perating Cost innpact
Redr-rction in maintenance costs due to reactive responses to leaks and water intrusion, Reduction in staff time to
respond to wet interior anci cieaning. Reciucrion in mainrenance costs of approximaleiy 51,500 per year and

unforeseen roof repairs of S25,000 per year if ieft r-rntr"eateci.

Froiect's impact on Other Departments

Goll operation in a laciliiy [hai is not exposed io water rntrusion anc rooi ieaks.

F*nonrli+r rvoc

Capital Costs

Project Deveiopnrerlt

TeliltitUilB

Land/ROW Acquisition

Co nslruction

tquipmcnt

Testing

Operating Costs

on-Going Operations

Maintena nce

Personnel Costs

Other (SPECIFY)

Total Expenditures S

Off-Set Categories
New Revenues

other (SPECIFY)

Total Off-Sets 5

Prior Years FYZ1

Hi"tor rears tt zt

Fy23

$ zso,ooo $

ft.aJ

FY25 TOTAL

I zso,ooo

flzJ

5s

FV27

tlzz rta+

s

s $
4 i

250,000

NET COST $ 5 5
a a.^ 

^^^ 
a

? 4tv,uv! t $ 25C,000

Funding Sources

Facilities Operating

Prior Years FYZI F722 r1z3 r1z4 FYz5 TOTAi.

250,000

Toial Fund JUUII€J J
a 5r^ 

^^^? zJUrUVg

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and ful

5 5

A. Revenr.les Gsnqrated i:i- li;c:re*:qt+g i::i:::i lail:

A,1- Revenue #1 8.1- Personnel B.b- Utrlrtres

8.6- Materials/Supplies.A.2- Revenue #2 8.2- Debt Service Costs:

8.7- tqurDmentlA.3- Revenue #3

B 8- Miscellanentts4.4 Revenue #4

8.3- Contract Services

8.4- Fixed Costc:
Revenue Totals
aA-l -to- 4.4) Expense Toials (B.i -to- B.8)

Net rational lm



Fl.()rarDA

Department
Leisure Services

Proiect Title
Golf Course Clubhouse - lnterior Renovation

Proiect Location
17th Ave North

Proiect Description/J ustification
The existing clubhouse facility was built approximately

20 years ago and is need of interior renovation to bring

the facility up to a standard suitable for an intracoastal

front golf complex and restaurant. The project will
address underground plumbing failures in the

bathrooms, carpeting, paint, decorative features,

restaurant upgrades, bathroom upgrades, and ADA

accessibility.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment

The new renovations for the clubhouse facility will

provide an enhanced location for the public to enjoy

the course amenities. Estimated increases in revenues

as a result of the renovations shall be approximately

10% as the site will bring in more customers.

FISCAL DETAILS

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration life Expectancy

FY20 - 27 10

GF 56

Priority

Relevant Graphic Details (GlS or photo inserted)

Cxy n(
LakeWorth
Beach

T

Sales Tax Funded

Total Expenditures

202t

50,000

50,000

Amount

s



Operating Cost lmpact
The operating costs of the new clubhouse facility will be approximately S25,000 per year inclusive of janitorial, carpet
cleaning, paint touclr up, pressure clearrirrg, batlrrourrr repairs, and lriscellaneous rcpairs tlrat arise due to normal
wear and tear.

Proiect's lmpact on Other Departments

t\/\

Expenditures

Capital Costs

Project Deveiopment

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Off-Set Categories

New Revenues
Other l(PFCIFVI

Total Off-Sets

Prior Years FY21

50,000

Prior Years FYZL

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other {SPECIFY}

Total Expenditures 5 50,000 $ so,ooo 5

FY22

FY22

FY23

FY23

FY24

FY24

FYz5

FY25

s

TOTAL

s 100,000

TOTAL

ss s

s

s

s

s s

s0,000

NET COST 5 so,ooo $ so,ooo 5 5 s s s 100,000

Funding Sources

Sales Tax fund

Golf Course

Prior Years FY21

50,000

FY22 FY23 FY24 FY25 TOTAL

125,000

s0,000

25,000 2s,000 2s,000 25,000 25,000

Total Fundi Sources S so,oooS 7s,000S 2s,000S 2s,000S 25,000S 2s,000S 17s.000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

al lm
A. Revenu6s Generated n r..*^-^^^ t-^,.---r,

A.1- Revenue #1 8.1- Personnel 8.5- Utilities:

4.2- Reverrue #2 8.2- Debt Service Costs: 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment:

A.4- Revenue #4 B.4- Fixed Costs: 8.8- Miscellaneous

Revenue Totals
(A.1 -to- A.4) Expense Totals (8.1 -to- 8.8)

Net O



Cu of
UikeWorth
B€dt

GF 57

t Lopr 0.4

Public Works and Fleet Maintenance Facility

Adopted in FY2020

$1,5oo,ooo



Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration Life Expectancy

FY21, 15

GF 58

Priority

Relevant Graphic Details (GIS or photo inserted)

Department
Public Works

Proiect Title
Vehicle Replacement - Bucket Truck Replacement

Project Location
Facilities Maintenance

Proiect Description/Justif ication
The current bucket truck operated and utilized by the
Facilities Maintenance Division has been totaled and

cannot be repaired based on equipment age. The

Division relies heavily on a bucket truck for multiple
tasks including but not limited to: electrical work,
painting, roof repairs, banners, window work, shade sail

installlremoval, and hu rricane shutters.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Proiect's Return on lnvestment
Increase in safety and efficiency of the Division staff by

way of eliminating the need to utilize ladders and other
Department equipment.

FISCAT DETAILS

('tt ,{
Lake Worth
Beach

1

€
$

,1f.'

... .\.1
f'
t
I
t

t;
.*

lir f' ,

202L

530-9010-s49-64-30

Total Expenditures 150,000

150,000

Amount

s



Operatins Cost lmpact
The current bucket truck is in the City budget and is allocated to the Facilities Maintenace fund

Proiect's lmpact on Other Departments
lmproved reliability to service the City needs

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

TFsting

Operating Costs

On-Going Operations

Maintena nce

Person nel Costs

Other (SPECIFY)

Total Expenditures S

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets S

Prior Years FYZI

Prior Years FY27

s 1ss,000 $ s,ooo $ s,ooo $ s,ooo g s,ooo 5 17s,000

FY22

FY22

FY23

FY23

FY24

FY24

FYz5

FYz5

TOTAL

150,000

25,000

TOTAL

5 s s 5 s $

150,000

s,000 5,000 s,000 s,000 5.000

NET COST s 5 15s,000 $ s,oos g 5,000 9 s,ooo S s,ooo S t7s,000

Funding 5ources

Fleet Replacement Fund

001-s062-5 19-46-2 2

Total Fu Sources $

Prior Years FY21 FY22 FYz3 FY24 FY25 TOTAL

25,000

S rss,ooo $ s,ooo S s,ooo $ s,ooo 5 s,ooo S 17s,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and fu nal

rational lm

150,000

s,000 5,000 5,000 s,000 5,000

A. Revonuec Generatcd: B. Expensea lncutrod
A.1- Rev€nu€ #1 8.1 Porsonnsl 8.5 tJtilities;

4.2- Revenue #2 B.2- Debt Service Costs: 8.6- Materials/Supplies:

n.3 Rovonuo #3 8.3 Coniract Scrviccs: B.7 Equipmcnt:
A.4- Revenue #4 8.4- Flxed Cosls 8.8- Miscellaneous:

Revenue Totals
(A.1 -to- A.4) Expense Totals (8.1 -to- 8.8)

Net O



Cty ,l
Lake Worth
Beach

Capital lmprovement Program (ClP)

Pro.!ect Request Form

{For Projects / ltems Costing Over 550,000)
Project Duration Life Expectancy

FY21,-24 10

GF 59

Priority
2

Relevant Graphic Details (GIS or photo inserted)

Department
Public Works

Proiect Title

Vehicle Replacement - Schedule Replacements

Proiect Location

Fleet Maintenance

Proiect Description/Justification
The vehicle replacement schedule details the
replacement of City fleet that are beyond the useful life

and in need of replacement.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
Reduction in maintenance and repairs downtime and

increased efficiency of technician. As the fleet cycles

through replacements of vehicles, a 10% annual

reduction in maintenance and repairs costs can be

expected.

FISCAL DETAILS 202r
530-9010-549-64-30 3s0,000

2022

530-9010-549-64-30 350,000

2023

s30-9010-s49-54-30 350,000

2024

530-9010-549-64-30 3s0,000

2025

530-9010-s49-64-30

Total Expenditures 1,750,000

3s0,000

Amount

s



Operating Cost lmpact

Redr-rction in major repairs costs due to ne\/ vehicle replacement. New vehicle will still carry the annual maintenance
costs for fluid changes, tires, etc. The new vehicle will reduce maintenance and repair costs by approxirnately 10%

from the previous year.

Proiect's lmnact on 0ther Departments
lmprorred reiiabilitv io service the Citv needs

Expenditures

Capital Costs

Project Develoomeni

Design

Permitting

Land/ROV-v Acq Lrisition

Con stru cti o n

Equipment

I esting

Operating Costs

On-Going Operations

Maintena nce

Personnel Costs

Other (SPECIFY)

Total Expenditures S

Off-Sei Categories

New Revenues

Other (SPECIFY)

Total Off-Sets S

Prior Years FYZ1-

(

FY25 TOTAI.

1,750,000

25,000

5 :ss,ooo S ass,ooo 5 ass,ooo 5 ass,ooo S 35s,000 S 1,77s,000

FYz? FYZ3 EVa n FYz5 TNTA I

s s s

3s0,000 3s0,000 3s0,000 350,000 350,000

s,000 5,000 5,000 5,000 5,000

NET COST s $ :ss,oo0 $ sss,o0o $ rss,ooo I 3ss,000 S sss,ooo S r,zzs,ooo

Funding Sourccs

Fleet Replacement Fund

o01.-5062-519-46-22

Prior Years FY21 FY22 FY23 FY24 FYz5 TOTAL

20,000

Total Sources 5 s 5 rss,ooo S rss,ooo 5 3ss,000 $ tss,ooo S 1,420,000

This section rnust be completed for all applicable projects. Please list future revenues and expenses once project is
co d and rational

onal I

3s0,000 3s0,000 350,000 350,000

5,000 s,000 5,000 5,000

A Flawanrroc nanarrto.l. R Fvnqnqaq lncrlrra.i'

A. i- Revenue #1 B. i - Personnel B.5- Utilities

4.2- Revenue #2 8.2- Debt Service Costs B 6- Materials/Supplies

4.3- Revenue #3 8.3- Contract Services 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous
Revenue Totals
(A.1 -to- A.4) Expense Totats (8.1 'to- 8.8)

Net O



tx4 r{
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f LOn rOA

Agenda Maker / Optiview Replacement

Adopted in FY2020

Szs,ooo



C:tt af
Lake Worth
Bea€h

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOO)

GF 60

Department
I nformation Technology

Project Duration
FY2t-25

Life Expectancy
5

Priority
L

Proiect Title
Enterprise Resource Planning (ERP) Replacement

Proiect Location
City lT Data Center

Proiect Description/J ustification
The City has been using the Naviline ERP system for
nearly 15 years. The Finance Department has requested

that the City migrate to a more suitable ERP platform.
This request is to fund a market analysis to determine
the most suitable ERP repalcement platform, procure it,
and complete the migration process. The funding
includes the market analysis, project management

services, the cost to procure the technology

infrastructure, software, training, and professional

services. The project is estimated to take 5 years to
complete.

Strategic Goals Relevance/Cateeorical Criteria
Pillar 2: Strengthening Lake Worth Beach as a

"Community of Neighborhoods".

C. Sustain infrastructure investments.
Proiect's Return on lnvestment
N/A. This project is to maintain existing levels of
service.

FISCAT DETAILS

Relevant Graphic Details (GlS or photo inserted)

202t
5r.0-1520-519.64-15

Total Expenditures s 750,000

Machinery & Equipment / lnformation Technology 750,000



0peratinx eost lmBact

This project is exnectpd to increase the Citv's opei-ating costs compared to the exjsting system

Frnierf'c lmnar'l nn flfher nanarfmpn+q
:'_Y!-:-:."'i:-...-,..--...,__--'@

All City departments rely on the City's ERP for daily operations to conduct City business, and io provide services to the

residents, business, and visitors to the City. ERP systems include the financiai systems (general ledger, aecounts

receivable and payables, payroll, asset inventory), and modu!es ior all the City Departnrents inclduing Cornmuniry

Sustainability, Leisure Services, Human Resources, Utilities, and Public Services.

r*^^-l;+,,"6.L"FEIu'ru' uJ

Capital eosts
Project Deveiopmeni

Design

reIIIilLLillB

Land/ROW Acquisition

Con struction

Eq uipment

Testin g

Op€rating Costs

on-Going Operations

ivla inte na nce

Pei'sonnel Cosis

Other {SPECiFY)

Total Exp€nditures S

Off-Set Categories
New Revenue-s

Othe!'(SPECIFY)

flzL EVjL gv? q TOTAL

1,800,000

- s 7s0,000s 1,300,000s 1,300,000s 2,100,000s 2,100,0005 7,ss0,000

Prior Years FYZI. FYZZ FYZ3 FYZ4 FY25 TGTAL

Total Off-Sets t ) s ) I s

750,000 1,000,000 1,000,000 1,500,000 1,500,00u

300,000 600,000 600,000300,000

) ; 750,000 I 1,300,000 S 1,300,000 S 2,100,000 5 2,100,000 S 7,s50,000

Funding Sources Prior Years FYZI FY27 FY23 EV' C TnT6.t

Totai Fun sources 5 ) )
section must be completed for all applicable projects. Please list future revenues and expenses once project is

leted and nal.
nal lm

$ ) ) )

*. !ji*rt:*$\ :t!ii!taf+iJ

R 1- Personnel' 8.5- Utilities:

A. Revenueg Generated

A.'1- Revenue #1

8.2- Debt Service Costs: 8.6- Materials/Supplies.A.2- Revenue #2

8.3- Contract Services: 8.7- Equipment:A 3- Revenre #3

8,,1 Fixod Coete. B-8- Mi6c6llaneour.n.4 Rcvcnuc #4
Rcvenrre Totals
{A.1 -to- A.4) Expense Totals (8.1 -to- 8.8)

Net



Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over $SO,OOO)

GF 61(.t't '{titeworth
Beach

Department
I nformation Technology

Project Duration

FY24

Life Expectancy

5

Priority

Relevant Graphic Details (GIS or photo inserted)

1

Pro Title
Computer Server U pgrades/Replacements

Proiect Location

City lT Data Center

Proiect Description/Justification
Computer servers provide the hardware to run the

City's shared applications, databases, file storage, and

backup systems. These devices have a 5 year expected

useful life. This funding is to expand the current

capacity or replace the servers every five years. This

also provides a refresh on the Windows operating

system to keep it within the support window to have

access to security patches and upgrades from Microsoft

for cybersecurity.

Stratesic Goals Relevan cal Criteria

Pillar 2: Strengthening Lake Worth Beach as a

"Community of Neighborhoods".

C. Sustain infrastructure investments.

Proiect's Return on lnvestment

t

FISCAL DETAILS 202L

510-1520-519.64-15

Total Expenditures s 50,000

Machinery & Equipment / lnformation Technology 50,000



Operating €ost lmpact
This project is not expected to have any major impacts to operating costs. lT typically purchases 5 years of annual
llrainterlancc arrd support witlt thc scrvcr as this is tlrc lcast cxpcnsivc way to procure this servicc. 5o there is no
impact to operating costs.

Proiect's lmpact on Other Departments

All City departments rely on lT to provide and maintain secure, robust, and reliable computing infrastructure to
perform the daily activites and operations to support the businesses, residents, and visitors. These replacements are
critical for lT to meet these expectations. Like all assests, lT assets have an expected useful life and need to replaced
periodically. Without these replacements, City departments will experience declining performance, increased
downtime, and lower office productivity.

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Tesrlng

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets S

Prior Years FY27

50,000

Prior Years FY21

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other {SPECIFY)

TotalExpenditures 5 so,ooo S so,ooo 5 so,ooo 5 50,000 S s0,oo0 $ so,ooo 5 3oo,0oo

FY22

FY22

FY23

FY23

FY24

FY24

FY25 TOTAL

300,000

FY25 TOTAL

5 5 s s s s

NET COST S s0,000 5 so,ooo $ so,ooo g s0,000 S 5o,oo0 S so,ooo 9 :oo,ooo

Prior Years FYzl FY22 FY23 FY24 FY25 TOTALFunding Sources

Total Fundi Sources S s s s ( s s

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and fully operational.

rational I

50,000 50,000 50,000 s0,000 50,000

A, RevgnugE Gcnerated: B Fxpnrrses ln*urred

A.1- Revenue #1 B.1 - Personnel 8.5- Utilities:

A.2- Revenue #2 A i hah+ Q^^,;^^ n^-+-. A A Alarariolc/a' '^^li^6'UPP'r!r.

A.3- Revenue #3 8,3- Contract Services: B.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs B.B- Miscellaneous.
Revenue Totals
(A.1 -to- A.4) Expense Totals (8.1 to- 8.8)

Net



C;cy "{LakeWbrth
Beacfi

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOOI

GF 62

Life Expectancy
5

Priority

Relevant Graphic Details (GlS or photo inserted)

> S/tU00 ort hl,

,frw@,
.,&!ls o

l[od nrnllhh

'1
d Hdh6{lt ilBf,IX ct"000l,r

Department
lnformation Technology

Project Duration
FY20-24 1

Proiect Title
Data Recovery, Offsite Storage & Backup

Proiect Location
City lT Data Center

Proiect Description/J ustification
As the City continues to create new data and launch

new applications and programs, the capacity needs for
both onsite and offsite storage continues to grow. lT is

responsible for ensuring all City data is protected which

includes ensuring the data is backed up and securely

stored. The City's backup system is scalable so adding

capacity to the existing system is required to continue to
handle the ever growing amount of data to be backed

up.

Strategic Goals Relevance/Categorical Criteria

Pillar 2: Strengthening Lake Worth Beach as a

"Community of Neighborhoods".

C. Sustain infrastructure investments.
Proiect's Return on lnvestment

FISCAT DETAITS

@@F
0lrl .'

av/! ,

: ._ ^-,
i\,rAi

idct.a

rubrik

b
(,

(,

510-1520-519.64-15

Total Expenditures s

2021

Machinery & Equipment / lnformation Technoloev



0S3rallnF eost lmpact
[hi: project is not expectecj io iiarre arry major inrpacis to operaiing rosfs Ho\/FVcr, i.hei"p will be minor increases io
the operational costs. When expanding ihe backup capabilities, there are two seis of directly related costs. First,

there rs the cosi for the additional hardware and soitware licenses for the backup systei-n and the annuaily recurring

mainienance aird suppcr'i. .A.dd!tirnall'/', lhcr'c is arr iricrrlse i;r lire c':si fcr the cffsite, :-eC'.tr'-la:-:t clc'.rr1 storage of ihe

City's backups.

^-.1+L^F nA

On a perirrdic basis, lT rereives requpstc to restore clata that was inadvertantlir deletecl cr cvervJ!'itten. To meet this

expectaticn, iT needs to have ihe data backed up so that il ean be restarecl ,^.dclitionally, backups of data are needed

to be able to recover and restore services resulting from a successful cyberattack. Having the ability to reeover fi'om a

sucessfrll cyberattack allows the Clty the option to not pay ransoms,

Expenditures

Capital Costs

Project Development

Design
n-"-i++i-^, c,, ilrrr,' 

'6
Land/ROW Acquisition

Con stru cti0n

Eq uipment

lesLlllt

Operating Costs

On-Going Opei-ations

Maintenance

Personnel Costs
, ,'k^' /< 08._l EVI
u(,,L, \J' LL'. ! /

Total ExpenCitures

Off-Set Categories

lJew Revenues
n+h^. /SDEaIEV\

Total Off-Sets

NET COST

Funding Sources

Prior Years FYZ1

t 5n,nnn $

Prior Years

FY22

80,000 s

FY22

EV'j a

FY23 FY24 FY25

TOTAL

TOTAL

FV24

1 qn nnn

30,000$ 8o,q8o$ 3o,ooos 3oo,ooo30,000 5

FY21

t ) t

I 50,000 5 30,000 5 ao,ooo 5 ao,ooo 5 80,000 5 30,000 5 300,000

Prior Years FY?.L FY22 r I4J f\L+a FY25 TOTAL

Total Fund Sources 5

This section must be completed for all appiicable projects. Please list future revenues and expenses once project is
and o onal.

A. Revenueg Generated

I s 5

50,nnrl 50,0c0

30,000 30,000 30,000 30,00030,c00

l] l3rg11ler Ilr*rler.l
B. 1 - Persnnnel- 8.5- Utilities

8.6- Maierials/SuppliesA.2- Revenue #2 8.2- Debt Service Costs:

B 3- Contracl Services: 8.7- Equioment:A.3- Revenr.le #:l

B 4 Fixed Coete 8.8- Miscellaneous4.4 Rovcnuo #,1

Expense Totals (8.1 -to- 8.8)1

A.1- R6v€nu€ #1

Net Operational Im act:



C'ty ,{
Lake Worth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOOI

GF 63

Life Expectancy

5

Priority

Relevant Graphic Details (GlS or photo inserted)

Department
lnformation Tech nology

Project Duration
FY20 - 24 L

Proiect Title
Network I nfrastructu re Replacement

Proiect Location

City lT Data Center and City Sites

Proiect Descript ion/Justification
lT provides a robust and reliable network to provide

voice, data, and video services for the City to perform

daily operations. The network infrastrucutre consists

of various Cisco devices including routers, switches,

wireless access points, and cabling. The devices have a

5 year expected useful life. This funding is to replace

the network infrastructure devices every five years.

This also provides a refresh on the vendor's support and

maintenenace to keep it within the support window to

have access to security patches and upgrades from the

vendor to increase the Clty's cybersecurity posture.

Strategic Goals Relevance/Categorical Criteria

Pillar 2: Strengthening Lake Worth Beach as a

"Community of Neighborhoods".

C. Sustain infrastructure investments.

FISCAL DETAILS

'dt'

Xi

*c

" 4it5

202L

5 10-1520-5 19.64-15

Total Expenditures s 50,000

Machinery & Equipment / I nformation Tech nology s0,000



Operating Cost lmpact

This project is not expected to have any major impacts to operating costs. Since this request is to replace and/or
rupgrade existing eqrtipment, the annLral support and maintenance (ASN/I) costs on the legacy equipment will be
replaced with the ASM costs for the new equipment. Any cost increases are expected to be minor. ASM is typically
20% of lhe cost of the purchase for each year of the expected useful life of the equipment.

PfqjgglS1np:ct on Other Depa rtments
All City departments rely on lT to provide and maintain secure. robust, and reliable compLrting infrastructure to
perform the daily activites and operations to support the businesses, residents, and visitors. These replacements are
critical for lT to meet these expectations. Like all assests, lT assests have an expected useful life and need to replaced
periodically. Without these replacements, City departments will experience declining performance, increased

downtime, and lower office productivity.

Expenditures

Capital Costs

Project Development

Desigil

Permitting

Land/ROW Acquisition

Cur rsIr ucIiorl

Equipment

Testing

Off-Set Categories

l\ew nevtrt lutr>

Other (SPECIFY)

Total Off-Sets

Prior Years FYZI

Prior Years FY21

5

50,000 300,000

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

TotalExpenditures 5 so,ooo S s0,000 S so,ooo S s0,000 5 so,ooo $ so,ooo $ :oo,ooo

FY22

FY22

FY23

FY23

FY24 FY25 TOTAL

TOTALFY24 FY25

t (
5 5 $

NET COST 5 s0,000 S s0,000 S so,ooo 5 so,0oo 5 so,ooo $ s0,000 5 loo,ooo

Funding Sources Prior Years FY?I FY22 FY23 FY24 FY25 TOTAL

Total Fund Sources S s s

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and fu onal.

$ s

s0,000 50,000 50,000 50,000 50,000

A. Revenues Generated: B. Fxperrsr,s inclrred
n.1 Revenue #1 8.1 Personnel: B 5- utilities:

4.2- Revenue #2 8.2- Debt Service Costs. 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Services. 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous:
Revenue Totals
(A.1 -to- 4.4) Expense Totals (8.1 -to- 8.8)

com

Net



(,ty Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOOI

GF 54

Life Expectancy
5

Priority

Relevant Graphic Details (GlS or photo inserted)

Worth
!rOQ,i:rr\

Department
I nformation Technology

Project Duration
FY20 -24 1

Proiect Title
Network Security Upgrades and Replacement

Proiect Location

City lT Data Center and City Sites

Proiect Description/J ustification
Due to the recent increase in cybersecurity attacks

targeting municipal governments, lT has and continues

to deploy network security measures to safeguard the

City's network infrastructure. As the cyber threat
landscape continues to evolve, lT will need to respond

with new hardware and software counter-measures.

This funding is to provide lT with the needed resources

to procure and deploy those new counter-measures.

This funding will also be used to replace network

security devices that have reached the end of their 5

year expected useful life to maintain support from the

vendor.

Strategic Goals Relevance/Categorical Criteria

Pillar 2: Strengthening Lake Worth Beach as a

"Community of Neighborhoods".

C. Sustain infrastructure investments.

Proiect's Return on lnvestment

FISCAL DETAILS

I

202L

5 10-1520-519.64-15 Machinery & Equip

Total Expenditures s 50,000

ment / lnformation Technology 50,000



Operating Cost lmpact
This project is not expected to have any major impacts to operating costs. Since this request is to replace and/or
upgrade existing equipment, the annual 5upport and maintcnancc (ASM) costs on the leg;rcy eqr.ripment will be

replacedwiththeASMcostsforthenewequipment. Anvcostincreasesareexpectedtobeminor. ASMistvpicallv

Proiect's lmpact on Other Departments

,^,ll Citi' departmcnt: rcl',' on lT to provide and mcintcin 5ccurc, robult, cnd rclirblc computing infr'::tructure to
perform the daily activites and operations to support the businesses, residents, and.risitors. Network security has

become an urgent prioriiy due to ihe recent increase in cybei'security attacks targeting local governments like LWB.

Without the ability to procure and deploy counter-measures, the City's cybersecurity vulnerability increases. A

successful cyberattack can render the City unable to perform it core mission of providing services to the residents,
hr rcinocc rnd rriciinrc

Expenditures

Capital Costs

Project Development

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets S

50,000

s s0,000 $

Prior Years

Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

s0,000$ s0,000$ s0,000s s0,000s s0,000s 300,000

FYz1 FY22 FYz3 FY24 FY25 TOTAL

s s s s 5 s

NET COST S s0,000 S s0,000 S s0,000 S so,00o S s0,000 5 s0,000 g 300,000

s0,000 50,000 50,000 50,000 50,000

Funding Sources

Total Fund Sources S

Prior Years FY21

s

FY22 FYz3 FY24 FY25 TOTAL

$ $ s s s

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
leted and nal.

nal I ct:

A. Revenues Gonerated !l Fvnanqar lncrrrrod'

A.1- Revenue #1 B.'1- Personnel 8.5- Utilities

A.2 Revenue #2 8.2- Debi Service Costs: 8.6- Materials/Supplies

A.3- Revenue #3 8.3- Contract Services 8.7- Equipment:

4.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous

Revenue Totals
(A.1 -to- A.4) Expense Totais (Et.1 -to- 8.8)

Net O



C.q ,f
Lake rth

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over $SO,OOO)

GF 65

Life Expectancy
5

Priority

Relevant Graphic Details (GlS or photo inserted)

Department
lnformation Technology

Project Duration
FY21. - 24 1

Proiect Title
Fibre Channel Switch

Proiect Location
City lT Data Center

Proiect Description/J ustification
lT is requesting funds to upgrade the City data center

with a fiber channel switch. This device provides for a

significant increase in the amount of data that moves

between the various networked devices like application

and database servers and the networked storage

system. This device is recommended or required by

some of the other projects like ECM and the Agenda

Maker/OptiView replacement projects.

Stratesic Goals Releva celCateeorical Criteria

Pillar 2: Strengthening Lake Worth Beach as a

"Commu nity of Neighborhoods".

C. Sustain infrastructure investments.
Proiect's Return on lnvestment

FISCAT DETAILS

#

202L

o, xt€dtisqol.Rerdfed

{

5 10-1520-5 19.64-15

Total Expenditures s 100,000

Machinery & Equipment / lnformation Technologv 100,000



0perating Cost lnnpact

Since this iE r new pr-irch,rse and does not r'eplace any legacy systerns, this projeci wili incLrL an inrreastr in ihp lT

operatingcosts. Typically,vendorscharge20%ofthepurchasepriceforannual maintenanceandsupport. Thatisthe
basis for ihe Mainienance cost provided in the table below.

Project's lmpact on Other Departments
The fibei channel switch wil! oi'ovide benefits Citv-',vide via an increase in the performance of the netrr.rork. Some fo

ihe other initiaies thai the City is considering either require or recommend this upgrade.

Ixpenditu res

{apital Costs

Project Development

Design

Permitting

La nd/RO\1,/ Acq u isi tion

Con5truction

Equipment

Te5ting

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total lxpenditures 5

alft-(a+ fr$ooaria<!, i v*r Ysrlbsi rrr

New Revenues

other (SPECIFY)

Total Off-Sets 5

Prior Yeai's FY21 rY?-2

tY22 FY23 FY74 FY25

?\e3 F\t?.4

100,000

1 00,o00

20,000$ 20,000$ e0,o00s 20,000s 200,000

FV25 TOTAL

TOTATPr!or Years

S lzo,ooo t

FY21

$ 5 ) s$

100,000

20,000 20,000 20,000 20,000 ?o nnn

r\t FT flflq,'i' I 5 120,000 $ 20,000 S 20,000 5 20.000 S 20,000 $ z00,0oo

runurirH Suutte5 Drinr Varrc rv,'i FY23 FY24 FY25 ?nTnr

f^,--l F..-J:-- A f alutdlrurrulrl6,JuulL€r ? + - r + ) ; i

I
II conrpleted and fully operatioltal.

A. Revenues Gengrated Li. ;ax$ri;lrie-q I i.: tilrrgci

A 1- Hevenile #1 H,i- Per$0nnel 8.5- Uillltles:

8.2- Debt Service Costs 8.6- Materials/SuppliesA.2- Revenue #2

8.3- Contract Services: ts.7- Equipment:A.?- Revenue #3

n.4 Rcvenue /f4 8.4- Fixed Costs. 8.8- Miscellaneous:
Revenue Totals
lA.{ -to- A-4) Expense Totals (8.1 to- 8.8)

Net O nal lm



C44 'fLike wbrth
Beach

Capltal lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over SSO,OOO)

GF 66

r'r-i.l

Department
I nformation Technology

Project Duration
FYzt - 25

Life Expectancy
5

Priority
1

Proiect Title
Security Access Control System

Proiect [ocation
City lT Data Center and City Sites

Proiect Description/J ustification
The City has deployed a physical security access control
system commonly referred to as the "Card Key" system.

lT maintains the system and periodically gets requests

to expand the system. These funds will be used to
upgrade and expand the Card Key system.

Strategic Goals Relevance/Categorical Criteria
Pillar 2; Strengthening Lake Worth Beach as a

"Community of Neighborhoods".

C. Sustain infrastructure investments.
Proiect's Return on lnvestment

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)

2021

510-1520-519.64-15 Machinery & Equipm

Total Expenditures s 25,000

ent / lnformation Technology 25,000



Operating Cost lrn0ac'l

Thi: projeci is noi expecied io have any major irnpacti to opcrating co:is. Sincc thi: rrqr-re:t ii tn repiaco and/or
upgrade existing equipment, the annual support and maintenance (ASM) costs on the legacy equiprnent will be

rpniaced urith the AiN,4 cnsis ior thp nerru pnrrinmpnl Anv rnci'inrraac.ac are pxnprtpd io hp minar Aifui is ivnir';riiv

rruteLi s ,Irlf,idLL ut! uLltFl Ii€udl rrttFrtii

Like all assests, lT assets have an expected useful life anci need to replaced periodicaily. The funding aisc provides for
ihp reolacements nf devices thai haire reache,l their 5 veai- exne.te,J rrseful life \l.lithoLri these i-enlacements. Citv

departments will experience declining performance, increased downtime, and Iower office productivity. The

replacements also maintain the vendor's support for software patches to increase our cybersecrlrity posture.

Expc,nditures

Capital Costs

Project Development

Design

P3rmitting

I ancl/ROW Acqr risition

Co nstruction

Eq Lripment

Te st; ng

Operating Costs

On'Going Operations

Maintena nce

Personnel Losts
, i'h^P /<orr'lLVl
vL"L' \Jr L!" 

' /

Total ixpendituies

Off-Set Categories

New Revenues

^+q^- 
/cD-ar.\/\

Total Off-Sets

NFT TN(T

Funding Sources

Prior Years FY21

Prior Years FY21

i ?q,nnn I ?5,000 $ 2s,0C0 $ 15,000 I 2S,000 S 12s,000

FY7-2

tY22

FY23

FYz3

tY24

FY24

FY25

FY25

TOTAL

TOTAL

I q s $

7 5,OO0 7q oon 2s.000 2s,000 75 Orn

$ $ 25,000 $ z:,s00 5 25,000 5 zs,ooo $ 2s,000 S 1zs,0o0

Prior Years FY21 FY22 FY23 FY24 FYz5 TOTAL

Total Fu Sources S $ s s

This section must be completed for all applicable projects. Please listfuture revenues and expenses once project is
com and fu

rational
A. Revanues fienerated

s s )

,-i 9-;,:,':..;; - ..,. :..,,", :

I ln.-o- utititi".tr I Dsrcnnnal

A.?- Revenr.le #2

A J- f,CVUIIUC +J

8.2- Debt Service Costs:

D.J- UUtrU dur JCr VILES

B.6- Materials/Supplies.
o 7 E-,,i----+.u., Lqurv"'vrrr.

A A- Porronr ro t4 8.4- Flxed Costs: 8.8- Mlscellaneous
Revenue Totals
lA-1 -io- A.4l Expense T0tals iB.l -io- B.Bi

A 1 D-,',,,,- il1

Net



tad
LdkeWorth
B6ach

GF 67

fLOPIOA

Energy Efficient Lighting

Adopted in FY2O20

Soz,qgo



Ca '{LikeWorth
Bea€tl

GF 68a

r Lo nrgd

Roya I Poincia na Pa rk

Adopted in FY2O20

S85,ooo



(a,{
LiikeWorth
B€ach

GF 58b

F LOf, IDA

Park Land Aquistion Tax Deed

Adopted in FY2O20

STo,ooo



c4,f
LakeWorth
B€acfi

GF 59

Ftoston

Neighborhood Road Program -Bond funded

Adopted in FY2O20

S tzs,ooo



Ca rf
tireworttt
Baadr

GF 70

iLOPIOA

Neighborhood Road Program

Year4- Bond Funded

Adopted in FY2O2O

$tg,ooo,ooo



(.tq o{
Uike wortn
Beach

EF1

Electric Sys Ops Center (Cat 5 l-evel)

Adopted in FY2020

$qza,ooo



C'tt ,{
Lake Worth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over $50,000)

EF2

Priority
7

202L

Department
Electric

Project Duration
FY 79-22

Life Expectancy
20

Proiect Title
FDOT & Palm Beach County 6th Avenue South Roadway

lmprovements Project

Proiect Location

6th AVE S. & l-95 interchange west to Congress

Proiect Description/Justification
The FDOT and Palm Beach County 6th Ave S.

improvements project is currently at50% design phase.

The scope of work includes new l-95 off ramps,

roadway widening on the north side of 6th Ave. S.

approximately 800 ft. west of l-95, bike lanes new

bridge over Lake Osborne Dr. & Center Dr. Limits of
construction are from Congress Ave east to the east

side of the 6th Ave. S and l-95 interchange. lmpacts to
the Electric Utility include include utility pole

adjustments, relocation and utility coordination. The

City bears all relocation costs of its own facilities.

Stratesic Goa ls Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment

A value added asset to the corridor, new bike lane and

raised bridges which inhibit passage of Emergency

Services and LW service vehicles.

FISCAL DETAILS

421-6034-s31-53-1s lmp

Total Expenditures

Amountrove Other than Euild / lnfrastructure

s



0perating eost ll^nleaet

Tl'iis pi'oiect is riot expecteij io har,'e an.y' rnajr-rr'inrpar:is tll n[]ei-eiiirg.ost5.

6,^^:^^at- t-^---; ^* frr.iFrUte{r 5liiiti;iei Ori LflLilef h -.^ - -&,- ^,-:-u'epdl tlrlelll!

This project includes lvork foi'ihe Electric, Vvater, Sernrer and Stornrwater Depa.imenis end is a cu.llabaratirre effort.

Expenditures
Capital Costs

Projcct Development

Design

Permitting

Land/ROW Acqulsltlon

Construction

LqurprUcrrr

Tc5ting

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets S

Prior Years i,121

60,000

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures $ 45o,ooo

FYZz FY?3

FY23

?'I 24

Fv74

Fr(2'3

FYZ5

s )

II'IAL

60,000

6nn nn{t

S Eso,ooo

TOTAL

$

S zoo,ooo S

FY22Prior Years FYzt

$ s s 5 5

400,000 200,000

NET COST

Funding Ssurces
/11-An?4,Cx1-41-1q

5 460,000 S $ zoo,ooo S 5 660,000

Prior Years FYZL FY22 FY23 FY24 FYz5 IL'IAL

660,000

Total Funding Sources S 460,000 S 200,000 5 5 660,000

s

s

)

) s

460,000 200,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and operational.

iiai

$

l. -.:.::€:-::rta j;:ri;, :.' i

A.1- Revenue#1 B.'l- Personnel: 8.5- Uiiiiiies:

A.2- Rcvcnuc #2 8.2 Debt Sorvico Coeta 8.6- Materials/Supplies

A.3- Reverrue #3 D.3- Contraci 0crviccs: 8.7 Equipmont.

A.4- Revenue #4 B 4- Fixed Costs 8.8- Miscellaneous

Revenue Totals
Expense Toials (8.'i -io- 8.8)

A. Reve*ues Generated:

tuer



C,ty n{
Lake Worth
Beach
i:,.,-at.o \

NERC CIP & Security Camera System lmprovements

Adopted in FY2020

5277,0AA

EF3



C:t1 '{Lake Wbrth
Beach

Department
Electric

Proiect Title
Park of Commerce - Phase 2

Proiect [ocation
7th Ave. N. & 4th Ave. N., Boutwell Rd. from Joyce to
Lake Worth Rd.

Proiect Description/ustification
Phase 2 will be completed during FY2020/21 and
includes water, sewer, stormwater, electric and

roadway work along 7th and 4th Ave North and

Boutwell Road from Joyce to Lake Worth Road. The

work area is indicated in Green in the map shown to the
right. The electric portion of work includes roadway
lighting and underground lighting conduits.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A value added asset to the corridor for new business

FISCAL DETAITS

Capital lmprovernent Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration Life Expectancy
FYtg-zt 20

EF4

Priority
1

Relevant Graphic Details (Gli or photo inserted)

202L

ffi(sl
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l+or-soro-sa1-91-3s
Total Expenditures 140,000

Transfers/Park of Commerce s 140,000

s



.^,^ ^,A61'Ai' {- 
^ 

64 t b^t^ 
^ ^t,Lrpcr a1lfi rli !u){ fi r rvdLr

1^.r. r. - l. .,,- ^,^., -^^i^,. i*--^+- +^ ^--.^;i-^ ^^.+'lfllJ l-rlUJULt lr 
'lOL UXI.JULI-Uu lU tlLlVU drly rliJ.lur rrlipoLLi LU uy!rJLiirb LuJar'

This nr"oiecr includes work for the VVaier Sewer. Slormurater'. Electric and Public Services Deoartments and is a

coiiaboraiive effort.

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other {SPECIFY)

Total Expenditures S 190,000 $ L40,000 S

Fwnanditr rrac
L'ay!, i!, !a t !J

eapital eoote

Pr"oject Development

Design

Permitting

LandlROW Acquisition

Cutlstruction

Equipment

Testing

Off-Set Categories

New Revenues

other (SPECIFY)

Total Off-Sets $

Funding Sources
Z+U -L -OUZ U-f J I. -J A-YU

401 9010 s81 91 3s

Prlor Years FYZI

Prior Years FY21

50,000

Prior Years FY21

tY22 FY23

FY23

FY24

FY24

F'f?4

FY25

FY25

FV25

) ) )

TOTAL

50,000

?80,00n

a -.^ ^^^) Jtv,qvv

TOTAL

s I
t t

FY22

FYz2

t a

1

s0,000

280,000

140,000

50,000

140,000

Total Fundi Sources 5 190,000 5 140,000 5 s ) 5JU,UUU

This section must be completed for a!l applicable prolects. Please list futune reveitu€s alld expen$es once project is
-*J A",rdttu tut operafionai.

onal lm

5 )

.4. Reveniles Generated

8.1- Personnei:

:i. i:'.:lS:-::+'1. i : :;;1: ::. 11i

B 5- UtilitiesA.'1- Revenue #'i

8.6- Materials/Supplies8.2- Debt Service CostsA.2- Revenue #2
R 7- Fnil;nmont8.3- Contract SenricesA.3- Revenue #3

8.4- Fixed Cusls D.B- Miscellaneous:A.4- Revertue #4

Expense Tor;tls (s.1 lo- 8.8)
Revenue Totals
{A.1 -to- 4.4)

Net



ir-:\4
(;cy ,{
Lake Worth
Beach

Safety lnformation Management System (SIMS)

Adopted in FY2020

$5o,ooo

EF5



d6--\rl ':. .-*l
t\ .zl'
\..-j'rl-

"7"^

[3i!*""n
Beach

Capita[ !mprovernent Program (ClP]

Project Request Forn'l
{For Projects / ltems Costing over 550,000)

EF6

Life Expectancy

20

Priority

Relevant Graphic Details (GlS or photo inserted)

Department
E I ectri c

Project Duration

FY19-22 t

Proiect Title
New 138kV Tie-Line

Proiect Location

Entire Electrica I Service Territory

Proiect Description/J ustification
The CLWB Electric Utility is currently evaluating several

options to construct a second 138kV Transmission tie-
line. The new tie-line when constructed and placed in

service will provide the City with the level of

redundancy and reliability to meet the City's power

needs. This project is intended to make the electric

system more resilient to storms and improve the quality

of service to our customers by minmizing outages.

Strategic Goals Relevance/Categorical Criteria

Provide a second 138kV Transmission Tie-Line to
improve system reliability.

Proiect's Return on lnvestment

ROI for this project will be based on revenue savings

generated from decomissioning steam generation

assets and reduciton in O&M related costs.

FISCAL DETAILS

:,i

i';
i,$

:.'

ti:
#
Its*

$

r*il
$;

*
"$
s
tf
l
*

.^E

1$$*

ffi

*
ts

{

421.-6034-531-63-15

Total Expenditures

202I
lmprove Other than Build / lnfrastructure

s



{fBerating eo;t Impaet EF 5

Operaling clsts will rruill be i'educecl due to retiring of generation asset,s and reduced O&i\/

Pro.ieet's impact sn Other De$rartmerrts

No impacts to other departments

Expenditures

eapital eos$
Project Developnreni

Design

Permitting

Larrd/ROW Acquisiiiorr

LUil5ri UCUUil

f qurpil rcr rr

Tesiing

Prior Years FY21

10,000,000

FY22

12,000.000

FY23 FY24 FYZ5 tt-,tAL

Operating Costs

On-Going Operations

Mdintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures r.0,000,000 t I $ 22,ooo,ooo

12,000,000

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets

Prior Years FY21

s

FY?2 FY23 FYZ4 FY25 TOTAL

s s $ s $ 5

NET COST S lo,ooo,ooo $ 5 12,000,000 5 ) ) ZZ,UW,UUU

Funding sourees

Bond Funding into

42r-6034-s3 l-63-15

Prior Years FY21

10,000,000

rv22 tv l,2 FY24 FY25 TOI'AL

23,000,000

23,000,000Total Fundine Sourees 10,000,000 1,000,000 12,000,000 $

1 nnn nnn 1 f nno nnn

Fis seetron must Ue iompleted
lcompleted and fulty operational

for all applicable projects. Please list future revenues and expenses once project is

i: ;:r':i.rir.i.r': ;r.,'i!.i:-', :

$

4,. Ftevenues Generated

A.1- Revenue #1 B.1- Personnel: B 5- Utiiities:

A.2- Revenue #2 8.2- Dcbt Ecrvicc Costs: B.6- Materiala/Supplies

A.3- Rcvcrrue #3 0.3- Contract Services 8.7 Equipmcnt

8.8- MiscellaneousA.4- Revenue #4 8.4- Fixed Costs:

Revenue Totals Expense Totals {6.1 -io- 8.8)

iiteE u



*ft\\z',
\:i:-:''l

Cty ,i
Lake Worth
Beach

Capita! lmpnovement Prograrn (ClP)

Froject Request Fonrn
(For Projects / ltems Costing Over 550,000)

EF 6a

Life Expectancy
20

Priority

Refevant Graphic Details (GIS or photo inserted)

Department
E lectric

Project Duration

FY79-22 L

Proiect Title
New 138kV Tie-Line

Proiect Location

Entire Electrical Service Territory

Proiect Description/Justification
The CLWB Electric Utility is currently evaluating several

options to construct a second 138kV Transmission tie-

line. The new tie-line when constructed and placed in

service will provide the City with the level of

redundancy and reliability to meet the City's power

needs. This project is intended to make the electric

system more resllient to storms and improve the quality

of service to our customers by minmizing outages.

Strategic Goals Relevance/Catesorical Criteria

Provide a second L38kV Transmission Tie-Line to

improve system reliability.

Proiect's Return on lnvestment

ROI for this project will be based on revenue savings

generated from decomissioning steam generation

assets and reduciton in O&M related costs.

l{
i

."t
;' llls

l.

1'

ft
9;

t*
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$
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I
i
&
E

t
t
f

.*
t$

FISCAL DETAILS

421_-6034,s31-63-15

Total Expenditures

202L

1,000,000

lmprove Other than Build / lnfrastructure 1,000,000

s



Operating Cost lmpact FF 6a

Operaling i:.)sir' 1^/ill will be reciucecl due to retiring of generai:ion assets and redr-rced O8,i\fi

Proiect's lmnaci ofi Othei. uepdl $Itcttt5

No impacts to other depaitments

Expenditures
{-an;tel {'ncfs

Project Developrlrent

uc)r6rr

Permitting

Land/ROW Acqulsltl0n

I (lt!\il Ut.ltrIr

cr-.lurpr r rcr rr

Te:ti ng

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures S

Frior Years FVZL

$ 1,ooo,ooo 5

FY22 F \ 
'_3

FY25

1,000,000

5 r",ooo,ooo) t s

1,000,000

Off-Set eategories
New Revenues

Other (SPECIFY)

Prior Years FYZL

s

FY22 FYz3 FY24 FY25 TOTAL

Total Off-Sets $ s $ t
$ 5

fuET coST s $ 1,000,000 s s q ) $ l,ooo,ooo

Funding 5ources

Bond Funding intc

421-6034-53 1-63-15

Prior Years FYZX

10,000r000

FY22 FYZ3 FY24 rV5 ErtaJ TOTAL

23,000.000

S z3,ooo,oooTotal Funding Sourees $ ro,ooo,0o0 S 1,000,000 $ 12,000,000 $ ))

1,000,000 12,000,000

This section must bc completed for all applicable projects. Please list future revenues and expenses once proJect is
com and

trlEt {J impaei:

t.

rl. i::;ri,,+i:sr-,- i r :'-'::: i*'.i

$

A.1- Revenue #1 B 5- Utiiities.

A.2- Revenue #2 8.2 Debt Scrvicc Coete: 8.6- Materials/Supplies

A.3- Revenue #3 8.3' Contrsct Serviccg. 8.7 Equipmont.

A.4- Revenue #4 8.4- Fixed Cosis. 8.8- Miscellaneous

Revenue Totals
i.a4_+.-._4.1! Expense Totals {13.1 -to- 8.8)

A. Revenues Generated:

B 1- Personnel



Lalce Worth
Beach

Capital lmprovernent Program (ClP)

Project Reqnlest Form
(For Projects / ltems Costing Over 550,000)

EF7

Priority
1

202L

Department
Electric

Project Duration
FY2t-25

tife Expectancy

20

Proiect Title
System Hardening & Reliability lmprovement Program

Proiect Location

Entire Electrical Service Territory

Proiect Descripti on / Justification

The LW Electric Utility is embarking on a system wide,

hardening and relibility improvement program for the

electrical distribution system. This project is intended to

make the electric system more resilient to storms and

improve the quality of service to our customers by

minmizing outages.

StrateRic Goals Relevance/Categorical Criteria

Harden the system and improve system reliability

Proiect's Retu on lnvestment

ROI for this project will be based on improved system

reliability indices, hence, revenue increase due to
minimizing outages and reduced outage duration.

Relevant Graphic Details
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F!sCAL DETAILS

42L-6034-531-63-15 lmp

Total Expenditures s 14,489,0O0

rove Other than Build / lnfrastructure s 14,489,000



0Beflatin€ Cost lmpaet

This pi'ojer:i is not cxpected lc have ari'r,r.naloi ir-np;cis t'J cpe.etirrg ccsts

rtutcl! 5 tirudl! ult nrl..,- -^*^-a^- -a.U1tttsl UeUdl LlllEiiL5

itlo major impacis on othei'depariments

Erp*.nditures

fapital eosts

Projcct Development

lles rgn

Permitting

Land/ROW Acquisition

Co nstruction

Equipment

fpciinc

0perating Costs

vil-$uiltg vpcrdUUtrr

Ma!ntenance

Personnel Costs

Other (SPECIFY)

Totai Expenditures

Off-Set Categories

New Revenues

Uther Line Loss Avoidance

Total Off-Sets

FY2 1 FV7? FYz3 FY7.4 FY?5 TOTAL

s

5

17,720,000 91,027,000

77,12OqOO 5 14,489,000 5 ZI,2Z5,OO9 S S,683,000 S 17,730,000 S r.1,780,000 S 91,027,000

PriorYears FYzl" FY22 FY23 FY24 FY25 T0TAL

5 $ I 5 5

5 5 5 5 5

$ 14,489,000 77,225,000 8,683,000 17,730,000 11,780,000

I 5 5 5 s

NET COST

Funding Sources

40 1,6034-53 1-63-15

47 i -6034-53 1-63-15

Other FinancinglCity Funds

Total Funding Sources

S 17,120,000 S 14,489,000 S 21,22s,000 S 8,583,000 g u,730,000 $ 11,780,000 g 91,027,000

Prior Years FY21 FYZZ FY23 FY24 FY25 TOTAL

5

9,847,876

9 1,027,000

5 100,874,876

9,847,876$

5 31,609,000 2I,275,000 8,683,000 1.7,730,000 1 1,780,000

9,8/.1,8765 $ 3'1,609,000 $ 21,2r5,ouu $ s,b83,tJuu $ u,?3o,ouu $ 11.7go,ooo

This section m(rst he cnmpleted for all applicable projects. Please list future revenues and expenses once proiect is completed
o onal.

il6f Ct:

lli i.: t3r1; 1lr.:5 i;t,:tt t;:1i-lA. Re'renl:eg Genefoted:

n.1 P.ov€nuo fl1 B,l- Personnel. 8.5- Uiilities

4.2- Revenue #2 8.2- Debt Servrce Costs. 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Senrices:

A.4. Revenue f# 8.4 Fixed Costs

B.7- Equipment:

8.8- t\4iscellaneous
Revenue Totals
{A. ! -to^ 4.4} Exprn:c Totalc {B.1 -to B.B} $



{6\
N.;r'\. -!7 /

C.ty ,i
Lake Worth

EF8

Beach
Capital !mpnoveement Program {ClP}

Project Request Fonm

{Fon Fnojects / ltems Costing Over $50,000}

Department
Electric

Project Duration
tY20-24

Life Expectancy

10

'riflf!"i..*

'Ll,w.''

Priority
3

Pro Title
Line Trucks Replacement

Proiect Location

Replace aged trucks throughout the fleet

Proiect Description / Justification
Current trucks are beyond end of life and cost more

money to maintain and repair. Also due to the age of
the trucks, there are risks of safety hazard and liability

to personnel and property.

StrateRic Goals Relevance/Categorical Criteria

lmproved crew efficiency and lower maintenance cost

Proiect's Return on lnvestment
Work processes become easier and faster with reliable

vehicles

FISCAL DETAILS

nt Gra ic Details

401-6034-531_-64-30

Total Expenditures s

202L

500,000

lmprove Other than Build / lnfrastructure s 500,000



OBeratine Cost lmBaci

This projeci is noi expecirij io have any major impacts ro operai;ng cosrs

Pr.o-ipet lt i rypaq::_UFiher eqpa4ilrgl:E
ilo rnajcr impact5 cn other deoo-rtment:

E--^--i!a,,'^-L-qljcriqr!v,c)

Capital Costs

Project Development

Design

f crmitting

Land/ROW Acquisition
a^ncf.r r.ti^n

Equipment

Tasti ng

FYz1

Operating Costs

On-Golng Operarlons

Maintenance

Pcrsonnel Cost5

Other (SPECIFY)

Total Expenditures $

(

rva ? FYz3 FV7:4 FY25 TCTAL

3,375,000

S soo,ooo 5 1,37s,000 I s00,000 I soo,0o0 $ soo,ooo $ 3,375,000

Off-Set Categories
I\lour Rorrcnr re<

Other Line Loss Avoidance

rolat tJn 5et5

Prlor Years FY21 Fy22 FY23 FY24 FYz5 TOTAL

5

) s s I )

$ 5 s 5 5

500,000 1,375,000 500,000 500,000 500,000

ss s s s

NET COST { 5 500,000 $ 1,37s,000 5 s00,000 $ soo,ooo $ soo,0oo $ :,rzs,o00

Funding Sources

401-6034-53 1-63-15

Other Financing/City Funds

Total Funding sourc€s

Prior Years FYz1 FY22 FY23 FY24 F1/t q TOTAL

2,875,000

a . 6a- 
^^^I Z,Ot Sturtt

5

5 1,375,000 500,000 500,000 500,000

s i ) r,J./5,UUU ) 5UU,UUU ) 5UU,UUU } sUU,UUU

is section must be completed for all applicable projects. Please list future revenues and expenses once project is completed
fu operatlonal.

ftlat raiinnrl lm

A. Ravenucs Generated;

A.1- Revenue #1 B.1 - Personnel: 8.5- Utilities:

A.2- Revenue #2 8.2- Debt Service Costs tltj- Matenals/Supplres.

8.3- Contract Services 8.7- Equipment:A.3- Revenue #3

A.4- Revenue #4

Revenue Totals
(A.1 -to- 4.4)

8.8- Miscellaneor"rs:

ExBers.j Tiltais (B i -io- 8.3) .l'



Af, \ udr<eworth

\7'""*n

Roof Replacement - Utilities / Purchasing.

Adopted in FY2020

$zso,ooo

EF9



c'q o(
Lake Worth
Beach

Charging Statlon

Adopted in FY2020

$zs,ooo

EF 10



efr\'u4
(tl'{
Lake Worth
Beach

1601 NJ. Dixie lncentive Pnoject

Adopted in FY2020

$tq7,870

EF 11



tiike wortlr
Beach

Capital lmprovement Program {ClP)
Project Request Form

(For Projects / ltems costing over 550,000)

EF12

Life Expectancy

20

Priority

Value Added Features provided bv Oracle Proiect

1. No hardware cost - No future soltware upgrade cost

2. ClS Billing Module

- automatjon of billing tasks - reduced manual interaction

- real-time reporting, analytics & dashboards - included

- automation of high bill notifications to customers

- automates start/stop/change service requests from Portal module

- automation of work orders for field crew

- built-in metering module integrated to current AMI system

- better manage and report credit and collection acounts

3. Work Order Module

A) automated online paperless work order system

Work orders (w/o) sent to field crew via tablet rather than

printing paper. Field crew adds notes and closes w/o in the field

instead of returning paper w/o back to the office to have

admin enter notes into system and then close w/o.

Field crew receives timely nformation while in the field without

having to come back to office to pick up new paper w/o.

Work orders would be linked together for asset management.

Field crew can be scheduled to specific routes and type of work.

Real time crew tracking allows for re-routing in case of emergency.

B) integration into lnventory Mgmt module

Field crew can request materials from tablet once w/o assigned.

Reports can be generated by project - tracking time & materials

used on a specific job.

Cl work Order SIA reports

Time spent by field crew can be tracked and reported

Time can be reported at asset level allowing for asset depreciation.

Contractors can be assigned and tracked.

4. Warehouse lnventory Mgmt module

lntegrates with Work Order module to automate and track

materials needed from work orders generated and assigned.

Automates and streamlines inventory tracking/counting process.

5. Customer Selfservice Portal

lntegrated with clS Billing module to provide automated

self-service start/stop/move requests from customers.

Notification center allows for customer to choose how to be

contacted, Future chatbot functions available to keep customers

from calling into Call Center for simple questions.

202L

Department
Electric Utility

Project Duration
FY2 1 1

Proiect Title

Oracle - cloud based software solution

Proiect Location

Electric Utility

Proiect Description/Justification

The Oracle solution which is comprised of 4 different cloud

based software modules would bring a digital transformation
to automate and modernize the Electric Utility's current
Billing software, Work Order System, Warehouse Management and

Customer Self-Service Portal. Each of the 4 Oracle modules

come pre-integrated to each other providing more automation

to the billing process - reducing manual intervention.

Online work orders would replace paper work'orders allowing

field staffto add notes and close work orderfrom a tablet in

the field. lntegrated and automated Warehouse Management

lnventory controls would allow parts to be requested online as

work orders are generated and assigned to field workers

allowing time and materials reporting by project and SLAs on

work orders assigned. Lastly, the Customer self-service portal

which is fully integrated into the CIS Billing module would

automate the start/stop/move customer requests, reducing

manual interaction to process those requests.

Strategic Goals Relevance/Categorical Criteria
lmproved Customer Experience and Satisfaction

Proiect's Return on lnvestment

Hard cost annual savings of 5267,000 realized beginning in

year three

FISCAL DETAILS

Account Number lmprove Other than Build / lnfrastructure
Machinery & Equipment

Total Expenditures s

Amount

690,000

401-5010-s3 1-64-L5

Place holder account

Possible outside funding

690,000



0penating eost lmpaet

S4-'1i,250 annL.ra!iy for yeai-s 2 io 5 arrd tiien S355,000 cngoing annr-rally for soltlvare licelsir'lg

Project's lmpact on Other Departn:ents

Thls project includes worl< that will impact Custcmer Service, Meter Shop, T&D, Warehouse. and utility cusiomers.

Ixpenditures
r^^i4^l r^-+-
LdiJitai LUf tJ

Project Developrrerrt

Design
o^.tri+|;n-r irrrri\rr//6

Land/ROW Acquisition

Ccnstruction

Fl ill nmeni

Prior Years F1t2'l El/J3 w23 rY?4 FV25 !u!AL

690,000

1 _775,OOO

S 6g0.coo S 431,250 $ 431,250 $ 431,250 S 431,2s0 $ 2,415,000

Testing

Operating eosts

On-Going Operations

h/aintenance

Personnel Costs

Other (SPECIFY)

5oirware Liceirst
Tntal Funpnditr rrps 5

690,000

,?1 lqn a?1 ?5n

Off-5et Categories

New Revenues

Other (SPECIFY)

Pi'ir:r Years FY21

s

FY22 c\/t2 cv't A FY25 TNTAI

Total Off-Sets 5 t 5 s $ c

NET EOST $ 0go,ooo S 431,2s0 g 431,250 5 szt,zso S 431,2s0 $ z,41s,ooo

Fundlng Sources

Total Funding Sources $

Prior Years FY21

$

FV22 r\/?2 FV24 FY25 tult{L

i $ s $ s

onal
Net O

lThis seciion m

lcomploted and
ust be compieted for all applicable projects. Please list future revenues and expenses once project is

$

A. Revenues Generated:
R 1- Dorcnnnal' 8.5 UtilitieeA.1- Revenue #1

4.2- Revenue #2 8.2- Debt Serviue Cusls 0.0- MaterialsiSupplies

A.3- Hevenue #J 8.3- Contract Services. 8.7- Equiprrierll.

A.4- Revenue #4 R z1- triworl /-nctc B.B- Miscellaneous

Revenue Totals
(4. r -au- A.{,

Expense Totals {8.1 -to- 8.8)



Afr_\ G[eworth
,,\ -;llaeacn
\-d-a:'

Capital Nmprovement Prograrn (ClP)

Pro.fiect Request Form
(For Projects / ltems Costing Over $50,000)

Life ExpectancyDepartment Froject Duration
FY21.

Proiect Title
SCADA Telemetry Upgrade Project

Proiect Location

Electric Utility Service Territory

Proiect Description/Justification
Upgrade and replacement of the Electric Utility SCADA

WiMax system. The FCC has recently sunsetted the

current 3.65 GHz operating frequency which we

cu rrently utilize for the the Electric Utility SCADA

system. A new FCC licensed system will need to be

installed to maintain communicaiton with substation

and EU assets.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
ROI for this project is based on system operation and

control, system visability and restoration time in the

event of an outage.

FISCAL DETAILS

EF 13

Priority

levan

tta

: r.,i
rF
i, iji+,

,rY

t.
i:..

!..

{trlvt
917
tl
dt
#'fr
I

--i
?
s
t.
F

I!t*
T
t

f. jr

2021

Account Number

Total Expenditures 175,000

lmprove Other than Build / lnfrastructure 175,000

s



0$ecrating ecst !r'irpaci

Projeet's irnpaet on Other Departments

Expenditures

Project Development

Design
nn,- i++i-d
a cr il lrrr,<

r-and/ROW Acquisition

Consti-uction

t qr-rifrmtrnt

Testi ng

Prior Years FYZL

0perating eosts

On-Going Operations

llaintenance

Personnel Costs

Other (SPECIFY)

Tcial Expenditures S $ 17s,ooo $

EF 13

FY22

FY22

Fy23 tv74 FY25

FY25

ss )

100,000

75,00c

175,000

TOTALr'16{,eot f=racaciac!u !Lav! '!r

New Revenues

Other (SPECIFY)

Frior Years F\zL FY73 FY74

Total 0ff-Sets I s $ 5 ) $ 5

100,000

/5,UUU

NET COST s $ 17s,ooo S
( ) -) $ 1.7s,000

Funding Sources

42 1-6020-53 1-63- I 5

Prior Years FY21

$ 175,ooo S

FY22 FY23 FY24 FY25 tutAi_

Total Funding Sources S )t $

175,000

5 175,000

175,000

lThis sectio

lcompletec

n must be completed for all applicable projects. Please list future revenues and expenses once project is
and fu!!y operational.

nal lm

$

A. Revenues Generated

A. t- nvvEr tu9 f r B.'1- Perscnnel:

i:',. i::...;.l.,+r iS+l i::,-t:: ai:il

Q E lllilitin-

A.2- Revenue #2 B.z- Debi Service Costs 8.6- Materials/Supplies

A.3- Revenue #3 8.3- Uontract Servrces: B. /- Equipnrenl.

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous

Revenue Totals
iA.i -io- A.4|

Exioense Tetels f B.i -to- 8.8)

Net



(;ty ,f
Lake Worth
Beach

Capital lmprovenrent Prog!'am (ClP)

Project Request Form
(For Projects / ltems Costing Over $50,000)

EF 14

PriorityDepartment
El ectric

Project Duration

FY 2T

Life Expectancy

20 1

Proiect Title
Palm Beach County 10th Ave N. & Boutwell Rd

lntersection I mprovements

Proiect Location

10th Ave N intersection with Boutwell Road

Proiect Description/ustification
The Palm Beach County 10th Ave N. intersection

improvements project is currently at 100% design

phase. The scope of work includes water, sewer,

stormwater, electric and roadway work. Limits of

construction are from the northern section of Boutwell

Rd project to 500 ft. north of 1"0th on Boutwell and

approximately 500 ft. east and west of Boutwell along

10th Ave N. The electric portion of work includes pole

relocation, UT coordination and underground electrical

work. Existing utility poles hardened to meet wind-load

criteria of the system hardening process. The City bears

all relocation costs of it's own facilities.

Stratesic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A value added asset to the corridor for new business.

Mitigate traffic issues by installation of new turn lane

and mast arms.

FISCAL DETAILS

Details inserted)

i.t
a'
$

a

r*, lr-
-

421-5034-s31-63-1s

Total Expenditures

202L

355,000

lmprove Other than Build / lnfrastructure 365,000

s



0pecating e0st lrnpaqt
This pr-oj--<-'t is noi expectecl io har.re aiiy major- impacis to operaling costs

Proieet's iryrpaet on Gther Departsnents

This project !neludes u;ork forthe Eieciric, \.l/ater, Selver anci Storrnwaier Departments and is a coliaboratirre effoi-i.

Prior Years FY21 FY22 Fy23 Fv24 FY25 TOTAI-ExBenditures
{ ,ni?tt I oqtq

Project Development

Design

Land/RoW Acquisition

Ccrnsiruction

Fnilrnmpni

15,000

0perating Costs

On-Going Operations

Mainten3nce

Personnel Costs

Other (SPECIFY)

Total Expenditures S ts'ooo $ lss,ooo 5 $ )

30,000

II>,UUtr

125,000

S 38o,ooo

TOTAL

$

fif$-Go* f =raoaeiac*e rsE*r r$J

New Revenues

other (SPECIFY)

Prior Years FY21 fvat FY?3 FY24 FYz5

Total Off-Sets 5 $ ) s I (

15,000

225,000

125,UUU

NET COST

Funding Sources

421 6034-531,63-15

401-60 20,53 1,3 1-90

$ 1s,ooo S 36s,ooo S 5 seo,ooo

Prisr Years FY21 FY22 FY23 FY24 FY25 TOTAT

365,000

15,000 15,000

)( I

Total Funding Sourees S 15,000 $ :es,o00 $ ) ( c $ 38o,ooo

36s.000

completed and fu
t!tst

This section must be completed for ali applicable projects. Piease list future revenues and expenses once project is

rr I rPoLr,

t.

$

ij. { ri ;c:,ijlit il ;r; r: : :.,:al-A. Revenues Generated:

A l- a\clerlUE r i B.-1- Personncl: B 5- Utilitiea;

A.2- Revenue #2 8.2- Debt Servlce Costs: 8.6- Mater ials/Suprplies

A.3- Revenue #3 B.J- Uontraot Servrces. 8.7- [qulpmeni
A4- Revenue #4 8.4- Fixed Costs: B.B- Miscellaneous

Revenue Totals
iA.i -io- A.4i

Expense Totais (8.1 -io' 8.8)
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Lake Worth
Beach

Capital lmpnovement Program (elP)

Frolect Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration Life ExPectancY

FY21- 15

EF 3.5

Priority
t

Department
Electric

Proiect Title
Palm Beach County School Board (PBSC) WiFi Project

Proiect Location

City of Lake Worth Beach

Proiect Description/Justification

As part of the CARES Act, the CLWB, Palm Beach County

School Board and Palm Beach County ISS propose to

install approximately 255 WiFi radios to provide

internet access to residents for educational purposes.

capital costs for cLWB Electric Utility to install additinal

wire and transformers to power the devices.

Strategic Goals Relevance/Categorical Criteria

Provide residents with WiFi for educational purposes

Proiect's Return on lnvestment

nt Gra c Detai

I
I

j.

D
il
+

?€
.i

I
'r'.

!
i,
tr\
4.
{tl
s
F7.ilr
F
'f

t

FISCAL DETAILS

471.-6034-531-63-15

Total Expenditures s

2021.

75,000

lmprove Other than Build / lnfrastructure s 75,000



Operating east lftiraet
This oroject is not expecied to harye any majoi- impacts to operating costs

Proiect's lmnact on 0ther Departments

This pi'oject includes woi"k for the Electric, Water, Selver and Stormwater Departments and is a collaborative effort.

Pt'ir:r Years FY21 rY22 FY?5 TOTA'-INperrdi tu res

CaBital Costs

Project Development

Uesrgn

Permitting

Land/ROW Acqilisition

Equipment

Testi ng

Opeiating Costs

On-Going Operations

Maintenance

Personnel Costs

Other {SPtCll'i)

Totai -xpendiiures S

A value added asset to thr

New Revenues

Other (SPECiFYi

75,00u

) /3,UUU ) ) I 75,ooc

Total Off-sets $

Prior Years FY21 FY22 FYz3 FY74 FY25 TOTAL

$ (

5

C s$s $

)$

5 c $ 5
q

75,000

NET COST s I 75,000 5 I ) $ 7s,000

Funding SourEes

42 1-6034-53 1-63-15

A. Revenues Generateri

Prior Years FY21

5 )

lr

FY22 FY23 FY24 FY25 TOTAL

5 i 5,uuu

Total Fund Sources S $ rs,ooo S I 5 7s,000

This section mu:t bc complctod for all applicable projects. Please iist futlrre revenr-les and e{frenses once projeci is
com and fu

Net

I 7s,ooo $ $

8.5- Utiliiies:

A'/- Revenrre #z B.Z- Debt Servlce Costs 8.6- Mater ials/Supplies

A 3- Revenrre #3 B 3- Contract Services 8.7- Equipmeni:
A 4- Revenrie #4 8.4- Fixed Costs 8.8- Miscellaneous

Revenue Totals
{A.1 {o- A.4} Expense Totals iB.I -tc- 8,8)

A.'1- Revenue #1 B.1- Personnel:

$



Q[s["'Y'"n

EF T2

Well #L7 l\ew Constnuction- Design

Adopted ln FY2020

Sooz,ooo
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Lake Worth
Beach

Capital lmprovement Program {CNP)

Project Request Form
(For Projects / ltems Costing Over S50,000)

EF 13

Life Expectancy
50

Priority

Relevant Graphic Details (GIS or photo inserted)

rb

SURFlCtALl6

:9 .--7-:
;:r&'.il-!I3*"qs. .

Department
Water Treatment

Project Duration
FYZO-FY22 3

Proiect Title
Raw Watermain serving Wells 17, 18

Proiect Location

TBD

Proiect Description/J ustification
This project includes construction of a new 16-inch raw

watermain to serve surficial Wells #17 and #18 which

are proposed for construction in 7022 and 2073,

respectively. The City is currently drilling test wells to

determine the final locations of wells t7 and 18. The

next phases of the project will extend the raw

watermain to connect to proposed Wells 1.7 and L8. The

new wells are currently included in the City's

Consumptive Use Permit from South Florida Water

Management District (SFWMD). lf the wells are located

at 1900 2nd Ave North, they will be tied to the

generator that is located at the Repump Facility so that

they will be able to run on emergency power.

Strateeic Goals Releva lCriteria
Connection of new wells to existing raw watermain for
USE

Proiect's Return on lnvestment

Redundancy and longer life of existing surficialwells

+

*

4

'it

t.

v.

FISCAL DETAILS Discription 202L

422-7021-533.63-00 lmprove other than Build/infrastructure
Total Expenditures s

170,000

170,000



elperating eost impaet

irlon e

Froiqet's irnpaet on Other EeBartments
No impact on other Departments.

Expenditures

fapital Costs

T l ujtrL L ucvErupr ilcil L

Pp.m ilf irr o

La nC/ i(Llv"/ ACri Lrl!lliCrl

Construction

Equiprneni

Tacfino

Prior Years IYZL cl/a a rva 3 FY?4 FY25 TOTAL

340,000

0perating Costs

On-Going Operations

Mairrtenance

Personnel Costs

Other (5PECl FY)

Total Expenditures 5 170,000 $ 170,000 $

n& a-. a-r----:^-vrr-Jgr Ldr€EUtts)

Nelv Revenues

Other (Specify)

Prior Years FY?1 ev,' i EV?2 El'/t tl av?E

)

d

5 5 S 34o,ooo

Ttf,TAL

Total Off-Sets 5 $ c t

170,OQO 170,000

tvE I LUI r * r;c,soo S l7o,ooo $ ) $ 34o,ooo

Funrling Ssurces

Water Fund

Pilr)r VFar$ FYZI FYz2 EV?? FY24 TNTAL

340,000

Total Fund Sources $ rto,ooo $ rzo,ooo $ 5 340,000

This section must be eompleted for all applicable proiects. Flease list future revenLleE and expenses once project is
and lul nal

lmpact:

) $ s

a j:.r-:.>r.a :'..: -'.::;

170,000 170,000

A.1- Revenue #1 D. I- rersuililet B 5- Utilities

4.2- Revenue #2 8.2- Debt Service Cusls. B.E- Materials/Supplies:

A.3- Rovenue #3 8.3- Contract Senrices B 7- Fquipment:

n.4 Rcvcnuc /i4 B.4 Fixed Costs 8.8- Miscellaneous
Revenue Tokls
iA.1 -to- A.4) Expense Totaris iB,-i 'tc- *.8)

com
Net



Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,000)

Department
Water Treatment

Project Duration
ty19-21

Life Expectancy

50

EF 14

Priority
3

2027

Proiect Title
Clea rwel I Structu ra I I m provements, Tra nsfer Pum p

& Local Ground Storage Tank Repairs

Proiect Location

Water Treatment Plant

Proiect Description/Justification
This project has provided important structural repairs to
the East Clearwell in FY2018. The continued project

includes North Clearwell concrete and structural repairs

to the walls and roof with a focus on the southeast corner

where the Local Ground Storage Tank transfer pump is

located. A reinforced concrete equipment pad is

proposed for the future transfer pump and replacement

of the existing transfer pump as a future phase of this
project. Also part of this future phase is the pump, motor
and piping replacement of the existing transfer pump and

new pump, as well as, control panel. Repairs to the 50+

year old Ground Storage Tank (GST) at the Water Plant

are included with this project as it will be down at the
time the North Clerawell is down.

Strategic Goals Relevance/Categorical Criteria

Health, Safety, Environment

Proiect's Return on lnvestment
Redundancy and longer life of water treatment plant

Relevant Graphic Details

FISCAT DETAILS

Account Number Discription Amount

422-7022-533.63-00 lmprove Other than Build / lnfrastructure

Total Expenditures
s

s

17s,000

175,000



0perating eo-s'i lmpaet
This pi'oject ,vill prciong litc of thc c;:t rnd norih cisai'weiis and redr,rce rnainlenanr:e anrl rlorrniii-ne nf Ihe cleei-welis

Qq.air.n*r< lmnrrf nn flfhar npnarimeni-c

NJo irnpact on other Departments.

Expenditures

eapital Ccsts

Projcct Dcvclopn'ront

Design

Permitting

Land/ROW Acquisition

Construction

Fquipment

Testing

Off-5et Categoiies

New Revenues

Other (Specify)

Prioi Years F'{ZL

1,386,4L9

^-t^-. 
rr^^--

rilur tudls ?lzt

$

FY22 cvt a

EV3 ?

FY24

=\ta A

FY25

cv! c

5

TOTAL

f t)0I,Ll It

s 1-561.419

TOTA.L

Operating Costs

On-Going Operations

Maintenance

Persontet eq5!r
Other (SPECIFY)

^ a14a414 ? .?annn ilo{al rxFreilurlurs) ? a,rou,{i, i Li3,iut r t s{

$

i-r-l 
^g 

a-d-
I Uldr vl r_J€rJ ; c s t

a s

175,000

s s s 5 5

NET COST s 1,385,419 s 17s,0{Xr s I $ ( $ 1,561,419

Funding s$urces

Warer Fund

Prior Years FY21

19

FY22 FYz3 F'{24 rvt E TOTAL

s 95 175,ooo 5 5

Total Fundi Sources $ r,:ae,+rg $ 175,ooo S
q 1 cAl alq

This section mustbe completed forall applicable projects. Please listfuture revenues and expenses once projectis
com and

Net onal I

!l i: r*t r+ar': in;rr r- :or!

) 5

$

A. Rsvenues G€nerat€d

A.1- Revenue #1 B. 1 - Personnel: B 5- Utilities.

A.'2- t{evenue #2 0.2- Debi 3r:rvice Cusis b.o lvlJtur rJru/ouuurrud.

A.3- Revenue #3 8.3- Contract Services. 8.7- Equipment:

A.4- Revenue #4 8.4- Fixcd Costs D.B- Miscellaneous
Kgvcilue I uEt5
lA.1 -to- A.4l Expense"fo{als {8.1 -tc- B.B)



d6-- \ leir<e worth'\rg,r"u'n
EF 15

Ftrash Mixer Structuratr Modification

Adopted [n FY2020

$soo,ooo



C4,i
Ldke Worth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over S50,000)

EF 16

Priority

202L

Department
Water Treatment

Project Duration
FY23

Life Expectancy

50 3

Proiect Title
South Booster Station Repairs

Proiect Location

South Booster Station, 15th Ave S and S E Street

Proiect Descri ptionfl ustification
This project will provide important structural repairs to

the South Booster Station, both the ground storage tank

and the building that houses the pumps. The project

includes concrete and structural repairs to the walls and

roof of the ground storage tank. Repairs were recently

done to the North Booster Station and ground storage

tank there. Both tanks are around the same age and

maintenance is necessary to keep them in service

providing backup storage for fire protection and high

demands. THis project will also include addition of a

mixer to provide greater mixing in the tank and prevent

nitrification.

Stratesic s Rel cal Criteria

Health, Safety, Environment

Proiect's Return on lnvestment

Redundancy and longer life of water system

FISCAT DETAILS

Account Number Description Amount

422-7022-533.63-00 lmprove Other than Build / Infrastructure

Total ExPenditures

s

s



(}nerating fost irnpaet

This project will prolong life of the south boosl-*i-station and gror,rnd storage tani< and reduce dourniime

fr'oiect's li!rtAei oi'l Oiher Depal.tments

No impact an otirer Depai'trnents

5va^E'{i+, rrn.Lr..iJ=r rs! rlrr u-r

eapital Costs

Project De'relopment

Design

Permitting

tand/RO\ / Acqr-risition

Construction

Ecuipment

Testlng

Operating Costs

Mointcnonce

Personnel Costs

Other (SPECIFY)

ul t_Jcl, LaLc6vt tcs

New Revenues

Oiher (Specify)

Total Expenditures $

Prior Y-.ars fY21

)

(

(

Fx/2?

EV't")

FY23 FY?4

$ 600,000 $

FV?? FV?A

FV? 4

FVTq

TOTAL

s

600,000

5 600,000

T{]TAL

s

)

$ (
$

$

$

s

Total Off-Sets $ $

I $ $ s 5

600,000

s s s 5 s

NET COST ( s ) s 600,000 $ ) ) OUUTUUU

Funding Sourees

\/1/ater Fund

Prior Years FY21

$

Fv22 FY23 FY24 FY25 TOTAL

I coo,ooos d

Total Fund Sources I $ 600,000

This section must be completed for all applicabie projects. Please list fr.rture revenues and expenses once project is
completed and fu operationai.

Net Operationai

$ $ 6oc,ooo 5 d

o

S $ 5 600,000 $

A. ftevenues Geneiaied f i. i.i:,{:a:li:'li irt,' : lrrlri

A.'1 - Revenue #1 8.1- Personnel 8.5- Utilities:

A.2- Revenue #2 B.2- Debt Service Costs. 8.6- Materials/Supplies.
A ?- Porranr ro #.1 B. 3- Contract Services: B 7- Equipment.

A.4- Revenue #4 ts.4- Frxed Uosts B.8- Miscellaneous
Revenue Totals
(A.1 -to- A.4) f;ipen-qe 

.fotale 
iB.1 Jo- 8.8)
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eapitaI lmpnovement Prognann (e lP]

Fnojeet Reqnrest Fonrn
(For Projects / ttems Costing Over 550,000)

Froject Duration Life ExPectancY

FYt9-25 50

EF 3"7

Priority
1.

Relevant Graphic Details (GlS or photo inserted)

Department
Water Distribution

Proiect Title
Lake Osborne Estates Watermain Replacement

Proiect Location

Lake Osborne Estates

Proiect Description/Justification
This project will replace all of the vitrified clay water
mains primarily located in the easements and alleys

behind homes, in addition to some areas where the
watermains are in the roadway. The project is proposed

to be carried out over three years, with 2019 and 2020

having construction of Phase L. Design of Phase 2 is

proposed in FY 2024 and will replace the old

watermains. The mains located in alleys and roadways

will be replaced there, while the mains located in

easements will be relocated to the roadway in front of

the properties. Replacement of this old, easily broken

watermain is necessary to provide consistent water
quality, pressure and reducing the occurrence of
watermain breaks, which will decrease the frequency of
boil water notices, and reduce maintenance costs that
this area has been subject to in the past.

Strategic Goals Relevance/Categorical Criteria

Health, Safety, Environ ment

Proiect's Return on lnvestment
Resilience and redundancy

1

I

+Y^

li'l

FISCAL DETAILS Description 2421
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422-7034-533.63-15 lmprove other than Build

Total Expenditures

15,000

15,000)



llperating Cost linpaet

This project will not ha';e any major operating cost impacts and r,vill reduce oersonnel time recently spent repairing
waterrrairr breal<s.

Proieet's lrnpaet on Other Departrnents

This project is not expected to irnpact other departments

f;xpenditr,rres

fapital Cottt

Project Development

Design

Permiiting

Land/ROvil Acquisirion

Co nslruciio n

Equrpment

Tesiing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures $ 3,7s0,000 $ 1s,000 g

Prior Years FYZ| FY7-3 tVarl

5 2,500,000 S

FY24

43 5,999

5,929,001

5 6,355,000

TOTAL

rtlJ

FYz5

435,999

3,3 14,00 1

$

Off-Set eategcries

New Revenues

Other (SPECIFY)

Total Olf-Sets

Prior Year: FYZL FY22 t_r43

5 $ s $ )

15,000 2,600,000

t\t I {-u5: ) 5//:U,UUIJ ) I),UUU ) n a ar^^nnn tI L,vvu,ewe ! d c 2Fq nnR

Funding Sourees

VVater Fund

SRF Loan

Pricr Years FY21

43s,999

3,3 14,001

flL4 FY23 FY?4 FY?5 IU!AL

Total Fundi Sources $ g,zso,coo $ r,ooo 5 I 2,600,000 $ $

This section must t e campleted for all applicable projeets" Flease list future revenues and expenses oncc project is
completed and ful operaironal.

Net

i

':i j:,:C':-:" '-< t11t].:tt.'P,'

8.5- Uiiliiies

1s,000 2,600,000

,4. R*veililes Gen*rated:

A.1- Rerrerrue #1

8.2- DelLt Selvicc Costs 8.6- Materials/Supplies4.2- Rsver tue #2

Revenue #3 o c a^^i.^^r e^^,i^^^ P 7 E^,,;nma^r'u, r Lvu'v",vr,!.

A.4- Revenue #4 8.4- Flxed Costs: 8.8- Miscellarreous.

Rcverrue Totals
{A.1 -tc- A.4} Sxpr-nse Toials {8.1 -ta B.Bl

B i- Per,sonnei'



Capita[ !mprovennent Program (ClF]

Project Request Forn'l
(For Projects / ltems Costing Over 550,000)

Proiect Duration l-ife Expectancy

FY15-22 50

EF 18

Priority
L

Relevant Graphic Details

CITY OF LAKEWORTH
ROADWAY AND UTILITIES MASTER PLAN

2" Dia WM to be Replac€d

Department
Water Distribution

Proiect Title
2" Watermain Replacement

Proiect Location
City wide

Proiect Description/Justification

This project will replace all of the identified 2-inch

galvanized water mains primarily located in the

easements and alleys behind homes, in addition to

some areas where the watermains are in the roadway.

The project is currently being carried out over five

years, with 202L having contruction of years 5/6 that

will replace the corroded steel watermains. The malns

located in alleys and roadways will be replaced there,

while the mains located in easements will be relocated

to the roadway in front of the properties. The 2013

water distribution study recommended abandoning all

2-inch water mains in the alleys, easements and

roadways, and installing new 4 or 6-inch PVC water

mains, improving the water quality and pressure to the

properties, as well as reducing the occurrence of
watermain breaks, which will decrease the frequency of

boil water notices, and reduce maintenance costs. The

City has applied for and received FDEP Drinl<ing Water

State Revolving Fund loans for each phase of

construction thus far, with some principal forgiveness

too.

Strategic Goals Releva nce/Categorical Criteria

Health, Safety, Environment

Proiect's Return on lnvestment
Resilience and redundancy
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Lake Worth
Beach
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FISCAL DETAILS 202t

Account Number Description Amount

422-7034-533.53-15 lmprove Other than Build / lnfrastructure
Total Expenditures

s

s

5,175,000

5,175,000



0pelegCaesgllrnp_ci
Tiris pr,-rjecl will rtui lravc aiiy i:rajr:r'opciali;'16 cO:t l;np.-rctl lnC',,,'ill rcCucc perscnncl iime r"ec..rrr.ly spenl. repairing
wateimain breaks.

Proieet's lmaact on Other Deoertm€nts
This project is not expected io impact other departmenis

txpendkures
eapital Costs
Project Development

Desigr r

Permitting

Land/RoW Acquisition

Construction

Frigr Years FY21 rYz:/

lYzZ

Fv22

I \;J r Y;4

FY24

FY?5

FYz5

FY?5

5

TOTAI-

1,4b8,44 L

15,9_t0,210

$ t,a J7B,65r

TNTAI

t

s 17,378,6sr

TOTAL

5 16,706,8s1

800

210

Testing

Operating Costs

On-Going Opei'ations

Maintena nce

Personnel Costs
/! lIt , lt 

'/\utirct iJr cLir r .i

T5ril cvF^nJ;+,,.^.
ru!s, L^$rcrrvrrsrrJ

Ott-Set eategories
New Revenues

Total Off-Sets

NET COST

Funding Sources

Vv'atei"Fund

SRF Loan Forgiveness

Prior Years

q 178 onn 4

Y11t

$99

5 12,203,651 5 5,17s,ooo S

Prior Years FYZ1

$t $

s$

)

flL>

FY23

s

t

5 I s $ 5

5,1.75,000

5 s,17s,ooo 5 5 5

Total Sources S 12,203,6s1 S 5,175,000 S C c 5 17 87s,65!
This section must be completed for all applicable projecb. Please list future revenues and expenses once project is

al lm

5

A. Revenuss Generated:
A 4, 9orranla {1

' 
.-i8.5- Utilities:8.1 - Personnel

il L ',.r- .-.---

4.2- Revenue #2 8.2- Debt Service Cosls D.0- Materials/Supplies:

A.3- Revenue #3 8.3- Contracl Services 8.7- Equipment:

4.4- Revenue #4 8.4- FixerJ Custs D.0- Miscellaneous
Revenue Totalg
{A,1 lo- A.4} Expeirse Toiais (S.1 to- 8.8)

and ful o rational
Net



C.ty ,i
Lake Worth
Beach
.:.Ojl :r i

Department
Stormwater Utilities

Proiect Title
Stormwater Main NRP Projects

Proiect Location

City-Wide

Proiect Description/Justification
These projects, which place value on a vital part of the

City's infrastructure, have been coordinated with the

City's Public Services Department and the

Neighborhood Road Program. The Departments were

able to establish a construction sequence by meshing

the Utilities fire protection plan and proposed sewer

rehabilitation project schedule with the Stormwater

Masterplan and Public Services Roadway & Sidewalk

Masterplan. Stormwater main installations and

replacements identified in the plan were prioritized

based on the stormwater modeling for capacity and

treatment in the Masterplan.

Strategic Goals Relevance/Cateeorical Criteria

Healthy, Safety, Environment

Proiect's Return on lnvestment

Resilience and redundancy of the stormwater collection

system

CapitaI impnovement Program (eNp]

Pnoject Reqnlest Fonm
(For Projects / ltems Costing Over S50,000)

Project Duration Life ExPectancY

FYIT - FY21, 40 Years

EF 1.9

Priority
3

Relevant Graphic Details (GlS or photo inserted)

Check out http ://lakeworthroads.com/master-pla n to

see a visual maP

ITY OF LAKE WORTH
WATERMAIN, STORM & SANITARY PROJECTSWITH
NEIGHBORHOOD ROADS PROGRAM

202LFISCAL DETAILS
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428-5090-538.63-15
s

AmountAccount Number Description
lmprove other than Build

Total Expenditures

324,800

324,800



ap:iaiila€lr3_|cpEiS
Reductron tn repatr and repiacement oi stormwater marns

Frojeet's lrnpact on Other Departments
ihis projeci inciucies woi-i< ioi- ihe \,Vater, 5ewei-. Sioi-lnwaiei', anC Pi;blic 5ei'vices Deparii^nenis anul is a coiiabor'atir;e eifoi-i

ixpenditures
eapital Costs

Project Developmenl

Per r rri LLilg

Land/ROS/ Acquisition

LUilSLt Ur_L[]rl

F^,';^mo^t

1^-.i^^

i: t, u r€5

eJperating eosts
On-Going Operations

Ma in lcnitncc

Personnel Costs

Other {SPECIFY)

iiii-5ci L3i3tr-iiiFS
l\lorrr aorraar rac

r\+hdr /c^d.;i-,\vL,,L' \JVLv"y/

Totai Off-Sets

NTT COST

97 4,4AO.AA

Prior Years

3,972,867 3Z4,AOA

Fricr Y=ars iYz!

$

*v37 !-1/?? Ft24

1, r -15,75 2

TNTA!

299,24C

TOTAL

2,164,L16

4I1,470

Total Expenditi;i'es 5 3,972,86,- $ 324,800 5 *t t

4,297,667

I & )ga RAf

$ $

$ 3,97?,a6i $ szq,soo I s 5 s $ 4,297,667

Itleighhnrhnod Road Program - Dist 1 1,841,116 324,800

Nei6lrborlrootl Rudd Prugrdnr - Dis[ 2 417,410

rueighborhood Road Program utsi J I,I15, /51

Neighborhood Road Program - Dist 4 596,329

Func{ing Sources

Potential Grant?

Frisr Years FY21

3,912 867

rvl ? FY23 FY?4 EV? E TCTAT

4,297.667

Totai Fun Sources 5 3,972,867 $ 324,800 S ) 4,Lt t ,o9 J

This section mij$t il€ compiele<l ior all apr:licable projects Please lis't future revenues and expenses onc+ project is cornpleted
ailq aI!onan.

)

3 24,800

A, Reyenues Genarated i.l. ri :r: tr:;',.::ie:i j 
1- i L :.1 i i t:ji.:

A 1- RevenLre #1 R 1 - Personnel R 5- tltiliiies
A.2 Revenr"re #2 B.?- Oebt Seruice Costs R 6- [ilaterials/Sr rpplies
A.3- Revenue #3 8.3- Contract Services: 8.7- Equipment.

Net 0



(t9 'i
Lake Worth
Beach

Department

Stormwater Utilities

Proie Title
Stormwater Main NRP Projects

Proiect Location

City-Wide

Proiect Des on /lustification
These projects, which place value on a vital part of the

City's infrastructure, have been coordinated with the

City's Public Services Department and the

Neighborhood Road Program. The Departments were

able to establish a construction sequence by meshing

the Utilities fire protection plan and proposed sewer

rehabilitation project schedule with the Stormwater

Masterplan and Public Services Roadway & Sidewalk

Masterplan. Stormwater main installations and

replacements identified in the plan were prioritized

based on the stormwater modeling for capacity and

treatment in the Masterplan.

Strateeic G s Relevan I Criteria

Healthy, Safety, Environment

Proiect's Return on lnvestment

Resilience and redundancy of the stormwater collection

system

eapltal lmprovement Frognam (elp)

Fnoject Request Form
(For Projects / ltems Costing Over S50,000)

Project Duration Life ExPectancY

FY17 -FY21. 40Years

EF 20

Priority
3

Relevant Graphic Details (GIS or photo inserted)

Check out http://la keworthroads.com/master-plan to

see a visual maP

CIry OF IAKE WORTH
WATERMAIN, STORM & SANITARY PROJECTS WITH

NEIGHBORHOOD ROADS PROGRAM
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FISCAL DETAILS 202t

428-5090-538.63-15
s

AmountAccount Number Description

lmprove other than Build

Total Expenditures

190,251

190,251



lfeetaiii1gl=g!! iinpait
Reduction in repair and replacernent of storrnwater mains

f r /t)

Froieet's lmcaet 0n 0ther D-on:rtmen-ls

This prolect includes work for the Water, Sewer, Sto;'mwatei-, anri Public Services Departments and is a coilaboraiive eifcrt

lxpenciirures

eapitai eosts

Pi'njp.l ilPvplfl nrneili
Design

Pe rrn iitj ng

Land,iROVt ncquiiiiion

Const ru ctioir

Eqttioment

Testi ng

nditures

Operating Costs

On-Going Operations

Mainienance

Personnel Costs

v(r rcr \-rr L\,I i 
J

Total E;<pencliirii'es

Off-Set Categories

New Revenues

wLil€r {JflcLrr y,/

Total Oil-5ets

Pfror Years FYdl.

397,287

3,57

Prinr i/ears iY21

?v 2z

rtta

FY22

FiZj

Tl lS

FY23

tr 4.4

rt4+

FY24

I I lJ

FYZ5

TOTAL

391 ,281

TOTAL

1r Oqf,l 1 o

607.721

3,765,83 1

r,113,732

3,97 2,867 t94,257

i +,lo>,1!b

596,329

d .16? 'l '!9

TOTAL

) J)i t ztaot ) lju,4jr ) 5

Prior Years FYZ1.

) 5 I $

r90,251

ilJeighborhood Road Program Dist 1 1/O.tJ/J tO

Neighborhood Road Program - Dist 2 417,414 L 90,25 1

Nelghborhooc Road Progranr , Olst 3 1,115,7 52

Neighborhood Road Program - Dist 4 596,329

N E-I', f at€.7 5 l,gtz,aat 5 190,25'1 $ 5 q ( ( d 16? 119

Funding Sources

Potential Crant?

Frior Years FY21

3,97

Fv22 FV? ? FY24 rrzJ TCTAL

4,163,1L8

Total Fundi Soure es S z,gtz,afi S 190,251 g ) { ) $ 4,163,1i.8
This sectian must be completed foi'aii appiicable projec-is" Please list futui'e revenues ai:d expei:ses ofic€ project is conrple,reri

and fu
Net 0perationai impact:

,,r, : ;..1i,;r;sei In.;:::s,:l

rga,2s1

4.1 Revenue #1 8.1- Personnel. B 5- Utilities.
A.2- Revenu€ #2 R 2 hoht Qan,ina t^-r- 8.6- Materials/Supplies.
4.3- Reverrue #3 8.3- Cor rtraul Ser vices. 8.7- Equiprrrerrl
A.4- Reverrue #4 8.4- fixed CosLs. 8.8 Misut:llur ruuus

Revenue Totals
(A.i -to- A.4) Exponse Totais ii3. i -t.c- 3.il)

A. iievenues Generated:



XI\qi Lake Worth
Beach

EF 21

1601 f{ Dixie lncentive Pnoject

Adopted in FY2020

$zso,ooo



(;c,t o{
Laike Worth
B€ach

EF 22

10th Ave N West of Boutwell WM Upsizing

Adopted in FY2020

$ too,ooo



C'tt ,{
Ldke worth
Beach

EF 23

Park of Comrnerce - Phase 18

Adopted in FY2020

$ tgo,ooo



if)tr\ Z?\L7*-

L,! .c ,l
LdkeWorth
Beach
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Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over S50,000)

EF 24

Priority
L

202L

Department
Stormwater

Project Duration
FY 21.

Life Expectancy
30

Proiect Title
Park of Commerce - Phase 2

Proiect Location

Boutwell Road from Lake Worth Road to 10th Ave N

Proiect Description/J ustification
Phase i.A was completed in FY2020. Phase 1B is

currently under construction in FY2O-21. Phase 2

includes water, sewer, stormwater, electric, and

roadway work along 7th and 4th Aves North and

Boutwell Road from Joyce Ave to Lake Worth Road. The

stormwater portion of work includes new structures

and piping to collect stormwater along 7th Avenue

North.

Strateeic Goals Releva celCatesorical Criteria

Regulatory & Compliance

Proiect's Retu on lnvestment

A value added asset to the corridor for new business.

Relevant Graphic Details
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FISCAL DETAILS

428-5090-538.63-15

AmountAccount Number Description

lmprove Other than Build / lnfrastructure
Total ExPenditures

155,000

155,000



0perating Cost lmpaft
This project is not exper:ted to have any major impacts to operating costs

Proiect's lrnnaet on Other D€partmeilts
This project lncludes v,ror'k foi'the Electr'ic, Water, Sewer, Stormwater, and Public Services Departments ancj is a

collaborative effort.

Ixpe nditures

Lapilal Lostg

Proj€ci Developireni

uY5rB,' r

Permitting

Lano/KUvv Acqulsrilon

LUt t5Lt ULUUt I

Equipmenl

1 esiing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

r^+-l r--^-/i*,,-^-rvrqr LnPcrlulagrcJ

New Reveiues

Other (SPECIFY)

Total Off-Sets

NET COST

Prior Years fV?!

n-: -- tr---^rliut !cdt5 itLt

J

a .t^^^ a r-r^^^ a
f zLruuu ? a)f/uuu t

E\fna FV'2

EV3-

iY24 F'/25

EVf E

TOTAL

)))

117

> Lt I ,UUu

EVAn

)

$ $ s c

155,0C0

s 5 s 5 )

$ ) s t t
$

5 zz,ooo 5 rss,ooo 9 ) ) 5 s 177,000

Funding Sources

Stormwater Fund

TPA/LAP Grant

Prior Years FY21" FY22 f123 rtz+ FY25

177,OOO5 zz,ooo

Total Fund Sourees 5 rz,ooo 5 15s,ooo g 5 5 $ ) r / /,uuu

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
anrj fir

rational lm

(

S lss,ooo s 5 5 I

A I D^.,^n, ,^ *4

i:: :j::,-!-::i!.r:,:.n ii:;:: :, : ni:

e 4 Porc^nd6l

4.2- Revenue #2 8.2- Debt Service Costs: 8.6- Materials/Supplies
A.3- Revenue #3 8.3- Contract Services. Fj. /- tqurpment:
A.4- Revenue #4 8.4- Fixed Costs. B.U- lvlrscellaneous

Revenue fotals
{A.1 -to- A.4} Exp*nse Totalri (n.l to' 8.8)

c

A. Reveniles Ga{ieratsd

Net



C;t! ,{
Gkewonrr
Pe*l

Capital Improvernent Progra!'n (ClPl

Project Request Forrn
(For Projects / ltems Costing Over $50,000)

Department
Water Treatment

Project Duration
FY24

Life Expectancy

50

EF 25

Priority
2

Proiect Title
Dual Zone Monitoring Well

Proiect Location

Water Treatment Plant

Proiect Description/Justification
This project includes installation of a new dual zone

monitoring well for the concentrate deep injection well

from the reverse osmosis water treatment plant. The

current dual zone monitoring well is beginning to show

potential water quality results of mixing between the upper

and lower zones. Per DEP standard, the City is allocating

money in case this problem cannot be fixed and a new

monitoring well must be installed.

Stratesic Goals Relevance/Categorical Criteria

Hea lth, Safety, Environment

Proiect's Return on lnvestment
Redundancy and longer life of water treatment plant

FISCAL DETAILS

Relevant nhic Details

2021

Account Number Description Amount

422-7021-533.63-00 lmprove Other than Build / lnfrastructure

Total Expenditures
s

s



elperating eost lmpaet FF 25

Ihis prr:ject will l<eeg the concentrate deen injection well in compliance and miirimize operating and iesting costs for
the pfe,riOUS,r,;ell.

Frojeetls !rypaqt on Otlrer Eepartrnents

l{o impaci on other Departments

Expenditure:
eapital Costs

Project Develcpment

Design

Permitting

Land/ROW Acquisition

Construction

Eqr,ripment

Tc5ti ng

fr44 Ca+ i-r+aaariccesal6er:Lr

N.iew Revenues

Other (Specify)

Total Off-Sets S

NET EOST s

Prior Years FY21

5

FV77

FY?3

tl23

FY25

llzS

TOTALF\t24

$ 3.,ooo,ooo I

I I r4

) I

1,000,000

$ l,ooo,coo

iUtAL

S

A-^--4!*- -^--+-uuEr d rr 15 Lv>tJ

On-Gninp f)nFrations

Nlaintcnoncc

Personnel Costs

Other (SPECIFY)

Total Expenditures $ )

Pricr Ye=rs FYzl-

(

$

s s

s)

) 5 ) T,UUU,UUU 9 a r 
^^n ^n^,7 rrvuurvuu

s I $ $

:t,000,000

s ss $s

Funding Sources

Wate!'Fund

Prior Years FY21 FY24

5 1,ooo,ooo $

TOTAL

$ 1,ooo,ooo

FY22 FY23 FY25

s s

Total Fund Sources $ $ 1,000,00a

This section must be completed fon all applieable projects. Please list future revenues and expenses onee project is
and ful

5 ) )

L

Net rational

$

s s 5 1,ooo,ooo s

*. i-.=. ::'::: t+s I ;;r1; :,; s-: 1,.:,q. Revenues Generstedr

4.1- Revenue #1 8.1- Personnel: B.5- LJtiliiies:

4.2- Revenue #2 8.6- Materials/Supplies
A ?- Porian r ra {"

8.2- Debt Service Costs

8.3- Contract Seruices: 8.7' Equipmeni:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous

Revenue iotals
(A.1 -to- A.4! Lxpense Totals {8.1 "to" B.B)



('rc,l
LSke Wortn
Beach

Department
Water Treatment

Title
Well #F-4 New Construction

Proiect Location

Lake Worth Road & Louis Drive and back to
the Water Treatment Plant

Proiect Description/Justification
The design, drilling, permitting and construction of a

new Floridan Aquifer production well, to include and

testing and well head equipment, and a new raw

watermain to be designated Well-F-4. The new

production well will be located at the Southeast Corner

of Lake Worth Rd and Louis Dr. This well is currently

included in the City's Consumptive Use Permit from

South Florida Water Management District (SFWMD).

The well construction will be a 16-inch well installed to

an overall well depth to approximately 1,500-feet inside

a 20-inch diameter casing installed to approximately

7,220-feel. This project also includes the design,

permitting and construction of the raw watermain to

serve the Well F-4, along with the wellhead equipment.

Per Water & Sewer Dept - Proiect pushed backed from

FY 2015 to FY 2O22 for Design Costs, and full

construction costs will be provided in FY 2023.

Strategic Goals Relevance/Categorical Criteria

lf replacement wells are not constructed there may

become a lack of sufficient raw water withdrawal

capability to support required demand. ln addition, the

lack of a sufficient number of wells prohibits well

rotation and resting which will shorten the life of the

remaining wells.

Proiect's Return on lnvestment
Redundancy and longer life of existing Floridan wells

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration Life ExPectancY

FY22-23 50

EF 25

Priority

Relevant Graphic Details (GIi or photo inserted)
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FISCAL DETAILS

422-7027-533.63-00

202L

lmprove other than Build

Total Expenditures s



OperatinE Cost lmpaet
hione

Froieet's lmpaet ori Other Departrnqnts
No irnpact on other Departments.

Fxpend itures

eapitai eosts

PrujecI Develuprr rer rI

Design

Pcrm itii ng

Land,/ROW Acquisition

Con5truction

Equipr r rer rL

Testing

Operating Costs

On Coing Opcrotion:

Maintenance

Personnel Costs

Other'(SPECIFY)

Total Expenditures $

Off-Set eategories

New Revenues

Other (Specify)

Total Off-Sets $

Prior YearE FY21

I

Prior Years FY21

I

FY22 Y\23

I so,ooo S l,soo,ooo $

FY22 FYz3

Fv24 FY25

FY25

s

TOTAL

80,000

$ 1,s8o,Boo

TOTALFv24

$ ) ) $ $

80,000

1 qnn nnn

NET COST ) $ $ ao,ooo S 1,soo,ooo S ) $ 1,s80,000

Funciing Sources

Water Fund

Prior Years FY21 rtzz rt4J rvt e

80,000 1,s00,000

Total Ftrndi Snrrrr:pe $ s s 8o.ooo S r..soo.ooo S ) $ 1,s8o,ooo

This section mtist be completed for all applicable projects. Please list future revenues and expenses once project is
eom and fu nal

Net rational lm

B6-

A 1- Revenue #1 8.1- Personnel:

i. i:ll..ri| 1 :;:;5 i ; :r:i :i:--*',j

8.5- Utilities

A 2- Re'renue #2 B 2- Debt Senrice Costs

A.3- Revenue #3 8.3- Contraci Seryices. D. / - EqUtl,JiltCilt.

4.4- Revenue #4 B 4- Fixed Costs: B.B- Mrscellaneous
Revenue Toials
{A"1 -to- A.4l Expense Totals {S.I =tc- 8.9)

A. Reventies Generated



Lake Worth
Beach

Department
Water Treatment

Proiect Title
Washwater Recovery Basin

Proiect Location
Water Treatment Plant

Proiect Description/Justification
This project will include the construction of a new

300,000 gallon Washwater Recovery Basin at the Water

Treatment Plant, along with transfer piping to the new

basin and transfer piping from the new basin to the

Flash Mixer. A new washwater pump station would also

need to be constructed as part of this project. The lime

softening portion of the water plant includes six filter
basins where the treated water is filtered prior to
chlorination and distribution. These filters need to be

backwashed two times per week, with finished water

from the North Clearwell. After the filters have been

backwashed, the water is discharged to the Lime Sludge

Settling Basin, and is then pumped down the Deep

lnjection Well. The plant uses approximately 400,000

gallons of backwash water each week, or about 20

million gallons per year. This is similar to the yearly raw

water supply from one production well.

Strateeic Goa ls Relevance/Categorica I Cf itetia
Recycle water in the treatment process, extend life of
water plants

Proiect's Return on lnvestment
This project would conserve 20 million gallons per year

by rerouting it to a newly constructed washwater

recovery basin, and then sending the water to the

beginning of the Lime Softening process at the Flash

Mixer. lt will also save on the operating costs of

pumping the backwash water down the deep well.

FISCAT DETAILS

Capital lmpnovement Program {ClP}

Project Request Form
(For Projects / ltems Costing Over S50,000)

Project Duration Life ExPectancY
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422-7022-533.63-00

202L

lmprove other Than Build

Total Expenditures s



0ioeratin€ eost irei:ae't

None

Frclieet's lmoact on Other DeBartments
i\jo impact cn other Departmenis.

Expenditures
fapiial Costs

Project Development

Desrgn

Peflxitting

Land/ROW Acquisition

Co nstru cti on

tquipment

Testing

Prior Years FY21

5,000

Operating Costs

Cn-Gcing np€raliorti

Nriaintenance

Personnel Costs

Other {SPECIFY)

Total Expenditures $ s,ooo S $s

rzz

FY22

FY23

S 1,2oo,ooo S

FY2E

FY24

FY24

FYz5

FY25

TOTAL

1,200,000

$ l,zos,ooo

TOTALOff-5€t eategories
New Revenues

Oiher (Speciiyi

Prior Years FYZI

Total Off-Sets $ $ t $ $ $

1,200,000

N[T EOST $ s,ooo S s S 1,zoo,ooo $ $ $ 1,20s,000

runurr!H, JUurces

Waler Furrtl

6*:^- tt-^-- rlri.
rIlul Itsdl5 rlZL FY24 FY25 TOT-41

r",205,0005,000 1,200,000

Total Fundi Sources $ 5,ooo $ $ ) 5 1,2os,ooo

This seetion mu$t be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fu o rational

Net rational

$ A

A. Revenues Generated rt ..; r' -!itr,::.:c lr;r;:;:ri-

A.1- Revenue #1 8.1- Personnel: 8.5- Utilities:

A.2- Revenue #2 8.6- l!{aterials/Supplies
n a D^.,^^,.^ 4aa\.J- r \€vgluE rJ

8.2- Debt Service Costs
tl ? r'\nn+ron+ Canrinac 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Gosts B.B- Miscellaneous:
Keve( Iue I ()rdts

{A.1 -to- A.4} Expcnsc Toials (8.1 is 9.8)



(.q "i Capital lrnprovement Frogram (ClP)

Pnoject Request Form
(For Projects / ltems Costing Over 550,000)

Lake lVorth
Beach EF 28

PriorityDepartment
Water Treatment

Project Duration
FY 22

Life Expectancy
30 3

Project Title
Water Treatment Plant roof evaluation/Redo

Proiect Location
Water Treatment Plant

301 College Street, Lal<e Worth Beach

Proiect Descri ption/J ustification
The lime softening water treatment plant was built in
the 1950s and has had various roof replacements and

patches done over the years. The current roof has poor

drainage and collects water that ponds in various areas.

An evaluation would provide recommendations on any

structural improvments and revised slopes to shed

water from the roof. The City is currently pursuing grant

opportunities to assist with funding this project.

Strategic Goals Relevance/Categorical Criteria
Hea lth, Safety, Environ ment

Proiect's Return on lnvestment
Redundancy and longer life of existing building

FISCAL DETAILS

Relevant Graphic Details
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Account Number Description Amount

422-7022-533.62-10 lmprove Other than Build / lnfrastructure s

sTotal Expenditures
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Prcject Development

Design

Pcrmitting

Land,/ROW Acquisition

Construction

Equipmeni

Tcsti ng

-^-g t ^! a+.^nr-ri^.-vt l-JE( Ldr€Eur rcr

New Revenues

Other (Specify)

Total Off-Sets $

Opcrating Costs

On-Going Operations

lvlatntenalre e

Personnel Costs

Other (SPECIFY)

Total Expenditures 5

Prior Years fllZL

t

rtiui iEdtS rtea

FY22

5 8o,o0o S

FY22

5

t\Jnt

rvt t

EVA N

cvafr

FY25

tval

TOTAL

5

s $

80,000

S ao,ooa

TRTA I

5

) s L I $

)5 I 5 5

6U,UUU

5 s 5) 5

NET COST + ) t 0n6hn IJ lltsue I e c $ 8o,ooo

Funding Sources

Potential Grant

Prior Years FY21 FY22 FY23 ?tz4 FY25 TOTAL

000I 5 8o,ooo 5 s 5

Total Fundi Sources 5 s 80,000 s ) ) DU,UVU

This section must be completed for ail applicable projecb. Please list future revenues and expenses once proiect is
and fu rational.

onal

s

$

B 5- tllllllles
.4. Rsvenrigs &enerated :

A 1- Revcnuc #1 8.1 Poreonnsl

8.2- Debt Service Costs 8.6- Materials/SuppliesA.2- Revenue #2

B 3- Cnntracl Services B.7- EquipmentA.3- Revenue #3

8.4- Fixed Costs. D.B- Miscellancous.A.4- Reverrue 14

Rcvenue Totalg
(A-1 -to- A.4) Expens€ Totais {8.1 -io- 8.8}

Net



Capital lmprovement Program tClP)

Proiect Request Form
(For Projects / ltems Costlng Over $50,0(X))

Project Duration Life Expectancy

FY2t-t\72 s0

EF 29

Priority

Relevant Graphic Detalls (GtS ot photo inserted)

Department
Water Treatment

Proiect Title
Well #18 New Construction

Prolect Locatlon

TBD

Proiect Descrlrtlon/Justiflcation
The design, drilling, permitting and construction of a

new surficial Aquifer production well and test well 18A,

to include testing and well head equipment. The new

production well location will be determined by the

water quality of the test wells drilled in FY2020. This

well is currently included in the City's Consumptive Use

Permit from South Florida Water Management District

(5FWMD). The well construction will be a 8-inch well

installed to an overall well depth of approximately 250-

feet inside a 16-inch diameter casing installed to

approximately 250-feet. The existing Surficial Wellfield

contains several wells that have reduced capacity due

to age and/or are east of l-95 which have been

curtailed in usage by the SFWMD. A variety of events

cause welt capacity to reduce with age, including

calcium deposits forming on the Sravel pack and

screen, and changes in elevation of the localized

aquifer. Lake Worth's wells experience on average a 3-

percent decrease in production each year. While

individual well production can be partially restored,

over time the well production will decllne, and some of

the existing wells are over sO-years old and beyond

their anticipated lifespan. lf replacement wells are not

constructed there may become a lack of sufficient raw

water withdrawal capability to support required

demand. ln addition, the lack of a sufficient number of

wells prohibits well rotation and resting which will

shorten the life of the remaining wells.

Strategic Goals Relevance/Categorical Criteria

lf replacement wells are not constructed there may

become a lack of sufficient raw water withdrawal

capability to support required demand. ln addition, the

lack of a sufficient number of wells prohibits well

rotation and resting which will shorten the life of the

remaining wells.

Proiect's Return on lnvestment

Redundancy and longer life of existing surficial wells
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FISCAL DETAILS

422-7071-533.63-00 lmprove other than Euild

Total Expenditures

60,000

60,000s



0perating eost lrnpaet

[Jone

Fl"oiaii'E i gr'"loact oi': Oihei Ee narii:lents
NJo inrpact on other Departments

Expenditures
il:nital {-ncts

Project Developrneni

Fof:Tlit;^-

Land/ROW Acouisition

t'-nncf rr rrlinn

Eq uipment

Testlng

Prisr Years FY21

0perating eosts

On-Going Operations

Maintenance

Pcrsonnel Costs

Other (SPECIFY)

Total Expenditures $

FY22 r1L3

$ eo,ooo 5 sez,ooo I sez,ooo $

FY24 FY25 TOTAL

60,000

L,324,OOO

$ $ 1,384,000

Tr1TA IOff-5ei Categririee

t\ew neveilue5

Other (Specify)

Prior Years FY21

$

rlza rIAJ rva, EVl E

Total Off-Sets $ s rf t a n

60,000

667 nnn 66) OOn

llt I L{J3 r i ee,oeo i eoe,oec j G6z,scu S { I ?a,1 nfin

Funding Ssurses

Water Fund

Pricr Years fVZt rY23 cvt/t t{/ac TrrT,i{ r

1,384,000

Total Fundi Sources $ $ oo,ooo $ oez,ooo S 662,000 $ $ 1,384,000

This section must be completed for ail appiicable projects. Please list future revenues and expenses once project is
lctcd and fully opcrational.

Net Operationai lm

$

60,000 662,000 662,000

4.1- Revenue #1 B.i- Personnel D.C- UUltUes

A.?- Revenue #2 B 2- lleht Snrvir:e Cnsfs 8.6- MaierialslSupplies:
n.3 Revenuo /13 8.3- Contract Services 8.7- Equipment:
4.4- Rcvcnuc #4 8.4 Fixcd Costs 8.8 Miecollaneoue

Revenue Totals
(A.1 -to- A.4) Expense Totals {8.1 -to- B.B)

r n-,---..--A- 3E9tr rUEl UF! rE! €rFqr
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C'cy "{Lake Worth
Beach

Capital lrnprovemernt Program {ClP}
Prolect Request Form

(For Projects / ltems Costing Over S50,000)

u0 doo(lNNrr

!o vtlttH

EF 30

€)

uo viltrlr 4

Department
Water Distribution

Project Duration
FY22

Life Expectancy
30 years

Priority

Relevant Graphic Details (GlS or photo inserted)Proiect Title
10th Avenue N Watermain Extension - Canal to Congress

Proiect Location
L0th Ave North west of Keller Canal to Congress Avenue

Proiect Description/Justification
The City's Water Drstribution System Modeling Report

f rom 2005 identified the addition of a new 8"

watermain along 10th Avenue North to provide an

additional source and loop to this portion of service

area as well as dramatically increasing fire hydrant flow.

The new main will connect 8" main on the west side of

the bridge over the L-11 l(eller Canal and run along 1-0th

Avenue north to the existing 6" main on Summer Street.

Future phases of th;s project include replacing the 4-

inch main on State Street with a 6-inch main, adding 6-

inch mains on Helena, Helyn and Lynwood, and adding

hydrants on Rudolph, Summer and Hi Streets. The new

12" watermain as part of the Park of Commerce Phase

1B project crossing the Keller Canal from 7th Avenue

North will provide greater flow and pressure as well.

Strategic Goals Relevance/Categorical Criteria
Redundancy and life, safety and health

Proiect's Return on lnvestment
Resiliency and reliability of water system

FISCAL DETAILS
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422-7034-533.63-60

Amount
2021

Account Number Description

lmprove other than Build/lnfrastructure
Total Expenditures

s

$



Ojeerati ng eost { rnp?g!

This ,v'rill proviCe a greater water distributron sysiem ihat wili clecrease flu:hirrg rreeds of siagirani \,veter

Froieet's lmpaet on Other Oe$:artrnents

None

Expenditures

Capltal Costs

Project Development

Design

Permitting

Land/ROW Acquisition

l-ull:tl u(-tiur ]

Iquipment
Iesti ng

Opcrating Costs

Ori-Going Operatioirs

Maintenance

Personnel Costs

^rL-- 
r.nr-rr\/\

uLilet tJrtrLtr I l

Total Expenditures 5

Off-Set Categories

lJew Revenues

Other (Specify)

Total Off-Sets S

Frior Years FY21

$

Prior Ye ars FYZL

(

FY22

$ 72s,000 5

FY22

FY23 FY24

FY24

FYz5

FY25

TOTAL

75,000

$ Tzs,ooo

TOTAL

s

000

$ $

FYz3

s ) s 5

75,000

650,000

NET COST ) ) s; /r.5,uuu ) $ Tzs,ooo

Funding Sources

Water Fund

Prisr Years FYZ1

(

FY22

$ 72s,ooo S

FY23 ftt-4 FY25 IUIAL
'72S,OAO

S Tzs,oooTotal Funding Sources S $ s

/'25,]UU

This seetisn must be completed for all applicable projects. Please iist future revenues and expenses once project is
completed and fully operational.

Net O et:

F. I.<;:e: :s.-s i r':r: : :riei
B.-1- Fersonnel;

A. Revenues Generated

B 5- Utilitie.sA 1- Revenr:e #1

A.2- Revenue #2 B 6- Materiais/Suppiies

A.3- Revenue #3

A 4- 
^CVCilUe 

#+

Revenue Totals
(A.1 -to- A.4| Ex

8.3- Contract Services

8.4- Fixed Costs:

1 =to- H.6)

a A [/licaallananr ro

8.7-

8.2- Debi Service Cosis:
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rth
Cap[taI tmprovennent Program (elP]

Pnoject Request Form
(For Projects / ltems Costing Over $50,000)

EF 32

PriorityDepartment
Water Treatment

Project Duration

Fv 22

Life Expectancy

30 3

Proiect Title
High Service Pump 5 replacement

Proiect Location

Water Treatment Plant

301 College Street, Lake Worth Beach

Proiect Descri ption/J ustification
This project is to replace the Lake Worth Water

Treatment Plant High Service Pump number 5. These

high service pumps transmit the product water from the

Water Plant through the distribution system and to the

customers. The new pump will also be installed with a

Variable Frequency Drive (VFD) and the installation will

include all associated electrical and instrumentation

improvements.

Strateeic Goals Releva /Categorical Criteria

The existing high service pumps were installed in 1958

and are nearing the end of their useful life. The internal

pump casings have severely eroded. The new pumps on

VFD's would greatly increase the efficiency of the

system.

Proiect's Return on lnvestment

Redundancy and longer life of pump
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FISCAL DETAILS

402-7022-533.63-00

Total Expenditures

AmountAccount Number Description

lmprove Other than Build / lnfrastructure s

s



(Jperatins eOst lrnl3ae{:

ltlone

Fi'iiiect's liT]pact sn 0ther Depp rtnleRtS
Nc impact on other Departments

Ixpenditures
eapital Corts

Projeci Development

f)ccion

Perinitting

Land/ROW Acquisition

Construction

Equi pment

Testi n g

f'144 ca+ r-+^-^-i^-LC ICSVr rEJ

New Revenues

Pricr Years FY20

5,000

rriur ledrs rlzu

F.{27

S soo,ooo $

FY22

F'{24 TCJTAL

45n,nnn

$ sos,ooo

FY24 TOTAL

FYz1 F1/? 2

Fi/23

5 I

0pcrating Costs

On-Golng Operations

Maintena nce

Personnel Costs

Other (SPECIFY)

Total txpenditures S 5,ooo $ 5$

t

FYZl
s (

Total Qff-Setr 5 $ c g
$ t

5 s $ s5

50,Occ

450.000

s 5 s $ $

NET EOST 5 s,ooo 5 $ soc,ooo $ ( S sos,ooc

Funding Ssurces

4ul- /l))t,533-5t-]i.)
Plior"Yeais FY20

5,000

FYz1 FY22 FY23 FY24 TOTAL
5

$
t $ ) 5UU,UUU ) s

Total Fundi Sourees $ s,ooo 5 * $ soo,ooo S s $ sss,soo
This section must be completed for all applicable projects. Please list future revenues and expenses once project is
compieted and fu operational.

A. Revenues Generated F, Expenses lncurred
4\ 1 Dorranr ra #l B 1 - Perconnel o c r r.ir;rr--rr:r- rJilillhh

4.2- Revenue #2 8.2- Debt Service Costs 8.6- Materials/Su lies
A 3- Revenue #3 B. 3- Contract Services: 8.7- Equipment'
A.4- Revenue #4 B 4- Fryed Cnsts' 8,8- Miscellaneous:

Revenue Totals
A.1 -to- Totals {8.1 to- 8.8EX $

Net Operational lmpact



(l.Q "fLake Worth
Beach

Capital lmpnovement Pnogram (ClP!

Pnoj'ect Request Form
(For Projects / ltems Costing Over $50,000)

Project Duration Life Expectancy

FY23-24 50

EF 33

Priority
3

89 | yE !, 9 f a pJ,i.c. 
9.eJ? il t ( c t s o1 p loto i n s 

9 
rt e ! )
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Department
Water Treatment

Proiect Title
Well #F-5 New Construction

Proiect Location
Lake Osborne Drive near Sunset Drive

Proiect Desmiption/Justification
The design, drilling, permitting and construction of a

new Floridan Aquifer production well, to include and

testing and well head equipment, and a new raw

watermain to be designated Well-F-5. The new
production well will be located along Lake Osborne

Drive between the Sunset Drive streets. This well is

currently included in the City's Consumptive Use Permit
from South Florida Water Management District
(SFWMD). The well construction will be a 16-inch well

installed to an overall well depth to approximately
1,500-feet inside a 20-inch diameter casing installed to
approximately t,221-feel. This project also includes the
design, permitting and construction of the raw
watermain to serve the Well F-5, along with the
wellhead equipment. Per Water & Sewer Dept - Project
pushed backed from FY 2015 to FY 2023 for Design

Costs, and full construction costs will be provided in FY

2024.

Strategic Goals Relevance/Categorical Criteria
lf replacement wells are not constructed there may

become a lack of sufficient raw water withdrawal
capability to support required demand. ln addition, the
lack of a sufficient number of wells prohibits well

rotation and resting which will shorten the life of the
remaining wells.

Proiect's Return on lnvestment
Redundancy and longer life of existing Floridan wells

FISCAL DETAILS

422-702t-s33.63-00
2021

lmprove other than Build

Total Expenditures $



CIperat!n&eegllmpaet
Nune

Froieet's impaet on Othrer Ee$?artments

No impact on other Departments.

Expenditures

eapitai eosts
Proiect Development

Design

Permitting

t-and/ROW Acquisition

Consti"uction

Equipment

Tesiing

Prior Years FY23" FYz2 FY23 FY24' FYz5 TOTAL

1 qno noo

-Operating Costs .

Ori-Guiirg Opei a[iur r:

Maintenance

Personnel Costs

uther (SPEalFY)

Total Expenditures $

Off-Set Categories

New Revenues

Other (Soecify)

Total Off-Sets S

Prior Years FY21

) $ 5 8o,ooo s 1,soo,ooo I

FY23 FY24

$ 1,588,0$0

TOTALFY22 FYz5

$ c t s (
$

BO,COO

1,500,000

NET EOST ) $ I 5 so,ooo $ 1,soo,ooo 5 $ 1,s8o,ooo

Funding Sources

Water Fund

Prior Years FYzL rY22 FY23 FV24 FY25 TOTAL

1,5E0,00080,000 1,500,000

lotel Fundin Sources $
I I aO,OOCr $ 1,qoo,oon $ $ 1,s8o,ooo

This section must be completed for all applicabie projects. Please iist future revenues and expenses once project is
and ful op€rational

Net Operational lmpact
b l:,.{pQi}-$$$ it]i::.:ri'sr.iA. Revenues Generated

B.5- Utilities.A.1- Revenue #1 B.'1- Personnel:
D 1 i\ahr aanrina t/-nelc Fl A- ir.tarirle/Sr rnnlicq'A a o^,,^^,,^ 4a

8.3- Contract Services 8.7- Equipment:

8.4- Fixed Costs: B.B- Miscellaneous:A.4- Revenue #4

Revenue Totals
(A.1 -to- A.4l Expense Totals {8.1 -to- B.B)



Department

Water Treatment

Proiect Title
East Clearwell Roof Coating

Proieet Location

Water Treatment Plant

Proiect Descri ptio n/J ustification
This project will provide important structural upgrades

to the deteriorating concrete roof of the East Clearwell.
During the recent concrete repair project inside the East

Clearwell, staff discovered rain infiltration coming
through the roof in several areas. The East Clearwell
was repaired on the underside of the roof from the
inside to prevent the continued rusting of the exposed
chairs (rebar).Staff determined the roof should be

recoated to seal any continued rain from entering the
clearwell. The City is pursueing grant funding to pay for
this project.

StrateFic Goals Relevance/Categorical Criteria
Hea lth, Safety, Environment

Proiect's Return on lnvestment
Redundancy and longer life of water treatment plant

FISCAL DETAILS

eapfita[ [mpnovemernt Fnognarm (Cilp]

Froject Request Fonm
(For Projects / ltems Costing Over $50,000)

Project Duration Life Expectancy

FY22 60

Account Description

4+\
\\" ;l\'--:"j"'

/

C;t1 '1Lake Worth
Beach EF 34

Priority
2

or photo inserted)

422-7022-533.63-00 lmprove other than Build

Total Expenditures

202L

)



ApC{q3$S e!!]!lmelet
This prolect vrrill reduce inliliration of rainvrrater into the east clearwell and prciong rhe iife oi the roof and structure.

Freject's lmpaei on Other Eeparirnents

No irnpact on othei Depariments

Ivpenditurcs
eapital Costs

Project Development

uc)r Bil

Pei'mitting

Land/ROW Acquisition

Construction

tquipment

Testing

Op€rating Costs

tio

i\4aintenance

Personnel Costs

Othei"(SPECIFY)

Off-5et Categcrries

New Revenues

Othei-(Specify)

TotalOff-Sets $

Prier Years FY21

30,000

Frinr Yearg FY27

$

FY22

$ 42s,ooo S

rYz2

FY23

I 123

FY24 FY25 TOTAL

2n nnn

42

Total Expenditures $ 3o,ooo 5 c $ $ 4ss,ooo

9s $ t 5

425,000

NET EOST ) JU,UUU ) ) 4r,t,uuv ) ) Lcr niF
i 'Jr,evu

Funding Sources

Potential Grant?

Prior Years FY21 tYzz FY23 FYz4 FY25 TOTAL

42s,000

Total Funding Sourees S s 425,000 $ $ 5 425,000

This section rnusi be completecl for all applicabie projects. Please lrst future revenues and expenses once project is
completed and fully operational.

Net act:

(

425,000

:. . L--r-Je:lsD: :irir-ii:.JaA. Hevenrres Gen€rated

A.1- Revenue#1 8.1- Personnel. 8.5- Utilities:

B 2- Debt Service Costs: 8.6- Materials/Supplies

B 7- Equipment

L ')- Parronr ra #?

A ?- Forronr ro 4't El'? fnn+racl aanriaae

A.4- Revenue #4 8.4- Fixed Costs: B 8- Miscellaneous:

Revenue Toials
{A.1 -to- A.4l Expetts* Tu{als {8. I -ia- B.3i



a6\
T;a+

Department
Water Distribution

Proi Title

Floral Park/1Oth Ave N WM Expansion

Proiect Location

Floral Park and 10th Avenue North

Proiect Descript ustification

The following areas, over 150 parcels, were identified

within the City's water service area as not being served

by City water, rather they are all on individual wells,

which is of concern based on their proximity to Lake

Osborne, as well as many of the properties being close

to their septic tanks. The City desires to provide City

water service to the following areas; Floral Park 1 (east

of Hickman Street to Lal<e Osborne), and 10th Avenue

North (along and south of 10th Avenue North to L-11

canal, east of Rudolph Road to Lynwood Drive). The

department intends to apply for grants to fund and

complete this work or complete it via assessment.

StrateFic Goals Relevance/Categorical Criteria

Health, Safety, Environment

Proiect's Return on lnvestment

Providing water service to these customers will bring

revenue into the City as paying water customers

eapflta[ [mprovement Pnogram {elP}
Pnoject Request Fonm

(For Projects / ltems Costing Over S50,000)

Project Duration Life ExPectancY

FY19-21" 50

Rel nt

('rv ,{
Lal<e Worth
Beach
;:aii.!.\

EF 35

Priority
1.

or photo inserted)
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FISCAL DETAILS Description

422-7034-533.63-15

202L

lmprove other than Build

Total Expenditures s



Speratine eost irrlpac'r

This project will not have any major operattng cost irnpacts

Proieet's impaet sn Other D€partm€nts

I hrs prolect is not expected to impact other depai-tments,

Expenelitr; res
frnii?1 f.^ct.:

Project Development

Design

Fcrmiiiing

I and/ ROW Acq{.risiiion

Con struciio n

Eq

Tpcti nF

0peratlng Costs

On-Going Operations

Ma inienance

Personilel Costs

Other {SPECIFY)

Total Exoenditures 5

fl{{-(pf fe}osnria<

New Revenues

Other (SPtCIFY)

Total Off-Sets $

Prior Years FY7.-1. FY?2 Fv73 FY74

q 17q onn q ? tAn nnn ( ? ?qn nnn (

!\l! t'1 z3 Fv24

FY25

FYz5

TOTAL

735,000

t a aoE 
^n^

TOTAL

23,000

Frinr Voars FV3't

) I e,ooo I s,soo $ s,soa g z3,ooo

1 75,000 560,000

'I,700,000 3.750,000

6,000 8,500 8,500

NET EOST

Funeiing Sourees

Waier Fund

Grant/0utside Loan'/

Total Sourees I

rf tul f gdts F {2 -1-

s

5 5 1is,000 5 z,zsq,ooo 5 3,741,500 S iE,s0oi S b,t"bz,uoo

FY24

5 iis,ooo 5 zoo,ooc 5 z,ooo,ooo g

IUIHI

$
This secti on must be completed for all applicable projects. Please list future revenues and expenses once project is

ilttu Itt 0 rational
rational im

c

175,000 200,000

2-000.000

A trawanrroo Jaana"oia.l.

R 1, Pcrcnnn=!

A.2- Revenue #2 8.2- Debt Service Costs: 8.6- MaterialsiSupplies:
A.3- Revenue #3 8.3- Conlract Services. 8.7- Equiprnent.
4.4- Revenue #4 8.4- Fixed Costs. B.B- Miscellaneous

Revenue iolitls
{,ri.1 to A.a} E.rpr, r::.1 f rltti:; {L?. I .ic B E)

Net



Worth[3[.
eapitaI lmprovernent Frognam (e[P]

Pnoject Request Fonm
(For Projects / ltems Costing Over S50,000)

Beach

Department
Water Distribution

Project Duration
FY22

Life Expectancy

50

EF 36

Priority
1.

Proiect Title
PBC 6th Ave S Bridge WM Utility Adjustments

Proiect Location

6th Ave S from Grove Street to Congress Avenue

Proiect DelcriptionlJ ustification
Palm Beach County Roadway is designing plans to
replace the existing bridge over Lake Osborne on 6th

Avenue South from the east side of the bridge all the
way to Congress Avenue. The City owns several utilities
within this corridor that are found to be in conflict with
some of the new bridge and road design and therefore
must be relocated. The City bears all relocation costs of
its own facllities in this Palm Beach County Right of
way.

StrateFic Goals Relevance/CateForical Criteria
Regulatory & Compliance

Proiect's Return on lnvestment
Resiliency and reliability of water distribution system

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)

t-
-':

-+ )

*1 , .t

AN
@/

422-7034-533.63-60
Amount

202L
Account Number Description

lmprove other than Build/lnfrastructure
Total Expenditures

s

s



{Jperatinfl Cost irn icaei

This will provide a moi"e i'esiiient waterrnain with less operating and maintenance required and be clear of the new

bridge over Lake Usborne.

pfsj€lt'f lqryq!! !! gligr qqtra rti-nei'its

None

r-^^--:i,r,,--r

eapital eosts

Project Development

Design

Perm itti ng

Landi ROW Acquisitlon

Construction

Equipment

Testi ng

Pricr Years F,{7-3"

21,231

0peraiing Costs

0n Going Opcrrtionr

ivlairrterralrce

Personnel Costs

Other (SPtCIFY)

Total Ixpenditures 5 21,23L 5 S zso,ooo $

rlee
Frr- 4

rllui rtdt3 rl4r

s

tltT ?

1- Y.14

rva a

FVae, TgTAt

( S u!,23L

2L,23r

250,000

TNT$IOff-Sei Caiegories

New Revenues

Other (5pecify)

Total Off-Sets $ s J $ $ s

250000

NET EOST s 21,231 s $ 25o,ooo S
q

$ 5 27],23L

r.."^l:-- c-,.--^-

Water Fund

n-:^- v^---rttu! tEat5 flzL FYz2

$ zso,ooo $

EVJ 2 EVt 
' FY?5 TNTAI

1a1 1a1

5 ?1L,23L

?1,?71

Total Funding Sourees $ 21,231 $ ) 5

750,000

This sectisn .nust be completed for all applicable projects. Please list future revenues and expens€s onc€ project is
compieted and ful

ftiei G

L

A. Revenues Generatud

8.5- Uiilities.8.1- Personnei:

B.Z- Debi Service Costs. 8.6- tulaieriais/Supplies.

F.e'renue #'l

Revenue #2

A. 1-

A.2-

8.3- Coniract Services o./- Equtpilrtrilt.A 3- Revenue #3

8.8- Mrscellaneous.A.4- Revenue #4 B 4- Fixed Costs

Revenue Totals
(A.1 -to- A.4) Expense Totals (B i to- I Bi



Capital lmprovement Program (ClP)

Project Request Form
(For Proiects / ltems Costing Over 550,000)

Project Duration Life ExPectancY

FY22 30
Department
Water Distribution

Proiect Title
Lake Bass Canal Aerial WM Relocation

Proiect Location

Lake Osborne Drive at Lake Bass Canal

Proiect Description/J ustification
Palm Beach County is currently designing bridge

replacement at the Lake Bass Canal crossing Lake

Osborne Drive. The City currently has two aerial

watermain crossing that run parallel on the east and

west of this bridge. Per the proposed design plans, the

City will need to relocate these utilities to accomodate

the new bridge and pedestrian crossing. The water
portion of work includes either a new aerial watermain

crossing, possibly connected to the new bridge, or a

new subaqueous watermain crossing.

StrateFic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A new watermain will be built to today's standards and

will be out of the way of the new bridge and pedestrian

crossing.

C'ty {
Lake Worth
Beach EF 37

Priority
1.

Relevant Graphic Details
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FISCAL DETAILS Description

I
i

{

422-7034-533.63-60 lmprove
Total Expenditures

202L

Other than Build/l nfrastructure s

s



Operatir:ra f ost impaet
i.his project is not expected to har,ie;1pi7 maior'ii-npacis to ciperating costs.

Prciect's !snpact on Other Def,artments
This nroiect includes worl< for the Server Deoartment and is a collabcrative effert.

trae!l

ixpenditures
eapital Costs

Prnjeci Development

Permitting

Land/RO\i/ Acquisition

Consiruction

TPriing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

other (SPECIFYi

r u(at EApcilutLures )

Pricr Years FY21

)

t1/t !

) 4)U,UUU )

FY22

FY?5

IIZ:

TNTA !

) 45U,UUU)

R{{-qat arlaqfr?i-s

New Revenues

Other iSPECIFY)

Prior Years FYZi

t

5

Total Off-Sets 5 5 $ s s a

q { )s

450,000

$ $ 5 s 5

NET COST $ $ C ss 4s0,000 5 5 4s0,000

Funding Sources

Water Fund

Total

Frior Years FYZI. ft4L FYz3 FYZ4 iUIAL
5 s

Sources S $ S 4so,ooo S s ) 5 4so,ooo

section must be completed for all applicable projects. Please list future revenues and expenses once proiect is
and

c

5 S 4so,ooo 5 5 5

*. ar: l;r:il::i::; ;ill:-:a:':]ii

A.1- Revenue #1 D, I- TUIsUI II IUI

A.2- Revenue #2 8.2- Debi Service Costs 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Services; 8.7- Equipmeni.

A.4- Revenue #4 8.4- Fixed Costs. 8.8- Miscellaneous.
Revenue Totals
(A.1 -to- A.4) Ixpcn:ic Totals {8.I to f .3)

4- Revenrtes Generatqrri:

nal.

Net e



C:q {
LEke Worth
Beach
::,C.irtr\

Capital lmprovernent Pnogram (ClPl

Project Request Forrn
(For Projects / ltems Costing Over S50,000)

EF 38

Priority
1.

Department
Water Distribution

Project Duration
FY24

Life Expectancy

50

Proiect Title
S East Coast St watermain extension loop

Proiect Location

S East Coast Ave from 3rd to 6th Ave S

Proiect Description/Justification
The Public Works department is acquiring funding from

the Palm Beach TPA to do a project on S East Coast

Street, among other streets, and the Water Utility

Department identified a section of watermain that

could be installed to provide a loop and remove dead

ends to provide greater pressure, flow and service to

the properties in the area in conjunctino with this

project. The addition would be a 12-inch watermain

from 3rd Ave S to 6th Ave South.

Strategic GoaIs Relevance/CategoricaI Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
Resiliency and reliability of water distribution system

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)

r&

!

422-7034-533.53-15

Amount
2021

Account Number Description

lmprove other than Build/lnfrastructure
Total Expenditures

s

s



Uperatinf; Ccs'i lir:cas!
l!tt,lr

Proieet's lrnpact on o&sr De_pqlt$-q!3g

This praject wiii be cjcne in con.junctioir wjth the Public Worl<s departmeirt pi"olect

l- --.-ri:+', '.-,-

€apital eosts

Project Development

Design

P€r mitting

Land/ROVV Acquisiiion

Construction

Equipment

Teslir rg

0peraiing eosis

On Going OpcrJtion5

ivlair rtertarti-e

Personnel Costs

Other (SPECIFY)

Total Expenditures $

eii-3ef eaiegories

New Revenues

Other (Specify)

Total Off-Sets $

ilzinr Vcrrc rlJ?1

s

h-:.-- 1r----
rl lul I €dr 5

{ t

l'{2?-

!\_/J?-

r\{?.4 TNTAI

50,000

450,000

5 soo,ooo $ $ soo,ooo

!iJtr E Tr!TAI

) $) )

50,000

450,000

NET COST s $ s s 5 s00,000 $ $ soo,ooo

Funding Scurces

Wrter FLrnrl

Prior Years FY21. rv'tA

$ soo,ooo I

TOTAL

500,000

$ soo,ooo

FV22 FY23 FY25

Total Fundin6 Sourees $ ) )

500,000

This seciion must be ccrnpleted for ali applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational lm
i';. :r.:.;.,-" -;:es i! :, r:;t, ti

B.'1- Personnel D.J- UUilileS

A.2- Revenue #2

A..1- Revenue #i
B 2- Debt Service Cosis. 8.6- MaierialsiSuppiles.

A.3- Revenue #3 8.3- Contract Seruices B 7- Equipment.

A.4- Revenue #4 8.4- Fixed Costs. D O nr:-^^il^^^^,,^o.o- tv'tJUcildttcuus.

Revenue Totals
(A.1 -to- A.4)

A. Revenues Generated:

Expense l-oials (B.l {o- ti.8)



Capital lmpnovernent Fnognam (ClF)

Project Request Forrn
(For Projects / ltems Costing over $50,000)

Project Duration Life Expectancy

FYLT - FY21, 40 Years

EF 39

Priority
3

Relevant Graphic Details

Check out http://lakeworthroads.com/master-plan to
see a visual maP

CIry OF LAKE WORTH
WATERMA|N, STORM & SANITARY PROJECTS WITH
NEIGHE}ORHOOD ROADS PROGRAM

+
il
N

Department
Water Utilities

Proiect Title
Water Main Replacement NRP Projects

Proiect Location

City-Wide

Proiect Description/Justification
These projects, which place value on a vital part of the
City's infrastructure, have been coordinated with the
City's Public Services Department and the
Neighborhood Road Program. The Departments were
able to establish a construction sequence by meshing

the Utilities fire protection plan and proposed sewer

rehabilitation project schedule with the Public Services

Stormwater Masterplan and Roadway & Sidewalk

Masterplan. Watermain installations identified in the
plan were prioritized based on the number of
properties affected based on the following criteria:
properties without sufficient fire hydrant coverage
(properties at a distance greater than 300 ft from a fire
hydrant) and properties without sufficient fire
protection, (where minimum fireflow pressure did not

meet the Palm Beach County Fire Rescue

requirements).

Strategic Goals Relevance/Catesorical Criteria
Healthy, Safety, Environment

Proiect's Return on lnvestment
Resilience and redundancy of the water distribution
system.

FISCAL DETAILS
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422-7034-533.63-60
AmountAccount Number Discription

lmprove Other than Build / Mains

Total Expenditures
5

s

167,370

167,370



O ptraii ng fja:il I nr :::eil
Reduction in repair ancl replacement of water main breal<s

Frnirrt'i l'4n3.t nn I'!th^r lXa6r?+6o6f e

This proje ct inclucles work for the \iVaier, Ser,ver, Stoi-mv.raier, and Public Works Deparirirents anel is a coliaboraiive eifcri

E",*^--li+,,-^-LnF=r rur!ur El

Capit:i fcsis
Project Development

Design

Permitiing

Lar rtJ/ROW Arqui:iLiur r

f o n st i-,.rctlo n

F^,,ihm6^r

iesii ng

Total Expendiiures

Cperating Costs

On-Gcing Operations

Maintenance

Fe!'scnnel Costs

Other {SPECIFY)

Total Expenditures

Off-Set Categories

Nie!i Revenues

Other (Specify)

Frior i./ears FY?-\

q 1.1 7R.63s

I 0,6n7,1 r 3

EVaa

FYz2

r1/t2

fteS

FYz3

FY?TI

FY24

r114

FY25

FYz5

10,77s,083

TNTiI

5,337,417

3,633,166

2,O14,37t

9b9,1U0

FY75 TfJl-At

5 1.178.635

Priar Years FY21

Prior Years FYZL

S 11,/8b,34s 5 1b/,3i 0 5 5 t

5 i1,9s3,718

)

5 11,953,718

IUIAL

) ) ? )

q i $ 5

167,1tO

Neighborhood Roacj Program - Disr i 5,233,15i i03,320

Neighborhood Road Program ' Dist 2 J,JOv,1 1O 64,050

i'leighborhood Rord prograrn ' Dist 3 1,014,175

Neighborhood qodd Progran D;st 4 969,100

5 11,786,348 I 167,370 5 $ $ 5

i\JFT CfisT I i1,7t6.?4n q 16/,17n S $ S 11,9s3,71s

Funding Sources
\iVater fund

Prior Years FYzO

5 11,786,348

FY21 ev? ? FY23 EV?' TOTAL

S 11,9s3,718$ 1,5i,3io 5 $ ) I

5ources 5 11,953,719

This seetion rnust be e ompleted for all applicabie projects. Please lisi iuture revenues and expenses once project is completed
and fu operational.

A. Revenues Generateq;

5 1.1,7s6,34s g 1b,/,i/u g

B 1- Personnel: B 5- Utilities.

A.2- Revenue #2 8.2 Dcbt Scrvicc Costs 8.6 Matoriale/Suppiiee
A 3- Revenue #3 8.3- Contract Sen/ices. 8.7- Equipment

4.4 Rcvcrruc /14 8.4 Fi;ced Costs. B,B- ltlliscellaneo,-rs:

4.1- Revenue #1

rationai I



C;t,c 'iLake Worth
Beach

Capital lmprovernent Program (ClP)

Project Request Form
(For Projects / ltems Costing Over $50,000)

EF 40

Priority
3

Department

Water Treatment

Project Duration
FY 22

Life Expectancy
30

CHECK VALVE WFII16"-
SEE DETAIL/,:\

f",
Vror,,r.,

Proiect Title
High Service Pump 5 replacement

Proiect Location

Water Treatment Plant

30l College Street, Lake Worth Beach

Proiect Description/Justification
This project is to replace the Lake Worth Water

Treatment Plant High Service Pump number 5. These

high service pumps transmit the product water from the
Water Plant through the distribution system and to the
customers. The new pump will also be installed with a

Variable Frequency Drive (VFD) and the installation will
include all associated electrical and instrumentation
improvements.

Strategic Goals Relevance/Categorical Criteria
The existing high service pumps were installed in 1958

and are nearing the end of their useful life. The internal

pump casings have severely eroded. The new pumps on

VFD's would greatly increase the efficiency of the

system.

Proiect's Return on lnvestment
Redundancy and longer life of pump

FISCAL DETAILS

POINT NO, 5

ri7
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POINI to.8
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2027

422-7022-533.63-00

Total Expenditures

AmountAccount Number Description

lmprove Other than Build / lnfrastructure $

s



0Beratinf; Cost {mpaet

Nlo ne

Fioieet's linpac't $n Othcr EeBnrtmcn'ls
r\io impacl on other Departments

Expenditures

Capital Costs

Project Deveiopment

Design

Permltting

Land/ROW Acquisition

Co nstruct! on

Equipment

Tesiing

Off-Set eategories

New Revenues

Other {Specify)

Y--r-l atE a^4.- t
I Utdt ur t_Js[3 ]

Prior Years FYZ1-

Prior Years FY2X

d

r1/a i

S 5oo,ooo $

FY22

$5

FY23

tY24

FY74

FY25

FY25

T0T6\L

]),UUU

450,000

5 sos,ooo

TOTAL

5,000

SFersting Costs

On-Going Operations

Maintena nce

Personnel Costs

Other (SPECIFY)

Total Expenditures $ s,ooo S $ s

5 (

( t C ( E

s s $ s s

s0,000

4s0,000

s $ $ ) s

$ s,ooa 5 $ soo,ooo S
q $ 5o5,ooo

Funding 5ources

W;tci f utrd

Prinr Ypars rY?1 FYA? FYz3 FY?4 FY25 TOTAL

$ sos-oooI :,ooo $ soo,ooo $
6 t

Total Fundi Sources $ s,ooo 5 $ 5oo,ooo $ $ 5 sos,ooo

is section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and ful o

Net Operational lrnpact:

t.

f,l. lir-;ie ::::+,.: ;: ::; r: ;r.:,.,-1

$

A. Revenues Generated:
tr E il+il;+iaoA 1 D=:ronr:c #{

A.z- r{everluc #Z 8.2- Debi Service Costs: 8.6- Materials/Supplies

A.3- Revenue #3 8.3- Contract Seruices 8.7- Equipment:

A,4- Revenue #4 R 4- Fixeci tlnsts. B.E- rvliscellaneous.

Revenue Totals
{A.1 -to- A.4)

D 4 n^-^--^^t

Expense Toials {8.1 -to- B.B)



IF\s ';i\{- t'l

Wort
i,tt ,/
Ldke h

Capital Innprovement Frogram (ClP)

Pnoiect Request Form
(For Projects / ltems Costing Over S50,000)

Beach EF 4T

Priority
3

! r .::, lrl.:

Department
Water Treatment

Project Duration
FY70-22

Life Expectancy

30 years

Proiect Title
Radio Phase 2 & SCADA Upgrade

Proiect Location

Citywide

Proiect Desri ption/Justif ication

The City's radios that communicate information

between the base station at the Water Treatment Plant

and water utility offsite facilities (wastewater lift
stations, raw water wells, booster stations) are

overloaded and outdated. The City is currently doing an

evaluation on what the best replacement radio would

be in order to continue to function and receive

information 24/7 at the water plant. The City is

currently under construction with phase 1 replacement

of radios at the water plant, master pump station,

booster stations and floridan wells. The City is pursuing

grant funding to pay for the phase 2 portion of work on

lift stations and surficial water wells.

Stratesic Goals Releva celCateeorical Criteria

Hea lth, Safety

Proiect's Return on lnvestment
Resiliency and reliability of remote monitoring and

control system

Relevant Graphic Details

=-'

-rilG
JtrN
,lffi
iltrlit
,'illlll
i lllil'-
il,ul.lt[ilEH

;.+:- tl:'

J. , ',i
,i:li[ ,, I

i]ltii
' 

"t'i"t.;

2027

I'

t:

FISCAL DETAILS

422-7021-533.63-15

Total Expenditures

AmountAccount Number Discription

lmprove Other than Build / lnfrastructure $

(



Cl{rera ting Cnst iryl f-ract

None

Fri:llect':; lrn nai:1. on fii"her Separlnierits
This prr:ject is being done in conjunction with the regionalsewer and iocai sev,rer depariment

Exoenditures

eapital Costs

Project Development

Design

Permitting

I rndT/liOW Acqui:;ition

Co nstruction

[quipment

Off-Set Categories

Nevv Reventres

Other (Specify)

Priar Years l.YZL

)

s

5

FY22 rr23 FY24

rY24

FYz5 TOTAL

$ $

R-^-^*i-- a^-r-vpEr6!!rt6 Lulli

On-Going Operations

Miai ntena nce

Personnel Costs

Oiher (SPECIFY)

Total Expenditures $

250,000

I zso,ooo

TOTALPrior Years FY21

S 2so,ooo $

FY22

i

{

)

FY23

)

J

s

FY25
(

Totai Uff-Sets i )

5 s s

2s0,00c

$ E s 5

NET COST ) c ) )$ rso,ooo $ $ eso,ooo

Funding Sources

Potential Grant?

Prior Years FY21 FY22

i l5u,urru )

FYz3 FYz4 FY25 TOTAL

S 2so,ooo

* -F-r --^^t ziu,uuu

$

lotal Funding Sourees I $ ) I

$ $ Zso,ooo s 5 5

This section rnust be completed for all applicable projects. Please list future revenues and sxpenses once project is
completed and

Net O nai

A. Reven$eg Generate{l

t.

ji j: v.rr.:ti6* lnlr:;'i'!!i

$

A.1- Revenue #1 8.5- Utiiities

4.2- Revenue #2 8.2- Debt Service Costs 8.6- Materials/Supplies

4.3- Revenue #3 8.3- Coniraci Services: 11. / - f.qulprileilr
4.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous

P.evqn1.1P fQfale
(A.1 "to- 4.4) E;<pense'l'oiais (8.1 -i';- ts.8)

B.1- Personnel



l-:ike Worth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,000)

EF 43

Priority
2

photo

Department
Water Distribution

Project Duration
FY22-23

Life Expectancy

50

" 
"'$" ffi'

Proiect Title
AC/Transite Watermain Replacement

Proiect Location

City Wide

Proiect Description/Justification
There are some sections of asbestos clay watermain
located in the City that should be replaced with a safer,

more durable material, such as PVC or ductile iron pipe.

A few of these sections include areas in the Lake Worth
Cemetary and along Donnelly Drive.

StrateFic Goals Relevance/CateForical Criteria
Regulatory & Compliance

Proiect's Return on lnvestment
Resiliency and reliability of water distribution system

FISCAL DETAILS

;'i

4

l

b

,':

,,+;i

-t

!{:.

i

.1';'

'e

&

\* ,rC

422-7034-533.53-15

Amount
202t

Account Number Description

lmprove other than Build/lnfrastructure
Total Expenditures

$

s



Opsratin€ esst i!'rpact
lhis wili pi^orride a firoie resilieiri waterrnain with less operating and mainienance reqr,rired

Fruice I's l*rpaet sil $tl-ler u€pa!"tri'r'e n'is

itJone

Expenditures

eapitai eosts

Project Development

Design

Permitting

l-andi ROW Acquisition

Construction

EqLlipmcnt

Te5ti ng

Operating eosts

On-Going Operations

Mainlenance

Personn€l Costs

Other (SPECIFY)

Total Expenditures I

Off-Set Categories

I'lew Revenues

Oiher (Specify)

?-a-t Ag 6^4- A
I Utdt t il-Jcts t

Frior Years FY21 e\f? ?

$ loo,ooo $ loo,ooo 5

tY22 FY23

$

Fv24

rv"t n

rYl3

FY25

5

TOTAL

200,000

$ ?00,000

TOTALPrior Years FYZL

I t $ $
q

100000 100,000

?
a rna nnn C .nn 6nn c9 iuu/uu1, + avwtvrv I

( t ?nn nnn
I t-e!)rv J

Funding Sources

Water Fund

Prior Years fYZt

s

FY22 f 125

t 100,000 $ 100,000 s

IU IAL

200,000

5 zoo,GooTotal Funding Sources S )

100,000 100,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

onal I et:

B.B- Mrscellaneous.

i. ::'..i:;:;lsi:::: j: :, r, r: :':-, i.r1.. Reverrues Generaiecl :

8.5- Utilities:A.1- Revenue #1 8.1- Personnel

A.l- iievenue F2 O Z- UVUI JEI VIUE VU5(5 u.w- rYrsrs' rqrJrvupp'rwJ

A.3- Rerrenue #3 8.3- Contract Services. B.7- Equipment:

8.4- Fixed Costs:4.4- Revenue #4

Revenue Totals

{A.i -to- 4.4} Expense Totals B.'1 -t()- 8.8)



[36 wo,.*'
Beach

Capital lrnprovernent Program (CtP)

Froject Request Form
(For Projects / ltems Costing Over S50,000)

Department
Water Treatment

Project Duration

FY22

Life Expectancy

20

EF 44

Priority
2

SURFlCIALOgR

2021

.lr,)

Proiect Title
Well 9 generator & electrical upgrades

Proiect Location

Alpine Ave

Proiect Description/Justification
The Department utilitizes generators to keep the raw
water well system in service when electrical power is

lost. Without the generators, there is no way to pump

water to the water treatment plant for treatment and

distribution without power. The addition of a generator

on site to well 9 will assist as this well is furthest from
the water treatment plant and one less well to jump
generators around to. The upgrades to the electrical
system at the well will include an automatic transfer
switch and other necessary upgrades of outdated
electrical systems. The City is currently pursuing grant

funding to pay for this project.

Goals Releva

Health, Safety, Environment

Project's Return on lnvestment
Redundancy and continual service of water

FISCAL DETAILS

Relevant Graphic Details

rd

Account Number Description Amount
422-7021,-533.63-00

Total Expenditures

lmprove Other than Build / lnfrastructure s

)



05:ci.r liiig Ccst lnlltact
f\one

ftg.jgct's lmpact on Other Departments
This projeci is being done in conjunction wiihthe sewer departrneni generator upgrades

Expenditures

eapital eosts
O/^io.t nar/ol^nmdnr

Du:igrr

Permitting

Land/ROVV Hcquisition

LUl t5U ULUUil

f^,,i^-^^,
Lllr-lrl.rl I l(r ll

Tesii ng

Off-5et eategories

Nlew Revenues

OLlrer (Sr-recilv)

Total Off-Sets 5

Frior Years FVZi

(
s

fY22 FY23

FY23

FV24 FYz5

FY25

TOTAL

$

$

5 $ $

Qpeating Cslls
On-Going Operaiions

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expendltures S

150,000

$ lso,ooo

TOTAL

(

Prior Years FY21

s

$ lso,ooo g

tY22

)

*

(

$

rva-4

c
5

ss

150,000

c
s t

NET EGST ) (
s$ 15o,ooo $ S 15o,ooo

Funding 5ources

Pnttrntial Grant?

TuLal Furrd iSuurr:es I

Prior Years FY21 ?v,tt

$ lso,ooo S

lYzS fra.[ F\t25 TOTAI.

$ 1s0.000

5 lso,ooo
is section must be compieted for all applicable projects. Please list future reyenues and expenses once project is

and fui

ional lin
A. Revenues Gerieraietj

I t

':.i ;1:;, 4;1as5 i.:-!:ri?!::

5

)

s i 1 5o,ooo s $ s

B 1- Personnel: 8.5- Utilities:
n , D^,,^^,,^ 4.t B.2- Debt Service Costs R 6- l\rlatoririq,/Sr rnniroq

A.3- Revenue #3 8.3- Contract Services. 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs 8.8- lvlrscellaneous
Revenue Totais
(A.1 {o- 4.4} Expsrrss 

'ur.ils tE 1 -t(J" Ij.oj

A 'l- Revenue #1



t",tt t(
Lake Worth
Beach

Capltal !mpnovefmerlt Freignanr (Clp)

Pnoject Request Fornr
(Fon Projects / ltems Costing Over $50,000)

Department
Water Treatment

Froject Duration
FY22

Life Expectancy

20

EF 45

Priority
2

2021

Proiect Title
Well generators & generator upgrades

Project Location

City wide

Proiect Description/J ustification
The Department utilitizes generators to keep the raw
water well system in service when electrical power is

lost. Without the generators, there is no way to pump
water to the water treatment plant for treatment and

distribution without power. The additional generators
will assist the department to provide more power to
wells and redundancy. The upgrades to existing
generators include replacing the output cables to one
cord, reverse service, and a power cable. Also include
modifciations to the existing generators to adapt to a

single 200 amps plug and receptable. The City is

currently pursuing grant oppportunities to help pay for
this project.

Strateeic Goals Rel eeorical Criteria
Health, Safety, Environment

Proiect's Return on lnvestment
Redundancy and continual service of water

FISCAL DETAILS

Relevant Graphic Details

,FA
]ir
Rhl

$$

:

ttc

Account Number Description Amount
422-7021,-533.63-00 lmprove Other than Build / lnfrastructure

Total Expenditures
)
$



e-lnerati nR f n+t i nr paci

hlo ne

l'fUlCUL r lllllJclct {Jfi rrtster uer._diirttrstfl(!,

This project is being done in conjunction with the sewer depaarment generaior upgrades

fxpenditures
eapltal eosts

Pi'oject Development

uc3ign

P ar rniillno

t-andlROW Acquisition
: ^--.+-,.^+i^^\_rr1 !5Lt Ulltur r

Equipnrent

Testing

Prior Years lY71 FY22 FY?4

eJ$erating eusts

On-Gning OpFraiion\

Ma intenance

Personnel Costs

Other (SPECIFY)

Total Expenditures $ $ $ s0,000 $ $

FY22

rtlJ

FY23

s 5

50,000

i 5 so,ooo

TOTALOff-Set Categories
hlarrr Qarranrrac

uther (Specify)

Prior Years FYZL

$

FY24 FY25

$ $

Total Off-Sets $ $ ) s )

t
$ 5 5

t

50,000

( ( ( q

NET COST 5 $ t $$ so,ooo $ 5 so,ooo

Funding Sources

Potential Lrant?

Frior Years FY21 F\7.2 FYZ3
,,il ( lilt i

FY24 FY25

$ 5o,uuu

TOTAL

g 50.ooo

t

lolal Fund Sourees i i s0,000 $ ) b

This section must be completed for all applicable projects. Please list fr:ture revenues and expenses once proiect ls

completed and fil o

Fl€t al

b

$

*. i::::i,:r:;;e.',: iitcl:: r'":rlA. Revenues Generated:

B 1- Personnel: 8.5- UtilitiesA 1- Rorrpnr rc #'l

a A [nalcriclc/Q,rnnlia=ePv"wJA ? Acr;orr ro #?

8.7- Equipment.8.3- Contract ServicesA.3- Revenue #3

B 4 Fixod Coete 8.8- flrlisc.ellaneousA 4- Rcvcnuc #4

Expense l=oials i8.l -to- 8.8)
Revanue Totals
(.q.1 -io- A.4l
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c'tv
Capltal improvement Program {ClP}

Prolect Request Form
(For Projects / ltems Costing Over $50,000)

Lake Worth
Beach

EF 46

PriorityDepartment
Water Treatment

Project Duration
FY 22

Life Expectancy

30 3

Proiect Title
Water Treatme nt Pla nt structural e n ha nceme nts

Proiect Location

Water Treatment Plant

301 College Street, Lake Worth Beach

Proiect Descripti on/J ustification

The lime softening water treatment plant was built in

the 1950s and has had various structural upgrades,

enclosures, window modifications, etc. The reverse

osmosis water treatment plant was built in 201"1. An

evaluation was completed to determine what

windspeeds the buildings should withstand as built and

provide recommendations on what upgrades should be

made to harden the buildings for high wind speeds'

Various empty concrete masonry unit cells are

proposed to be filled in and supported structurally, tie

down straps added to tanks and AC units, anchors and

bracing on generators and other upgrades. The City is

currently pursuing grant funding to help pay for this

project.

Strateeic Goals Releva celCatesorical Criteria

Health, Safety, Environment

Proiect's Return on lnvestment

Redundancy and longer life of existing building

Relevant Gra ohic Details

2021

J

FISCAL DETAILS

Account Number Description Amount

422-7022-533.62-10

Total Expenditures

lmprove Other than Build / lnfrastructure s

s



0$es',*tillg esst lr Brilaet

i\lone

Fi'oieet's lmiJact on Othci Depa!"iifien'ts

i\o impact on other Departments

Expenditures

Capital Costs

ProjFct Development

Design

Permitting

Land/ROW Acquisition
a nn.+r' ,^+;^n

Equipment

Testing

Prior Years FY?1

15,000

0perating Costs

On-Going Oper'ations

Maintena nce

Personnel Costs

Other (SPECIFY)

Total Expenditures $ 1s,ooo S

s5

Prior Years FY21

FY22

$ sTs,ooo g

lY tz

FY23

FY23

xv", n

l-Yc4

E\/A E

FY25

TGTAL

15,000

S sgo,ooo

TOTAL

5l

Off-Set Categories

^r'..., n...,-.-.,,..-l\trw ncvcIuc)

uLilcr ()peLilyl

s

$

*?-!-, Ag a-r- A 4 { 4 t

$ $ $ 5 5

q7q flnn

a J

NET COST $ 1s,000 s S s7s,oos S $ 5 S sgo,ooo

Funding Sources

Grani Potcntial?

Prior Years FY21 FY22

- ) 5/5,UUU 5

FY23 rY24 FY25 TOTAL

I ?

Total Funding Sourees $ -5 "$ I s7s,000

5 I 575,ooo rl
5

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and operational.

ct:

$

A. Reverrues Generated fi- i::x;:en*+:: i t-:c i-.tll::<i :

A ^, !s',an, 'a #1 D 
' 

h^-^^--^r. D E I |til;+;^^

F,.2- Revenue #2 8.2- Debt Service Costs: 8.6- Materials/Suppiies

A 3- Revenue #3 8.3- Contract Services B 7- Equipment

A.4- Revenue #4 B.4- Fixed Costs 8.8- Miscellaneous

Revenue Totals
(A.1 -to- A.4)

Net

Expense Totals {8.'l -to- B.B)



c q'i
Lake Worth
q!u:h

Capita[ !mpnoven'lent Frogram (C[P]

Project Request Fonm
(For Projects / ltems Costing Over S50,000)

EF 35

Priority
2

2021

Department
Local Sewer

Projeet Duration

FY22

Life Expectancy

30 years

Pro Title

Lift Station 13 lmprovements

Proiect Location

LS #13 - 634 Latona Ave

Proiect Description/J ustification
The lift station #13 wetwell and valve vault are located

in the roadway on Latona Ave, while the electrical panel

and controls are located within a City-owned lot

adjacent. The electric service needs to be upgraded

from single phase to three-phase with a duplex control

panel with Variable Frequency Drives to operate the

pumps most efficiently. A new remote telemetry unit is

needed as the existing one is beyond its useful life,

replacement parts are not being made and the City has

updated its radios to read from these. Also, the wetwell

needs to be sandblasted and coated to extend it's useful

life.

StrateFic Goals Relevance/Categorical Criteria

Health, Safety, Environment

Proiect's Return on lnvestment

Resiliency and reliability of lift station

Relevant Graphic Details

FISCAL DETAILS

423-7221.-535.63-15

AmountAccount Number Description

lmprove Other than Build / lnfrastructure
Total Expenditures

s

s

186,000

1.86,000



Opeia-tin g Csst li'n paet

This wili provide 3 more reliable lift station with less operating and maintenance required

D-^;rlvl ect's lrrr et on 0thefl nts
None

-...- ^,^ ^l 14,, -^^LAPC| tUitur rJ

espital C0sts

ProJect Dev€lopment

Design

P€nlritti ng

LandlROW Acquisition

Construction

Equipment

Testi ng

Off-Set Categories

New Revenues

Utner (Speciiy)

Tatal Off-Sets S

ndl-- \/^-,- rvaarttut ,Edt5

30,000

Prior Years FY2L

rv* - rva? tvi i art= r

30,000

186,000

cs

Uperating Costs

On-Going Operations

L/aintenance

t.lther (SPECIFYJ

Total Expenditures $ so,ooo 5 186,000 $

rlz.z rYZS r1z4 FYz5

I

$

5 $

s

$ zro,ooo

TOTAL
a

s

5$ t I

) 5 5

186,000

I s s s s

NET COST $ :o,ooo 5 rso,ooo S 5 $ c S zro,ooo

Funding Sourees

Local Sewer Fund

Prior Years FYZL FYzZ FYz3 FY24 FYZ5 TOTAL
5 :o,ooc s 216,000

Taral Fundlng Sources $ :a,aoo g 186,000 g + ) ) I ?16,090

$ rss,ooo ) ) $ t

This section must be eompleted for all applicable projects. Please list future reyenues and expenses once project is
n and fuliy operational

Net tional UI

$

A. Revenues Generated {i .::::rensef lr.r+i;;rggl

A.1- Rovenue #'1 B.1 - Personnel. 8.5- Utilities:
4.2- Revenue #2 8.2- Debt Service Costs. 8.6- Materials/Supplies
n ? Oar;on,,.: #? R ? l'nn+ranl Qc,^,i^^- I 7 Ei:,;^n6ntu,' - LYvrPrrrer'\.

A.4- Revenue #4 8.4- Fixed Costs B.B- Miscellaneous.
Revenue Totals
{4.1 -to- 4.4) fxpense 1-otals (8.1 -to- fl.8)
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L;ike Worth
Beach

EF 36

Lift Station #19 Reh ab / Replace

Adopted in FY2020

$ tso,ooo



t;t, n{
LdkeWorth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 550,000)

Department
RegionalSewer

Project Duration
FY 21.

Life Expectancy
30

EF 42

Priority
1

or photo inserted)ntProiect Title
PBC Lake Bass Canal Aerial Forcemain Relocation

Proiect Location

Lake Osborne Drive at Lake Bass Canal

Proiect Description/J ustification
Palm Beach County is currently designing bridge

replacement at the Lake Bass Canal crossing Lake

Osborne Drive. The City currently has an aerial

forcemain crossing that runs parallel on the west of this

bridge. Per the proposed design plans, the City will need

to relocate these utilities to accomodate the new bridge

and pedestrian crossing. The sewer portion of work

includes either a new aerial forcemain crossing, possibly

connected to the new bridge, or a new subaqueous

forcemain crossing.

Stratesic Goals Rel celCateeorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A new forcemain will be built to today's standards and

will be out of the way of the new bridge and pedestrian

crossi ng.
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FISCAL DETAILS Discription

406-7490-535.63-15

202t
lnfrastructure

Total Expenditures
$

s



e $rerulinH CusI lrrtlraet

i\one

Pr*:ieci's Ii'itoaci on L/fi rer u€Lr<t{ tr ltgilt5
This projcct wiii bc coordinaiccj with I watermain repiacmeni as weil

Expenditures
f--rL-l F--L-{-cPlLdr LU513

l'roject U€velopmcnr

flpsisn

TElilrlLllrlB

La ii'..1/ROW Ai-q uisi Liui r

Constructlon

Equi pment

Iesting

Operating eosts

On-Going Operations

Ma intenance

Personnel Costs

Other iSPECIFY)

Total Expenditures $

Off-Set Categories

Neur Revenues
flthar l(necifvl

Total 0ff-Sets S

Prior Years FY21 rY22

S 3so,ooo S

FY22

5

FYz3

Fy24 Y \ 43

5

50,00c

300,000

$ 3so,ooo

TOTAL

$

Prior Years FY21

$ $ $ $

$

$

FY74 FY25

50,000

300,000

NET COST s $ $ :so,ooo $ s $ $ :so,ooo

Funding Sources

Regional Sewer Funci

Prior Years FVZL FV22 FYZ33 FYZ4 TOTAL

350,000350,000

Total Fund Sources $ $ 3so,ooo $ 5 $ 3so,ooo

This section must be eompleted for all applicable projects. Please list future revenues and expenses once project is
eoryl ano tu o ^^^tuttdt

Net ational lmpact
4.. R4veirues Generatecil

$ $

._ :1:. j r.-rj:: 'ri ,, ' r ' '-

8.1- Personnel 8.5- Utilities

A /- Keverlue #z 8.2- Debi Servrce Costs: 8.6- Materials/Supplies

A.J- F(eVUl rUe #J D.J- UUilIdUL OCr VrLes o 7 =^,,;,--.--lu./ - Lqurpril9ilr
n^.,^^,,^ 8iA.a- nEvcr rutr f+ 8.4- Fixed Costs: 8.8- Miscelianeous

Revenue Iotals
(4.1 'to- A.4) Expense Totals (8.1 to- B.B)

A.1- Revenue #1



C't1 ';
Lake Worth
Beach

Capital lmprovernent Prograrn (ClPl

Pnoiect Request Form
(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy

FY 2t 20 Years

Ei-t 43

Priority
2

Relev?n! Graphi-c DgtgillFll gf photo iryserted)

Department
Sewer Utilities

Proiect Title
Global Manhole Lining

Proiect Location

City-wide

Proiect Description/J ustif ication

Manholes are designed as an access point for

wastewater mains and can also be a source of

infiltration and inflow (l & l). Surface water can enter

through manhole covers that are subject to

ponding/flooding or in sag conditions. Rehabilitation of

sanitary sewer manholes to like-new condition will

reduce infiltration, restore structural integrity, and

decrease treatment expense by decreasing flow sent to

the treatment plant. The extra volume of water that
should be flowing into the storm sewer system rather

than the sanitary sewer system can overload the

sewage collection system pipes causing backups or spills

of raw sewage. By implementing a proper I & I program

the City can both decrease operating expenses

associated with sanitary sewer pumping and provide

extra capacity within the City's existing system without

expansion.

Strategic Goals Relevance/Catesor ical Criteria

lncrease in structural integrity and decrease in flow to

be collected and treated.

Proiect's Retu on lnvestment

Lower flows to be pumped by wastewater system

resulting in lower costs

FISCAL DETAILS 202L

423-7231,-53s.63-15
150,000

lmprovement other than Buildings

Total Expenditures
s L50,000

$



dlperating C0st lrYlpaee
'ihis project rr.viii deri'ease ihe enrergency calls for collapsed rnanhcles needing significant r'epair"s

Prroiect's lmnaet osr 0ther Departtnents
No impact on other ljepartments

0perating eosts

On-Going Operations

Maintenance

Personnel Costs

Other (SP[CIFY)

TotalExpenditures $ rso,ooo $ 1s0,000 I rso,ooo $ rso,ooo g 1s0,000 g j.s0,000 S goo,ooo

Expenditures

fapital Costs

Project Developrrreilt

utr5rBil

Permitting

tand/HOW Acquisitron

Construction

Equipmeni

Tcstinn

Off-Set eategories
New Revenues

Other {SpecifV)

NET EOST

Funding 5ources

Sewer Fund

Total Off-Sets $

Prior Years FY23"

150,000

Prior Years FY21

$

FY22

FY22

FY23

FY23

rvi n

?Y24 FY25

TOTAL

900,000

TOTAL

s $ $ s

$ 150,000 S rso,o0c g is0,000 5 1s0,c00 9 rs0,c0c g 1s0,s00 g e00,s0c

Prior Years FYZL FY22 EWI ? FY24 FVZS TOTAL

Total Fund Sourees S lso,ooo $ rso,ooc $ 15o,ooo s 1s0,000$ 1s0,0005 150,000$ g00,000

This section rnust be completed for all applicable projects. Please list future revenues and expenses once project is
and nal

rational lm

1s0,000 150,000 15C,000 150,000

150,000 150,000 150,000 1s0,000 150,000

A. Rgvsnles Generate<i 'r 
r ', P!r5q: r! 1 t!,f,r.l

A 1- lrarronrro #1 B. I - Personnel 8.5- Ulilities
A.2- Revenue #2 8.2- Debt Serviee Costs 8.6- Matei-ials/Supplies.

A.3- Revenue #3 8.3- Contract Services: 8.7- Equiprnent:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous
Revenue Totals
{A.1 -to- A.4i Expense toials (8.1 tc- B.B)

com
Net



C'tyI
Lake Worth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Proiects / ltems Costing Over $50,000)

Project Duration Life Expectancy

FY 2t 50 years

EF 44

Priority

Relevant Graphic Details (GlS or photo inserted)

Department
Sewer Utilities

Proiect Title
Sewer Collection Main Rehab

Proiect [ocation
Citywide

Proiect Description/Justification
The City's sewer collection system consists of various
pipe types including vitrified clay pipe, ductile iron pipe,

PVC and unreinforced concrete pipe. The VCP and

unreinforced concrete pipe are beginning to fail by

collapses throughout the City due to roots, landscape,

heavy traffic loads, etc. The City had Redzone Robotics

do an assessment of all L2" and under gravity sewer
and found that there are 15 miles of VCP pipe and one

mile of other pipe needing structural rehabilitation by

CIPP lining, and about 9.5 miles of pipe needing heavy

cleaning. The most efficient method to repair these
mains is to line the pipes through a cured in place (CIPP)

liner. This project includes an annual budget for lining
and pipe bursting to repair failing pipes and prevent

future failures. This will also decrease the amount of
inflow and infiltration from stormwater and
groundwater that seeps into the pipe and increases cost

of treating water unnecessarily at the wastewater
treatment plant.

Strategic Goals Relevance/Categorical Criteria
lncrease in structural integrity and decrease in flow to
be collected and treated.

Proiect's Return on lnvestment
Lower flows to be pumped by wastewater system

resulting in lower costs

FISCAT DETAILs

2

202L
423-7237-535.63-1s

Total Expenditures 200,000

lmprovement other than Buildi ngs s 200,000

s



tJ,ne j:,qgIe_UpsE_ jt"fl -pqgg
Once ihe main are repaii'ed, there is little operating and maintenance to be dc.:ne

Proiect's lmFaet cn Other Departments
i\o impact on other Deparim€nts.

c,,-^^ii+,,.arLr{lrsllul{*11E5

eapital Costs

Pro;ect Developrnen i

Design

Permitting

LairrllRo\ri1 Acquisition

Construction

Equ!pment

Testing

^-^-^..:'^-f^-a-Lrpe{ drrriS LU5t5

On-Going Cperations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditur€s $

O#-€,ot r.riasdriac

New Reveltues

^!L^- 
/a-^^it.,\

\.,,U rel \JpcLil y/

Tatal Off-Sets S

Prio{ Years F!21

Prlor- Years F\i21

EVf f

1,000,000

i 20G,C00 i 200,00i1 5 200,c00 $ 200,0c0 $ ?30,000 $ i,000'000

rYzz FY23 cv?4 FY25

,v)2 FVjI FYA5 t a t r 4l

5 4 * )

200,000 200,0002_0!,09q200,000 200,000

NET EOST I 200,000 $ 200,0s0 $ 200,000 $ 200,000 $ 200'000 $ 1'c00,0c6

Funeling Sources

5ewei Fullcl

Prior Vcar: FY?l rtL4 FY23 f\ t4 FY2.9 TOTAL

200,000 200,0004UU,UUU 200,000 r00,000

Total Fundin Sources t s 20r],000 $ 200,000s 200,000$ 200,000$ 200,000$ L,000,000

This section must be completed for all applicable pro.jects. Please list future revenues and expenses once project is
and ful

Nn? lrn :l ct:

t.

f l::-rr-,/-i:\_:a. i :.;.; ;rr*,'l'
A. Revenues Generated:

a 1 frarcnnnaJ

8.6- tulateriais/Supplies.8.2- Debt Service CostsA.2- Revenue #2
B 7- Equipment8.3- Contract Services:A.3- Revenue #3

8.8- Migcellancous8.4- Fixcd CustsA 4- Revenue *lzi

Expense fotals (8.1 -to- 8.8)
Revenue Totals
{A.1 -to- A.4}

F E- i iliiitiac



C:tt ,i
Lake Wort
Beach

h
eapi'ta[ fl mpnovement Fnognam (enp]

Fnoject Reques't Foa"m
(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy
FY1"9-21, 30

. I l.!1 i
EF 45

Priority
1

Department
LocalSewer

Proiect Title
Parl< of Commerce - Phase 2

Froiect Location

Boutwell Road from Lake Worth Road to 10th Ave N

Proiect escri ptiony'i ustificat ton

Phase 14 was completed in FY2020. Phase i"B is

currently under construction in FYTO-2L. Phase z

includes water, sewer, stormwater, electric, and

roadway worl< along 7th and 4th Aves North and

Boutwell Road from joyce Ave to Lake Worth Road. The

sanitary sewer portion of work includes new forcemain
replacing the existing along 4th Avenue North within
the Park of Commerce.

Stratesic Goals Rel lCriteria
Regulatory & Compliance

's Return on ln
A value added asset to the corridor for new business. I

FISCAL DETAILS

Relevant Graphic Details
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2021
Account Number Description
423-723r-535.63-15

Amount
lmprove Other than Build / lnfrastructure

Total Expenditures
91",000

91,0O0



ilp€rstiilA f 05! I rnpAct

This pi"ojeci is not expected to have any major impacts to operaiing costs

Proierl's impact on Other Departments

This project includes work for the Electric, Water, Sewer, Stormwater, and public Services Departrnents and is a

collaborative effort.

expenditures
f:pital fnsts
Project Developmeni

Design

Permittang

Land/ROW Acquisition

Construction

Equipment
:

I u:trrrg

Off-Set €ategories

New Revenues

Other (SPFCIFY)

I otal uff-sets

Pflor Years FtzL

22,OAO

Prior Years FY2f

5

Fv22

FY22

F,rzZt 'FY24

FY24 FY25

T{)'IAL

5

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other {SPECIFY)

Total Expenditures I zq,g00 S 91,000 S s

113,000

t 11qRnn

TOTA!-fu2'3

5

5 5 5 5 I

91,000

$ s 5 s 5

) s ) 5 s s

r\ifT COST 5 z+,soo 5 91,ooo S ) ) ) I _I.-I5,duu

Fundlng Sources

Sewer Fund

TPA/LAP Granr

I Utdt

Prlor Years FYlt- EV11 EV? f tizS

s

Sorirces 5 24,800 5

800

Yl,ULrU ) ) 1r),duu
is section must be completed for all applicable projects. please list future reve{lue$ and expenses once project is

rnd fu nlinnrl

Nel Operatiunal lrrr

5 e1,ooo s $
c )

A. Revenues Generated:

A 1- Revenrre #1

i3. { <pe'lrse* lncr;tyeri

B 1- Personnel' 8.5' t-ltilities:

4.2- Revenue #2 8.2- Debt Service Costs. 8.6- Materials/Supplies.
4.3 Rcvcnr-rc #ll 8.3- Contract Serviceg B 7- fquipment:
4.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous:

Re.rsnue Totals
{A.1 -to- A.4) Expense Totals {B.l -t0- E.B}



a C;4
LakeWorth
Beach

CapitaI lnrprovernent Frogram tClP]
Froject Request Forrn

(For Projects / ltems Costing Over S50,000)

Department
LocalSewer

Project Duration
FY23

Life Expectancy

30 years

EF 46

Priority
3

Proiect Title
Lift Station 25 SCADA & forcemain lmprovements

Proiect Location
LS #25 - 6950 S Congress Ave

Proiect Description/J ustification
Lift station #25 is located at Hypoluxo and Congress

Road and needs a new control panel and expansion of
the electrical rack so that the City can add a remote
telemetry unit to bring this station onto the SCADA

monitoring system for system reliability. The 3-inch

forcemain that leaves this station has had several breaks

recently and should be replaced to prevent more breaks

and overflows. There are 2600-ft of 3-inch forcemain

including a canal crossing that will be assessed to
determine how much should be replaced.

Strategic Goals Relevance/Categorical Criteria

SCADA connectivity to this station will allow quicker

response and monitoring of the station.

Proiect's Return on lnvestment
Resiliency and reliability of lift station

FISCAL DETAILS

$ysten &ncept of SCADA

Relevant Graphic Details
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2021

423-7221-535.63-15

Total Expenditures

AmountAccount Number Discription
lmprove Other than Build / lnfrastructure $

)



qp€rylrn_g_qgdnreqq1

This lvlli proriide a nrore reliabie llf't station and for"cenain system with l?ss cpei"ating and rnaintenarrce required

Frniect'q lmara et nn Cther Senartrnents
None

€xpeneiitures
{]anital Cnsts

ii"nj.rt ll.volopm.nt
Design

Permitiino

Land/ROW Acqu!sit!on

Construciion
F^r rinmant

Tesiing

Off-Set Categories

New Revenues
I'-}rh=r lQnerif'.,,\
vL'ir, \JP!virtl

Total Off-Sets S

Prior Years FY2X Fv2? Fi/23 Fv24 rtzS TOTAL

200,000

5 zso,ooo

TOTAL

c!peseting Gssts

On-Going Operations

Ma intenance

Personnel Costs

Othei {SPECIFY)

Total Expenditures 5 $ $

Prior Years FY21

$

FY22

$ 2so,0o0 s

FY23 FY24 FY25

$

a 5 s $

E 5 5
q

50,000

200,000

S 5 s s s

IJET COST
( $ { $ 250,000 $

( $ 250,000

Funding Sources
t nr:l iorrror Er rnd

Prior Years FV2i t\22 FY23

5 250,000 $

r1z4 flzS IUTAL

000

) ZfU,UUU

t

Tulai Furitliilg 9sutees $ I )

5 s 2so,Ooo a 5

This section must be completed for all applicable projects. Piease list future reveRues and expenses once project is
and

$

il'] tr5il€11$r)5 lr-rc: lrreil

f.i- Personnei D.3- \Jtlill.rEs

,4. Revenues Generated:

A.'l- Revenue #i
8.2- Debt Service Ccrsls 8.0- [r]aterialslSupplies4.2- Revenue #2

8.3- Contract Services. 8.7- Equipment.

B 8- Miscellaneous.8.4- Fixed Costs

A.3- Revenue #3

A.4- Revenue #4
F^r,6n,,6 T^+.la

{A.1 -to- A.4)

hia+ ftnora+ianal lm,!Lr vs,L, s*:vilv, rrI

Totals i -to" B.Bi



t6\ iJn"wo,-tn

\_,,1Blach
'*r/

Capital lmpnovement Program'l (AlP)

Project Request Fonm
(For Projects / ltems Costing Over 550,000)

EF 47

Priority
2

Department
Sewer Utilities

Project Duration
FY21.-25

Life Expectancy

50 years

Proiect Title
Floral Park/1Oth Ave N/Hieh Ridge SS Expansion

Project Location

Citywide

Proiect Descr ustification
The following areas, over 1000 parcels, were identified

within the City's sewer service area as not being served

by City sewer, rather they are all on individual septic

service, which is of concern based on their proximity to
Lake Osborne. The City desires to provide City sewer

service to the following areas; Floral Parl< 1" (east of
Hicl<man Street to Lake Osborne), 10th Avenue North
(south of 10th Avenue North to C-10 canal, east of
Congress Ave to Lynwood Drive), Floral Park 2 (north of
Hypoluxo Rd to Northside Dr, east of Congress Ave to
Lake Osborne), and High Ridge Road (Lantana Rd to
Hypoluxo Road, 195 to and including Paul Mar Drive).

The department intends to apply for grants to fund and

complete this work or complete it via assessment.

Strategic Goals Relevance/Categorical Criteria

Health, Safety, & Environment

Proiect's Return on lnvestment
Providing sewer service to these customers will bring

revenue into the City as paying sewer customers

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)
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Pp!-trJinsl".o,q!tupa4
Once r'he 'lain are installed, there is little operating and maintenance to be done for many years.

Prolect's !Lr-pg!]!_q,q_Q!lre{pepA$rneIE
lhis pioieci is being done in coordination with water expansjon projccts.

Expendltures
Copitil eost6

Projeci Development

Desig'

Permitiing

La^d/RoW Acquisition

construction

Equipment

Iesting

Prlor Years FY21 rv22 TOTAT

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

other {SPFCIFY}

Total Expenaiitures

Off-Set Categories

Rcvcnuc5

$ 222,0r)0 $

FY23

?,720,000 s

FY23

6,000 s

Fv24

4,350,000 I

Fv24

15,000 s

FY25

10,296,000 s

FY25

40,000 s

17,598,000

TOTAIPrior Years FY21. FY22

61,000

222,000 520,000 960,000 696,000

2,200,000 3,400,000 9,500,o00

\finr rs;oofi 40;00fi

Ollrer (5peiily)

Total off-sets

NTI LUII

Funding Sources

Potential Grant?

$ 222,000 $ 2,714,rX1O 5 4,145,000 5 10,256,000 I 17,S37,@0

Prior Years FYzL F\22 FY23 FY24 FY25 TOTAL

17222,000 2,714,nN 4,345,000 10,256,000

ToIai Sourtcs $ 222,000 s 2,71.4,000 5

Thls seuLlurr rrru>t bc vuutplctsd fur all appli{,!ble proiscts- tlsasc lltt tuturc rovonuoc and oxponsss onca projrct ir eompleted and fuily 6F ntional

A. Rwmucs GeneElerJ:

A i- Rsvenue #1

!tl,r!I/ed

8.1- Personnell 8.5- Utilities

I

8.2- Debt Servtre Costs: E.O- r$a(€lrdls/ouupfi YsA.2- Revenue #2

A 3 Revenue #3 8.3- Contraci Services: 8.7'Equipment.

B 8- Miscellaneous.A.4- Revenue #4 B 4- Fixed Costs

Revenuo Totals
rA-1 -to- A.4l EIpYilsd ruLdrr to. r .ru- o,u,



C'ty "i
Lake Worth
Beach

eapitaI Bmpnovernernt Program {Cfl P}

Fnoject Request Fonm
(For Projects / ltems Costing over S50,000)

c Details

EF 48

Priority
2

2021

Department
Local Sewer

Project Duration
FY21,

Life Expectancy

30 years

Proiect Title
Lift Station 1"4 Upgrades

Proiect Location

LS #14 - L20I Rupp Lane

Proiect Description/Justification
Lift Station #14 is in need of new piping, pumps, pump

base plates, valves and appurtenances to extend it's life,

as well as a new larger valve vault that can be accessed

more easily. The wetwell and valve vault also need to
be sandblasted and coated for lasting protection from
hydrogen sulfide gasses that accumulate. Electrical

improvements are also included with a new RTU,

instrumentation, controls, and duplex control panel.

Strategic Goals Relevance/Categorical Criteria
Health, Safety, E nvironment

Proiect's Return on lnvestment
Resiliency and reliability of lift station

FISCAL DETAILS

423-7221-535.63-15

AmountAccount Number Description

lmprove Other than Build / lnfrastructure
Total Expenditures

s
{

336,000

336,000



'0ioeratins east lrnBact

This will provide a more reliable lift station with less operaiing and mainter-rance required

Proieet's lrnnact nn 0ther Denartments
Alone

Expenditures

Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

I esti ng

d-!€f-Co+ fc+aaariac!s ruSvr isr

i\cw Rcvcnucr
flthor i(noeiirii

Prior Years FY21

30,000

Dri^r \/a--- rlta4r rrur tgola r tzL

55

Fv22

rtzL

FY23

YtzS

FY24 FY25

rlZJ

TOTAL

30,000

336,000

$ 366,000

TOTAL

0p€Tatrna-ng C65tE

On-Going Operations

Maintena nce

Personnel Costs

Other {SPECIFY)

Total Expenditures $ :o,ooo S 336,000 5 t

$

t

rtt4

s

sTn+=l l.!$f-Qn+= (
$

(
s

s 5 I sS

336,000

c (
s s

NTT COST $ :o,ooo $ aae,ooo 5 $ $ $ $ :es,ooo

Funding Sources

Local Sewei' Fund

Prior Years FY21

000

EV1 a FYz3 rv?/t E1/f C TNTN I

I $ 366,000

Total Funding Ssurces $ :o,ooo $ ::o,aco 5 ) $ $ $ 366,000

9 l36,oco $ I ) $

completed and ful operational

Net Operational lmpact

This section must be completed for all applicable projects. Please list future revenues and expenses once project is

i_l :'l-. ;r,:.::; r:: ir: _:::":., :.'. C-..^-..^- -^^^--!^in. nvvEr ruso g9r r6t dtbu

A.1- Revenue #1 8.1- Personnel 8.5- Utiliiies:

A2- Revenue #2 8.2- Debt Service Costs; 8.6- Materials/Supplies.
A.3- Revenue #3 8.3- Contract Services 8.7- Equipmeni.
A 4- Revenue #4 0.4- l-ixed Costs D.B Mircellnncoul



c,tv i
Lake Worth
Beach
r: LC a, D.r

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over $50,000)

EF 49

Priority
2

2021.

Department
Local Sewer

Project Duration
FY22

Life Expectancy

30 years

Proiect Title
Lift Station 19 Rehab/Replace

Proiect Location

900 Barnett Ave

Proiect Description/J ustification
The wastewater lift station #1"9 wetwell, valve vault and

control panel are located just off the roadway on

Barnett Drive, which is a heavily traveled road. The City

proposes to relocate this wastewater lift station further
out of the roadway to prevent accidents crashing into

the control panel or RTU and causing the station to lose

controls or power and potentially cause a sewer

overflow spill. The station was built in 1989 and is in
dire need of upgrades to continue functioning as it
should.

Strategic Goals Relevance/CateForical Criteria
Health, Safety, Environment

Proiect's Return on lnvestment
Resiliency and reliability of lift station

FISCAL DETAILS

423-7221,-535.63-15

AmountAccount Number Description

lmprove Other than Build / lnfrastructure
Total Expenditures

$

$



qile rati nf; ,Cost 
1 ryil_Alt

This will provide a rrlore i"el!able iift staiion rarith less aperaiing and maintenance required

Frcieet's lntsaei on Otl'ier Departments
i\l c.r tr e

e '.^^-J;+.."^-Lr\[J€trurLg!Er

eapital Costs

Project Developrlent

Design

Pc|rlitting

Land/ROW Acquisition

Construction

Equipment

Testing

0pcrating Costs

On-Going Operations

Maintena nce

D5i^r 1t.-.->,- alrar Ji/a i

S zso,ooo 5

FY22

5

rl,_a l wia

t\24

5

4s,000

205,000

Per ..,.,,,- l a, ,. r L

uther (5PtLl'-Y)

Total Expenditures $ $

Prior Years FY21

5

$ $

a

$ 25o,ooo

TOTALOff-Set Categories

New Revenues
Alq^- /C---^ii,\r-'Llrcl \Jl-tEr-rr y/

FY23 FY25

$ 5

I OTaJ {fl-{-.1€tc } 5 n
s

5 5 )
45,000

205,000

$ $ $ 5 s

NET EOST $ $ $ zsc,ooo S $ $ $ zso,ooo

Funding Sources

Local Sewer Fund

Fricr Yearg ETJA 1 FY22

( 7cn onn (

FY23 FV24 FV25 TOTAL

s $ 2so,ooo

Total Funding 5c,";rces t { $ $ ase,occ

{ ( )cn non s $ I

This section must be compieted for all appiieabie projeets. Please list futilre revenues and expenses once project is
completed and fui nal

Net Operationa! lmpact:
A. Revenues Generated:

4.1- Revenue#1 8.1- Personnel

r:-r. i:t u€t."sn:ri ]::c;}tr:+li

B 5- Utilities.

4.2- Revenue #2 8.2- ilebt Servrce Uosis: 8.6- Materials/Supplies

8.3-Conirael Seruices

A.4- Reverrue #4 8.4- Fixerl Cosls B 8- Miscellaneous
[cvgt lue I ufdts
/A i .a A J\
14. | _(V- A.+' ':.r1:ursu 'f ulals {$ 1 .lu A.0i



eapita[ [nnpnovement Fnogram (CtP]

Pnoject Request Fonm
(For Projects / ltems Costing Over $50,000)

Project Duration Life ExPectancY

FY22-23 20

EF sCI

Priority

Refevant Graphic Details (GlS or photo inserted)

RB

Department
Sewer Utilities

Proiect Title

Lift Station Generators & Generator Upgrades

Proiect Loeation

Citywide

Proiect Description/J ustif ication

The Department utilitizes generators to keep the
wasterwater system pump stations in service when

electrical power is lost. Without the generators, the

pump stations will fill up with wastewater and cause

backups and sanitary sewer overflows. The additional
generators will assist the department to provide more
power to pump stations and redundancy. The upgrades

to existing generators include replacing the output

cables to one cord, reverse service, and a power cable.

Also include modifciations to the existing genrators to

adapt to a single 200 amps plug and receptable. The

City is pursuing grant opportunities to fund this project.

Strategic Goals Relevance/Categorical Criteria

Resilience & Redundancy

Proiect's Return on lnvestment

Greater protection and prevention of sanitary sewer

overflows.

FISCAL DETAILS
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Discription

423-7221,-535.63-15

2021

lmprove other than Build

Total Expenditures
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0peratirig eqsljmplgq
The mainienancc cost to keep ihe genei'atoi"in mint conilition is approxii'nai:ely $lOC peryeai-
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eapitai eosts

Prcject De'relopmeni

ucJrBI

Permitting

Land/ROW Acquisition

Construction

Equi pment

Testi ng

Operating eosts

On-Going Operat;ons

Maintenance

Personnel Costs

other (sPEcrFY)

Tutal Ex5rentlitures 5

Off-5ei f,ategnries

i\iew Revenr-res

Other (Specify)

Totai Off-Sets 5

Fricr Ycar: Fi/Zi

5 su,oss 5 :s,oac i

FYZ:

FY77

r14-tr

FY?1

f g,1't

FY?4

rILJ

FY25

rCTAL

100,000

i IUU,UUU

Prior Years tY21.

5

P $ 9 $ 5 )

50,000 50,000

$ { g so,ooo g 5o,ooo $ $ I loo,ooo

rulrillrlg SLlur Lr.f5

Potential Grant?

Plicir Years FY21 FYVZ FY23 F\24

B 5- Utiiities:

TUIAL

100,000

Total Fundi Sourees 5 $ iou,ooc
This section must be completed lor all applicable projects. Please list future revenues and expenses once project is

ieted and fuiiy operationai
-tdt

I 50,000 $ su,n0o 5

::1 ::i : 1.:Fr'.q.i.. 1rr:, ::-: --";i

$

50,000 50,000

.A. fl*v4r:iler d-lsnr:ratec

A.1- Revenue #'l 8.1- Personnei.

A.2- Revenue #2 B 2- Debi Service Costs

4.3- Revenue #3 8.3- Contract Services

8.6- Materials/9ypql!:l

8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs B 8- Miscellaneous
Revenue Totals
(A.1 to- 4.4) f;xpense Totai* (B.1 -to- B.B)

Net 0



(;h n{

L6ke Worth
Beach

Department
Sewer Utilities

Proiect Title
Sanitary Sewer Lining - Lift Stations 3,4, and Master

Pump station basins

Proiect Location

Citywide

Proiect Description/J ustification
The City had Holtz Consulting conduct an inflow &
infiltration study in lift stations 3, 4, and master pump

station basins to determine target inflow & infiltration
areas that should be repaired, The most efficient
method to repair these mains is to line the pipes

through a cured in place liner or pipe bursting. This

project includes an annual budget for lining and pipe

bursting to repair failing pipes and prevent future
failures. This will also decrease the amount of inflow
and infiltration from stormwater and groundwater that
seeps into the pipe and increases cost of treating water
unnecessarily at the wastewater treatment plant. The

City is pursuing grants to help fund this project.

Strategic Goals Relevance/Categorical Criteria

lncrease in structural integrity and decrease in flow to
be collected and treated.

Proiect's Return on lnvestment
Lower flows to be pumped by wastewater system

resulting in lower costs

FISCAL DETAILS

Capital lmpnovernent Frognam (ClP)

Project Request Form
(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy

FY22-25 50 years

EF 51
Priority

2

Relevant Graphic Details (GlS or photo inserted)
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423-7231-535.63-15

2021

lmprovement other than Buildings

Total Expenditures
s

s



Cl p e ra ti ;rg {Es't i mp_q ct

Once the i^rain ai'e repaii'ei-1, iherc- i: little operating ancl maintenance to be doire

Proiect's l:-npact nn Other DeBartmenls
hio impact on other Department3.

fxpenditures

Capital Costs

Project Development

Design

Permitting

tand/RO$l Acqursition

Construction

Equipmeni

Testing

Off-Set Categories

New Revenues

Other (Specify)

r oISr urr-se[s )

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

other (SPECiFY)

Totai Exp€nditures F 5o,ooo 5

Friar Years F1'21-

000

Prior Years FYzi

rwa ? rltf E TOTAL

50,000

4,899,999

$ e00,00t 5 r,irr,3rr $ j.,i33,i33 5 L,3=.3,333 $ 4,;+3,i3'3

FV27 FYz3 FY24 FY25 TOTAL

$ ) t 5 )

900,000 1,333,333 1,333,333 11)1 ))1

A .n^^^ a+ rujuuu + $ goc,aco $ 1.333,333 $ 1,333,333 I 1,333,333 $ 4,949,999

Frrrrdirrg {nrrrcpq

Sewer Fund/Grant

Ptier Yeai's fY?"f

s0,000

Total Funding Sources 5 ss,ooo 5

r \ ta rrzq r I LJ

4,949,999

900,000 5 r,,333,333 5 1.,333,333 $ 1,333,333 i 4,949,999-s

900,000 1,333,333 1,333,333

This section must be completed for all applicable projects. Please iist futr.rre revenues and expenses once project is
compieted and fu

onal lmpact:
A Rcsanr Loc Aor rsrrfc.l :l i \.-tnf.><: rr-rrr..._-,;l

8.1- Personnel ts.5- lJtrlrtres:

A.2- Revenue #2

A.3- Revenue #3

8.2- Debt Service Costs.

8.3- Contract Services

8.6- Materials/Suppiies :

8.7- Equipment.
A d- Rorranr ra rt^ R 1- tri.rad flncte' 8.8- IVliscellaneous:

Revenue Totals

{A.1 -to- A.4) ilxperise 'i'ctals 
{B, i -io- B.8i

t\leL (J
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L6ke Worth
Beach

Capital lmprovement Fnogram (ClP)

Froject Request Fonm
(For Projects / ltems Costing Over S50,000)

EF 52

PriorityDepartment
Local Sewer

Project Duration
FY20-22

Life Expectancy

30 years 3

Proiect Title
Radio Phase 2 & SCADA upgrade

Proiect Location

Citywide

Proiect Descri ption/J ustification
The City's radios that communicate information
between the base station at the Water Treatment Plant

and water utility offsite facilities (wastewater lift
stations, raw water wells, booster stations) are

overloaded and outdated. The City is currently doing an

evaluation on what the best replacement radio would
be in order to continue to function and receive

information 24/l at the water plant. The City is

currently under construction with phase 1 replacement
of radios at the water plant, master pump station,
booster stations and floridan wells. The City is pursuing
grant funding to pay for the phase 2 portion of work on

lift stations and surficial water wells.

Strateeic Goals Releva celCateeorica I Criteria
Health, Safety

Project's Return on lnvestment
Resiliency and reliability of remote monitoring and

control system

FISCAL DETAILS

Relevant Graphic Details
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2021

t

423-7221.-535.53-15

Total Expenditures

AmountAccount Number Discription
lmprove Other than Build / lnfrastructure s

5



n,n -rr+in< {-6s+ l#^sr+'vv€l qerrr6 uvJ\ !irlPuLc

None

Froieet's !nipaet on Other Deisartn'ren'{s

None

Erpenditures
eapital Costs

Praj.ct Development

Design

Dorrrl++lrro

Ldrlu/ l\vvv hLvurJ'trur I

Construction

tqLlipmcnt

!.Jrr-5er LaresoneS

New Reveriues

Other iSPecifY)

Frlor Years FY?1

10,000

50,000

rrlor tedts rtz.r

rv') ?

$ 2a0,000 $

flLz

s

FV23

flaS

FV24 FV? q TOTAL

250,000

$ 260,0o0

TalT rt I

5

n-^-^+iF^ f^-+.viicrd(ll16 lvr15

On-Gning Operations

^rai-tan3n.a

Personnel Cosis

other {SPECIFY)

Tstal Expenditures $ 60,000 $ 5$

$ $s

Total off-Sets $ ) ) I ) $ s

5 s5 I s

200,000

t) s5

NEI LU5I
+ .^^^^ A) 0v,vv9 \,

A lon nrrn t d tan nnn

Funding Sources

Potential Grant?

Regional Sewer Fund

Prior Years FY21 FY22

$ 2o0,0oo $

FY23 c\tn A FY25 TOTAL

s 200,000

5

$ 60,000

Total Funding Sources $ 60,000 5 $ $

$ )s 2oo,ooo Ss

This section must be completed for all applicable projects. Please list future revenues and expenses once project is

completed and ful o

Net Operational lnr ct:

t.

o

A. Revenues Genertt€rl:
B 5- Utilities:

i:r_ .t .i-if: :ta:ja: i j:,:-:!ji j'ei,:

8.1- Personnel:A..1- Revenue #1
El A- l\ilatori=le/Sr rnnlioq8.2- Debt Senvice Costs:

B 7- EquipmentB 3- Contract Services:A 3- Revenue #3
B R- l\iiscellaneous8.4 Fixed Co6t6:A.4- Revcnuc #4

Faperrsu Toiais (B.l -to- B.B)
Revenue Totals
(A.1 -to- 4.4,



(tl'{
Lake Worth
Beach
j r. :):i i'i :

Department
Stormwater Utilities

Proiect Title
Stormwater Main NRP Projects

Proiect Location

City-Wide

Proiect Descri ption/J ustification
These projects, which place value on a vital part of the

City's infrastructure, have been coordinated with the

City's Pu b lic Se rvices De pa rtme nt a n d th e

Neighborhood Road Program. The Departments were

able to establish a construction sequence by meshing

the Utilities fire protection plan and proposed sewer

rehabilitation project schedule with the Stormwater

Masterplan and Public Services Roadway & Sidewalk

Masterplan, Stormwater main rnstallations and

replacements identified in the plan were prioritized

based on the stormwater modeling for capacrty and

treatment in the Masterplan.

Strateeic Goals Relevance/Categorical Criteria

Healthy, Safety, Environment

Proiect's Return on lnvestment
Resilience and redundancy of the stormwater collection

system

FISCAL DETAILS

Capita[ fi mpnovernent Pnognam {ClP}
Projeet Requrest Fonm

(For Projects / ltems Costing Over $50,000)

Project Duration Life Expectancy

FY17 - FY21 40 Years

EF 48

Priority
3

Relevant Graphic Details (GlS or photo inserted)

Check out http://lakeworthroads.com/master-plan to

see a visual map

OF LAKE WORTH
N, STORM & SANITARY PROJECTS WITH

EIGHBORHOOD ROADS PROGRAM
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AmountAccount Number Description

lmprove other than Build

Total Expenditures

668,570

668,570



Reclucticn in repaii and r-epiacerneli cf storrn'rvale. nratits

t?perating Ceirt I mpact

r.aaarlitr r roc
e/rF!)'r/!9,!J

CaBital Costs

Projeci Development

Design

Permitting
I :nd./ROV1/ Ac.ir risition

Cori5tJ'u ciic r-t

Eouipment

Tesiing

0p€rating eosts

On'Going Operations

Maintenance

Personnel Cosis

Other (SPECIFY)

Totrl Errpcndicurc:

0ff-5et Categories

iriew Revenlres

Othcr lSnecifv)

t 0ial {JTr-sers

NIT EOST

Prior'/ears FY21

397,281

3,972,867

i (7q i:n 1a

Prior Years FV21

Prol eet's lgrpq c!S{ olbel !q Sc {11p_rytg

This pi'oject inclt"tde: woi'l( fci'the Wetei', Se\!er, Sto.mwatei', :rnd public Ser"rrices Depai"tments anci is a collaborative effort

FY?7

fv27

Fv22

FYz3 Fv24

FY24

Fy?4

i:Y25

FY25

FY25

TOTAL

397,281

TOTAL

all Laa

1,784,322

tt,,2.14,15O

FYz3

'1 Rdt 115

668,570

i :,! t I,El t l hhx,\ /iJ \ i ) $ 4,641,,437

TOTALPrior Years FY2L

) q i 5 5 s
q

6aE,i70

ir:eighborhrod aoad F.rBram iir'. I
1 Ail ?1t

Neighbcrhr:od Road ProSrarn - Dist 2

1 ,115,1\2 668, s 70f'leighborhood Road Program Dlst 3 _
Nto,ol,h^rh^n.l oord Orns/rm tl:Sl d 596 I 29

I 3,972,867 S 668,s70 5 5 ) I n En1 i21) -te,!'-Jt

Funding Sources

T!LCl tLtdt ,Jr dil! |

Prior Years FY21 FY72 FY23 FY24 FY25 TOTAL
L AL1 L179,-?

Tatal Fu Sources 5 4,64L,43v

This section must be completed for all applicab!e crojects. Please list future revenue$ and expense$ once proj€ct is completed
and fully op€rafignal.

rational

5 3,972,867 $ s0S,S;0 5 $ -)

A. Rev€nueg Generated:

A.1' Revenue #1 B.1 - Personnel B 5 Utilities

R ?- naht Ronrieo ilnctc B. 6- Mater-ials/$upplres:4.2- Revenue #2

8.3- Contract Services 8.7- Equrpment.A.3- Revenue #3

A.4- Revenue #4 8.4- Fixed Costs. 8.8- Miscellaneous:

Revenue Totals
{A.1 -to- A.4} Expense Totals {8.'1 to- 8,8}

It!et
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13th Ave North - GOLF COURSE 12" REPAIW{-il{ING

Adopted in FYzAzA

$ x 00,000
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1OTI.I AVE [N LINI[\G

Adopted in WZA20
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Fark of Commerce - Phtase 18

Adopted in FV2020

$+g5,ooo



C;tl ,{
Lake Worth
Beach

Department
Stormwater

Project Title
Park of Commerce - Phase 2

Proiect Location

Boutwell Road from Lake Worth Road to 1"0th Ave N

Proiect Description/Justification
Phase 14 was completed in FY2020. Phase 1"8 is

currently under construction in FY20-2L. Phase 2

includes water, sewer, stormwater, electric, and

roadway work along 7th and 4th Aves North and

Boutwell Road from Joyce Ave to Lake Worth Road. The

stormwater portion of work includes new structures

and piping to collect stormwater along 7th Avenue

North.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Proiect's Return on lnvestment
A value added asset to the corridor for new business.

FISCAL DETAILS

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy

FY1.9-21. 30

EF 53

Priority

202L

L

Relevant Graphic Details

428-5090-538.63-15

AmountAccount Number Description

lmprove Other than Build / lnfrastructure
Total Expenditures

1,17,200

tt7,2oo
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t his project is nor expecteci to have airy major irnpacts to operating ccsts

Proiec't's irrrpaei on Other DeBarirnents
TLr- --^;^^+;-^1.,r^-,.,^.1. t^. +L^ rl^-+.i- \n/-+^. Cn,.,ny (rnrmrrrrlnr --/ D,,t-.i;^ (nrrriroc n5^.r+m6nn. -nri ic rtlrlf, prulcLL illirlruEJ !vurA rur lrrs LluLLilL/ vvoLLr/ Jg)rEr, Jrvrr,rvidLa'/ <lil.-t r
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Expenrlitures
alni+Gi fnri<!uP,.u, vvJ6J

n-^l^-+ n^.,^l^^-^^+, rLf ;'-t L:?--r'-ii-'ii:1'l

Permitting

Land/ROW Acquisition

Co nstruction

Equlpment

I esting

Off-Set Categoiies

New Revenues
n+L^- /cnralfv\
ULI ICI IJI LL'I I J

Total Off-Sets

Prior Years FYZ1

00n

Prior Years FY21

FY22

FY22

?v25

FY?3

F.{24

t'{24 FY25

267,200

TOTAL

s

0perating Costs

On-Going Operations

Maintenance

Personnel Costs

Othcr i5PECIFY)

lota! hxpengllures ) l5u,uuu ) tl/,l.uu ) ) )

c

q $ s $

117,200,

I s 55 )

)t s

FIET COST 5 lso.ooo $ 117,zoo $ $ $ s S 257,200

Funding Sources

Stormwater Fund

TPA/LAP Giarrt

Prior Years FY21

s 1s0,000

FY22 FYZ3 F\ztl FY25 TOTAL

767

Total Fundi Sources S 15o,ooo $ rrz,zoo 5 s 5 257,200

This section mu6t be completod for all applicable projects. Please list future revenues and expenses once project is

ct:

) s

s 117,200 s 5 $ s

::i i::rc::::.::: i:tari:::'it:A. Revenus* Gerlerate.i:

A.1- Revenue #'1 B.'l- Personnel: 8.5- Utilities:

8.2- Debt Service Costs 8.6- Materials/Supplies

8.3- Contract Services 8.7- Equipment.

Revenue #2

Revenue #3

4.2,

8.8- Miscellaneous:8.4- Fixed Costs

Expense T,Jtais (8.1 -io- 8.8)
Revenue Totals

1 'to-

A.4- Revenue #4

$

com and ful
Net



EF\'\&, Lake Worth
Beach
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Storm Water Mlasten Plan
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C;ty oi
Lake Worth
Beach CapEtal lmprovement Prograrn (ClP)

Proiect Request Form
(For Projects / lterns Costing Over 550,000!

Project Duration Life Expectancy

FY21,-24 50 years

EF 55

Priority
t

Relevant Graphic Details (GlS or photo inserted)

2021

Department
Stormwater Utilities

Proiect Title
Outfall Check Valve Project

Proiect Location

Various

Froiect Description/Justification
The City's stormwater system has approximately 30

different stormwater outfalls to the Lake Worth Lagoon

and C-51 canal. This project serves to address backflow

of the canal and intracoastal water into the City's

stormwater system during high tides and water levels

by installing a check valve that only allows water
passage one way out from the City's system. Two

outfalls check valves were installed in 2O\7; both at
Bryant Park.

Strategic Goals Relevance/Categorical Criteria

Resiliency

Proiect's Return on lnvestment
Upgrade an imperative asset and prevent excess

flooding of City and resident's properties and ROW

FISCAL DETAILS

408-5090-5 19-63- 15

AmountAccount Number Description

lmprove other than Build

Total Expenditures

50,000

50,000s



0$erating Cfist impact

Oirce these new outi'all check valves ar'e installed, they will require annual nraintenance io clear theni anci make sure

LlreV are r:uer.iliirH orriu.r'lv, Tlris riiav be contracted out or done by in-hor"rsc staff.

9rniort'E lmnari nn fiihar lfanarlmFn*q

Expenditures

Capital Costs

Prnject DevPloFment

Design

Permitting

tand/ROW Acquisition

Consiruciion

Eqiripmrnt

0perating eosts

On-Going Operations

Maintenartce

Personnel Costs

Other (SPECIFY)

nff-qoi raiconric<

New Revenues

Other (SPECIFY)

Total Off-Sets 5

Prior Yea;"s FY21

50,000

2,000

Prior Years FYZ1

$

tutatEr(Peltut(ures ) )z,uuu ) )4,uuu ) )4,uuu ) J4,uuu I :1,uuu I )u,uuu ) 5lu,uuu

FYzA

FY23

rtc5

7y24 il!=

fTat

TCTAL

10,000

5 $ s $ 5

2,02r

NET COST s s?,000 5 s2,000 5 sz,ooo $ sz,0oo S s2,000 S 50,000 $ 310,000

50,000 50,00c

2,000 2,000 ?,aoo 2,000

r.--J:-- C-..--^-ruttultrB JUur LES

Stormwater Fund

Total

n-:^- v^--- r\r'irttut !Edt5 rt4t FYz2

50,000

FY23 cwnn FYz5 TOTAL

sources 5 s2,000$ s2,000$ sz,000s s2,0005 52,000S 50,000S 310,000

This section must be completed for all applicable projects. Please list future reveniles and expenses once project is
and fu

52,000 s2,000 52,000 52,000 52,000 s0,000

A. Feveniias Gfinera?e{i:

8.1- Pvr saliiiel.

i.1 ii:trir:::t::"lr: !::i::.;i le*
8.5- Utilitica.A. i- Reveilue # I

A.Z- Kevet tuc #z 8.2- Debt Service Costs: 8.6- Materials/Supplies

A.3- Revenue #3 ts.3- Contract Servrces Z, UUU, UU 8.7- Equlpment

8.4- Fixed Costs B.B- Miscellaneous:A.4- Revenue #4

Revenue Totals
{A.1 -to- A.4} Exp*irsc l'otais itr.1 -io- 8.8)

Net

?,000.o0



{':ty "{Lake Worth
Beach

Department
Water Utilities

Proiect Title
lncrease golf course lakes by 0.5 acres

Proiect Location
Lake Worth Golf Course at 10-11th Ave N

Lake Worth Golf Course at south lake

Proiect Descri ption/J ustification
The project proposes to add retention area to the

existing lakes on the golf course to provide greater

drainage retention areas from the golf course and

resiliency to sea level rise. One at the lake between

10th-11,th Ave North and at the southern lake.

Strateqic Goals Relevance/CateForical Criteria

Resiliency

Proiect's Return on lnvestment

The golf course will not be flooded and players will be

able to play all holes.

Capital lrnprovement Program (ClP)

Project Request Fonm

(For Frojects / ltems Costing Over SSO,OOO;

Project Duration Life ExPectancY

FY21.-22 40 Years

EF 56

Priority

3

Relevant Graphic Details (GIS or photo inserted)
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FISCAL DETAILS 202L

408-5090-538.63-15 lmprovements other than Build

Total Expenditures s



0peratinfl Cost lrnpact
Nlone

Praieet's lmpaet nn Other flepartments

This prcject urill asslst LeisL;re Servi,:es in prcvid!ng a greater sui"face with less chance of closing holes due to flooding

Expenditures

Capltal Costs

Project Development

Design

Pcr rrrilIirtg

Land/ROW Acquisiticn

LUII5LI ULLIUI'

lquipmeo!
Tesiins

Operating Costs

On-Gaing Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Tntal Fxnpnriitrrrpq S

Off-Set Categori€s

New Revenues

Other (Specify)

Total Off-Sets S

Frior Yea''s FY21 F {22 FYz3

$ 5orl,ooo 5 5oo,ooo 5

F"{7_4

cva n

FY25

cvt c

]

TOTAI-,

1 nnn nnn

5 1,o8o,ooo

TNTAIriiut rcdts rt&a

$ ? $ a )

NET COST $ $ g soo,ooo 5 5oo,ooo S t 5 i,000,000

Funciing Sources

Stormwater Fund

Prior Years FY21 tvtz FY23 FV24 FY25

1,000,000

Total Fu Sources 5 S 5oo,ooo S 5oo,ooo 5 5 5 i,ooo,ooo

This section must be completed for all applicable projects. Please listfuture revenues and gxpenses once project ls
and ful o

s00,000 s00,000

;::. ! 
: :.ij*:::;,:ir i ::::::ir:;t j :

8.1 - Personnel:

8.2- Debt Service Costs 8.6- Materials/Supplies

A.3- Reverrue #3 8.3- Cantraci Seruices 8.7 Equipmcnt:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous:

Revenue Totals
{A.1 -to- 4.4} Expense 'Ictais (B-"1 -ti- 8.8)

A. Revenuas Gsnoratsd:

Net



(r<y "{LakeWorth
Beach

Department

Stormwater

Proiect Title
N O Street 2nd Ave N to Lake Exfil Trench

Proiect location
N O Street 2nd Ave N to Lake

Proiect Descri ption/J ustification
The 2016 Stormwater Master Plan Verification Tech

Memo for District 3 by Kimley-Horn and ADA

Engineering recommended exfiltration trench be

installed along N O Street from 2nd Ave N to Lake Ave

to provide water quality treatment. This exfiltration
trench will connect to the existing 1"8-inch storm drain

on Lake Ave, Lucerne Ave and 2nd Ave North.

Strategic Goals Relevance/Categorical Criteria
Water Quality improvement of stormwater system

Proiect's Return on lnvestment
Decreased flooding in the area and staff time for
maintenance on the system

FISCAL DETAILS

CapltaI lrnpnovement Program (C[P]

Froiect Request Form
(For Fnojects / ltems Costing Over $S0,000)

Project Duration Life Expectancy

FY20-21. 30

GF 57

Priority
2

Relevant Graphic Details (GlS or photo inserted)
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AmountAccount Number Description

lmprove other than Build/l nfrastructure
Total Expenditures

350,000

350,000
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Nlon e

gry-iqeg Cl-rypq qt o q O! h e3 P-e-p,ql'tj?r qry ts

This project will assist Public Services in providing a greater, rnore resrlient base underthe roaclway

8,,-^^-ii+,,.--Lr\uuttut(urLi

fapital eosts

Prol=ci Development

Design

Permitting

Land,'ROW Aciluisltiorl

Construction

Equiprn€nt
'Iesting

0peraiing Costs

On-Going Operations

Maintena nce

Personnei Costs

Other (SPECIFY)

'vru, 
L^Ps,ts:\Mr!r

Off-S€t Categories

i'iev.r Revenues

Other {Specify)

Total Off-Sets $

D:;n. li^-i- tvf Ii llul iLil?J l laa TiL;

fl11 rttal

i- i L't

c\f nn

fv!3

FY25

s 400.000

TOTAL

t \illxnJ \ 5

rttul tedts (t1i

s $ $ s s I

3s0,000 50,000

arrT rncT J $ lso,ooo I S so,ooo S t ( 4nn non

Funding Sources

Stormwaier Fund

Priar Years FY7L F1{?.2 FYz3 FY24 FY25 IUIAL

400,000350,000 50,000

350,000

Totai Fundi Sources $ $ 350,']lo $ $ 4or],ooo 5 ) 4UU,UUU

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
compieted and fuiiy operaiional.

iaticrnal lnr
j.! qoYenr,lea g*ne€t+d

A.1- Revenue #1 D 4 0^-^^-^^ru. l- r crJvrlrlcl

i',, i: '.:,'+rr*,+:: i.rrr:: r ::t!

8.5- Utilities:

A.2- Revenue #2 B 2- Debt Service Costs 8.6- Materials/Supplies

B. 3- Contract Services. ts. /- tqurpmeni.A.3- Revenue #3

8.4- Fired Costs B 8- lMiscellaneousA 4- Revenue #4

n""erur. fotais
{A.1 -to- A.4) flxpense Tctais {8.1 -ic- 8.8)

r!tst
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Lake Worth
Beach

eap['tafl [mpnovemennt Frognanm (4fl P]

Fnoject Reques't Fonnn
(For Projects / ltems Costing Over $50,000)

Froject Duration Life Expectancy

FY23-24 20

EF 5E

Priority
3

Relevant Graphic Details (GlS or photo inserted)

Department
Stormwater

Proiect Title
Stormwater Miscellaneous Outfal I Repairs

Proiect Loeation

Citywide

Proiect Deseription/Justification
This project includes miscellaneous repairs and

improvements to the 44 stormwater outfalls from the

City's stormwater collection system into the Lake Worth
Lagoon. The City is pursuing grant opportunities to help

fund this project.

Strateeic Goals Relevance/Categorical Criteria
Health, Safety, Environ ment

Proiect's Return on lnvestment
lmproved drainage system

FISEAL DETAILS Aeeount Description 2021.

428-5090-53 8-63.15 lmprove other than Build

Total Expenditures (



Clperating eost liriioact

None

n,.-l--+l- i*^-a+ ^^ ndL-*rrutELl 3 ttrtudc{ ut! LJl.{tca n^^--**-*a-lr'Etrdt Lfitgilt5

No irlpact on otl-rer Dei:artnrerrts

Fvnanrlitrrrpe

eapital eostE

Project Deveiopment

Design

Permitting

Land/ROW Acquisition

Construction

EqLripment

Testing

Prior Years FY21

Opcratlng Costs

On-Going Operations

Mai ntenance

Personnel Costs

Other (SPECIFY)

Total Expenditures $ $

Off-Set Categories

llcw Revenues

Other (5pecify)

n.i^. v^^-- rvaarf tvr tcdtS f t4l

FY22 FY23 FY24, Fv25 TO'r"At

$ lo0,oo0 g s00,000 g s00,oo0 $ soo,ooo 5 2,000,000

ftlL rtLS Yt24 f l2a IUIAL

Total Off-Sets s s s s

500,000 500,000 500,000 500,000

NET COST $ ( $ so0,o00 $ soc,000 5 so0,ooo g 500,000 S 2,000,000

Funding Sourees

Potential Grantl

Prior Years FY?j. FY22 FY23 Fy24 FY25 TOTAL

2,0u0,0u0

Total Fund Sources $ $ soo,ooc $ 500,000 s soo,ooo s s00,000 $ 2,000,000

This section must be completed for all applicable projects. Please lisi future revenues and expenses once project is
completed and ful operational

nal im

)

s00,000 500,000 500,000 500,000

.lj :':i,rgr:s*g iri:L.irr;d

A.1- Revenue #1 B. l- Personnel 8.5- Utiliiies

A.2- Revenue #2 8.2- Debt Service Costs. 8.6- Materialsl5upplies.

A.3- Revenue #3 8.3- Contract Services B 7- Equipment

A4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous
Revenue Totals

{A.1 -to" A.4) Expense Totals (8,1 -to- B.B)

l'. Revenues Generated

Net



Capita[ lmproven'rent Prograrn {Cl P}

Project Request Fonm
(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy
FY22 40 Years

EF 60

Priority
1.

Relevant Graphic Details (GlS or photo inserted)

Department
Stormwater Utilities

Proiect Title
Lst Ave South Storm Repairs

Proiect Location

1st Ave South - S Ocean Breeze to S Golfuiew Rd

Proiect Description/Justification
The project proposes to repair by lining or other means

the 48-54" RCP storm drainage line from S Ocean

Breeze to S Golfview Road as it has had failures and

infiltration with potential to cause sinkholes in the
roadway.

Strategic Goals Relevance/Categorical Criteria
Resiliency

Proiect's Return on lnvestment
Restore an imperative asset that is in operable
condition but needs to be revitalized.

FISCAL DETAILS
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lrnprovements other than Build

Total Expenditures s



Ope:'a'ti:'rg esit i micgct

Nlone

Firc,iect's lmRaet on Othei' DepartmeRt-q

N/A

Expenciitures

eapitai Casts

Projeci Deveiopmeni

Deslgn

Pei-mitting

Land/ROW Acquisition

Construction

tquipment

Tesii ng

Pnior Years FY21

Op€rating lcrsts

On Coing Opcrations

llai niena nce

Personnel Costs

Oiher (5PEClFYi

Prior Years FY21

FY72

$ too,ooc $

rV? ?

FY23

FY23

rv2.4

t\r1 A

FY25

FYz5

TOTAL

300,000

5 3oo,ooo

TOTAL

t

Total Expendltures S $

$

t 5

Off-Set eategories

New Revenues
.lfh-. /(^--;f-,\vLrrLr \JFUrIyt

Total Off-Sets $ t I ( 5

300,c0c

NET COST 5 t $ 3oo,ooo $ $
( S :oo,oso

Funding Sources

5tolri-rwaiei Fund

Prior Years FY21 FV27 FY23 FY24 FY25 TOTAL

3C0,000

Total Fund Ssurces $ $ $ aoo,ooa $ $ $ aoo,ooo

This section must be completed for ail applicable projects. Please list future revenues and expenses once prr:ject is
completed and fully operational.

Net lmpact:

s

300,000

A. Revenues Generated j:l. ;..:':eitie!: j::airi,tei j

A 1- Revenue #'j 8.1- Personnel: 8.5- Utilities:

A 2 Reverrue #2 ts.2- Debt Serviee Costs. B 6- i\ilaierialslSupplies

8.3- Contract Services. 8.7- Equipment:A.3- Revenue #3

A 4- Revenue #4 o j Et.,^a -^^t^u.+- r t^cu uu5t5 o o n n;- ^^l t^ -^^. , -.

Revenrie Totals
(A.1 -to- A.4) Expense Totals {B i -i'.;- B.B)
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eapfrta[ [nmpn'ovememt Fnognarm {Cfl P}

Fno3"ect Requxest Fonm
(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy

FY21.-22 20

EF 61

Priority
3

Relevant Graphic Details (GIi or phota inserted)

Department
Stormwater

Prsi€c!-Ige
l-6th Avenue North Outfall Repairs

Proiect Location

16th Avenue North @ lntracoastal

Proiect Description/iustification
This project includes repair of the failing stormwater
outfall that is eroding into the Lake Worth Lagoon. The

repair will be assessed what is best suited for the
location whether it be a seawall, bull<head, reinforced

shoreline, living shoreline and rehabilitated or replaced

pipe. The City is pursuing grant opportunities to fund

this project.

Stratesic Goals Relevance/Categorical Criteria

Health, Safety, Environment

Proiect's Return on lnvestment

lmproved drainage system and shoreline stabilization

FISEAL DETAILS

c,ty
Lake Worth
Beach

.; ,,

t..

F,.,'t;i,
,l Jid'-*l'

Account Description 202L

428-5090-538-63.15 lmprove other than Build 50,000

$Total Expenditures 50,000



GperatinE eost irnp;rei
Ncne

Proieet's lmnact on Other De0fir?rxxents

No iiiipact oir olher Deparlrrrerrts

Expenelitu res

eapiial fosts
Project Development

Design

Permitt!ng

Land/ROW Acquisition

Construction

Equipr'ricrit

T€sti ng

Prlor Years FYZL

Opcrating Co:t;
On-Going Operations

ivlaintena nce

Personnel Costs

Other (SPECIFY)

Total Expenditures $

FV22

S so,ooo $ tso,ooc 5

tY22

FY23

F1/3 ?

FY24

rV,,

FY23

FY25

TOTAL

s0,00,j

3s0,000

$ qoo,ooo

Tr1?41

I

Off-Set Categories Prior Years FY21.

l\ew Hevenues

\J{-rlel \JpeLlly,

Total Off-Sets s { 5 9

$

3

50,000

I :so,ooo

NET COST $ S so,ooo $ rso,ooo $ $ 5 $ 4oo,ooo

Funding SoureeE

lotential 6rant?

Priqr Ycars FY21 FY22 FY23 FYz4 r\/i r

4nn nnn

Totai Fundin Scurees $ $ so,ooc I 3so,ooo g S 4oo,ooo

This section must be completed foi all applicable projects. Please list future reveiiues and expenses once project is
completed and fu

i\iet 0 rationai lmpart:

Revenue Totals

e d

t.

i0,000 150,000

A. Revenues Generatod
A I Porronr ra #i Et a Dd.c^nn6i

i; :.lr::i; t$!-,,:q i'1;i it ).e,.,1

B 5- Utilities

4.2- Revenue #2 8.2- Debi Service Cosis. 8.6- iviaierialsiSupplies

4.3- Revenue #3 B 3- Coniraci Services 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs: B.B- Miscelianeous.

I -to- Expense Tctais (R.'l -to- 8.8)
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eapfitaI Nnnprovement Fnogram (efl P]

Froject Request Fonrm
(For Projects / ltems Costing Over S50,000)

EF 62

Life Expectancy

20

Priority

Relevant Graphic Details (GI9 or photo inserted)

Department
Stormwater

Pro.iect Duration
FY22 3

Proiect Title
l"Sth Avenue South Outfall

Proiect l-ocation
18th Avenue South @ lntracoastal

Proiect Description/Justification
This project includes addition of a 15-inch stormwater
main to run parallel to the existing 8-inch stormwater
outfall at the eastern end of l,8th Avenue South. This

project will also include an outfall tidal check valve to
prevent water flowing back into the neighborhood
during king tides.

Stratesic Goals Releva nce/Cateeorical Criteria
Health, Safety, Environment

Proiect's Return on lnvestment
I mproved drainage system

FISCAL DETAILS

I ;!,

fu,:*
!iti-'i

Account Description 2A2t
428-5090-538-63.15 lmprove other than Build

sTotal Expenditures



4,-i'per du!tH {-u51 r{It$Jdct

No ne

Pra.lect's lrnpact on Other Departrnents

i\io inrpaci orr otirer Depaitnieriis

Fzn+ndi?rrspc

eapital Costs

Proicct Developmcni

Design

Permitting

Land/ROW Acquisitiorr

Co n structio n

Equipment

Tesrlng

Hit0f Years tl z!

0peraiing Cosis

Orr-Coing Operations

ivlalnterlance

Personnel Costs

Other (SPECIFY)

Total Expenditures $ {

Off-Set Categories

New Revenues

Other (Specifu)

Prior Years FY21

Total Off-Sets S
(

FY22

$ 1s0,000 $

FYZz

rv3 f

gv7? EW7 fI rY2s

IUI'{L

150,000

$ lso,ooo

IU IAL

$ {

t

$

)

s $

1J9,9,99

NTT COST $ $ S lso,ooo S s $ $ lso,ooo

r.--)z-- a-,-,---f uttuiltB JUUtL€5

Stormwaler f uncl

i"ttut iedl5 rI2! rY22

S lso,ooo $

rIZJ TV?T FY25

$ lso,oooTotal Funding Sources S -)

150,000

This section must be completed for all applicable projects. Please list future revenues and expenses onee project is
completed and full operational.

Net rational lmpact:

Revenue Totals

A. Revenues Generated' :; I..ir;.,;iser; l,l,;,ir., :,"u

8.1- Personnel: B 5- UiilitiesA.1- Revenue #1

A ) Pattontta #) P f- ilohi Raniina fncte B 6- Materiais/Suppiies:

A.3- Revenue #3 8.3- Contraci Services. 8.7- Equipment:

A.4- Revenue #4 8.4- Fixed Costs. 8.8- Miscellaneous:

1 -to- A Fvnanqo l'otals '1 -to- 8.8



Capitai Impnovement Frognam (C[P]

Froject Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration Life Expectancy

FY23 20

EF 63

Priority

Relevant Graphic Details (GlS or photo inserted)

Department
Stormwater Utilities

Proiect Title
Bryant Park Stormwater lmprovements

Proiect Location

Bryant Park

Proiect Description/Justification
The project proposes to add stormwater improvements

and resiliency to sea level rise at Bryant Park. A study

will need to be done to confirm what the improvements

will be, whether rentention area, underground rain

storage chambers, a pump station with outfall, or other
methods. The City is pursuing grant opportunities to
help fund this project.

Strateeic Goals Relevance/Categorical Criteria

Resiliency

Proiect's Return on lnvestment

Greater management of the stormwater system at the
pa rk

FISCAL DETAILS

C;tt "{
Lake Worth
Beach

3

G-; t .r.I:- _..-1 .*..-1l

428-5090-538.63-15

2021

lmprovements other than Build

Total Expenditures s



il p e r a ti n g eil s'i_j rnlLtc t

Nione

Pi"-:iect's lrnp4et on ethc,, Depa;"trnr;:ts

N/A

Ixpenditures
Capital Costs

Project Deveiopment

Design

Per rrri Ltir rg

Land/ROW Acquisition

Construction

Equipment

Testing

Oper'ating €osts

Un-Going Operations

M ai nienance

Personnel Costs

Other {SPECIFY)

Total Expenditures $

fl*f-{a+ Catnpnrioc

irJew Re,renues

Oihei- (Speciiy)

Tata! 0ff-S.ets S

Frior Years FY21

Drinr Vo:r< FV?1

tY72

Fv22

Fv23

S sso,oou s

FY24 FY25

tv?q

TOTAL

500,000

$ soo,ooo

TfITA !

$

s

$

$ \

$

5

I

500000

NET COST
t t ( S soo,ooo t $ $ soo,ooo

Funding 5ources

Paieniral tirantT

Prior Years FY21 FY22 FYz3

se0,000 $

FY24 FY25 TOTAL

5C0.000

qiin oofiTotal Funding Souiees 5 -i t -5

qoo non

fhis section must be completeci ior aii applicabie projects. Piease iisi fuiure revenues and expenses ofice projeet is
compieted and fully operational.

Net Operational imBact

A. Revenues Generated: ij. a:t.ljei;:.rit I ll.:,,ii,-+il

A.1- Revenue #1 B.'1- Personnel: t2 6 il+iiiliae

A 2- Revenue #2 Q t n^L+ c^-,1^^ n^^r^.u a- ucu( oEr vtlc vu5LJ. 8 6-,\Iaterials/Supplies

A.3- Revenue #3 8.3- Contract Services 8.7- Equipment

4.4- Revenue #4 B 4- Fixed Costs 8.8- lViiscellaneous.
REvenue Totals
{,4.1 -to- A.4} Expense Toials (8.'! ti:- B.B)
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Lake Worth
Beach
;j i r),r it i

Department
Stormwater

Proiect Title
lncrease golf course lakes by 0.5 acres

Proiect Location

Lake Worth Golf Course at 10-11th Ave N

Lake Worth Golf Course at south lake

Proiect Description/Justification
The project proposes to add retention area to the

existing lakes on the golf course to provide greater

drainage retention areas from the golf course and

resiliency to sea level rise. One at the lake between

10th-11th Ave North and at the southern lake. The City

is pursuing grant opportunities to help fund this project.

Strategic Goals Relevance/Categorical Criteria

Resiliency

Proiect's Return on lnvestment
The golf course will not be flooded and players will be

able to play all holes.

FISCAL DETAILS

Capital lrnprovernent Prograrn (ClPl

Project Request Form
(For Projects / ltems Costing Over 550,000)

Project Duration Life Expectancy

FY72-23 40 Years

EF 6IT

Priority
3

Relevant Graphic Details (GlS or photo inserted)
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428-5090-538.63-15

202L

lmprovements other than Build

Total Expenditures $



Opera iing Cerst lrnpact

!\lr: n e

l?i act r:n Othe i' De

This project wili assist Leisure Sei"vices in provicling a greater surface with less chance of ciosing hoies due to fiooding

rr-;-- v^^.- tv llrtrut ,Eat5 t tLL fva l rv-, fcIp€ilsrtur €)
Capita! Costs

Project Developrrent
f)psion

Pci"mitting

Land/RCW Acquisitron

Construction

Equipment

I esting

Ooerating eosts

On-Going Operations

Maintena nce

Personnel Costs

Other (SPtCIFY)

Tota! Expenditures $

f)ff-Set Caiegorles

New Revenues

Other (Specify)

Total Off-Sets $

s $ soo,ooo S soo,ooo S

EVl ? rV??

t\17 A

rY24

cvf q,

rv? q

TOT.4L

1,000,000

$ 1,000,000

TNTN {D-:".- V,...". CVAl

( t s 5

)

$ )

s00,000 500,000

NET COST 9 ; ) 5UU,UUU ) JUU,UUU 7 d 1 nnn nnn

Funding Sources

Poteniial Grant?

Dcinv rJo=rc f,ly'?1 rILL FY?3 -\/?, FV25 TOTAL

1,000,000

Total Fund Sources 5 $ soo,ooo $ soo,ooo 5 I $ 1,ooo,ooo

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
leted and tul nal

nal lm

s

i::l lll.r',.'r,i'r,** l;:r',rr'rs11

500,000 s00,000

8.1- Personnel 8.5 UtilitiosA. 1- Revertuc #1

8.2- Debt Service Costs. B 6- Materials/SuppliesA 2- Revenrre #2

B.3- Contract Services 8.7- Equipmeni.A.3- Revenue #3

8,8- Miscellaneous.L n Dorrcnrro {l R r1 trivad fnctc

Revenue Totals
(A.1 -to- A.4) EXpeilse r urdrs t9, | -ra F.oJ

ruet
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eapitaI Smpnovemernt Pr@grafl?] {C[P]
Fnoject Request Fonrm

(Fon Fnojee:ts f fltenrs Costing Over $ZS,OOO]
Project Duration Life Expectancy

FY21,-25 10

EF 60

Priority
1

Relevant Graphie Details (GIS or photo inserted)

Department

Solid Waste Division

Froiect Title
Heavy Equipment Truck Replacement - Solid Waste

Froiect Location

City wide

Proiect Description/Justification
The Solid Waste and Recycling Division is actively

engaged in the collection and disposal of all City trash,

garbage, recycling and vegetation. The truck

replacement schedule is vital to the optimimum
performance of the Division to ensure collection

schedules are met on time and every day.

Strategic Goals Relevance/CateEoricaI Criteria

Regulatory & Compliance

Proieet's Return on lnvestment
Reduced equipment downtime by 25% and optimum
use time on routes

FISCAL DETAILS 2021

410-5081-53 4-64-30

Total Expenditures 500,000

Amount
C

500,000



i.lnsv3+ind f'nc* tmn=r'ivv!: qu,16 L!r: 'ii!pe.,!

Reduction in truck reoair costs and iabor time for repairs. As heavy trucks have been replacecl in recent vears, it has

i"educed the repair costs by appr'oxiiraiely $25 50k per yea!-.

Prsiect's lmpact sn Other Departments

lncreased efficiency to assist in collection ot municipal routes

r--- - *,l i!. , -----E)!lrerrqtturc5

Canital fnctc

Pi-cject Developrneni

Pp rm itii no

Land/ROW A.cquisit;0n

Con struction

Equiprrteirt

I p<lins

0perating Costs

On-Going Operations

fulaintenance

Personnel Costs

other (SPECIFY)

Total Expenditures I

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets $

Prior Years FVV!

EVI q

25,000

I s0s,000 $ s05,000 I 505,000 $ s0s,000 5 s0s,000 $ 2,s2s,000

FY72 FY]4 FYz5 TETAL

e t a

500,000 500,000 s00,000 5CC,COO 500,000

5,000 s,000 s,000 s,000 s,000

ITiE I LUJ I I sss,ccc $ :os,0oe I s0s,00c $ s0s,00c S s05,c00 g ?,q7q,o00

ijr r ndins inr i rre<

Snlid Waqte Frrnds {64-?OI

Solid Waste operating

I U[d! ruilu, c^, ,,--- t

Frior Years FYZ1 FY27 FYIS r{13

2,s00,000

25,000

5 :ls,00o S s0s,000 g s0s,000 $ s05,000 t 505,000 S 2,s2s,000

This section rnust be completed for all applicable projects. Please listfuture revenues and expenses once project is
cornpleted and fully operationai.

s00,000 500,000 500,000 500,000 qnn nnn

5,000 5,000 5,000 5,000 5,000

Jl. R*vonilas Gsneratarl: B. Expensas lncurre.rl

A.1- Revenue #1 8.1 Personnel

A.2- Revenue #2 D.'' UYUI JEIVIUC UU5IS,

Fl A- i iiiliiioc

8.6- Maierlals/Supplies
A.3 Revenue #3 8,3- Contract .Seryir:Fs B 7- Fq{rinment:

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous:
Qorronrra Tntrl=

{A.1 -to- A.4}

I'dct

nse Totals {8.1 .te- 8.8}



C,t+ tf
kike Worth
Beach

EF 61

F.;!'iltl,r.

Sewer Lift Station - Streets Sanitation - L880 2nd Ave N.

Adopted in FY2020

S25,ooo



Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over 525,000)

Project Duration Life ExPectancY

FY23 30

EF 62

Priority

Relevant Graphic Details (GlS or photo inserted)

202L

Department
Public Works

Proiect Title
L880 2nd Ave North - Roof Replacement Project

Proiect lon

1880 2nd Ave North

Proiect Descripti on/lustification
1880 2nd Avenue North will soon be in need of a new

roof. The existing roof will soon be beyond its useful

life.

Strategic Goals Relevance/CateForical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A facility that does not have exposure to the elements

and potentialfor mold growth.

7

FISCAL DETAILS

001-5062-519-62-10

Amount

sTotal Expenditures



Operating Cost lmsact

Reduction in maintenance costs du€ io reaciive i'esponses to leaks and water inti'Ltsion, Redr-rction in staff time tc
respond to \/et interior and cleaning. Redrrction in maintenancr- costs of aooroximateiv $1,500 ner year ancj

unforeseen roof repairs of $25,000 per year if lefi unir"eated.

Proiect's lmpaet on Other Depantrner,ts

Refuse ano litreei opei'ations in a facility that is nol exposed to,,vaier intrusioi'i and rocf leaks

Iupenditures
Capilal Costs

P!"oject Development

Design

Per1ritting

Lano/ Hl_rvv ACqutsllrorr

Construction

Equipm€nt

Tc5ti ng

Operating Costs

On-Going Operations

fvlai ntenance

Personnel Costs

Cther {SPECIFY)

Total Expenditures S

Oli-set eategories

New Revenues

Other'(SPECIFYI

Prisr Vears ?YZL

Prior Years FYZ.I

s

$

FY22 FY23 FY24

FY?4

F./?5 TOTAi_

5 zs,ooo I s 75,000

75,AOA

TOTAL

I

s

FYz2 FV7? FYZ5

Total Off-Sets s I I s $

2,02t

75,000

NET COST $ s s s 7s,000 s ) ) /5,UUU

Funciing Sourees

Facilities Operating

Prior Years FY21

$

ttz/_ FYZ3

) /5,UUU )

FY24 tvaE TOTAL

7s,000

Total Fundi Sources 5 5 7s,ooo

This section must be completed for all applieable projects. Please list future revenues and expenses once project is
and ful

)

t.

r:r. i- llid;i$fs ! lr.r)i l.;tr

75,000

A. Revsnues Generated:

A.1 - Revenue #1 8.1- Persorrnel d.J- uuliUcs

A.2- Revenue #2 8.2- Debt Service Costs 8.6- tulaierials/Supplies.

A..l- l(uvts!iutr #J 0.3- Contrsct Services: 8.7 Eqttipmcnt:

A.4- Revenue #4 8.4- Fixed Costs: 8.8- Miscellaneous
Rsvenue Totals
{A.1 -to- A.4) !:itmnse Tr.itals (n.1 tn s.q)

e

Net O
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(,ry o{
Lake
Beac

EF 63
Worth
h

l-ift Station L2 Replacement

Adopted in FY2020

$+oo,ooc



dr-r\ ui'\-s-f:

C't,t oi
L:ike W<rrth
Eleach

EF 64

M PS Bypass l-{arder'}ing

Adopted in FY2020

5+g5,ooo



dr:\*4'*;r *
C;tt ,{
l*6keWCIrth
Beach

EF 65

l-ine 36'o line by [V]F5, manhrole rehab

Adopted in FY2020

$25,ooo



c,t1 ,f
Lake Worth
Beach

Capital lmprovement Program (ClP)

Project Request Form
(For Projects / ltems Costing Over S50,000)

EF 56

Department
RegionalSewer

Project Duration
FY20-23

Proiect Title
Master Pump Station Pump Repair and Rebuild

Proiect location
2L2 S Golfview Ave

Proiect Description/Justification
The 400 horsepower wastewater pumps at the Master

Pump Station that pump wastewater to the East Central

Regional Water Reclamation Facility (ECRWRF) were

installed in2OO7. The pumps are starting to need to be

rebuilt and repaired after twelve years of use. There are

four of these submersible pumps and the station can

only be without one of the pumps to maintain

operations, so it is imperative that they be maintained.

Strategic Goals Relevance/Categorical Criteria

Safety, Environment

Proiect's Return on lnvestment
Resiliency and reliability of subregional system

FISCAL DETAILS

Life Expectancy

20 years

Priority

Relevant Graphic Details (GlS or photo inserted)

Photo credit:
htto://www.1057567 . /cata los. as ox?nid=1485

1.

202t

406-7 490-535.53-15

AmountAccount Number Description

lmprove other than Build/lnfrastructure
Total Expenditures

s

s

50,000

50,000



OperatinE Cost lmpaet
Ihis will prcvide a langer lasiing pr,imp station with less daii'rntime drre to opt!ma! pump cencliiion

Proieet's lryp4sLqn Qt$el Depa rtrnents
None

Expenditures

eapital Costs

Prlject Dcrrelnpment

Design

Permitting

land/ROW Accluisition
a^-"+,,,-+i^^

Equi pment

t:5ilil9

Off-Set Categories
New Reverrues
flihpr lSnerifirl

Prior'1ears FV21

50,000

Prior Years FY21

)

0perutirrg eusts

0n-Gorng Uperatrons

iviainienance

Personnel Costs

Other {SPECIFY}

Total Expenditures $ s0,ooo $ so,ooo $ s0,000 $ so,ooo S

FY22

FV'2

FY23

FY24 FY25

s

T0TP\t

000

s 200,00c

TOTAL

$

FY24 FY25

totat u$-5ets l c ) $ $

50,000 50,000 50,000

NET COST $ so,ooo g so,ooo g so,ooo $ so,ooo 9 s s 200,000

Funding 5ources

Regional Sewer Fund

Frior Years FYZL

000

FY22 FY23 cva lt cvt < TfiTAi

200,000

( tnn nnnTotai tunding Sor,:rea; I 5c.0cs t 53,0011 I cn.non q sn.onc s {

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

atisnal act:

50,000 s0,000

A. Revenues Generated i!. iix.r:*r:ses Irir.:i.'i. it*
A r- I\CVgl'UC f I

D E I trit:ri^-

4..2 Revenue #2 8.2- Debt Service (losts 8.6- fulaterials/Suppiies:

8.7- EquipmeniA.3- Revenue #3

A.4- Revenue #4

8.3- Contract Services

8.4- Fixed Costs. 8.8- Misceilaneous
Revenue Totals
(A.1 -to- A.4) Expense t.otals (8.1 -to- 8.8)

Net O



[3rilwo"r'
Beach

Capital lmprovement Frogram (ClP)

Project Request Form
(For Projects / ltems Costing Over S50,000)

Department
Regional Sewer

Project Duration
FY20-22

Life Expectancy

30 years

EF 57

Priority
L

or photo inserted)

;:i-':):tI I :

Proiect Title
PBC 6th Ave S Bridge FM Utility Adjustments

Proiect Location

6th Ave S from Grove Street to Congress Ave

Proiect Description/Justification
Palm Beach County Roadway is designing plans to
replace the existing bridge over Lake Osborne on 6th

Avenue South from the east side of the bridge all the

way to Congress Avenue. The City owns several utilities

within this corridor that are found to be in conflict with

some of the new bridge and road design and therefore

must be relocated. The City bears all relocation costs of

its own facilities in this Palm Beach County Right of

way.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
Resiliency and reliability of subregional forcemain

FISCAL DETAILS

levaRe .*
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406-7 490-535.63-15

AmountAccount Number Description

lmprove other than Build/lnfrastructure
Total Expenditures

$

s

300,000

300,000



fjperating eos't lmpaci
This will provide a rnore r"esilient fcrcemain with less operating anr-l maintenance requireci and be ciear oi the ner,v

bi'idge over Lake Os'r:oi.nc.

P:gj€Slls lrype_et on Other Departm
None

Expenditures

eapital eosts
Or^iart n6ual^nmonf,, Jlvr\ vsrrivP,,,v1!!

De:igi r

Pp rm i tti nq

Land/ROW Acquisition

Cn'riiiuciioir

Equiprnent

Testing

Off-set Categories

New Revenues

Other (5pecrfyj

Total Off-Sets $

Prior Years FYZI"

21,23 1

778,t-70

Prior Years FY21

s

Operating eosts

On-Going Operations

Ma;ntenai-rce

Personnel Costs

Other (sPEClFYi

Total Expenditures $ :oo,0oo $ 300,000 $

w72

FY22

t,t t3

FYz3

r\ t4

FY24

FVZ5

FY25

J

TOTAL

21,73i

c?q l?n

5 ooo,ooo

TOTAL

q

$

d ;

$

) $

300,000.00

NET COST $ soo,ooo 5 3oo,ooo $ s $ ) $ ooo,ooo

Funding Sourees

Regional 5ewer Fund

Prior Years FYZL

300,000

Fy22 FYZ3 FV24 FY25 TOTAL

600,000

t e66 ddnTetal Feinding Sources $ 300,000 $ s00,000 $ 2 5 5

This section must be cornpleted for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

lmpact:

300,000

A, Revonues Generated

A 1- Revenue # I B. l- Persorrrrel

l-:1. "i:<tti::.:s*t i:::-:i tr:ai j

8.5- Utiiities

A.2- Revenue #2 8.2- Debi Service Costs. n.o- rvrater riilsi Duppilcs

8.3- Contract ServicesA.3- Revenue #3 8.7- Equipment.

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous:

R.evenue Totais
(A.1 -to- A.4i

trl^+

Expense Toial: iB I -to- B.$)



Ctt"{
LSke Worth
B:3qh Capital lrnprovernent Prograrn (C!P)

Project Request Forrn

{For Prolects / ltems Costing Over 550,000}

EF 68

Life Expectancy

30 years

Priority

Relevant Graphic Details (GlS or photo inserted)

Department
Regional Sewer

Project Duration
FY2T 2

Proiect Title
Palm Beach County Pump Station 5229 pump

and station repairs

Proiect Location
151- Haverhill Road, West Palm Beach

Proiect Description/J ustification
The City sends wastewater through Palm Beach

County's wastewater system on the way to the East

Central Regional Water Reclamation Facility. The City

and it's subregional wastewater partners have reserved

capacity of 42% in the pipline and pump station

systems. As such, the City and these partners are

responsible for 42% of costs for repair and maintenance

on this system, but PBC will run and manage the project.

Pump Station 5229 was recently upgraded, but

additional repairs to the pumps are now required. ln

order to remove the pumps, the building roof must be

modified.

Strategic Goals Relevance/Categorical Criteria

Health, Safety, Environment

Proiect's Return on lnvestment
Resiliency and reliability of lift station

#'ril..
{

fr

*
fr
'is,,
r'ifi

FISCAL DETAILS Description 202L

406-7 490-535.63-15 Buildings/Structures & lmprovements

Total Expenditures
s

s

840,000
840,000



0peratins Cost lrnpact
Nr/A

Irroiect's lmpaet on Other Departments
lione

Fvnondif rrrpq

Capitai Costs

Ti ujuLt uEvurufir r rErlL

Permitting

Land/ROW Acquisition

Construction

Equipment

Testing

Operating Costs
(Jn-Going Operations

Ma intenance

Personnel Costs

ulner t)rrLtrYJ

Totai Expenditures $

Cff-S€t Categories

New Reventtes
l rrrtFr t\t,Fl lt17!

Ya+-t n4{-c6+c t

Pri{}r 1{Ears FY?C FYZl

S s4o,ooo 5

FY2,3.

5

FV22

F"r23 cva,

F\'24

TrlYAI

5 s4o,ooo

TOTALPrior Years FV20

5

s 5 _c

5

5

FY23

$

840,000

iuET cosT $ t 5 84o,ooo S I ) S 84o,ooo

Fnnding Sor"treor

Regional Sewer Fund

Total Funding Sources 5

Prinr Ypars FY2fl FY2I-

s 840,000 $

I v /-t- FY23 FY24 It-rtAL
840,000

S 84o,ooo$ $ $

This section must be completed for ali applicable projects. Please list future revenues and expenses ence project is

completed and fully operational.

840,000

L., C-.\LE, i'jS , !t!. ,!,'

A.1- Revenue #1 8. 1- Personnel: B 5- Utilities:

A.2- Revenue #2 8.2- Debi Service Cosls: 8.6- l\4aterials/Supphes

8.3- Contract Services. 8.7- EquipmentA.3- Revenue #3

A.4- Revenue #4 8.4- Fixed Costs. 8.8- Miscellaneous:
Revenue Totals
lA.1 -to- 4.4) Erpense'fotals (8.1 -to- 8.8)

A Revenues Generaled:

Rl^9 onal



Department
Regional Sewer

Project Duration
FY21.

[3[Lwo.*, Capita! lmprovennent Progracm (C!P]
e,-gac-l] project Request Fonm

{For Pnojects / lterms Costing Over $SO,0O0}

EF 69

Life Expectancy

30 years

Priority

Relevant Graphic Details (GlS or phato inserted)

lo

PBC Regionai

(lhen lo ECRTYRFT

.inrREt

fr*..
S Palm Beach,

filanalapan . :

, Emergency

i outhtl

, |IASTER

I PUlilP

, smitolt

I

Proiect Title
ECR Shared Pipeline Assessment

Proiect Location
From Master Pump Station to Florida Mango Rd

at 110 canal

Proiect Description/Justif ication

This project has been identified by sewer collection staff

as a necessary investigation to assess the condition of

the 36-inch forcemain from the MPS to the limits of the

regional partners where it becomes Palm Beach

County's main on Florida Mango Road. PBC is managing

this project. This assessment will include televisation of

the 23,000 feet of 36-inch Prestressed Concrete

Cylinder Pipe (PCCP) main, review of conditions

observed, potential coupon testing, pipe wall thickness

testing, among other measures. This project is

necessary to check the condition of the approximate 60-

year old main as hydrogen sulfide is a gas in sewer

mains that can eat away at pipe and has potential for
pipe breaks and leaks. This is a critical segment of pipe

as there are no redundant forcemains and the down

tlme allowed on this main is very minimal

(approximately 4-6 hours). The last condition
:ccoccmonf nf thic fnrromrin trrrc eamnlotorl in ?OO7

Strategic Goals Relevance/CateForical Criteria

Confirm condition of 60-year old pipe for reliability

Proiect's Return on lnvestment
Review condition and plan for repairs or improvements

before an emergency
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FISCAL DETAILS Description 202L

406-7 490-535.63-15 Buildings/Structures & lmprovements
Total Expenditures

s

s

500,000

500,000



pe914!ingeost j-rupaet

N/i\

Pr
None

Expenditures

eapital Costs
Drnin,_i nounl.f,mnnt

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

Tesilng

Prior Years F.lZi

Operating Costs

On-Going 0peratrons

Maintenance

Personnel Costs

n+h^, tcoErlEV\

Total Expenditures $ $ soo,ooo 5

FY22

fTZL

rt!,3

evta

FY24

cv1 A

FY25

FY25

TOTAL

s00,000

S 5oo,ooo

TNTAI

t

Off-Set Categories

New Revenues
n+h^. /Cn6-ifr!\

Prior Years FY21

t $ s

s

(

5

tTotal Off-Sets t

500,000

NET COST 5 5 s00,000 $ $ ) $ S soo,ooo

Funding Sources

Regional Sewer Fund

Total Funding Sources $

Prior Years FY21

S soo,ooo I

FY22 FY23 FY24 FYz5 TOTAL

s00,000

S soo,ooos s s

s00,000

This section must be completed for all applicahle projects. Please list future revenues and expenses once project is
co and ful

Net 0perational lm
*. ii:::,1t: r$t ti ;a!i.)iti I4r.ia parr6h!roc l:anala?ad'

A.1- Revenue #1 8.5- Utilities

A.2- Revenue #2 8.2- Debt Seruice Costs a A [drroriala/ar rnnlioc

8.3- Contract Services: 8.7- Equipment:

8.4- Fixed Costs: 8.8- Miscellaneous:

A l- Revenue #3

A.4- Revenue #4

Revenue Totals
tA.'t -to- A.4) Expense Totals {8.1 "to- 8.8)

B.'i- Personnel:
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Capita! lmprovement Program {ClP}
Froject Request Form

(For Projects / ltems Costing Over $50,000)

Department
RegionalSewer

Project Duration
FY22

Life Expectancy

30

EF 70

Priority
2

4 -ia1
; --- ;: :r

Lake tii/ar,ih
Eeach

Proiect Title
15th Avenue South & South B St Lining

Proiect Locatlon

15th Avenue South from S B St to RR tracks
S B St from 12th Ave South to 15th Ave S

Proiect Description/Justification
The existing 1-8- to 20-inch vitrified clay gravity sanitary
main that runs along S B St between 12th to 15th
Avenues South, and along 15th Avenue South from S B

St to the railroad tracks is an older portion of the
subregional wastewater collection system and one of
the few that has not been lined. The City desires to line

this gravity sewer main to provide renewed structural
integrity and decrease the likelihood of pipe failure. ln
FY2O2O the City conducted CCTV inspection of the Iine

on 5 B St to review the condition and found it was not

collapsed in any areas, but has not inspected the
portion along 1-5th Avenue South.

Stratesic Goals Relevance/Categorical Criteria

Resilience of subregional sewer system

Proiect's Return on lnvestment
Less chance of catastrophic failure

FISCAL DETAILS

Relevant Graphic Details (GlS or photo inserted)
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406-7490-535.63-15

AmountAccount Number Description

lmprove other than Euild/l nfrastructure
Total Expenditures (



Opera'tin€ Cost impaat

None

elp'i"eg!-g t mpEslgn Olher Depa rtments

This project will assist the department in proiriding a more reliable pipe and less chance r:f road sinkholes and failures.

Expenditures

eepital Coste

Project Deveiopment

Design

Permitting

Land/ROW Acquisition

C,r nstructio n

Equipment

0perating Costs

On-Going Operations

Maintena nce

Personnel Costs

Other (SPECIFY)

I f,rla! rApcilL.rrrurss ?

Off-set Categories

New Revenues

Other (Specify)

Total Off-Sets $

Prior Years F1{27 ftz/-

a ten 
^._rar 

It rvur!.-w I

FV'l j

FY23

FY?3

FY24

FYz4

?tz3

FY25

( t

TCITAL

300,000

( ?An onn

IUIALPrior Years FYz:.

$ $ ) I c

360,000

FJET COST { $ $ 36o,ooc g $ s $ goo,ooo

Funding Sources

Hegrunal 5ewer- Futirl

Prlor Years FY21 tv22 FY23 tY24 FY25 TOTAL

360,000360,000

Totai Funcii 5UUrLe5 t t a tun^^^ a

' 
JUU,UUU 

'
{ a6D riRR

This sectisn must be completed for ail applicable projects. Please list future revenues and expenses once project is
and iul ratisnai

c t

,1.. Rey-e*iJe3 Ge*srgtad :
ai i rr'.e'':e;:: ;:,. ,. '-., r'

D_J- ULI[leSA i- Revenue #i B.1- Personnei:

8.2- Debt Service Cosis. 8 6- Matei-ials/Supplies.A.2- Revenue #2

A.3- Revenue #3 8.3- Contract Services 8,7- Equipment.

8.4- Fixed Coatsn.4 P.evonue #4

Ex D { :^ F 3

B.B- Miscellaneous

Revenue Totals
(A.1 to- A.4)

Net Operational lmpact:



-Q cryi
Lake Worth

Capital lnnpnovement Prognam (ClP)

Project Request Fonm
(For Projects / ltems Costing Over S50,000)

Beach EF VL

Priority
2

Department
Regional Sewer

Project Duration
FY22-24

Life Expectancy

40 years

Proiect Title
ICW Crossing Forcemain Replacement

Proiect Location

lntracoastal Waterway & Lake Ave

Proiect Description/J ustification
The existlng 1"6-inch forcemain that crosses the

lntracoastal waterway by the Lake Worth Beach Casino

over to the Master Pump Station was constructed in

1979 and is beyond its useful life. lt is a submerged

main that transmits wastewater from the Lake Worth
Beach Casino, the Town of South Palm Beach and the
Town of Manalapan. The main is exposed by the Casino

due to shoreline and channel erosion, making it prone

to breal< and less secure. The new forcemain will be

installed via horizontal directional drill and in a similar

location to be able to tie in to existing facilities and keep

the old line in service untilthe new main is ready.

Strategic Goals Relevance/Categorical Criteria

Health, Safety, Environment

Proiect's Return on lnvestment

Resiliency and reliability of system

FISCAL DETAILS

Relevant Graphic Details

i'
_" _. .r. €

202L

406-7 490-535.63-15

AmountAccount Number Description

lmprove Other than Build / lnfrastructure
Total Expenditures

5

s



{JneratinF C$st lmpaet

i\one

Proieet's inrpaci on Other Eepartrnents
None

fxpendltures
Capitai eosts

Project Developr'nerri

9!,r,r;il;,,,,

Lanci/ROW Acquis!tion

Cons iructio n

aquiplllcrr I

Tpiti ns

'a8S c ^+ r -r^F^,i ^6

lriew Reveriues

Other iSpeciiy)

Total Off-Sets )

Operating eosts

On-Going Op€rations

Maintena nce

Personnei Costs

Other (SPECIFY)

Total [xpenditures $

Prior Years FY21 FY22

t

Fv23

$ 100,000 I 750,000 $

alt3 I

s

FY74 FYZ5

f 1i5

$

TOTAL

750,000

$ sso,ooot

Dri^- W---- rvt {rrrur rEdts a'lLa

$

$ 5

t( s t 5

$ s ) ) 5

750,000

5 $ s s $

NET COST $ ) ) 1rJrJ,$UU ) /5U,UUU ) } U5U,UUU

Funding Sources

Regional Sewer Fund

Prior Years FY27

5

FY22 FY23

$ roo,ooo 5 Tso,ooo $

FY24 FY25 TOTAL

5 sso,ooo

5 eso,ooo

$

Total Funding Sourees $ 5

$ $ loo,ooo $ Tso,ooo $ S

This section must be completed for all applieable projects. Please listfuture revenLres and expenses once oroject is
com and fu o onal.

Net erational !mpact:

$

A. Hevenues tlenerated: J,l.lf ::':: :lrt ::-!,;r :".,,-:''

A.1- R-evenue #1 8.1- Personnel B 5- Utilities
Ft A l\,4ara;iole,rar rnnlicsvqPv,,vr

A 3- Revenire #3 8.3- Contract Services. 8.7- Equipment.

A.4- Revenue #4 8.4- Frxed Liosts. 8.8- Miscellaneous:
Revenue Totals
(A.1 -to- A.4) tnirerlse iuials iB.1 -iu- lt.iJ)



e.
C;t1

LakeWorth
Beach

eapital lmprovement Fnogranr (elP]

Project Request Form
(For Projects / ltems Costing Over $25,000)

EF 72

Life Expectancy

30 years

Priority

Relevant Graphic Details (GlS or photo inserted)

Department
RegionalSewer

Project Duration
FY27-22 1.

Proiect Title
Lining of 36-inch collecter upstream of MPS

Proiect Location

212 S Golfview Rd

Proiect Description/J ustification
The 36-inch gravity sewer lnterceptor #2 into the
Master Pump Station from Bryant Park to the south has

recently had many backups and clogs. The line needs to
be cleaned and lined in order to maintain a functionable
system.

Strategic Goals Relevance/Categorical Criteria

Safety, Environment

Proiect's Return on lnvestment
Resiliency and reliability of subregional sewer collection

system

FISCAL DETAILS
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406-7 490-535.63-15

AmountAccount Number Description
lmprove other than Build/l nfrastructure

Total Expenditures
5

s

250,000

250,000



S.oerati;rfi Cosi: i rn pact

Lining this pipe wili cause less hiockages and Lrackups

flroicct's lrnnaet on Othcr Dcpartrne nts

Nione

Expenditures

eapital fosts
Project Developmeirt

Design

PerrnltIirrg

Land/ROW Acquisition

Construction

Equipment

Teslir rg

Priar Years F1!71.

R--'^ei'^ f^-;-vPgr d (rr 16 LvJ(J

On'Going Operntions

Maintcni ncc

Personnel Costs

Other (SPECIFY)

Tctal Expenditures $ $ zso,ooc 5

Fvz?

Elt??

FY23 FYA4 clt? c

250,000

$ zso,ooo

I I I r dlurr_JEc Ls!c6v! rEJ

New Revenues

Oiher {Specify)

s

4

$

$ )

5Total Off-Sets $ c s 5

250,000

NET COST c $ zso,ooo $ 5 s 5 5 250,ooo

Funding Scurces

Rcgional Ser,rrerfund

Total Funding Sourccs $

Frinr Vaarc FVai

$ tso,ooo t

FY22 FY23 FY24 FY25 TCITAL

250,000

$ z5o,ooo

250,000

This sectisn rnust be completed for all applieable projects. Please list {uture rer/enues and expenses once project is
completed and fully operational.

--tttdt

A. Revenues tieneraied : il.,::1:.;,tl :':,-.+ ii v; u: :.,.J

A 4 0^..^-,,^ 3an, r- I \vvEt'uE f I 8.1- Pei'sonnel: 8.5- Uiilities

4.2- Reveirue #2 o.z- ucuL Jetvtue t,(JSl$ 8.6- Materiais/Supplies

A.3- Revenue #3 8.3- Contract Ser-vrces: 8.7- Equipment.

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous
Revenue Totals
(A.1 -to- A.4) Expense Toia{s (B.t -to- B.Ei

t!Et



C.ty ,1

Lake Worth
Beach

Capital lrnprovernent Prograrn (ClPl

Project Request Form
(For Projects / ltems Costing Over S50,000)

EF 73

Priority
t

Department
Regional Sewer

Project Duration

FY20-22

Life Expectancy

30 years

Proiect Title
PBC Florida Mango Road ARV Relocation

Proiect Location

Florida Mango Road

Proiect Descript ion/J ustification
Palm Beach County Roadway is designing plans to revise

Florida Mango Road between 10th Avenue North and

Forest Hill Blvd. The City owns a subregional forcemain

with air release valves within this corridor that are

found to be in conflict with some of the new road and

stormwater design and therefore must be relocated.

The City bears all relocation costs of its own facilities in

this Palm Beach County Right of Way.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on !nvestment

Resiliency and reliability of subregional forcemain

Relevant Graphic Details (GIS or photo inserted)

.{
f I a

:..: i

4N
9

vr-11

lC-
LwriHlg

L---FrrfffiI

FISCAL DETAILS

406-7 490-535.63-15

^l

Amount
202L

Account Number Description

lmprove other than Build/lnfrastructu re

Total Expenditures
$

s



()perar'ing eost lrfi ilaet
None

Proiect's lrnpaet on Other Depa!'tm'ents

Nnnp

Expenditures

Capital Costs

Pr"oject Development

Dc5lgn

PFrmittins

Land/ROW Acquisition

Lonsii.uctron

Eqriipment

Testi ng

Prisr Years FY21

:,500

Operating eosts

On-Going Opei"ations

Maintenance

Personnel Costs

Otircr {SPECiFY)

Total Expenditures $ z,soo $

Off Set Categories

t\uw ntrvcIut)
OLlrer (Specif'y)

Prior Years FY21

$

FY22

$ zo0,ooo S

FY22

$

FY23

FYz3

FY24

FY24

FYZS

FY25

TOTAL

t qnn

3 zoz,soo

TOTAL

sTotal Off-Sets $ 5

s $

$5

IUU/UUU

NET COST $ 2,s00 $ 5 2oo,ooo g $ $ $ zoz,soc

Funding Sources

Regional Sewer Fund

Prior Years FY21

2,500

EVa a FY23 ErJ'' A rvt c TOTAL

500

a -^- F^^) trJ!,JuuTotai funding Sourees $ z,sos $ ) )

200,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
and fu

Net Operational lmpact:
A. Revenues Ganerated 11. i'::.:11:t':it,: i :.:i:, t ai :-.c! :

A.'1 - Revenue #1 ts.1- Personnel

4.2- Revenue #2 ts.2- Debt Servrce Costs.

8.5- tjtllities

8.6- Materials/Supplies

A.J- r \gvgilUg *J B.3- Contract Services 8.7- Fquipment:

A.4- Revenue #4 B 4- Fixed Costs: B.B- Miscellaneous:

Reverrue Totais
(A.1 -to- A.4i Eripense ioiels (!:.i io B.iJ)



C,try o{
LiikeWbrth
B€ach

EF 70

rLiliri)i

Public Works and Fleet Maintenance Facllity

Adopted in FY2OlO

S3,000,000
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C,g,i
Lake Worth
Beach

eapitaI lmpnovemerxt Pnogram (ClP]

Fnog'ect Reqa;est Fornn
(For Projects / ltems Costing Over $50,000)

Project Duration Life ExpectancY

FY19-2r 30

EFl

Priority
1

Department
Road/Street I m provement

Proiect Title
Park of Commerce - Phase 2

Proiect Location

Boutwell Road from Lake Worth Road to L0th Ave N

Proiect Descri ption/J ustification
Phase 1A was completed in FY20. Phase 1B is currently
under construction in FY2A-21,. Phase 2 includes water,
sewer, stormwater, electric, and roadway work along

7th and 4th Aves North and Boutwell Road from Joyce

Ave to Lake Worth Road. The road portion of work
includes landscape islands along Boutwell Road and

roadway, curb, gutter and sidewalk along all sections.

This work is partially funded by an FDOT Local Agency

Program (LAP) grant.

StrateFic Goals Relevance/CateRorical Criteria
Regulatory & Compliance

Proiect's Return on lnvestment
A value added asset to the corridor for new business.

FISCAL DETAILS

Relevant Graohic Details

2021
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Account Number Discription Amount

304-5020-541.63-15 Park of Commerce Road/Street lmprovement
Total Expenditures

)
s

1,950,000

1,950,000



0Bqrciing e{rst lrnpaci El- i
This pr<lject ls noi exp€clerj to have ariy rra.jor irrrpac-ts to operaiing cosis

Proieet's lmpact on Gth€r Eepartments
This prcject includes ',vork fcr the Electric, \ii atei". Sern,er, Sto;'i-nr,r,ater, and Public \ /orks DepartmFnts and is a

collaborative effoi"t.

ixpenditures
fapital eosts

Project Development

Design

Pel rtritlilrg

Land/ROW A.cquisitioo
a^ ^.+., , -+i ^ ^

Equ ipment

Tesiing

uH-JCt Ldiegul tvs

New Revenues

Other (SPECIFY)

Total Off-Sets

NET EOST

Funding Sourees

Prior Year: fY21.

$

$

i1t3 ?

rIZ3

rv24

Fv24

Fy25

FY25

TCTAL

a a n.^ 
^.-7 a,rJv,uvv

Operating Costs

On-Gcing Operations

Maintenance

Personnel Costs

Other (SPECIFY)

l^frl !un5nflt?rr16. ( t )s 1,es0,000 5

Prior Years F{23.

s 5

s (
$ $ s

I s s $ 5

5 s s I

5 5 1,gso,ooo S t t ( 1 qqn nnn

Prior Years FYZI FY23 ?v24 rIZJ T{]TAI-

308,0005ales Tax Fund

TPA,/I AP Grant

Road/Street Fund

5

1,402,000

240,000

Total Soii rces 5 $ 1,gso,ooo 5 S 1,95o,ooo

This section must be completed for all applicable projects. Please list future revenues and expenses once project is

rational lm

t ) )

5 :os,ooo $ s s I
1,402,000

240,000

A Revsnue* Generated: t i:::::fl::.r:; i;',.i;;.-;, ;;

A. i Reveriue #-i ts.i- Fersonnei B 5- Uiiliiies:

A.2- Revenue #2 8.2- Debt Service Costs. 8.6- Materials/Supplies
A.3- Revenue #3 B. 3- Contract Services: 8.7- Equipment

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous:
Revenue Totals
{A.1 to- A.4} i.r-Fierisd Toials (8.1 -ir'- B-E)

cornplet€{i and operationai

Net O



€)\r*.1r,

Lake Worth
Beach

Department
Road/Street I m provement

Proiect Title
Park of Commerce - Phase 1B

Proiect Location

Boutwell Road from Lake Worth Road to 10th Ave N

Proiect Description/Justification
Phase LA was completed in FYZ0. Phase LB is currently
under construction in FY2O-21,. Phase 1B includes water,
stormwater, and roadway work along 7th and 4th Aves

North. The roadway portion of worl< includes new curb,
gutter, sidewall<, roadway, striping, signage along 4th
and 7th Avenues North. This work is funded by a state
appropriation managed by FDOT.

Strategic Goals Relevance/CateForical Criteria

Regulatory & Compliance

Project's Return on lnvestment
A value added asset to the corridor for new business.

FISCAL DETAILS

eaplta! lmpnovernent Prognam (ClP]

Pnoject Request Fonrn
(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy

FYt9-21. 30

L\1

EF2

Priority

2021

t-

Relevant Graphic Details
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304-5020-541.53-15

AmountAccount Number Discription
Park of Commerce Road/Street lmprovement

Total Expenditr"lres
s

s

789,225

788,225



Operating Cost irnKiact EF )
This project is no'r e;rpecteci lo have any rnajoi-inrpacis io opei-aiing cosis

F-rcie ct' s I mpe4ail 9_!ter pqp_Cr_LmeE3r

This project includes work for the $Jater. Storrnwater. ancl Public Wcrks Departrnenrs ancl is a collabcrati.,,e effort

rr'^a*.li+, '/6.

eapital Costs

Project Development

Design

Pcrmitting
t-and/ROW Acquisition
a^nctrr r.tinn

Equipment

Tesii ng

njd c^* r-+^-^-i^-vrr-Jcr !drc6sr rcr

New Revenues

Other (SPECIFYi

Total Off-Sets S

Operating Costs

On-Going Ope!'ations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures t

Frior Yea;'s FY21

5 t66,225 >

o-;^, w^-,- cva{

5

5

FY22

FYZ2

r1r?) Fr{?5

CAJS C

cs)

79R ??q

$ 788,27s

t s ) I $t

5 5 s 5 t

19.9 11\

5 5 5 s

NET COST s $ 788.22s s s $ s $ 788,2zs

Funding Sources

State Grant

Prior Years FY2L FvzT FY24 FYz5 TC}TAL

5 55s

Total Fund Sources S $ 788,22s 5 s I i 788,225

This section must be completed for all applicable projects. Please list future revenues and expenses once project i$
coDipieied anci iu

rational lm

I

5 788,22s 5

3,. l{evenues Generated ,'.i. :.-.,;u, :li -':l I I :.it.;l!')\.:

A t- NCVet tlrc # I

A.2- Revenue #2 8.2- Debt Service Costs 8.6- Materlals/Supplies

A.3- Revenue #3 8.3- Contract Servrces: 8.7- Equipmeni:

A.4- Revenue #4 8.4- Fixed Cosls 8.8- Miscellaneous
Revenue Totals
(A.1 -to- A.4l [;r;-rertse l'6iaic iij. I -tc- 9,8; d

Net O



Cty "{Lake Worth
Beach

GF3
Capital lmprovement Program {ClP}

Project Request Fonm

(For Projects / lterns Costing Over $ZS,OOO)
Department
Roadway

Project Duration

FY 21.-22

Life Expectancy

30

Priority
1.

Proiect Title
Park of Commerce - Phase 2

Proiect Location

Boutwell Road from Lake Worth Road to 10th Ave N

Proiect Description/Justification
Phase LA is currently under construction over FY2018

and FY2019. Phase 2 includes work water, stormwater,

and roadway work along 7th and 4th Aves North. The

roadway portion of work includes new typical sections,

curb, gutter and sidewalk pathways. Also includes

extension of 3-lane road design for 7th Ave N west of
Boutwell from Phase 14 limits ending at Keller Canal in

a cul-de-sac. Approximately 3,200 linear feet of new

roadway impacted. The City received $:,OOO,Ooo of
appropriation funding for this project.

Stratesic Goals Rel /Catesorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A value added asset to the corridor for new business.

Attractive roadway project to stimulate invenstment

and development.

Relevant Graphic Details (GlS or photo inserted)

FISCAL DETAILS 2021
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Sales Tax

POC Grant Fund

Roadway

Grant
Total Expenditures

307,598

1,401.,037

5 1,708,635



Operatirrg Cost lrni.act
This project is not expected to have any rnajor impacis to oper'ating cosis. All operaling costs will rernain the sarne

en'j lre incorpoi"ated intc existing oirdge'rs for Gror,rnds maint-onanle and sireei sweepirig

Proiecl's liitpact on Otlier Departments

Tnis pi-oject inciudes'"vol"i< fcr thc Water, Sev;er, Stlrrn'.,^-,aie., Flp.trir- cnd Public Servrces Departrnents i:nd rs a

collaborative effort.

fxpenditures
Capital eosts
Prninci f)nvnlnnmnnt

Permitting

Land/ROW Acquisition

Construction

Eq u iprr ren L

Tesilng

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

nlh^r /cDFalEV\

Total Expenditures $

Off-Set Categories

New Revenues
n+ha: /(OFflCV\,/].ahi

totai ufi-sets )

Prior Years FY21"

$ 1,708,63s S

Prior Years FY21

S r.,401,037 S

FY22

FYz2

ft43

FVf" FY24

t5 s

1,708,635

S 1,708,635

FY25 TOTAL

r,447,037

I L,401,0375

1,708,63s

1",40't,o37

NET COST $ S 307,s98 S 5 i $ $ 307,s98

Funding Sourcos

Sales iax

Gr'ant Futrd

Prior Yoars FY21 FY22 FYTA FY74 FY25 TOTAL

Total Fund Sources S S 1,708,635 S s s

This section must be completed forall applicable projects. Please listfuture revenues and expen$es once project is
nal

ionai I ct:

5 $

307,598

1,.101,037

', i? .4.!::.{ i . rrrca.?

A.1- Rtr\/enle #1 8.1- Personnel: B 5- Litiiiiies

4.2- Revenue #2 8.2- Debt Service Costs; 8.6- Materials/Supplies

A.J- nCVCt tUC fJ 8.3- Contract Services: 8.7- Equipment.

8.4- Fixed Costs B.8- Miscellaneous:A.4- Revenue #4

Revenue Totals
(A.1 -to- A.4) Expens€ loiats (i3.1 -to- 8.8)

Net

dttu
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C'ty {
Lake Worth
Beach

eapfitai lnnprovennent Pnogram {ClP}
Froj"eet Request Fonrn

(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy

FY1,9-2L 30

EF4

Priority
1.

i tr; i:, i

Department
E lectric

Proiect Title
Park of Commerce - Phase 2

Proiect Location
Boutwell Road from Lake Worth Road to 1-0th Ave N

Proiect Descri ption/Justification

Phase 14 was completed in FY20. Phase 1-B is currently
under construction in FY2O-21,. Phase 2 includes water,
sewer, stormwater, electric, and roadway work along

7th and 4th Aves North and Boutwell Road from Joyce

Ave to Lake Worth Road. The electric portion of work
includes street lighting along the Boutwell Road portion

to continue the street lighting that was added in Phase

14. This work is funded by an FDOT Local Agency

Program (LAP) grant.

Strategic Goals Relevance/CateForical Criteria

Regulatory & Compliance

Project's Return on lnvestment
A value added asset to the corridor for new business.

FISCAL DETAILS

Relevant Graphic Details
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304-6034-533.63-15

AmountAccount Number Discription
Park of Commerce Electric

Total Expenditures
s

s

379,000

379,000



CBerating C'Jst l r"ripaet

This proieci is noi exp€ctecl io have any major impacis to operaiinil costs

Proieet's imBact on Other Departments

This project includes wor!< for the Electric, Water, Seurer, Stormwater. and Pr-rbiic \lVorks Departments and is a

collabora[irre efforl

tl(ue! tu r r ut E5

Capiial eosts

Project Development

Permitting

Land/ROW Acquisit;on

Constructi on

Equipment

Testing

f){f-{at fatacorio<

New Revenues

Other (SPECIFY)

Total Off-Sets $

Operating Costs

On-Going 0perations

Pei'sonnel Cosis

orher (SPECTFY)

Total Expenditures $

Prior Years FY?-X

$ rzs,ooo $

Prior Years FY21

)

s

FY22

FY22 rvf ?

F!24 TOTAI-

379,000

$ $) 5 3?9,ooo

TOTALt\iAt1 El/f i

$ I

$ ) s s

5 5 5 5

379_000

5 c I 5 s

t\t[T cosT d 5 379,ooo $
( a C 27q nnn

Funding Scurces

Electrrc l-und

TPA/LAP Grant

Fricr Years FY2L IY Lt rta.a tYd.4 tief I {-' I Ai_

) 61,000

3

t-, , "-^- {
JUUl lCJ I q ?7q nno

This section must be conrpleted for all applicable projects. Please list future revenues and expenses once project is
ccmpleierl and fully opeiatioiral.

onal I

( 17o n6n t t I

$

5 61,000 5 5 5 5

318,000

A. Revenues Generatert: :: :i.a 1 :::.i:: i :,,:,,:.:;l

A I - Rorranr ro {1 b c rr.lr:r:^^.

A.2- Revenue #2 8.2- Debt Service Costs: 8.6- Materials/Supplies
A.3 Revenue #3 8.3- Contract Senrices 8.7- Equipment
A.4- Revenue #4 8.4- Fixed Costs: B.8- Miscellaneous.

Revenue Totais
{A.1 -to 4.4} Exlreusc TataJ- {5.'1 -io- .q.8}

Net



t"-\*ftf

C;tt ,i
Lake Worth

Capital lmprovement Prognam (ClP)

Project Request Form
(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy

FY19-21 20

EF5

Priority

Relevant Graphic Details (GlS or photo inserted)

Beach
:i{--l::)i

Department
Electric

Proiect Title
Park of Commerce - Phase 2

Proiect Location

7th Ave. N. & 4th Ave. N., Boutwell Rd. from Joyce to
Lake Worth Rd.

Proiect Description/ustification
Phase 2 will be completed during FY202O/21. and

includes water, sewer, stormwater, electric and

roadway work along 7th and 4th Ave North and

Boutwell Road from Joyce to Lake Worth Road. The

work area is indicated in Green in the map shown to the
right. The electric portion of work includes roadway

lighting and underground lighting conduits.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Proiect's Return on lnvestment
A value added asset to the corridor for new business

FISCAL DETAILS
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2021

401-9010-581-91-35
Total Expenditures 140,000

Transfers/Park of Commerce s 140,000

s
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This project is noi expecteci to harre any rnajor impacts to operating cosis.

Proiect's impact on Other Departments

Tltis S.rrujecl, itrcludes work for tlre Water, Sewer, Stormwatcr, Elcctric ond Pubiic Scrvice; Depai'rments and is a

collaborative effort.

Operating eosts

On-Going Operations

Maintena nce

Pe!'sDnnel Costs

Other (SPECIFY)

Total [xpenditures $ 190,000 $ 140,000 $

Expenditures

Capital Costs

Project Developrneni

Dcsign

Do.miit;no

r ---i /nnrA/ A --..i-i+i^-Ld r rv/ r\v u Y 
^Lv 

urrr Lrur r

Consiruct;on

Iqr,riPment

Off-Set Categories

t!E!!,\-vc,rusr

Other {SPECIFY)

Total Off-Sets $

Furrding Sources

401 -6020-531 -31-90

40 1-90 10-58 1-9 1-35

Prior Years tT7-1

140,000

Prior Years FY2L

F'/22

FY22

FYI2

t\ t 3

FY23

FY23

tva fi

FYZS

FYz5

$ J

TTITA;

50,000

280,000

5 33o.ooo

TOTAL

s ) 5 s $

FY24

FY?4

$

Prior Years FY21"

140,000

TOTAl

50,000

280,000

140,000

50,000

140,000

Total Fundi Sources S 190,000 $ 140,000 S s 330,000

This section must be ccmpleted for al! applicable projects. Please list futu.re revenues and expenses once project is

compieted and fuliy operationai.
rational

s s s

.4. Revenues Gsnerated

B.1 - Personnel

$. e.i.qle; :sr:s I ii i, ii; : +r.:

B 5- Utilities.A.1- Revenue #1

8.6- Materials/SuppliesA.2- Revenue #2 8.2- Debt Service Costs

B.3- Contract Services 8.7- EquipmentiA.3- Revenue #3

A.4- Revenue #4 8.4 Fixeci Cosis 8.8- fulisceilaneous

Expense Toials {ts.1 -fo- B.B)
Reveltue Totals
(A.1 -to- A.4)

Net
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C.t1 tr
Lake Worth
Beach

CapEtaI lmprovement Pnognam {e[P]
Froject Request Fornn

(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy

FY1.9-2t 30

EF6

Priority
1,

202L

Department

Stormwater

Proiect Title
Park of Commerce - Phase 1B

Proiect Location
Boutwell Road from Lake Worth Road to 10th Ave N

Proiect Descri ption/Justification

Phase LA was completed in FY20. Phase 1B is currently

under construction in FY20-21. Phase 1B includes water,

stormwater, and roadway work along 7th and 4th Aves

North. The stormwater portion of work includes new

collection and drainage structures along 4th and 7th

Avenues North. This work is funded by a state

appropriation managed by FDOT.

Strateeic Goals Relevance/Cateeorical Criteria
Regulatory & Compliance

Project's Return on lnvestment
A value added asset to the corridor for new business, I

FISCAL DETAILS

Relevant Graphic Details
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304-5090-538.63-15

AmountAccount Number Discription
Park of Commerce Stormwater

Total Expenditures
S

s

324,000

324,000



0perating Cost lmpact EF6

This project is noi expected to have any r-najor impacts to operating costs

Proieet's lmpaci on Other Departments

This project includes work for the Water, Stormwater, and Public \ /orks Departments and is a collaboratir,re effort

{irpenclitures
flapital Cr,$ts

Project Development

Design

PPrmiiting

Land/ROW Acquisition

Con structi on

Eq u ipment

Testing

flf{-€o? f=iaonrip<

New Revenues

Other (SPECIFY)

Total Off-Sets S

Prisr Years FY21

$ 324,ooo S

Prior Years FY21

Fv22

cvaa

FYZ3 FY7-4

FY24 FY25

FY25 tLlltAt

s 5

Operating Costs

On-Going Operations

Maintenance

Personnei Costs

Other (SPECIFY)

Total Expenditures S 5S I

o00

$ 324,000

TNTAi

s 5

) s c I s $

5 s 5 )

324,000

s 5 $ I

NET COST ) S 324,ooo S ) I 5 :zq,ooo

Funding Sources

State Grant

Prior Years FY21. FY22 FY23 FY?4 rYl) TOTAi-

324,000s 5 324,ooo 5 ) 5 5

Total Fundi Sources 5 S sze,ooo $ 5 5 :zq,ooo

is section must be completed for al! applicable projects. Please list future revenues and expenses once project is
complet€d and t d Ltut tdt,

lr

5

A. Revenueg Generated

4..1- Revenue #1

1: .: <r4!rr i.!! .ir' !, srl

tr 1 Dorcnnnol R E I ll:li+i6c

A.2- Revenue #2 8.2- Debt Service Costs 8.6- Materials/Supplies:

A.3- Revenue #3 8.3- Contract Services 8.7- Equipment

A.4- Revenue #4 8.4- Fixed Costs 8.8- Miscellaneous:
Rsvenue Totais
{A.1 "to- A.tt} E;rpan*E Tot i6 (8.1 .to- B.B) $

Net



C,ly "iLake Worth
Beach

eapitaI Improvement Frogram (elP]

Project Request Fornr
(For Projects / ltems Costing Over S50,000)

EF8

Priority
T

Department
Stormwater

Project Duration
FY1.9-21.

Life Expectancy
30

Proiect Title
Park of Commerce - Phase 2

Proiect Location

Boutwell Road from Lake Worth Road to 10th Ave N

Proiect Descri ption/Justification

Phase LA was completed in FY20. Phase 1B is currently
under construction in FY20-21. Phase 2 includes water,
sewer/ stormwater, electric, and roadway work along

7th and 4th Aves North and Boutwell Road from Joyce

Ave to Lake Worth Road. The stormwater portion of
work includes drainage collection systems along all

sections. This work is partially funded by an FDOT Local

Agency Program (LAP) grant.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Proiect's Return on lnvestment
A value added asset to the corridor for new business.

FISCAL DETAILS

Relevant Graphic Details

I
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.+
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t
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2A2L

304-5090-538.63-L5
AmountAccount Number Discription

Park of Commerce Stormwater

Total Expenditures
s

$

376,200

376,200



CIpstdtirg_e_sjll,ai-Ag$ tF 8

This project is not expected to have any rnajor impacts to operating costs

P_lpject's tmpaet on O

This project includes work fcr the Flectric, Water, Sewer, Stormlvatei', and Public Worl<s Departrnenls and is a

collahorative effort.

Expenditures

Capitfrl eosts

Pro.ject Development

Design

Parmitting

Land./ROW Acquisition

Const!'uctian

Equipment

Testing

Cff-Set Categories
New Revenues

other (SPtLlFY)

Total Off-Sets

NET COST

Operating Costs

On-Going Operatians

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures $

Prior Years FY21

s 375,200 s

Prior Years EVJ I

s

FY22

FYz2

FYZ3

FY?3

EVa n

EVaS

FYZ5

FY?5

TOTI\!-

5

?76 70i-1

5 376,200

TNTAi

a s

s s s C ( 5 $

s 5 s $5

?76 ?nn

s 5 s s 5

s 376,200 s s ) a 11. -^^
) 5t u,Luu

Funding 5ources

Stormwater Fund

IPA/LAP Grant

Prior Years FY21 FY22 FY?3 FY3.4 FYz5 TOTAL

177,200

2s9,000

$ 376,200

s

Totai Fund Sources $ s 376,200 s s

This section must be completed for all applicable projects. Please listfuture revenues and expenses once project is

and fully operational.
ional lm

?

5 rrz,zoo s s $ 5

259,00U

8.1- Psrsonnel.

{i. ::li:}d;-";: a ::'::U:;*gi:A. Rairenu€s Gengrated:

A.1- Revenue #1

B.6- Materials/Supplies:A.2- Revenue #2 8.2- Debt Service Costs:

8.3- Contract Services. 8.7- Equipment:A.3- Revenue #3

8.4- Fixed Costs: 8.8- MiscellaneousA.4- Revenue #4

E;ipensa Toi-als (B-l -to- 8.8)
Revenu€ Totals
(A.1 -to" A.4) $

Net O
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C..ti '{Lake Worth
Beach

Capital lrnBnovement Program (ClP)

Pnoject Request Forn'l
(For Projects / ltems Costing Over S50,000)

Project Duration Life Expectancy

FY1.9-21. 30

EF9

Priority
1"

202L

Department
Water Distribution

Proiect Title
Park of Commerce - Phase 2

Proiect Location

Boutwell Road from Lake Worth Road to 10th Ave N

Proiect Description/Justification
Phase 14 was completed in Fy2O20. phase 18 is

currently under construction in FY20-21,. Phase 2

includes water, sewer, stormwater, electric, and
roadway work along 7th and 4th Aves North and
Boutwell Road from Joyce Ave to Lake Worth Road. The
water portion of work includes extension of the existing
watermain on 4th Ave N west.

Stratesic Goals Releva teeorical Criteria
Regu latory & Compliance

Project's Return on lnvestment
A value added asset to the corridor for new business

FISCAL DETAILS

Relevant Graphic Details
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422-7034-533.63-60
AmountAccount Number Discription

lmprove other than Build

Total Expenditures
s

s

1"55,000

155,000



Operaiinox eos'r irnpaci Ef I
This project is not expecterj to have any major impacts to opereting costs.

Frsieet's lmpact on Otirer Depariments

This project includes work for the Electric, Water, Sewer, Stormwater, and PublicWorl<s Departments and is a

coilaborative effort.

Expenditures

Capii:i Co:i:
Project Development

Design

Pormitting

Land/ROW Acqr"risiiion

Const ru cti o n

Equipment

Testing

Gff-5et Categoi'ier

New Revenues

Otlrer. (SPECIFY)

Total 0ff-Sets S

Operating eosts

On-Going Operations

Ma irr lerrd r rce

Personnel Costs

Other (SPECIFY)

Total Expenditures $

Pri0r Years f t 1L

s 1ss,o00 $

Prior Years FYZL

5

tY22

FY22

FV23 Fy24

rY{4

Fyz_5

rvt q

TOTAI

$

( )

15s,000

s 1ss,00o

TOTAT

5 5

s s 5 ) s

c
5 5 I 5

155,000

I 5 5 $$

NET COST s 5 1s5,000 S ) ) a acc nnnI 'rJ,wev

Funding Sources

Warer Fund

Frior Ycars FY2L

)
FYz? cva? FY?.1 cltl 3

1s5,000

I PAILAP Grant

Totai Fund Sources I $

This section must be completed for aii applicable projects. Please list future revenues and expenses once project is
completed and fu

lttl

5 1ss,0o0 i ; 155,UUU

c

)5 r:s,uuu ) 5 )

rA- Revenues GEneratad:
n 4 0^,,^-..^ +4 8.1 Persannel: B 5- utilities

i:. -!;titg,' : s,rs I : ;':-,r : :'.;-

8.2- Debt Service Costs: 8.6- Materials/Supplies:A.2- Revenue #2

8.3- Cur rtr acl Ser viucs 0.7- fquipmcni:A.3- Revenue li3

8.8- MiscellaneousA.4- Revenue #4 8.4- Fixed Costs

Revenue folais
{A.i lo- A.4} Expr:n';+ Toixl: {8. 1 -tc- 8.8)

Net
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